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1.0 Executive Summary

The purpose of this business plan is to showcase the continued development of a fitness
training firm that will render a wide range of training services from its state-of-the-art
facilities in Princeton, New Jersey. Focus Fitness + Wellness LLC (“the Company’’) was
founded in 2025 by Matthew Deutsch. Full scale revenue generating operations are
expected to commence in the second quarter of this year. The business is being developed
so that it can affordably provide its services from its location and throughout the entirety
of the Mercer County market area.

One of the primary reasons why this enterprise has been established is the ongoing issues
with obesity and diabetes that is pervasive within the United States. As of 2025, nearly
50% of the population is considered overweight. Nearly 25% of the country is obese, which
can lead to numerous cardiovascular issues. This also substantially increases the risk of
cancer. Nearly 11.6% of the population has diabetes, which occurs as a result of poor eating
habits and sedentary lifestyles. Focus Fitness + Wellness will be a positive force for curbing
these issues within the United States. The business’ comprehensive fitness training
programs will not only focus on physical improvement but holistic lifestyle changes as
well. The business will provide its clients with ongoing positive reinforcement, which will
encourage more active lifestyles and better eating habits.

1.2 Nature and Scope of the Business

Through its operations, Focus Fitness + Wellness will provide the general public with cost
effective access to numerous fitness trainers that will help them improve their health and
physique. The President/Founder, Operations Manager, and staff fitness trainers will
operate in this capacity. As the Company expands, Mr. Deutsch will focus more on his role
as an executive in order to implement policies that guide the continued growth of the
business. The Company will generally render these services for the planned 1,000 square
foot facility in Princeton. The business will also have the ability to render these services at
a client’s homes. Among elderly people and those with mobility issues, this will be a
tremendous value-added service that is not commonly found among similar businesses in
the area.

BN VONAY.

Focus Fitness + Wellness will focus heavily on integrating technology into all facets of
operation in order to streamline the business, improve capital efficiency, and to provide
services among clients that may not be able to go to the facility due to mobility issues. One
of the major drivers behind the Company’s growth will be its ability to provide services in
a tele-training capacity. The business will use multiple video platforms so that staff trainers
can directly render services to home-bound people or people that are currently ill. This will
further expand the Company’s ability to generate revenue.

The business, with the exception of nutritionists, will directly employ its personnel.
Through the next fie years, the Company will create numerous gainful employment
opportunities including managerial positions (operations and administrative), fitness
training positions, and marketing jobs. By the fifth year of operation, Focus Fitness +
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Wellness will have eight people on its payroll. As will be discussed later this document,
this will have an immensely positive economic benefit for Princeton and its surrounding
market areas. In addition to competitive salaries, the Company’s staff will be provided with
health insurance and well as matching contributions to their retirement accounts (among
full time staff members). The business will also provide opportunities for personal growth
through a number of continuing education courses specific for remaining at the cutting
edge of fitness training as well as for business administration purposes.

In regards to revenue generation, the business will principally generate its income from
per-hour training sessions that are conducted on a one-on-one basis. The business will
generate $75 to $100 per training session depending on the skill of the trainer. The business
will also offer group training sessions which will be priced at $150 to $200 depending on
the number of participants. The Company’s retained nutritionist is expected to bill $500 to
$750 per quarter for providing comprehensive meal planning. The business’ revenues will
be highly predictable as most clients will engage training sessions three to four times per
month.

1.2 The Financing
Focus Fitness + Wellness will have a capitalization of $50,000 provided directly by

Matthew Deutsch. There is no need for outside financing at this time. The funds will be
allocated as follows:

Location Development $7,500
Furniture, Fixtures, and Equipment $10,000
Working Capital $20,000
Initial Marketing $7,500
Professional Fees and Licensure $3,500
Misc. Costs $1,500
Total $50,000

Use of Funds Breakdown

7.00% 3.00%

o (BB

20.00%
‘ 40.00% ”
= Location Development = Furniture, Fixtures, and Equipment

Working Capital = Initial Marketing

= Professional Fees and Licensure = Misc. Costs

N TN
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Given the high predictable nature of the Company’s revenue, the business could secure a
business expansion loan or revolving line of credit to further expand operations. This
document assumes that the Company will finance its ongoing growth with retained
earnings. The only instance in which a business loan will be acquired is if it is prudent to
establish additional locations in the State of New Jersey.

1.3 The Future

Over the next five years, Mr. Deutsch will make substantial reinvestment into the
Company’s operational and marketing infrastructure. In each year of operation, the
Company will hire an additional fitness trainer to render a greater degree of services. The
business will also contract with a nutritionist so that comprehensive healthy eating plans
can be provided concurrent to the Company’s fitness training.

After the fifth year of operation, Management may expand the number of locations within
New Jersey. Management may also acquire existing fitness training businesses into the
Focus Fitness + Wellness ecosystem. There is also the possibility, after the fifth yer of
operation, that the Company will establish a full-scale membership driven fitness center.
The development of this type of business would allow clients to use state-of-the-art fitness
equipment which is not commonly found among home gyms.

1.4 Revenue Forecasts

Proforma Profit and Loss (Yearl

Year 1 2 3 4 5
Revenue $382,950 $497,835 $597,402 $716,882 $860,259
Cost of Revenue $41,625 $54,113 $64,935 $77,922 $93,506
Gross Profit $341,325 $443,723 $532,467 $638,960 $766,752
Total Operating Costs $302,099 $362,241 $383,237 $448,003 $518,305
EBITDA $39,226 $81,482 $149,230 $190,957 $248,447

Revenue, Operating Costs, EBITDA

$1,000,000
$900,000
$800,000
$700,000
$600,000
$500,000
$400,000
$300,000

$200,000
$100,000
S0

1 2 3 4
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2.0 Industry and Market Analysis
2.1 Economic Analysis

This section of the business plan will document the current economic climate, the fitness
training industry, the client profile, and the ongoing competition that the business will face.

At this time, the economic climate in the United States is strong. Although there have been
issues with inflation as a result of the COVID-19 pandemic, this matter is quickly abating.
The US Federal Reserve has taken appropriate measures to reduce inflation over the past
twelve months. In fact, central banks are now reducing their prevailing interest rates in
order to boost economic output. This trend is expected to continue over the next one to two
years.

During the course of challenging economic climates, the business will be able to remain
profitable given the substantial contribution margins generated from all services rendered.
The demand for healthy lifestyles is substantial in the Princeton market. The substantial
population and high incomes of this market will contribute to the economic stability of the
business.

