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1.0 Executive Summary 

 

The purpose of this business plan is to raise and examine the allocation of $350,000 for the 

development of a luxury focused medical aesthetics business based in Princeton, New 

Jersey. Medical Spa LLC (“the Company”) was founded by Matthew Deutsch. The 

business will provide an immense scope of services that improve a person’s look and their 

self confidence. The Founder anticipates that the business will launch operations in 2025.  

 

The Services 

 

Medical Spa LLC will offer a wide range of medical aesthetic services from its high-end 

location in Princeton. The scope of services will include Botox, laser treatments, RF 

treatments, infrared therapies, sculpting, and related medically focused procedures.  

 

In addition to medical aesthetics, the Company will have a number of personal care 

products available for purchase. These products will complement the services offered. 

 

Finally, the business may establish a membership-based program among frequent patrons. 

This program will provide ongoing services at a free or heavily discounted rate (especially 

for medical aesthetic procedures that are needed on an ongoing basis). 

 

The third section of the business plan will detail the Company’s surgical services.  

 

The Financing 

 

Management is seeking a loan of $350,000 to commence operations. This document 

assumes that the business will receive a 7-year loan carrying a 6% interest rate.  The 

financing will be primarily used for the following: 

 

• Development of the Company’s location in Princeton, New Jersey.  

• Furniture, fixtures, and equipment. 

• Working capital. 

 

The second section of the business plan will further discuss the usage of funds. Moving 

forward, the Company could easily secure expansion capital on an as needed basis either 

via equity or debt. Given the substantial contribution margins generated, the business will 

most likely finance its growth with the retained earnings of the business.   

 

The Future 

 

Over the next five years, the Company will make ongoing reinvestment into the business’ 

regional marketing campaigns in order to have Medical Spa LLC remain as one of the 

premier aesthetics businesses in this market. After Year 5, the Company may establish 

additional locations with the accrued profits of the business.  
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Revenue Forecasts 

 

Proforma Profit and Loss (Yearly)           

Year 1 2 3 4 5 

Revenue $1,040,295 $1,165,130 $1,281,643 $1,384,175 $1,494,910 

Cost of Revenue $52,015 $58,257 $64,082 $69,209 $74,745 

Gross Profit $988,280 $1,106,874 $1,217,561 $1,314,966 $1,420,164 

Total Operating Costs $626,980 $644,602 $659,228 $673,918 $689,011 

EBITDA $361,301 $462,272 $558,333 $641,048 $731,153 
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2.0 The Financing 

 

2.1 Funds Required 

 

A loan of $350,000 is sought for the development of Medical Spa. The funds will be 

allocated as follows: 
= 
 

Use of Funds   

Location Development $75,000 

Medical Equipment $100,000 

General FF&E $50,000 

Working Capital $112,500 

Initial Marketing $35,000 

Professional Fees $25,000 

Misc. Costs $2,500 

Total $400,000 
 
 

 

 

18.75%

25.00%

12.50%

28.13%

8.75%

6.25%

0.63%

Use of Funds

Location Development Medical Equipment General FF&E Working Capital

Initial Marketing Professional Fees Misc. Costs



 

7 

 

2.2 Management Equity 

 

Matthew Deutsch retains a 100% ownership interest in Medical Spa, LLC.  

 

2.3 Board of Directors Composition 

 

The above-named owner serves as the director of the business.  

 

2.4 Exit Strategies 

 

In the event that it is financially prudent to do so, the Company will work with a qualified 

business broker to divest the business to a third party. Mr. Deutsch may also transition the 

ownership of the Company to staff with a payout occurring over a three to five year period. 

This event is not expected to occur for a substantial period of time.  
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3.0 Operations 

 

Medical Spa will provide the Princeton general public with a wide range of medical spa 

procedures that are rendered by Matthew Deutsch (a nurse practitioner) as well as staff 

nurses. Over the next five years, the Company will hire additional nurse practitioners and 

medical aesthetics technicians. The services rendered will include: 

 

• Botox 

• Hair restoration treatments 

• Laser treatments 

• Scalp treatments 

• Tattoo removal 

 

Moving forward, the Company may integrate non-medical aesthetic services that 

complement the medically focused spa services offered by the business. Additional 

revenue centers may include the use of infrared therapists and cryotherapy.  

 

The Company, among frequent patrons, may implement a membership-based program that 

will create a recurring stream of revenue.  

 

The interior of the facilities will have a clean luxurious feeling in a modernly styled setting. 

Complementary coffee, tea, and juice will be served. 
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4.0 Overview of the Organization 

 

4.1 Registered Name 

 

Medical Spa, LLC. The business is registered as a professional limited liability company 

in the State of New Jersey.       

 

4.2 Commencement of Operations 

 

Management intends to launch operations in 2025.   

 

4.3 Mission Statement 

 

The Medical Spa’s mission is to provide comprehensive medical aesthetics on a cost-

effective basis to clients within Princeton and Mercer County.  

 

4.4 Vision Statement 

 

By Year 5, Mr. Deutsch expects that Medical Spa LLC will generate $1.49 million of 

revenue.  

 

4.5 Organizational Objectives 

 

• Implement numerous forms of local and regional marketing in order to generate 

substantial interest in Medical Spa. 

• Provide all medical spa services in accordance with state law. 

• Use social media to create substantial brand name recognition while also offering 

specialized discounts. 

• Maintain an expansive online presence via the business’ mobile device friendly 

website. 

• Establish referral relationships with traditional spas and salons that do not offer 

medical services. 

