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[bookmark: _Toc153277188]1.0 Executive Summary

The purpose of this business plan is to raise and examine the allocation of $2 million for the development of a moderate-scale assisted living facility based in California. Assisted Living Facility, LLC (“the Company”) intends to create a 25 room facility that will provide ongoing care for residents within the target market. The Company was founded by Matthew Deutsch. The business will produce substantial monthly fees from the ongoing rental of rooms while providing a comprehensive level of care for all residents. 

[bookmark: _Toc188031550][bookmark: _Toc188031607][bookmark: _Toc153277189]1.1 The Services

As stated above, the Company will provide outstanding accommodations for people that need ongoing care in an assisted living environment. The Company will have a number of medical professionals on staff including registered nurses and nurse practitioners that can render services as needed. The business will also contract with mental healthcare professionals so that residents that have these types of issues can get the care they need onsite. 

In regards to fees, the company anticipates that it will generate $4,000 per month from each resident. Many residents are expected to have fixed incomes from social security and investments. As compared to the median household income of the target market, the monthly fees are reasonable.

In order to provide an immense degree of care for residents, there will be numerous entertainment programs in place. These programs will include regular outings and activities that are stimulating. This is especially important for people that have memory care needs.

The third section of this document will further showcase the operations of the Assisted Living Facility.

[bookmark: _Toc188031551][bookmark: _Toc188031608][bookmark: _Toc153277190]1.2 Financing 

At this time, the Company is seeking $2,000,000. The funds will be principally used for the following:

· Location development in California.
· Furniture, fixtures, and equipment
· Working capital
· Professional fees and licensure 

Matthew Deutsch will contribute $250,000 towards the development. In the future, the Company may acquire additional rounds of capital in order to further fuel the growth of the business. However, it is anticipated that the business will primarily finance its expansion needs with retained earnings (after-tax). Only in the event that a second facility is developed would Management seek to acquire additional debt or equity capital.

[bookmark: _Toc188031552][bookmark: _Toc188031609][bookmark: _Toc153277191]1.3 Mission Statement

The Assisted Living Facility’s mission is to provide a caring and enriching environment for its residents that provides outstanding home-like amenities at a reasonable cost.

[bookmark: _Toc188031553][bookmark: _Toc188031610][bookmark: _Toc153277192]1.4 Management Team

Matthew Deutsch has more than 15 years of experience as an assisted living facility manager. Through his experience, he will be able to quickly establish the operations of the business while bringing the Company to profitability. 

[bookmark: _Toc188031554][bookmark: _Toc188031611][bookmark: _Toc153277193]1.5 Sales Forecasts

	Profit and Loss Statement
	 
	 
	 

	Year
	1
	2
	3

	Revenue
	$1,261,386
	$1,387,525
	$1,526,277

	Cost of Revenue
	$63,069
	$69,376
	$76,314

	Gross Profit
	$1,198,317
	$1,318,148
	$1,449,963

	Expenses
	$652,348
	$677,307
	$703,953

	EBITDA
	$545,968
	$640,842
	$746,010





[bookmark: _Toc188031555][bookmark: _Toc188031612][bookmark: _Toc153277194]1.6 Expansion Plan

[bookmark: _Toc153277195][bookmark: _Toc188031556][bookmark: _Toc188031613]Management anticipates that the Assisted Living Facility location will reach maximum occupancy in the second year of operation. At this time, the Company may establish additional locations if it is economically feasible to do so. 



[bookmark: _Toc153277196]2.0 Company and Financing Summary

[bookmark: _Toc188031557][bookmark: _Toc188031614][bookmark: _Toc153277197]2.1 Registered Name and Corporate Structure

Assisted Living Facility, LLC. 

[bookmark: _Toc188031558][bookmark: _Toc188031615][bookmark: _Toc153277198]2.2 Required Funds

Management is currently seeking $2 million to establish the Assisted Living Facility within California. The funding will be used as follows:

	[bookmark: _Toc188031559][bookmark: _Toc188031616]Use of Funds
	 

	Real Estate and FF&E
	$1,925,000

	Initial Payroll
	$100,000

	Initial Marketing
	$25,000

	Working Capital
	$200,000

	Total
	$2,250,000



[bookmark: _Toc153277199]
[bookmark: _Toc153277200]2.3 Investor Equity

Although not needed at this time, the Company could easily acquire funding from an investor for future expansion purposes. 
[bookmark: _Toc188031560][bookmark: _Toc188031617]
[bookmark: _Toc153277201]2.4 Management Equity

Matthew Deutsch is the sole member and 100% owner of Assisted Living Facility, LLC. 

[bookmark: _Toc188031561][bookmark: _Toc188031618][bookmark: _Toc153277202]2.5 Exit Strategy

Given the economic stability of assisted living facilities, these businesses command a significant price to earnings multiple. In the event of a business sale, the Company will work with both a real estate brokerage and business brokerage in order to divest the business to a third party. Given the scale and scope of this facility, the Company could be worth as much as $4 million by the third year of operation. 
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[bookmark: _Toc153277203]3.0 Operations

As stated in the executive summary, the Assisted Living Facility will be a moderately-scale standalone building that can comfortably house 25 residents at any given time. Within the facilities, approximately 5 rooms will be able to accommodate up to two residents. This will allow the Company to more affordably provide its services to the general public.