2.2 Industry Overview

Each year, fitness training services generate $12.7 billion per annum among 190,000
companies that operate in this market. The industry employs 452,000 people.

Fitness Training Industry Revenues (in Billions)

$14.00

$12.00
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$2.00
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Overall, the outlook for the industry is positive. Americans are growing increasing focused
on improving their health and physique through non-medical means. The industry
continues to benefit substantially from online video and social media as personal trainers
can foster relationships with individuals that are not near their location to render services.

V%
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Focus Fitness + Wellness intends to harness the power of these mediums in order to further
boost revenue.

2.3 Customer Profile

The demand for good health is universal. Focus Fitness + Wellness’s operations will draw
a substantial audience of people looking to improve their physique throughout the entirety
of the Princeton market area. Management will use the following demographic profile
when implementing the business’ marketing campaigns:

e Annual income of $75,000 to $150,000
e Will spend $200 per month on personal training services
e Lives within 10 miles of the Company’s Princeton location

Mercer County Median Household Income

Median Income
I $196,066
$20,990

Powered by Bing
© TomTom

Mercer County Population by Zip Code

Population
I 48,700
433
A -

9

Powered by Bing
© TomTom
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As of 2025, the estimated population of Mercer County is 381,000 people. Among these
residents, the median household income is $96,000. It is an incredibly population dense
and wealthy market.

2.4 Competition

The ongoing competition that Focus Fitness + Wellness will face as it develops and
expands its operations in the Princeton market is moderate. Major fitness training firms
include:

e Davidson Fitness
e High Impact Training
e Tyson Fitness Goals

The Company will maintain a substantial competitive advantage given the extensive
experience of the Founder and his ability to provide comprehensive, bespoke fitness
regimens for clients. The business will also offer a number of services that focus on whole
body fitness including general nutrition advisory services.
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3.0 The Company’s Strengths

The primary strength for the Company is Mr. Deutsch’s extensive experience as a personal
fitness trainer. Most importantly, the Founder takes a holistic approach when working with
a client to understand their current fitness needs and their goals. This is paired with an
understanding of the client’s diet as this can have a major impact on the success of fitness
regimens developed for each client. Over the next five years, the Company intends to work
closely with its staff in order to provide comprehensive training so that clients receive the
same level of attention and care as would be provided by the Founder/CEO. As will
continue to be discussed throughout this document, the Company will engage ongoing
continuing education to ensure that the latest and most efficient techniques are used during
the course of the fitness training process.

3.1 Technology Integration

Use of state-of-the-art technology will be the centerpiece for ensuring substantial
operational efficiencies throughout the entirety of the organization. All staff members will
be properly trained on the CRM suite that the business will use to manage appointments
while ensuring follow-ups with prospective clients. This will also lead to better customer
service, which will be the touchstone of why the busniess will remain successful.

In addition to the CRM, all staff members will be trained on the point-of-sale software
suite. This will ensure that all sales are properly accounted for so that accurate tax returns
can be submitted on a quarterly and annual basis. Training on the POS suite will also ensure
that the business addresses any back payments owed by clients.

3.2 Relationship Development

As will be further discussed in the next section of the business plan, the Company intends
to develop ongoing referral relationships with numerous fitness centers, gyms, and with
allied healthcare professionals throughout the Princeton and Mercer County market. Over
time, these relationships will be an invaluable source of new business. Among people that
struggle with obesity, the Company will work with healthcare professionals that will
recommend that Focus Fitness + Wellness provide comprehensive fitness training and
instruction to improve a client’s overall health. As these referrals will come from trusted
healthcare providers, the Company will be able to quickly onboard these clients.

Among relationships with fitness centers and gyms, the Company will work with entities
that do not provide training onsite. The Company will be able to render its services directly
at these facilities in an outsourced capacity when requested. This will also be a major
strength for the business as the Company can expand its visibility in tandem with these
third-party enterprises.
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4.0 Marketing and Competitive Features

Management will use numerous marketing campaigns that will ensure that Focus Fitness
+ Wellness is able to effectively target a wide range of people that are seeking to improve
their health through non-medical means. The business will implement numerous online
marketing strategies coupled with direct outreach in order to cost effectively establish a
client base in the Princeton market.

4.1 Website and Digital Marketing

The center piece of the Company’s marketing operations will be its state-of-the-art website.
The platform will showcase the entire scope of fitness training services offered by the
Company. Management intends to work with a regional search engine optimization firm
that will ensure that when relevant searches for fitness training and health improvement are
conducted for the Princeton market, the business’ website will appear frequently within the
search. This type of marketing will be conducted throughout the life of the business.

At the onset of operations, the Company will use pay per click (PPC) advertisements in
order to drive immediate traffic to the website while SEO campaigns take hold. This type

of marketing will be used as needed in order to expand the Company’s client base.

4.2 Social Media

Social media is of significant importance to the Company’s marketing operations as this
will allow people to share their experiences regarding the quality and depth of the business’

fitness training services. Focus Fitness + Wellness will maintain profiles on all social media =

platforms including Facebook, X, and Instagram. With client permission, the business will ‘z
upload images and videos of people undergoing training with Mr. Deutsch and staff ?
trainers. The business will also use targeted advertisements among people that are located g
within the Company’s target market. —
4.3 Relationships with Gyms and Fitness Centers ?’

Among fitness centers and gyms that do not have onsite fitness trainers, Focus Fitness +
Wellness will conduct direct outreach in order to establish referral relationships. The
ultimate goal of this type of marketing will be to have these centers have the Focus Fitness
+ Wellness act as an outsourced provider of services. Management and the Company’s
staff will foster these relationships throughout the life of the business.

4.4 Relationships with Allied Health Professionals
Many people that need physical fitness improvement often turn to chiropractors,

nutritionists, and acupuncturists. Management sees a substantial opportunity to develop
referral relationships with allied health professionals.
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4.5 Video Advertising

Management intends to have a number of videos created that showcase the Company’s
facilities, its trainers, and interviews with the Founder/President. This media content will
be uploaded to YouTube and shown on all social media pages. These videos will also be
embedded on the Company’s website. New content will be added on a monthly basis in
order to further expand engagement with existing and potential clients.