• Maintain relationships with regional universities in order to recruit newly licensed 

practitioners that may work at Medical Spa. 

• Provide staff with competitive compensation packages including bonuses for 

outstanding performance. 

• Potentially develop additional locations with the accrued profits of the business.  
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5.0 Strategic Analysis 

 

5.1 External Environment Analysis 

 

This section of the business plan will focus on the current economic climate, the medical 

spa industry, the client profile, and the ongoing competition that the business will face. 

 

At this time, the US economy is doing reasonably well. Although interest rates have 

remained somewhat high, this has abated a number of issues that have occurred as a result 

of inflation. It is unlikely that interest rates will increase in the near future as prices have 

started to decline. 

 

During challenging economic climates, the business will be able to remain profitable given 

that Medical Spa LLC is operating in the wealthy market of Princeton. Additionally, the 

business will implement a number of protocols that will ensure that it can service its 

financial obligations in any economic climate. 

 

5.2 Industry Analysis 

 

As of this year, there are approximately 25,000 companies that operate one or more 

locations which specifically provide medical aesthetic services. Aggregately, the revenue 

for this industry is $24 billion. The industry employs approximately 200,000 people. One 

of the major trends within this market is to provide both medical aesthetics and traditional 

spa services. As discussed earlier, Management may integrate traditional spa services to 

boost income and have the location operate as a one stop shop for beautification and 

personal care services.  

 

This industry is expected to achieve an annual growth rate of 4% per annum over the next 

five years.  

 

5.3 Customer Profile 

 

The Company will use the following demographic profile when marketing Medical Spa’s 

services to the general public: 

 

• Annual household income exceeding $75,000 

• Lives within 10 miles of the Medical Spa location in Princeton 

• Will spend $200 to $500 per visit 

 

Admittedly, the demographics that the business will target are broad. Any person that lives 

within the Company’s target market that wants to improve their appearance is a potential 

client of Medical Spa.  

 

Princeton has a population base of 25,000 people. These residents have a median household 

income of $155,000 per annum. It is part of Mercer County, which has 300,000 residents. 
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As has been one of the central themes throughout this document - the wealth of this market 

will greatly contribute to the economic stability of the business.  

 

 
 

 
 

5.4 Competitive Analysis 

 

Medical Spa, through its luxurious medical spa facilities will maintain a substantial 

differentiating factor. The business will also use the latest in medical aesthetics technology 

in order to provide outstanding results that are minimally invasive. For a client focused 

business plan, we will complete a competitive analysis.  
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6.0 Key Strategic Issues 

 

6.1 Sustainable Operations 

 

The Medical Spa will be able to maintain successful operations as a result of the following: 

 

• The Princeton market is a wealthy area located near a renowned university 

(Princeton University), which will ensure patronage even during challenging 

economic climates. 

 

• An experience Owner/CEO (Matthew Deutsch) who will be able to directly render 

services while guiding the business to substantial profitability.  

 

• Moderate operating costs will allow for ongoing reinvestment into the expansion 

of the business. 

 

• Limited competition in the Princeton market. 

 

• The Company can scale its operations into surrounding market areas. 

 

• The business has retained a licensed medical director that will remain on call during 

business hours.  

 

6.2 Basis for Growth 

 

Medical Spa, LLC can grow through three main avenues: 

 

• Expansion of the Company’s marketing campaigns to further increase brand name 

awareness.  

 

• Development of additional locations in Mercer County.  

 

• Retain staff practitioners that can increase the billable revenues of the business.  
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7.0 Marketing Plan 

 

7.1 Marketing Objectives 

 

• Maintain referral relationships with healthcare professionals throughout Princeton 

and Mercer County. 

• Develop and expand the Company’s proprietary website. 

• Implement a wide-ranging social media focused marketing campaign.  

 

7.2 Revenue Forecasts 

 

Yearly Sales Forecast           

Year 1 2 3 4 5 

Medical Spa Services $933,000 $1,044,960 $1,149,456 $1,241,412 $1,340,726 

Product Sales $83,970 $94,046 $103,451 $111,727 $120,665 

Other Income $23,325 $26,124 $28,736 $31,035 $33,518 

Totals $1,040,295 $1,165,130 $1,281,643 $1,384,175 $1,494,910 

      

      
Gross Profit           

Year 1 2 3 4 5 

Total $988,280 $1,106,874 $1,217,561 $1,314,966 $1,420,164 

 

7.3 Revenue Assumptions 

 

Year 1 

 

• Medical Spa will launch its operations in 2025.  

• Revenues will reach $1.04 million in the first year of operations.  

 

Year 2 

 

• During this year, revenues are expected to increase by 12% as the Company will 

have developed a repeat customer base.  

• Total income will reach $1.1 million.  

 

Years 3-5 

 

• By Year 5, revenue will reach $1.49 million.   

• After the fifth year of operations, Management may develop additional locations 

within the greater Princeton market area.  
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7.4 Marketing Strategies 

 

Medical Spa will use a number of marketing strategies that will drive immense interest in 

the wide range of services offered at the Company’s high-end location. Foremost, 

Management is working with a commercial real estate brokerage within Princeton that will 

find a high visibility location in a medical office complex or high-end strip mall. The 

location will feature extensive signage that indicates the luxurious nature of the Company’s 

services. 

 

The Company’s website will showcase all services rendered by Medical Spa. The website 

will undergo search engine optimization specific for the Princeton and Mercer County area 

markets. It will take three to six months for this type of marketing to become effective. 

Management and the Company’s staff will frequently post new content on the website in 

order to maintain its standing among major search engines. 