4.6 Competitive Features
e Reasonable per-hour and per-session pricing for all services rendered.

e A highly experience Founder (Matthew Deutsch) who will be joined by an
expansive team of training professionals.

e The business will have an easy to reach location in Princeton, which is accessible
by all residents of Mercer County.

e The ability to render services at a client’s home will create a significant
differentiating factor.

e Integration of general nutrition advisory services will further provide the business
with a major competitive advantage.
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5.0 Management and Personnel

5.1 Organizational Overview

Senior
Management

Operational Administrative
Manager Manager

Staff Trainers Qg Marketing Staff

Legal
(Outsourced)

CPA
(Outsourced)

5.2 Payroll Expenditures

Personnel Plan - Yearl

BN TN

Year 1 2 3 4 5
President $65,000 $66,950 $68,959 $71,027 $73,158
Operational Manager $52,500 $54,075 $55,697 $57,368 $59,089
Administrative Manager $50,000 $51,500 $53,045 $54,636 $56,275
Staff Trainers $35,000 $72,100 $74,263 $114,736 $157,571
Marketing Staff $20,000 $20,600 $21,218 $21,855 $22,510
Total $222,500 $265,225 $273,182 $319,623 $368,604

Numbers of Personnel (Year End Headcount
Year 1 2 3 4 5

President

Operational Manager
Administrative Manager

Staff Trainers
Marketing Staff
Total

Q1 = A A A
- J= S N TN
[- JS N TN N
N 2w
® - A o o oo
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Personnel Summary

6.11%

19.85%

B

16.03%

-

President « Operational Manager = Administrative Manager = Staff Trainers Marketing Staff

5.3 Roles and Responsibilities

Senior Management

President/CEO — This position is held by Matthew Deutsch. This position will operate in
a dual capacity by managing the day to day operations of the business while concurrently
rending fitness training services to the Company’s clients in Princeton. The President/CEO
will also work with managerial level staff to ensure that all tasks are properly completed
on a daily basis and that outstanding service is rendered to the Company’s clients. The
President will draw an annual salary of $65,000 plus a draw of dividends based on the
financial performance of the business.

Managerial Staff

Operations Manager — This individual will be a skilled fitness trainer that will render
services to the Company’s clients while also supervising Focus Fitness + Wellness’s staff
trainers. This position will report to directly to Mr. Deutsch. Individuals that are
interviewed and hired for this position will have at least three years of professional training
experience. This position will pay $52,500 per annum.

Administrative Manager — This individual will manage the Company’s ledger, schedule
employees, and address general and administrative matters on a daily basis. They will also
manage incoming correspondence and phone calls. This position will report directly to Mr.
Deutsch. Candidates for this position will have at least three years of general administrative
management experience. In regards to education, an associates degree in accounting or
business administration will be required. The Administrative Manager will receive an
annual salary of $50,000.

V%

BANNE YN
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Operations and Marketing Staff

Fitness Trainers — These individuals, along with the President/CEO and Operations
Manager, will directly render training services to the Company’s clients. These individuals
will report directly to the Operations Manager. The President will always be available to
address any potential issues that need senior managerial intervention. Candidates for this
position will have at least two years of professional fitness training experience. This
position will pay $25 per hour.

Marketing Staff — Initially, this will be a part-time position. In this capacity, they will
implement the Company’s social media marketing strategies while also participating in
general marketing operations. This position will report directly to the Administrative
Manager. Candidates for this position will have at least two years of marketing experience.
An associates degree in marketing will be required, at minimum. This position will pay
$20 per hour.




'I{%}I‘

Human Intelligence

6.0 Need for the Company’s Services

It is no secret that the United States’ population struggles with obesity as a result of
sedentary lifestyles and unhealthy eating habits. As of 2025, the percentage of adults that
are considered overweight is 50%. Of these individuals, nearly half of them are considered
obese, which generally necessitates physician care. Focus Fitness + Wellness’s operations
will provide the Princeton and Mercer County public with a wide range of fitness services
that will improve their health without the need for medication. The business will provide
these services on an affordable basis. As it relates to medical issues as a result of lack of
exercise in the country, the following is noted:

National Obesity Rate

40.00%
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38.00%
37.00%
36.00%
35.00%
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33.00%
32.00%
31.00%

30.00%
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
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Heart Disease Prevalance

15.50%

15.00%

14.50% A

14.00%
13.50%

13.00%
2020 2021 2022 2023

Focus Fitness + Wellness will be a positive driving force for helping people address issues
with their health through comprehensive fitness and health eating regimens. The business
is committed to taking a holistic approach when working with its clients to address these
matters. Given these issues within the United States, there is an immense need for
companies like Focus Fitness + Wellness to render these services.
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7.0 Financial Plan
7.1 Underlying Assumptions
The Company has based its proforma financial statements on the following:

e Focus Fitness + Wellness, LLC will grow at an average annual rate of 22% per
annum.

e Matthew Deutsch will invest $50,000 towards the development of the venture.

e The business will not have accounts receivable as all payments are made when
services are rendered.

7.2 Financial Highlights

e Management can easily scale the operations of the business by hiring additional
trainers to work on behalf of the business.

e Relatively low operating costs will allow Focus Fitness + Wellness to engage in
more expansive marketing campaigns.

7.3 Sensitivity Analysis

The business’s revenues are only modestly sensitive to challenging economic climates. As
discussed throughout this document, the demand for comprehensive fitness training is
continuing to expand given the prevalence of obesity in the United States. In furtherance
of the Company’s economic stability, the business will tightly control its operating costs.
Once clients are onboard, Focus Fitness + Wellness will generate highly predictable
income from its operations on a monthly basis.

7.4 Source of Funds

Equity

Current Capitalization $50,000.00

Total Equity Financing $50,000.00
Banks and Lenders

Total Debt Financing $0.00

Total Financing $50,000.00
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7.5 Revenue Assumptions

Yearly Sales Forecast

Year 1 2 3 4 5
Fitness Training Services $333,000 $432,900 $519,480 $623,376 $748,051
Nutrition Services $49,950 $64,935 $77,922 $93,506 $112,208
Totals $382,950 $497,835 $597,402 $716,882 $860,259
Gross Profit

Year 1 2 3 4 5

Total $341,325 $443,723 $532,467 $638,960 $766,752

Revenue Segmentation

13.04%

= Fitness Training Services = Nutrition Services




7.6 Profit and Loss Statement

Proforma Profit and Loss (Yearl

Year
Revenue
Cost of Revenue
Gross Margin

Gross Profit

Expenses

Payroll

General and Administrative
Marketing and Sales Costs
Professional Fees and Compliance
Insurance

Business Development Costs
Facility Costs

Misc. Costs

Payroll Taxes

Total Operating Costs

EBITDA

Federal Income Tax
State Income Tax
Interest Expense
Depreciation Expenses

Net Profit
Profit Margin

$1,000,000
$900,000
$800,000
$700,000
$600,000
$500,000
$400,000
$300,000
$200,000
$100,000
S0

==@==Revenue

1
$382,950

$41,625

89.13%

$341,325

$222,500
$7,659
$16,850
$3,500
$5,170
$13,403
$15,000
$996
$17,021
$302,099

$39,226
$9,157
$1,831
$0
$2,600

$25,638
6.69%

2
$497,835

$54,113

89.13%

$443,723

$265,225
$9,957
$21,905
$3,675
$6,721
$17,424
$15,750
$1,294
$20,290
$362,241

$81,482
$19,595
$3,919
$0
$3,100

$54,867
11.02%

3
$597,402
$64,935
89.13%

$532,467

$273,182
$11,948
$26,286
$3,859
$8,065
$20,909
$16,538
$1,553
$20,898
$383,237

$149,230
$36,282
$7,256
$0
$4,100

$101,591
17.01%

Revenue, Operating Costs, EBITDA

3

Total Operating Costs

4

EBITDA

4
$716,882
$77,922
89.13%

$638,960

$319,623
$14,338
$31,543
$4,052
$9,678
$25,091
$17,364
$1,864
$24,451
$448,003

$190,957
$46,414
$9,283
$0
$5,300

$129,960
18.13%
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5
$860,259

$93,506

89.13%

$766,752

$368,604
$17,205
$37,851
$4,254
$11,613
$30,109
$18,233
$2,237
$28,198
$518,305

$248,447
$60,387
$12,077
$0
$6,900

$169,083
19.65%

"
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7.7 Common Size Income Statement

Proforma Profit and Loss (Common Size

Year
Revenue
Cost of Revenue

Gross Profit

Expenses

Payroll

General and Administrative
Marketing and Sales Costs
Professional Fees and Compliance
Insurance

Business Development Costs
Facility Costs

Misc. Costs

Payroll Taxes

Total Operating Costs

EBITDA

Federal Income Tax
State Income Tax
Interest Expense
Depreciation Expenses

Net Profit

1
100.00%
10.87%

89.13%

58.10%
2.00%
4.40%
0.91%
1.35%
3.50%
3.92%
0.26%
4.44%

78.89%

10.24%
2.39%
0.48%
0.00%
0.68%

6.69%

2
100.00%
10.87%

89.13%

53.28%
2.00%
4.40%
0.74%
1.35%
3.50%
3.16%
0.26%
4.08%

72.76%

16.37%
3.94%
0.79%
0.00%
0.62%

11.02%

3
100.00%
10.87%

89.13%

45.73%
2.00%
4.40%
0.65%
1.35%
3.50%
2.77%
0.26%
3.50%

64.15%

24.98%
6.07%
1.21%
0.00%
0.69%

17.01%
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4
100.00%
10.87%

89.13%

44.59%
2.00%
4.40%
0.57%
1.35%
3.50%
2.42%
0.26%
3.41%

62.49%

26.64%
6.47%
1.29%
0.00%
0.74%

18.13%

5
100.00%
10.87%

89.13%

42.85%
2.00%
4.40%
0.49%
1.35%
3.50%
2.12%
0.26%
3.28%

60.25%

28.88%
7.02%
1.40%
0.00%
0.80%

19.65%




7.8 Cash Flow Analysis

Year 1
Cash From Operations $28,238
Cash From Receivables $0
Operating Cash Inflow $28,238

Other Cash Inflows

Equity Investment $50,000
Increased Borrowings $0
Sales of Business Assets $0
A/P Increases $10,000
Total Other Cash Inflows $60,000
Total Cash Inflow $88,238

Cash Outflows

Repayment of Principal $0
A/P Decreases $7,000
A/R Increases $0
Asset Purchases $21,500
Dividends $0
Preferred Equity Payment $0
Total Cash Outflows $28,500
Net Cash Flow $59,738
Cash Balance $59,738

$200,000
$180,000

$20,000
S0

2
$57,967
$0
$57,967

$10,500
$10,500

$68,467

$0
$7,350
$0
$4,058
$29,650
$0
$41,058

$27,409
$87,148

= Qperating Cash Inflow

3
$105,691
$0
$105,691

$11,025
$11,025

$116,716

$0
$7,718
$0
$7,398
$54,061
$0
$69,177

$47,539
$134,687

Cash Flow Analysis

= Djvidends

4
$135,260

$0
$135,260

$11,576
$11,576

$146,836

$0
$8,103
$0
$9,468
$69,186
$0
$86,757

$60,079
$194,766

$160,000
$140,000
$120,000
$100,000
$80,000
$60,000
$40,000
1 2 3 4 5
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Proforma Cash Flow Analysis - Yearl

5
$175,983
$0
$175,983

$0
$0
$0
$12,155
$12,155

$188,138

$0
$8,509
$0
$12,319
$90,015
$0
$110,843

$77,295
$272,062

BN TN
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7.9 Balance Sheet

Proforma Balance Sheet - Yearl

Year 1 2 3 4 5
Assets
Cash $59,738 $87,148 $134,687 $194,766 $272,062
Fixed Assets $21,500 $25,558 $32,956 $42,424 $54,743
Accumulated Depreciation ($2,600) ($5,700) ($9,800) ($15,100) ($22,000)
Total Assets $78,638 $107,005 $157,843 $222,090 $304,805

Liabilities and Equity

Accounts Payable $3,000 $6,150 $9,458 $12,930 $16,577
Long Term Liabilities $0 $0 $0 $0 $0
Other Liabilities $0 $0 $0 $0 $0
Total Liabilities $3,000 $6,150 $9,458 $12,930 $16,577
Equity $75,638 $100,855 $148,385 $209,160 $288,228
Total Liabilities and Equity $78,638 $107,005 $157,843 $222,090 $304,805

Balance Sheet

$350,000
$300,000
$250,000
$200,000
$150,000 P:
$100,000 \‘
$50,000 . l Z
$0 — e — — - =

1 2 3 4 5

™ Total Assets ™ Total Liabilities Equity
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Monthly Revenue
Yearly Revenue

7.10 Breakeven Analysis

Break Even Analysis

Year 1 2
$28,245 $33,868
$338,940 $406,416
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3 4 5
$35,831 $41,886 $48,459
$429,974 $502,638 $581,513

Breakeven Analysis

$338,940 $406,416

1 2 3

==@==Yearly Revenue

7.11 Business Ratios

Business Ratios - Yearl

$429,974

$581,513

Year 1 2 3 4 5
Revenue
Sales Growth 0.0% 30.0% 20.0% 20.0% 20.0%
Gross Margin 89.1% 89.1% 89.1% 89.1% 89.1%
Financials
Profit Margin 6.69% 11.02% 17.01% 18.13% 19.65%
Assets to Liabilities 26.21 17.40 16.69 17.18 18.39

Equity to Liabilities 25.21 16.40
Assets to Equity 1.04 1.06
Liquidity

Acid Test 19.91 14.17

Cash to Assets

15.69 16.18 17.39
1.06 1.06 1.06

14.24 15.06 16.41
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8.0 Matthew Deutsch’s National Level Importance

Given the immense demand among American citizens for good health, Matthew Deutsch
— through his ownership and management of Focus Fitness + Wellness — is of immense
national importance. Beyond providing immense health benefits to the general public, the
Company will provide substantial gainful employment opportunities to people with the
Princeton and Mercer County market area. This will have a positive cascading economic
impact on this market.