 

The Company will also maintain an expansive presence on social media platforms with a 

focus on Instagram and Facebook. The business, among the demographics discussed 

earlier, will use specialized advertising programs among people that have expressed a 

recent interest in medical aesthetic procedures. 

 

The business will also maintain ongoing relationships with referring healthcare 

practitioners in the Princeton market. As these individuals often receive inquiries for 

medical aesthetic services, Management sees a substantial opportunity to work with these 

entities. The Company will also establish relationships with real estate brokers/agents as 

these people are often asked for recommendations for local businesses.  
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8.0 Organizational Plan 

 

8.1 Corporate Organization 

 

 
 

8.2 Organizational Budget 

 

Personnel Plan - Yearly           

Year 1 2 3 4 5 

Owner $125,000 $127,500 $130,050 $132,651 $135,304 

Practice Manager $80,000 $81,600 $83,232 $84,897 $86,595 

Administrative Manager $75,000 $76,500 $78,030 $79,591 $81,182 

Nurses $145,000 $147,900 $150,858 $153,875 $156,953 

Patient Coordinator $50,000 $51,000 $52,020 $53,060 $54,122 

Administrative Staff $32,083 $35,700 $36,414 $37,142 $37,885 

Total $507,083 $520,200 $530,604 $541,216 $552,040 

      
Numbers of Personnel (Year End Headcount)       

Year 1 2 3 4 5 

Owner 1 1 1 1 1 

Practice Manager 1 1 1 1 1 

Administrative Manager 1 1 1 1 1 

Nurses 2 2 2 2 2 

Patient Coordinator 1 1 1 1 1 

Administrative Staff 1 1 1 1 1 

Totals 7 7 7 7 7 

 

Owner

Practice 
Manager

Patient 
Coordinator

Staff Nurses

Administrative 
Manager

Accounting 
(Outsourced)

Legal 
(Outsourced)

Administrative 
Staff 
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8.2 Organizational Budget (Cont.) 
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14.71%

28.43%

9.80%

6.86%

Personnel Summary

Owner Practice Manager Administrative Manager

Nurses Patient Coordinator Administrative Staff
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9.0 Financial Plan 

 

9.1 Underlying Assumptions 

 

The Company has based its proforma financial statements on the following: 

 

• The business will have a compounded annual growth rate of 8.3%.  

• Medical Spa LLC will receive a $350,000 loan carrying a 7-year term and a 6% 

interest rate.    

• The business will achieve gross margins of 95% on all services rendered.  

 

9.2 Financial Highlights 

 

• Profitability starting in the first year of operations.  

• Substantial profit margins generated on owner/practitioner services and services 

rendered by staff nurses.  

 

9.3 Sensitivity Analysis 

 

The business’ revenues may be impacted during challenging economic climates. As 

medical aesthetic procedures are paid for with discretionary income, the demand for these 

services may decline during substantial economic recessions. However, the Princeton and 

Mercer County market area is extremely wealthy. It is home to numerous large 

corporations including pharmaceutical companies. These individuals are less swayed by 

negative economic climates.  

 

9.4 Source of Funds 

 

Financing   

Equity    

    

Equity Capitalization $50,000.00 

    

    

Total Equity Financing $50,000.00 

Banks and Lenders   

Business Loan $350,000.00 

    

    

    

    

Total Debt Financing $350,000.00 

Total Financing $400,000.00 
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9.5 Financial Proformas 

 

A) Profit and Loss Statement 

 

Proforma Profit and Loss (Yearly)           

Year 1 2 3 4 5 

Revenue $1,040,295 $1,165,130 $1,281,643 $1,384,175 $1,494,910 

Cost of Revenue $52,015 $58,257 $64,082 $69,209 $74,745 

Gross Margin 95.00% 95.00% 95.00% 95.00% 95.00% 

            

Gross Profit $988,280 $1,106,874 $1,217,561 $1,314,966 $1,420,164 

            

Expenses           

Payroll  $507,083 $520,200 $530,604 $541,216 $552,040 

General and Administrative $15,604 $17,477 $19,225 $20,763 $22,424 

Maintenance Costs $5,000 $5,250 $5,513 $5,788 $6,078 

Professional Fees and Licensure $7,500 $7,650 $7,803 $7,959 $8,118 

Insurance Costs $10,000 $10,200 $10,404 $10,612 $10,824 

Marketing Costs $5,000 $5,250 $5,513 $5,788 $6,078 

Facility Costs $36,000 $36,720 $37,454 $38,203 $38,968 

Misc. Costs $2,000 $2,060 $2,122 $2,185 $2,251 

Payroll Taxes $38,792 $39,795 $40,591 $41,403 $42,231 

Total Operating Costs $626,980 $644,602 $659,228 $673,918 $689,011 

            

EBITDA $361,301 $462,272 $558,333 $641,048 $731,153 

Federal Income Tax $78,326 $103,890 $128,134 $148,984 $171,701 

State Income Tax $15,665 $20,778 $25,627 $29,797 $34,340 

Interest Expense $19,872 $17,313 $14,596 $11,712 $8,650 

Depreciation Expenses $28,125 $29,400 $31,200 $33,400 $35,700 

            

Net Profit $219,313 $290,891 $358,776 $417,155 $480,762 

Profit Margin 21.08% 24.97% 27.99% 30.14% 32.16% 
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B) Common Size Income Statement 

 

Proforma Profit and Loss (Common Size)         

Year 1 2 3 4 5 

Revenue 100.00% 100.00% 100.00% 100.00% 100.00% 

Cost of Revenue 5.00% 5.00% 5.00% 5.00% 5.00% 

            