8.1 Supporting Small and Medium Sized Businesses

The development of any new business requires that capital is spent among numerous other
enterprises. Through Focus Fitness + Wellness’s operations, the business will be an active
contributor to numerous other types of businesses. Foremost, the business will need to
continually acquire new fitness equipment for its location in Princeton. As of this year,
fitness equipment distributors generate $8 billion of revenue among 2,000 companies that
operate in a wholesale and retail capacity. This industry employs 19,000 people. Focus
Fitness + Wellness, whenever possible, will source its equipment from entities that are
within a 50 mile radius of the Company’s location.

In addition to direct equipment purchases, the Company intends to retain a digital
marketing firm that will conduct the business’ search engine optimization campaigns.
There are over 400,000 companies that provide digital marketing services within the United
States. Each year, these companies generate $428 billion of revenue while providing jobs
for more than one million people. Focus Fitness + Wellness, throughout the life of the
business, will actively engage with these types of firms.

The Company will also require the services of a CPA firm and law firm as it progresses
through its operations. As of this year, CPA firms and accounting firms generate in excess
of $175 billion per annum among 200,000 firms employing one or more accountants. These
firms employ a total of 900,000 people. As it relates to the legal industry, the 300,000 law
practices in the United States collectively generate in excess of $350 billion. There are one
million attorneys employed by these firms.

8.2 Creating a More Qualified Workforce

Mr. Deutsch intends to provide a number of onsite educational opportunities that will
further the physical fitness instruction and business skills for the Company’s staff. As it
relates to fitness training, these continuing education programs will ensure that all staff
members that render services to clients do so with cutting edge best practices. In addition
to industry specific training, all employees will undergo compressive instruction regarding
the accounting software suite and CRM platforms that the business uses to manage day to
day operations. These skills have universal applicability at other places of employment.
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8.3 Financial and Employment Benefits

Focus Fitness + Wellness is committed to providing gainful employment opportunities for
the Company’s staff. The average managerial level salary will be $52,500 while the
average full-time position will pay $45,000. This level of income will allow staff members
to live comfortably within the Princeton market area while providing them with the ability
to afford vehicles, leisure, and savings. During the first five years of operation, the
Company will incur total payroll of $1.4 million.

Additionally, as a result of the rapid growth of the business, the Company will incur
substantial tax costs. Below is an overview of the federal, state, and payroll taxes that are
expected in the coming years:

Anticipated Tax Expenditures

Year 1 2 3 4 5
Federal Income Tax $9,157 $19,595 $36,282 $46,414 $60,387
State Income Tax $1,831 $3,919 $7,256 $9,283 $12,077
Payroll Taxes $17,021 $20,290 $20,898 $24,451 $28,198
Total $28,009 $43,804 $64,437 $80,148 $100,662

8.4 Indirect Job Creation

Over the next five years, Focus Fitness + Wellness is expected to create a number of new
jobs. In turn, this will spur further employment on an indirect basis. This is a natural
progression given that people demand specialized services. For every 100 jobs created in
the fitness industry, an additional 125 jobs are created for the economy as a whole. As the
Company will employ eight people in the fifth year of operations, a total of 10 jobs will be
provided for the regional economy.

8.5 Supporting the US Economy and National Health

Focus Fitness + Wellness’s operations will impact numerous benefits for the United States
and its citizens. The Company is poised for significant growth over the next five years
given the tremendous demand for fitness services. The Company will be able to scale its
operations through the continued hiring of fitness trainers.

BN VONAYT

In closing, Matthew Deutsch’s continued operation of Focus Fitness + Wellness is of
immense national importance. The drastic improvements to health that will be provided by
the business will not only improve the lives of the Company’s clients, but it will also reduce
healthcare costs. Additionally, numerous gainful employment opportunities will be
provided to the Mercer County market area.
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Appendix A - SWOT Analysis
Strengths

e Highly predictable income from rendering a wide range of fitness training services
to the Princeton general public.

¢ A Founder/President (Matthew Deutsch) who has extensive experience in the field
of fitness training.

e Immense demand in the Princeton market for whole body fitness training and
strength training services.

e The Company can scale it operations by hiring additional staff to render services at
the business’ easy to reach location.

e Relatively low operating costs will provide Focus Fitness + Wellness with a
substantial financial cushion.

Weaknesses

e Moderately high operating costs as it relates to payroll.

Opportunities

. . . B=
e Expansion of the Company’s staff to include a greater number of fitness trainers. =
s
e Integration of additional services such as nutrition consulting, which will %
seamlessly pair with training operations. =

e Development of additional locations.
Threats

e Liabilities from onsite injury (limited risk given the insurance policies that will be
in place).

e Low barriers to entry.
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Appendix B — Risk Analysis

Development Risk — Low

The capital to launch the operations of Focus Fitness + Wellness has been invested into the
business. The primary development risk is Management’s ability to develop a client base
in the Princeton market once operations commence.

Financing Risk — Low

Focus Fitness + Wellness has a current capitalization of $50,000. The risks related to this
financing are drastically reduced via the highly predictable income that will be produced
from ongoing personal training services. The business will allocate a significant amount of
its operating budget towards marketing, which will further the expansion of the business.

Marketing Risk — Low/Moderate

The Company intends to use the marketing strategies outlined earlier in this document. The
ongoing marketing risks faced by the business are tempered by the Founder’s experience
and notoriety in the field of physical fitness. Additionally, the business will use a number
of high-impact social media strategies.

Management Risk — Low

The Company’s Founder (Matthew Deutsch) is experienced, educated, and knowledgeable
regarding all aspects of the Company’s operations. He will be able to properly develop and
expand the operations of the business over the next five years.