            

Gross Profit 95.00% 95.00% 95.00% 95.00% 95.00% 

            

Expenses           

Payroll  48.74% 44.65% 41.40% 39.10% 36.93% 

General and Administrative 1.50% 1.50% 1.50% 1.50% 1.50% 

Maintenance Costs 0.48% 0.45% 0.43% 0.42% 0.41% 

Professional Fees and Licensure 0.72% 0.66% 0.61% 0.58% 0.54% 

Insurance Costs 0.96% 0.88% 0.81% 0.77% 0.72% 

Marketing Costs 0.48% 0.45% 0.43% 0.42% 0.41% 

Facility Costs 3.46% 3.15% 2.92% 2.76% 2.61% 

Misc. Costs 0.19% 0.18% 0.17% 0.16% 0.15% 

Payroll Taxes 3.73% 3.42% 3.17% 2.99% 2.82% 

Total Operating Costs 60.27% 55.32% 51.44% 48.69% 46.09% 

            

EBITDA 34.73% 39.68% 43.56% 46.31% 48.91% 

Federal Income Tax 7.53% 8.92% 10.00% 10.76% 11.49% 

State Income Tax 1.51% 1.78% 2.00% 2.15% 2.30% 

Interest Expense 1.91% 1.49% 1.14% 0.85% 0.58% 

Depreciation Expenses 2.70% 2.52% 2.43% 2.41% 2.39% 

            

Net Profit 21.08% 24.97% 27.99% 30.14% 32.16% 
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C) Cash Flow Analysis 

 

Proforma Cash Flow Analysis - Yearly         

Year 1 2 3 4 5 

Cash From Operations $247,438 $320,291 $389,976 $450,555 $516,462 

Cash From Receivables $0 $0 $0 $0 $0 

Operating Cash Inflow $247,438 $320,291 $389,976 $450,555 $516,462 

            

Other Cash Inflows           

Equity Investment $50,000 $0 $0 $0 $0 

Increased Borrowings $350,000 $0 $0 $0 $0 

Sales of Business Assets $0 $0 $0 $0 $0 

A/P Increases $1,000 $1,050 $1,103 $1,158 $1,216 

Total Other Cash Inflows $401,000 $1,050 $1,103 $1,158 $1,216 

            

Total Cash Inflow $648,438 $321,341 $391,078 $451,713 $517,677 

            

Cash Outflows           

Repayment of Principal $41,484 $44,043 $46,760 $49,644 $52,706 

A/P Decreases $700 $735 $772 $810 $851 

A/R Increases $0 $0 $0 $0 $0 

Asset Purchases  $225,000 $16,015 $19,499 $22,528 $25,823 

Dividends $0 $224,204 $272,983 $315,389 $361,523 

Preferred Equity Payment $0 $0 $0 $0 $0 

Total Cash Outflows $267,184 $284,996 $340,013 $388,370 $440,903 

            

Net Cash Flow $381,253 $36,345 $51,065 $63,342 $76,775 

Cash Balance $381,253 $417,598 $468,663 $532,006 $608,780 
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D) Balance Sheet 

 

Proforma Balance Sheet - Yearly           

Year 1 2 3 4 5 

Assets           

Cash  $381,253 $417,598 $468,663 $532,006 $608,780 

Fixed Assets and Inventory $225,000 $241,015 $260,513 $283,041 $308,864 

Accumulated Depreciation ($28,125) ($57,525) ($88,725) ($122,125) ($157,825) 

Total Assets $578,128 $601,088 $640,452 $692,922 $759,820 

            

Liabilities and Equity           

Accounts Payable $300  $615  $946  $1,293  $1,658  

Long Term Liabilities $308,516 $264,472 $217,713 $168,069 $115,364 

Other Liabilities  $0 $0 $0 $0 $0 

Total Liabilities $308,816 $265,087 $218,659 $169,362 $117,021 

            

Equity $269,313 $336,000 $421,793 $523,559 $642,798 

Total Liabilities and Equity $578,128 $601,088 $640,452 $692,922 $759,820 
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9.6 Breakeven Analysis 

 

Monthly Break Even Analysis         

Year 1 2 3 4 5 

Monthly Revenue $54,998 $56,544 $57,827 $59,116 $60,440 

Yearly Revenue  $659,979 $678,529 $693,924 $709,387 $725,275 

 

 
 

9.7 Business Ratios 

 

Business Ratios - Yearly         

Year 1 2 3 4 5 

Revenue           

Sales Growth 0.0% 12.0% 10.0% 8.0% 8.0% 

Gross Margin 95.0% 95.0% 95.0% 95.0% 95.0% 

            

Financials           

Profit Margin 21.08% 24.97% 27.99% 30.14% 32.16% 

Assets to Liabilities 1.87 2.27 2.93 4.09 6.49 

Equity to Liabilities 0.87 1.27 1.93 3.09 5.49 

Assets to Equity 2.15 1.79 1.52 1.32 1.18 

            

Liquidity            

Acid Test 1.23 1.58 2.14 3.14 5.20 

Cash to Assets 0.66 0.69 0.73 0.77 0.80 
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Appendix A - SWOT Analysis 

 

Strengths 

 

• Experienced and motivated Founder/CEO who will be able to directly render 

services. 

 

• Immense demand in the wealthy market area of Princeton for high end medical 

aesthetic services. 

 

• Substantial gross margins generated on all services rendered coupled with moderate 

gross margins on product sales.  

 

• The Company’s medical director has been retained.  

 

Weaknesses 

 

• Potential issues as a result of injuries that may occur onsite. 

 

• Ongoing competition among other service providers in Princeton.  

 

Opportunities  

  

• Implementation of a membership program among frequent clients.  

 

• Establish additional locations in Mercer County or surrounding markets. 

 

• Potentially purchase existing locations that can be rebranded under the Medical Spa 

name.  

 

Threats 

 

• Rising costs could impact profitability.  

 

• Changes in regulations regarding the operations of medical spas. 
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Appendix B - Critical Risks and Problems 

 

Development Risk – Low/Moderate 

The primary development is Management’s ability to find a suitable location in Princeton 

in order to commence operations. Once the location launches its operations, the secondary 

risk will come from the rollout of the marketing campaigns showcased earlier.  

 

Financing Risk – Low 

Medical Spa is seeking $350,000 in order to launch its operations. The risk associated with 

this financing is offset by the substantial contribution margins generated from all offered 

procedures. The substantial and highly predictable revenue will allow the Company to 

service its financial obligations on a monthly basis.  

 

Marketing Risk – Low/Moderate 

Most importantly, the Company will feature extensive exterior signage at its place of 

business. Medical Spa LLC will also use multiple online focused marketing strategies 

coupled with referrals from regional healthcare professionals to further drive the early 

revenue of the Company.  

 

Valuation Risk – Low 

The valuation risk is offset by: 

 

• Medical Spa LLC will operate in a wealthy market area (Princeton within Mercer 

County).  

 

• Substantial contribution margins from medical spa services a well as personal care 

product sales. 

 

 

Exit Risk - Low  

If it is financially prudent to do so, Mr. Deutsch will work with a qualified business broker 

to divest the medical spa to a third party. This event is not expected to occur for a 

substantial period of time as he intends to aggressively expand this business over a five-

year period. As discussed earlier, an associate practitioner or group of associates may 

ultimately become the buyer of this business.  
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Appendix C - Reference Sources 

 

All statistics and market information were obtained through: 

 

1. US Economic Census 

 

2. US Census 
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Appendix D – Expanded Profit and Loss Statements 

 

Profit and Loss Statement (First Year)             

Months 1 2 3 4 5 6 7 

Revenue $83,625 $84,183 $84,740 $85,298 $85,855 $86,413 $86,970 

Cost of Revenue $4,181 $4,209 $4,237 $4,265 $4,293 $4,321 $4,349 

                

                

Gross Profit $79,444 $79,973 $80,503 $81,033 $81,562 $82,092 $82,622 

                

Expenses               

Payroll  $42,500 $42,500 $39,583 $42,500 $42,500 $42,500 $42,500 

General and Administrative $1,300 $1,300 $1,300 $1,300 $1,300 $1,300 $1,300 

Maintenance Costs $417 $417 $417 $417 $417 $417 $417 

Professional Fees and Licensure $625 $625 $625 $625 $625 $625 $625 

Insurance Costs $833 $833 $833 $833 $833 $833 $833 

Marketing Costs $417 $417 $417 $417 $417 $417 $417 

Facility Costs $3,000 $3,000 $3,000 $3,000 $3,000 $3,000 $3,000 

Misc. Costs $167 $167 $167 $167 $167 $167 $167 

Payroll Taxes $3,251 $3,251 $3,028 $3,251 $3,251 $3,251 $3,251 

Total Operating Costs $52,510 $52,510 $49,370 $52,510 $52,510 $52,510 $52,510 

                

EBITDA $26,934 $27,463 $31,133 $28,523 $29,052 $29,582 $30,112 

Federal Income Tax $6,296 $6,338 $6,380 $6,422 $6,464 $6,506 $6,548 

State Income Tax $1,259 $1,268 $1,276 $1,284 $1,293 $1,301 $1,310 

Interest Expense $1,750 $1,733 $1,716 $1,699 $1,682 $1,665 $1,648 

Depreciation Expenses $2,344 $2,344 $2,344 $2,344 $2,344 $2,344 $2,344 

                

Net Profit $15,284 $15,781 $19,416 $16,773 $17,269 $17,766 $18,262 
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Profit and Loss Statement (First Year Cont.)           

Month 8 9 10 11 12 Year 1 

Revenue $87,528 $88,085 $88,643 $89,200 $89,758 $1,040,295 

Cost of Revenue $4,376 $4,404 $4,432 $4,460 $4,488 $52,015 

              

              

Gross Profit $83,151 $83,681 $84,210 $84,740 $85,270 $988,280 

              

Expenses             

Payroll  $42,500 $42,500 $42,500 $42,500 $42,500 $507,083 

General and Administrative $1,300 $1,300 $1,300 $1,300 $1,300 $15,604 

Maintenance Costs $417 $417 $417 $417 $417 $5,000 

Professional Fees and Licensure $625 $625 $625 $625 $625 $7,500 

Insurance Costs $833 $833 $833 $833 $833 $10,000 

Marketing Costs $417 $417 $417 $417 $417 $5,000 

Facility Costs $3,000 $3,000 $3,000 $3,000 $3,000 $36,000 

Misc. Costs $167 $167 $167 $167 $167 $2,000 

Payroll Taxes $3,251 $3,251 $3,251 $3,251 $3,251 $38,792 

Total Operating Costs $52,510 $52,510 $52,510 $52,510 $52,510 $626,980 

              