Valuation Risk — Low
The valuation risk is offset by:

e Moderately low costs will allow the business to continually reinvest capital toward
expansion.

e Focus Fitness + Wellness’s revenues are not subject to fluctuations in the economy.

Exit Risk - Minimal
In the event that Management wishes to divest the business, the Company will hire a
qualified business brokerage in order to effect the transaction. The President/CEO would
need to stay on for a one-year transition period. However, this event is not expected to
occur within the next ten years.
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Appendix C - Reference Sources
All statistics and market information were obtained through:

1. U.S. Government Bureau of Labor Statistics

2. U.S. Economic Census
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Appendix D — Expanded Profit and Loss Statements

Profit and Loss Statement (First Year

Months 1 2 & 4 5 6 7

Revenue $28,750 $29,325 $29,900 $30,475 $31,050 $31,625 $32,200
Cost of Revenue $3,125 $3,188 $3,250 $3,313 $3,375 $3,438 $3,500
Gross Profit $25,625 $26,138 $26,650 $27,163 $27,675 $28,188 $28,700
Expenses

Payroll $18,542 $18,542 $18,542 $18,542 $18,542 $18,542 $18,542
General and Administrative $638 $638 $638 $638 $638 $638 $638
Marketing and Sales Costs $1,404 $1,404 $1,404 $1,404 $1,404 $1,404 $1,404
Professional Fees and Compliance $292 $292 $292 $292 $292 $292 $292
Insurance $431 $431 $431 $431 $431 $431 $431
Business Development Costs $1,117 $1,117 $1,117 $1,117 $1,117 $1,117 $1,117
Facility Costs $1,250 $1,250 $1,250 $1,250 $1,250 $1,250 $1,250
Misc. Costs $83 $83 $83 $83 $83 $83 $83
Payroll Taxes $1,418 $1,418 $1,418 $1,418 $1,418 $1,418 $1,418
Total Operating Costs $25,175 $25,175 $25,175 $25,175 $25,175 $25,175 $25,175
EBITDA $450 $963 $1,475 $1,988 $2,500 $3,013 $3,525
Federal Income Tax $687 $701 $715 $729 $742 $756 $770
State Income Tax $137 $140 $143 $146 $148 $151 $154
Interest Expense $0 $0 $0 $0 $0 $0 $0
Depreciation Expenses $217 $217 $217 $217 $217 $217 $217

Net Profit -$591 -$95 $401 $897 $1,393 $1,889 $2,385
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Profit and Loss Statement (First Year Cont.

Month 8 9 10 11 12 Year 1
Revenue $32,775 $33,350 $33,925 $34,500 $35,075 $382,950
Cost of Revenue $3,563 $3,625 $3,688 $3,750 $3,813 $41,625
Gross Profit $29,213 $29,725 $30,238 $30,750 $31,263 $341,325
Expenses

Payroll $18,542 $18,542 $18,542 $18,542 $18,542 $222,500
General and Administrative $638 $638 $638 $638 $638 $7,659
Marketing and Sales Costs $1,404 $1,404 $1,404 $1,404 $1,404 $16,850
Professional Fees and Compliance $292 $292 $292 $292 $292 $3,500
Insurance $431 $431 $431 $431 $431 $5,170
Business Development Costs $1,117 $1,117 $1,117 $1,117 $1,117 $13,403
Facility Costs $1,250 $1,250 $1,250 $1,250 $1,250 $15,000
Misc. Costs $83 $83 $83 $83 $83 $996
Payroll Taxes $1,418 $1,418 $1,418 $1,418 $1,418 $17,021
Total Operating Costs $25,175 $25,175 $25,175 $25,175 $25,175 $302,099
EBITDA $4,038 $4,550 $5,063 $5,575 $6,088 $39,226
Federal Income Tax $784 $797 $811 $825 $839 $9,157
State Income Tax $157 $159 $162 $165 $168 $1,831
Interest Expense $0 $0 $0 $0 $0 $0
Depreciation Expenses $217 $217 $217 $217 $217 $2,600

Net Profit $2,881 $3,377 $3,873 $4,369 $4,865 $25,638
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Profit and Loss Statement (Second Year

Year 2

Quarter Q1 Q2 Q3 Q4 Year 2
Revenue $120,725 $123,214 $125,703 $128,193 $497,835
Cost of Revenue $13,122 $13,393 $13,663 $13,934 $54,113
Gross Profit $107,603 $109,821 $112,040 $114,259 $443,723
Expenses

Payroll $66,306 $66,306 $66,306 $66,306 $265,225
General and Administrative $2,489 $2,489 $2,489 $2,489 $9,957
Marketing and Sales Costs $5,312 $5,421 $5,531 $5,640 $21,905
Professional Fees and Compliance $891 $910 $928 $946 $3,675
Insurance $1,680 $1,680 $1,680 $1,680 $6,721
Business Development Costs $4,225 $4,312 $4,400 $4,487 $17,424
Facility Costs $3,938 $3,938 $3,938 $3,938 $15,750
Misc. Costs $314 $320 $327 $333 $1,294
Payroll Taxes $4,920 $5,022 $5,123 $5,225 $20,290
Total Operating Costs $90,076 $90,399 $90,722 $91,045 $362,241
EBITDA $17,527 $19,423 $21,318 $23,214 $81,482
Federal Income Tax $4,752 $4,850 $4,948 $5,046 $19,595
State Income Tax $950 $970 $990 $1,009 $3,919
Interest Expense $0 $0 $0 $0 $0
Depreciation Expenses $775 $775 $775 $775 $3,100

Net Profit $11,050 $12,828 $14,606 $16,384 $54,867



Quarter
Revenue
Cost of Revenue

Gross Profit

Expenses

Payroll

General and Administrative
Marketing and Sales Costs
Professional Fees and Compliance
Insurance

Business Development Costs
Facility Costs

Misc. Costs

Payroll Taxes

Total Operating Costs

EBITDA

Federal Income Tax
State Income Tax
Interest Expense
Depreciation Expenses

Net Profit

Q1
$144,870
$15,747

$129,123

$68,295
$2,897
$6,374
$936
$2,016
$5,070
$4,134
$377
$5,225
$95,325

$33,798
$8,798
$1,760
$0
$1,025

$22,215

Year 3
Q2

$147,857
$16,071

$131,786

$68,295
$2,957
$6,506
$955
$2,016
$5,175
$4,134
$384
$5,225
$95,648

$36,138
$8,980
$1,796
$0
$1,025

$24,337

Q3
$150,844
$16,396

$134,448

$68,295
$3,017
$6,637
$974
$2,016
$5,280
$4,134
$392
$5,225
$95,971

$38,477
$9,161
$1,832
$0
$1,025

$26,459

Q4
$153,831
$16,721

$137,110

$68,295
$3,077
$6,769
$994
$2,016
$5,384
$4,134
$400
$5,225
$96,294

$40,817
$9,343
$1,869
$0
$1,025

$28,580
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Profit and Loss Statement (Third Year