EBITDA $30,641 $31,171 $31,700 $32,230 $32,760 $361,301 

Federal Income Tax $6,590 $6,632 $6,674 $6,716 $6,758 $78,326 

State Income Tax $1,318 $1,326 $1,335 $1,343 $1,352 $15,665 

Interest Expense $1,631 $1,613 $1,596 $1,578 $1,560 $19,872 

Depreciation Expenses $2,344 $2,344 $2,344 $2,344 $2,344 $28,125 

              

Net Profit $18,759 $19,255 $19,752 $20,249 $20,746 $219,313 
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Profit and Loss Statement (Second Year)         

    Year 2       

Quarter Q1 Q2 Q3 Q4 Year 2 

Revenue $282,544 $288,370 $294,195 $300,021 $1,165,130 

Cost of Revenue $14,127 $14,418 $14,710 $15,001 $58,257 

            

            

Gross Profit $268,417 $273,951 $279,486 $285,020 $1,106,874 

            

Expenses           

Payroll  $130,050 $130,050 $130,050 $130,050 $520,200 

General and Administrative $4,369 $4,369 $4,369 $4,369 $17,477 

Maintenance Costs $1,273 $1,299 $1,326 $1,352 $5,250 

Professional Fees and Licensure $1,855 $1,893 $1,932 $1,970 $7,650 

Insurance Costs $2,550 $2,550 $2,550 $2,550 $10,200 

Marketing Costs $1,273 $1,299 $1,326 $1,352 $5,250 

Facility Costs $8,905 $9,088 $9,272 $9,455 $36,720 

Misc. Costs $500 $510 $520 $530 $2,060 

Payroll Taxes $9,650 $9,849 $10,048 $10,247 $39,795 

Total Operating Costs $160,425 $160,909 $161,392 $161,876 $644,602 

            

EBITDA $107,992 $113,043 $118,093 $123,144 $462,272 

Federal Income Tax $25,193 $25,713 $26,232 $26,752 $103,890 

State Income Tax $5,039 $5,143 $5,246 $5,350 $20,778 

Interest Expense $4,574 $4,412 $4,247 $4,080 $17,313 

Depreciation Expenses $7,350 $7,350 $7,350 $7,350 $29,400 

            

Net Profit $65,836 $70,425 $75,018 $79,612 $290,891 
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Profit and Loss Statement (Third Year)         

    Year 3       

Quarter Q1 Q2 Q3 Q4 Year 3 

Revenue $310,799 $317,207 $323,615 $330,023 $1,281,643 

Cost of Revenue $15,540 $15,860 $16,181 $16,501 $64,082 

            

            

Gross Profit $295,259 $301,346 $307,434 $313,522 $1,217,561 

            

Expenses           

Payroll  $132,651 $132,651 $132,651 $132,651 $530,604 

General and Administrative $4,662 $4,758 $4,854 $4,950 $19,225 

Maintenance Costs $1,337 $1,364 $1,392 $1,419 $5,513 

Professional Fees and Licensure $1,892 $1,931 $1,970 $2,009 $7,803 

Insurance Costs $2,601 $2,601 $2,601 $2,601 $10,404 

Marketing Costs $1,337 $1,364 $1,392 $1,419 $5,513 

Facility Costs $9,364 $9,364 $9,364 $9,364 $37,454 

Misc. Costs $515 $525 $536 $546 $2,122 

Payroll Taxes $10,148 $10,148 $10,148 $10,148 $40,591 

Total Operating Costs $164,506 $164,707 $164,907 $165,108 $659,228 

            

EBITDA $130,753 $136,640 $142,527 $148,414 $558,333 

Federal Income Tax $31,073 $31,713 $32,354 $32,995 $128,134 

State Income Tax $6,215 $6,343 $6,471 $6,599 $25,627 

Interest Expense $3,910 $3,738 $3,563 $3,385 $14,596 

Depreciation Expenses $7,800 $7,800 $7,800 $7,800 $31,200 

            

Net Profit $81,756 $87,046 $92,339 $97,635 $358,776 
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Profit and Loss Statement (Fourth Year)         

    Year 4       

Quarter Q1 Q2 Q3 Q4 Year 4 

Revenue $335,662 $342,583 $349,504 $356,425 $1,384,175 

Cost of Revenue $16,783 $17,129 $17,475 $17,821 $69,209 

            

            

Gross Profit $318,879 $325,454 $332,029 $338,604 $1,314,966 

            

Expenses           

Payroll  $135,304 $135,304 $135,304 $135,304 $541,216 

General and Administrative $5,035 $5,139 $5,243 $5,346 $20,763 

Maintenance Costs $1,404 $1,433 $1,462 $1,490 $5,788 

Professional Fees and Licensure $1,930 $1,970 $2,010 $2,049 $7,959 

Insurance Costs $2,653 $2,653 $2,653 $2,653 $10,612 

Marketing Costs $1,404 $1,433 $1,462 $1,490 $5,788 

Facility Costs $9,551 $9,551 $9,551 $9,551 $38,203 

Misc. Costs $530 $541 $552 $563 $2,185 

Payroll Taxes $10,351 $10,351 $10,351 $10,351 $41,403 

Total Operating Costs $168,161 $168,373 $168,586 $168,798 $673,918 

            

EBITDA $150,718 $157,081 $163,443 $169,806 $641,048 

Federal Income Tax $36,129 $36,874 $37,618 $38,363 $148,984 

State Income Tax $7,226 $7,375 $7,524 $7,673 $29,797 

Interest Expense $3,205 $3,022 $2,837 $2,648 $11,712 

Depreciation Expenses $8,350 $8,350 $8,350 $8,350 $33,400 

            

Net Profit $95,809 $101,460 $107,114 $112,771 $417,155 
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Profit and Loss Statement (Fifth Year)         

    Year 5       

Quarter Q1 Q2 Q3 Q4 Year 5 

Revenue $362,516 $369,990 $377,465 $384,939 $1,494,910 

Cost of Revenue $18,126 $18,499 $18,873 $19,247 $74,745 

            

            

Gross Profit $344,390 $351,491 $358,592 $365,692 $1,420,164 

            

Expenses           

Payroll  $138,010 $138,010 $138,010 $138,010 $552,040 

General and Administrative $5,438 $5,550 $5,662 $5,774 $22,424 

Maintenance Costs $1,474 $1,504 $1,535 $1,565 $6,078 

Professional Fees and Licensure $1,969 $2,009 $2,050 $2,090 $8,118 

Insurance Costs $2,706 $2,706 $2,706 $2,706 $10,824 

Marketing Costs $1,474 $1,504 $1,535 $1,565 $6,078 

Facility Costs $9,742 $9,742 $9,742 $9,742 $38,968 

Misc. Costs $546 $557 $568 $580 $2,251 

Payroll Taxes $10,558 $10,558 $10,558 $10,558 $42,231 

Total Operating Costs $171,916 $172,140 $172,365 $172,590 $689,011 

            

EBITDA $172,474 $179,350 $186,226 $193,102 $731,153 

Federal Income Tax $41,637 $42,496 $43,354 $44,213 $171,701 

State Income Tax $8,327 $8,499 $8,671 $8,843 $34,340 

Interest Expense $2,457 $2,263 $2,066 $1,865 $8,650 

Depreciation Expenses $8,925 $8,925 $8,925 $8,925 $35,700 

            

Net Profit $111,127 $117,167 $123,211 $129,256 $480,762 
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Appendix E – Expanded Cash Flow Analysis 

 

Cash Flow Analysis (First Year)               

Month 1 2 3 4 5 6 7 8 

Cash From Operations $17,628 $18,124 $21,760 $19,117 $19,613 $20,109 $20,606 $21,102 

Cash From Receivables $0 $0 $0 $0 $0 $0 $0 $0 

Operating Cash Inflow $17,628 $18,124 $21,760 $19,117 $19,613 $20,109 $20,606 $21,102 

                  

Other Cash Inflows                 

Equity Investment $50,000 $0 $0 $0 $0 $0 $0 $0 

Increased Borrowings $350,000 $0 $0 $0 $0 $0 $0 $0 

Sales of Business Assets $0 $0 $0 $0 $0 $0 $0 $0 

A/P Increases $83 $83 $83 $83 $83 $83 $83 $83 

Total Other Cash Inflows $400,083 $83 $83 $83 $83 $83 $83 $83 

                  

Total Cash Inflow $417,712 $18,208 $21,844 $19,200 $19,696 $20,193 $20,689 $21,186 

                  

Cash Outflows                 

Repayment of Principal $3,363 $3,380 $3,397 $3,414 $3,431 $3,448 $3,465 $3,482 

A/P Decreases $58 $58 $58 $58 $58 $58 $58 $58 

A/R Increases $0 $0 $0 $0 $0 $0 $0 $0 

Asset Purchases  $225,000 $0 $0 $0 $0 $0 $0 $0 

Dividends $0 $0 $0 $0 $0 $0 $0 $0 

Preferred Equity Payment $0 $0 $0 $0 $0 $0 $0 $0 

Total Cash Outflows $228,421 $3,438 $3,455 $3,472 $3,489 $3,506 $3,523 $3,541 

                  

Net Cash Flow $189,290 $14,769 $18,389 $15,728 $16,207 $16,687 $17,166 $17,645 

Cash Balance $189,290 $204,060 $222,448 $238,176 $254,384 $271,070 $288,236 $305,881 
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Cash Flow Analysis (First Year Cont.)         

Month 9 10 11 12 Year 1 

Cash From Operations $21,599 $22,096 $22,593 $23,090 $247,438 

Cash From Receivables $0 $0 $0 $0 $0 

Operating Cash Inflow $21,599 $22,096 $22,593 $23,090 $247,438 

            

Other Cash Inflows           

Equity Investment $0 $0 $0 $0 $50,000 

Increased Borrowings $0 $0 $0 $0 $350,000 

Sales of Business Assets $0 $0 $0 $0 $0 

A/P Increases $83 $83 $83 $83 $1,000 

Total Other Cash Inflows $83 $83 $83 $83 $401,000 

            

Total Cash Inflow $21,682 $22,179 $22,676 $23,173 $648,438 

            

Cash Outflows           

Repayment of Principal $3,500 $3,517 $3,535 $3,553 $41,484 

A/P Decreases $58 $58 $58 $58 $700 

A/R Increases $0 $0 $0 $0 $0 

Asset Purchases  $0 $0 $0 $0 $225,000 

Dividends $0 $0 $0 $0 $0 

Preferred Equity Payment $0 $0 $0 $0 $0 

Total Cash Outflows $3,558 $3,576 $3,593 $3,611 $267,184 

            

Net Cash Flow $18,124 $18,604 $19,083 $19,562 $381,253 

Cash Balance $324,005 $342,609 $361,691 $381,253 $381,253 
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Cash Flow Analysis (Second Year)         

    Year 2       

Quarter Q1 Q2 Q3 Q4 Year 2 

Cash From Operations $73,186 $77,775 $82,368 $86,962 $320,291 

Cash From Receivables $0 $0 $0 $0 $0 

Operating Cash Inflow $73,186 $77,775 $82,368 $86,962 $320,291 

            