Year 3
$597,402
$64,935

$532,467

$273,182
$11,948
$26,286
$3,859
$8,065
$20,909
$16,538
$1,553
$20,898
$383,237

$149,230
$36,282
$7,256
$0
$4,100

$101,591
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Profit and Loss Statement (Fourth Year

Year 4

Quarter Q1 Q2 Q3 Q4 Year 4
Revenue $173,844 $177,428 $181,013 $184,597 $716,882
Cost of Revenue $18,896 $19,286 $19,675 $20,065 $77,922
Gross Profit $154,948 $158,143 $161,338 $164,532 $638,960
Expenses

Payroll $79,906 $79,906 $79,906 $79,906 $319,623
General and Administrative $3,477 $3,549 $3,620 $3,692 $14,338
Marketing and Sales Costs $7,649 $7,807 $7,965 $8,122 $31,543
Professional Fees and Compliance $983 $1,003 $1,023 $1,043 $4,052
Insurance $2,419 $2,419 $2,419 $2,419 $9,678
Business Development Costs $6,085 $6,210 $6,335 $6,461 $25,091
Facility Costs $4,341 $4,341 $4,341 $4,341 $17,364
Misc. Costs $452 $461 $471 $480 $1,864
Payroll Taxes $6,113 $6,113 $6,113 $6,113 $24,451
Total Operating Costs $111,424 $111,809 $112,193 $112,577 $448,003
EBITDA $43,524 $46,334 $49,145 $51,955 $190,957
Federal Income Tax $11,255 $11,488 $11,720 $11,952 $46,414
State Income Tax $2,251 $2,298 $2,344 $2,390 $9,283
Interest Expense $0 $0 $0 $0 $0
Depreciation Expenses $1,325 $1,325 $1,325 $1,325 $5,300

Net Profit $28,692 $31,224 $33,756 $36,288 $129,960



Quarter
Revenue
Cost of Revenue

Gross Profit

Expenses

Payroll

General and Administrative
Marketing and Sales Costs
Professional Fees and Compliance
Insurance

Business Development Costs
Facility Costs

Misc. Costs

Payroll Taxes

Total Operating Costs

EBITDA

Federal Income Tax
State Income Tax
Interest Expense
Depreciation Expenses

Net Profit

Q1
$208,613
$22,675

$185,937

$92,151
$4,172
$9,179
$1,032
$2,903
$7,301
$4,558
$542
$7,050
$128,889

$57,049
$14,644
$2,929
$0
$1,725

$37,751

Year 5
Q2

$212,914
$23,143

$189,771

$92,151
$4,258
$9,368
$1,053
$2,903
$7,452
$4,558
$554
$7,050
$129,347

$60,424
$14,946
$2,989
$0
$1,725

$40,764

Q3
$217,215
$23,610

$193,605

$92,151
$4,344
$9,557
$1,074
$2,903
$7,603
$4,558
$565
$7,050
$129,805

$63,800
$15,248
$3,050
$0
$1,725

$43,777

Q4
$221,517
$24,078

$197,439

$92,151
$4,430
$9,747
$1,095
$2,903
$7,753
$4,558
$576
$7,050
$130,264

$67,175
$15,550
$3,110
$0
$1,725

$46,791
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Profit and Loss Statement (Fifth Year

Year 5
$860,259
$93,506

$766,752

$368,604
$17,205
$37,851
$4,254
$11,613
$30,109
$18,233
$2,237
$28,198
$518,305

$248,447
$60,387
$12,077
$0
$6,900

$169,083
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Appendix E — Expanded Cash Flow Analysis

Cash Flow Analysis (First Year,

Month 1 2 3 4 5 6 7 8
Cash From Operations -$375 $121 $617 $1,113 $1,609 $2,105 $2,601 $3,097
Cash From Receivables $0 $0 $0 $0 $0 $0 $0 $0
Operating Cash Inflow -$375 $121 $617 $1,113 $1,609 $2,105 $2,601 $3,097

Other Cash Inflows

Equity Investment $50,000 $0 $0 $0 $0 $0 $0 $0
Increased Borrowings $0 $0 $0 $0 $0 $0 $0 $0
Sales of Business Assets $0 $0 $0 $0 $0 $0 $0 $0
A/P Increases $833 $833 $833 $833 $833 $833 $833 $833
Total Other Cash Inflows $50,833 $833 $833 $833 $833 $833 $833 $833
Total Cash Inflow $50,459 $955 $1,451 $1,947 $2,443 $2,939 $3,435 $3,931

Cash Outflows

Repayment of Principal $0 $0 $0 $0 $0 $0 $0 $0
A/P Decreases $583 $583 $583 $583 $583 $583 $583 $583
A/R Increases $0 $0 $0 $0 $0 $0 $0 $0
Asset Purchases $21,500 $0 $0 $0 $0 $0 $0 $0
Dividends $0 $0 $0 $0 $0 $0 $0 $0
Preferred Equity Payment $0 $0 $0 $0 $0 $0 $0 $0
Total Cash Outflows $22,083 $583 $583 $583 $583 $583 $583 $583
Net Cash Flow $28,375 $371 $867 $1,363 $1,859 $2,355 $2,851 $3,347

Cash Balance $28,375 $28,746 $29,614 $30,977 $32,836 $35,191 $38,042 $41,390
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Cash Flow Analysis (First Year Cont.