Other Cash Inflows           

Equity Investment $0 $0 $0 $0 $0 

Increased Borrowings $0 $0 $0 $0 $0 

Sales of Business Assets $0 $0 $0 $0 $0 

A/P Increases $255 $260 $265 $270 $1,050 

Total Other Cash Inflows $255 $260 $265 $270 $1,050 

            

Total Cash Inflow $73,440 $78,035 $82,633 $87,233 $321,341 

            

Cash Outflows           

Repayment of Principal $10,765 $10,927 $11,092 $11,259 $44,043 

A/P Decreases $178 $182 $186 $189 $735 

A/R Increases $0 $0 $0 $0 $0 

Asset Purchases  $16,015 $0 $0 $0 $16,015 

Dividends $0 $0 $0 $224,204 $224,204 

Preferred Equity Payment $0 $0 $0 $0 $0 

Total Cash Outflows $26,958 $11,109 $11,277 $235,652 $284,996 

            

Net Cash Flow $46,483 $66,926 $71,355 -$148,420 $36,345 

Cash Balance $427,736 $494,662 $566,018 $417,598 $417,598 
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Cash Flow Analysis (Third Year)         

    Year 3       

Quarter Q1 Q2 Q3 Q4 Year 3 

Cash From Operations $89,556 $94,846 $100,139 $105,435 $389,976 

Cash From Receivables $0 $0 $0 $0 $0 

Operating Cash Inflow $89,556 $94,846 $100,139 $105,435 $389,976 

            

Other Cash Inflows           

Equity Investment $0 $0 $0 $0 $0 

Increased Borrowings $0 $0 $0 $0 $0 

Sales of Business Assets $0 $0 $0 $0 $0 

A/P Increases $267 $273 $278 $284 $1,103 

Total Other Cash Inflows $267 $273 $278 $284 $1,103 

            

Total Cash Inflow $89,823 $95,119 $100,418 $105,719 $391,078 

            

Cash Outflows           

Repayment of Principal $11,429 $11,601 $11,776 $11,954 $46,760 

A/P Decreases $187 $191 $195 $199 $772 

A/R Increases $0 $0 $0 $0 $0 

Asset Purchases  $19,499 $0 $0 $0 $19,499 

Dividends $0 $0 $0 $272,983 $272,983 

Preferred Equity Payment $0 $0 $0 $0 $0 

Total Cash Outflows $31,115 $11,792 $11,971 $285,135 $340,013 

            

Net Cash Flow $58,708 $83,327 $88,447 -$179,417 $51,065 

Cash Balance $476,306 $559,633 $648,080 $468,663 $468,663 
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Cash Flow Analysis (Fourth Year)         

    Year 4       

Quarter Q1 Q2 Q3 Q4 Year 4 

Cash From Operations $104,159 $109,810 $115,464 $121,121 $450,555 

Cash From Receivables $0 $0 $0 $0 $0 

Operating Cash Inflow $104,159 $109,810 $115,464 $121,121 $450,555 

            

Other Cash Inflows           

Equity Investment $0 $0 $0 $0 $0 

Increased Borrowings $0 $0 $0 $0 $0 

Sales of Business Assets $0 $0 $0 $0 $0 

A/P Increases $281 $287 $292 $298 $1,158 

Total Other Cash Inflows $281 $287 $292 $298 $1,158 

            

Total Cash Inflow $104,440 $110,097 $115,757 $121,420 $451,713 

            

Cash Outflows           

Repayment of Principal $12,134 $12,317 $12,502 $12,691 $49,644 

A/P Decreases $197 $201 $205 $209 $810 

A/R Increases $0 $0 $0 $0 $0 

Asset Purchases $22,528 $0 $0 $0 $22,528 

Dividends $0 $0 $0 $315,389 $315,389 

Preferred Equity Payment $0 $0 $0 $0 $0 

Total Cash Outflows $34,858 $12,517 $12,707 $328,288 $388,370 

            

Net Cash Flow $69,582 $97,580 $103,050 -$206,868 $63,342 

Cash Balance $538,245 $635,824 $738,874 $532,006 $532,006 
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Cash Flow Analysis (Fifth Year)         

    Year 5       

Quarter Q1 Q2 Q3 Q4 Year 5 

Cash From Operations $120,052 $126,092 $132,136 $138,181 $516,462 

Cash From Receivables $0 $0 $0 $0 $0 

Operating Cash Inflow $120,052 $126,092 $132,136 $138,181 $516,462 

            

Other Cash Inflows           

Equity Investment $0 $0 $0 $0 $0 

Increased Borrowings $0 $0 $0 $0 $0 

Sales of Business Assets $0 $0 $0 $0 $0 

A/P Increases $295 $301 $307 $313 $1,216 

Total Other Cash Inflows $295 $301 $307 $313 $1,216 

            

Total Cash Inflow $120,347 $126,393 $132,442 $138,494 $517,677 

            

Cash Outflows           

Repayment of Principal $12,882 $13,076 $13,273 $13,474 $52,706 

A/P Decreases $206 $211 $215 $219 $851 

A/R Increases $0 $0 $0 $0 $0 

Asset Purchases $25,823 $0 $0 $0 $25,823 

Dividends $0 $0 $0 $361,523 $361,523 

Preferred Equity Payment $0 $0 $0 $0 $0 

Total Cash Outflows $38,912 $13,287 $13,488 $375,216 $440,903 

            

Net Cash Flow $81,436 $113,106 $118,954 -$236,722 $76,775 

Cash Balance $613,441 $726,548 $845,502 $608,780 $608,780 

 

 

 

 