Month 9 10 11 12 Year 1
Cash From Operations $3,593 $4,089 $4,585 $5,081 $28,238
Cash From Receivables $0 $0 $0 $0 $0
Operating Cash Inflow $3,593 $4,089 $4,585 $5,081 $28,238

Other Cash Inflows

Equity Investment $0 $0 $0 $0 $50,000
Increased Borrowings $0 $0 $0 $0 $0
Sales of Business Assets $0 $0 $0 $0 $0
A/P Increases $833 $833 $833 $833 $10,000
Total Other Cash Inflows $833 $833 $833 $833 $60,000
Total Cash Inflow $4,427 $4,923 $5,419 $5,915 $88,238

Cash Outflows

Repayment of Principal $0 $0 $0 $0 $0
A/P Decreases $583 $583 $583 $583 $7,000
A/R Increases $0 $0 $0 $0 $0
Asset Purchases $0 $0 $0 $0 $21,500
Dividends $0 $0 $0 $0 $0
Preferred Equity Payment $0 $0 $0 $0 $0
Total Cash Outflows $583 $583 $583 $583 $28,500
Net Cash Flow $3,843 $4,339 $4,835 $5,331 $59,738

Cash Balance $45,233 $49,572 $54,407 $59,738 $59,738



it

Human Intelligence

Cash Flow Analysis (Second Year

Year 2
Quarter Q1 Q2 Q3 Q4 Year 2
Cash From Operations $11,825 $13,603 $15,381 $17,159 $57,967
Cash From Receivables $0 $0 $0 $0 $0
Operating Cash Inflow $11,825 $13,603 $15,381 $17,159 $57,967
Other Cash Inflows
Equity Investment $0 $0 $0 $0 $0
Increased Borrowings $0 $0 $0 $0 $0
Sales of Business Assets $0 $0 $0 $0 $0
A/P Increases $2,546 $2,599 $2,651 $2,704 $10,500
Total Other Cash Inflows $2,546 $2,599 $2,651 $2,704 $10,500
Total Cash Inflow $14,371 $16,202 $18,032 $19,863 $68,467
Cash Outflows
Repayment of Principal $0 $0 $0 $0 $0
A/P Decreases $1,782 $1,819 $1,856 $1,893 $7,350
A/R Increases $0 $0 $0 $0 $0
Asset Purchases $1,014 $1,014 $1,014 $1,014 $4,058
Dividends $0 $0 $0 $29,650 $29,650
Preferred Equity Payment $0 $0 $0 $0 $0
Total Cash Outflows $2,797 $2,834 $2,870 $32,557 $41,058
Net Cash Flow $11,574 $13,368 $15,162 -$12,695 $27,409

Cash Balance $71,312 $84,680 $99,842 $87,148 $87,148



it

Human Intelligence

Cash Flow Analysis (Third Year

Year 3
Quarter Q1 Q2 Q3 Q4 Year 3
Cash From Operations $23,240 $25,362 $27,484 $29,605 $105,691
Cash From Receivables $0 $0 $0 $0 $0
Operating Cash Inflow $23,240 $25,362 $27,484 $29,605 $105,691
Other Cash Inflows
Equity Investment $0 $0 $0 $0 $0
Increased Borrowings $0 $0 $0 $0 $0
Sales of Business Assets $0 $0 $0 $0 $0
A/P Increases $2,674 $2,729 $2,784 $2,839 $11,025
Total Other Cash Inflows $2,674 $2,729 $2,784 $2,839 $11,025
Total Cash Inflow $25,913 $28,090 $30,267 $32,444 $116,716
Cash Outflows
Repayment of Principal $0 $0 $0 $0 $0
A/P Decreases $1,871 $1,910 $1,949 $1,987 $7,718
A/R Increases $0 $0 $0 $0 $0
Asset Purchases $1,850 $1,850 $1,850 $1,850 $7,398
Dividends $0 $0 $0 $54,061 $54,061
Preferred Equity Payment $0 $0 $0 $0 $0
Total Cash Outflows $3,721 $3,760 $3,798 $57,898 $69,177
Net Cash Flow $22,192 $24,331 $26,469 -$25,453 $47,539

Cash Balance $109,340 $133,671 $160,140 $134,687 $134,687



it

Human Intelligence

Cash Flow Analysis (Fourth Year

Year 4
Quarter Q1 Q2 Q3 Q4 Year 4
Cash From Operations $30,017 $32,549 $35,081 $37,613 $135,260
Cash From Receivables $0 $0 $0 $0 $0
Operating Cash Inflow $30,017 $32,549 $35,081 $37,613 $135,260
Other Cash Inflows
Equity Investment $0 $0 $0 $0 $0
Increased Borrowings $0 $0 $0 $0 $0
Sales of Business Assets $0 $0 $0 $0 $0
A/P Increases $2,807 $2,865 $2,923 $2,981 $11,576
Total Other Cash Inflows $2,807 $2,865 $2,923 $2,981 $11,576
Total Cash Inflow $32,824 $35,414 $38,004 $40,594 $146,836
Cash Outflows
Repayment of Principal $0 $0 $0 $0 $0
A/P Decreases $1,965 $2,006 $2,046 $2,087 $8,103
A/R Increases $0 $0 $0 $0 $0
Asset Purchases $2,367 $2,367 $2,367 $2,367 $9,468
Dividends $0 $0 $0 $69,186 $69,186
Preferred Equity Payment $0 $0 $0 $0 $0
Total Cash Outflows $4,332 $4,373 $4,413 $73,639 $86,757
Net Cash Flow $28,492 $31,042 $33,591 -$33,046 $60,079

Cash Balance $163,179 $194,221 $227,812 $194,766 $194,766



it

Human Intelligence

Cash Flow Analysis (Fifth Year

Year 5
Quarter Q1 Q2 Q3 Q4 Year 5
Cash From Operations $39,476 $42,489 $45,502 $48,516 $175,983
Cash From Receivables $0 $0 $0 $0 $0
Operating Cash Inflow $39,476 $42,489 $45,502 $48,516 $175,983
Other Cash Inflows
Equity Investment $0 $0 $0 $0 $0
Increased Borrowings $0 $0 $0 $0 $0
Sales of Business Assets $0 $0 $0 $0 $0
A/P Increases $2,948 $3,008 $3,069 $3,130 $12,155
Total Other Cash Inflows $2,948 $3,008 $3,069 $3,130 $12,155
Total Cash Inflow $42,424 $45,498 $48,572 $51,645 $188,138
Cash Outflows
Repayment of Principal $0 $0 $0 $0 $0
A/P Decreases $2,063 $2,106 $2,148 $2,191 $8,509
A/R Increases $0 $0 $0 $0 $0
Asset Purchases $3,080 $3,080 $3,080 $3,080 $12,319
Dividends $0 $0 $0 $90,015 $90,015
Preferred Equity Payment $0 $0 $0 $0 $0
Total Cash Outflows $5,143 $5,186 $5,228 $95,286 $110,843
Net Cash Flow $37,281 $40,312 $43,343 -$43,641 $77,295

Cash Balance $232,047 $272,359 $315,702 $272,062 $272,062