 The location will feature a gaming room, kitchen (that will be supervised at all times), dining room, and events center. In order to provide entertainment for the Company’s residents, the location will feature numerous large screen TVs, a pool table, a library, and other amenities. This will not only provide residents with a comfortable living space, but it will also provide a competitive advantage as it relates to marketing.

The Company, on an independently contracted basis, will have nurses and nurse practitioners visit the facility on a daily basis. This will ensure that among residents that need specialized care – they can be quickly attended to without issue. The Company will also contract with a physician that will serve as the business’ medical director. 

Assisted Living Facility will have a large-scale van that will be able to transport residents for outings within the target market. The business will frequently have its residents visit parks, museums, and participate in community gatherings. Again, this will further contribute to the marketability of the business.

An additional vehicle will be acquired in order to transport residents to and from medical appointments when needed. These transportation services will be billed in addition to the monthly fees charged to residents. 
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[bookmark: _Toc153277204]4.0 Strategic and Market Analysis

[bookmark: _Toc188031567][bookmark: _Toc188031624][bookmark: _Toc153277205]4.1 Economic Outlook

This chapter of the business plan will detail the assisted living facility industry, the resident profile, the competition, and an analysis of how issues with the economy can impact operations.

At this time, the US economy is doing reasonably well. The economic issues that arose from the pandemic have been remedied through outstanding monetary policies. Although issues with inflation still remain, the Federal Reserve has implemented policies that have brought this rate down over the past twelve months. It is expected that interest rates will fluctuate more mildly now that volatility in the market has abated.

Any future issues with the economy will not impact the Assisted Living Facility’s ability to remain profitable and cash flow positive. These types of residents remain in demand at all times given that they are a necessity for older people. The only matter that would impact the Company is continued increases in interest rates should the business decide to establish a second location and to use debt to carry out this expansion. 

[bookmark: _Toc188031568][bookmark: _Toc188031625][bookmark: _Toc153277206]4.2 Industry Analysis
[bookmark: _Toc188031569][bookmark: _Toc188031626]
[bookmark: _Toc153277207]Within the United States, there are approximately 70,000 companies that own and operate one more assisted living facility locations. The growth of this industry has remained incredibly strong over the past ten years as the number of people over the age of 65 has increased. Each year, these entities collectively generate in excess of $200 billion. The assisted living industry employs over one million people. It is an extremely important part of the US economy.
[bookmark: _Toc153277208]
Given the ongoing demand for assisted living facility services, the Company is in an excellent position to expand over the next three years. As mentioned earlier, the economic stability of these enterprises allows ALF companies to acquire additional capital as needed for growth. 

[bookmark: _Toc153277209]4.3 Customer Profile

Any person that is over the age of 65 or requires specialized care is a potential resident for the Assisted Living Facility. Given the expense of the facilities, it is expected that these individuals will have a fixed income that ranges from $75,000 to $100,000 per year.

In furthering this section of the analysis, you should determine the number of people that are over the age of 65 within your respective market. Calculations regarding the number of people that require assisted living facility services should be addressed as well. Additional metrics that should be included consist of median household income and median home value. This will provide an in-depth view of the wealth of your specific market. 

[bookmark: _Toc188031570][bookmark: _Toc188031627][bookmark: _Toc153277210]4.4 Competition

The Assisted Living Facility will feature a number of amenities that will make the location a premier provider of care in the market. As discussed in the third section of this business plan, the location will feature numerous amounts of entertainment, single rooms, transportation, and related services that will improve the lives of residents.

When discussing the competitive issues with your business, you should focus on the number of competing locations in your market. Additionally, it is important to note how your facility will maintain differentiating factors. A substantial discussion regarding pricing advantages should be included in this section as well. 



































[bookmark: _Toc153277211]5.0 Marketing Plan

In order to ensure that the business rapidly achieves maximum capacity, the Company has developed a number of marketing strategies that will allow Assisted Living Facility, LLC to become the provider of choice within the target market. It should be noted that the cost of the Company’s marketing campaigns will decline in the third year of operation as 100% capacity will be achieved. Management anticipates that it will be relatively easy to fill vacancies as they occur given the demand in this market. 

[bookmark: _Toc153277212]5.1 Marketing Objectives

· Maintain a proprietary website and presence among all social media platforms (which will include use of targeted social media advertisements among people that have recently searched for assisted living facilities).
· Foster ongoing referral relationships with physicians, mental healthcare professionals, and healthcare companies.
· Implement traditional marketing/advertising strategies that includes print advertisements among publications that are geared toward people over the age of 65.

[bookmark: _Toc153277213]5.2 Marketing Strategies

The Company will use a number of marketing strategies that will create substantial awareness and brand name visibility for the Assisted Living Facility. It should be noted that many of the marketing strategies discussed here will be implemented prior to the launch of the facilities. As there is significant demand within the target market, Management anticipates that many families will pre-enroll their family members as residents prior to the grand opening. This will substantially reduce the operational risks of the business.

The Company will establish strong relationships with healthcare providers throughout the target market with a focus on physicians that provide geriatric care. This will ensure that the Company receives ongoing referrals among providers that understand that the individual needs ongoing support for their daily lives. The business will distribute a substantial amount of sales literature to these professionals that showcase the facility, pricing, and availability of units. The Company will also coordinate with mental healthcare professionals in order to have residents that may not be over the age of 65, but require ongoing care. 

Assisted Living Facility, LLC will maintain a website that is search engine optimized specific for the target market. The website will showcase the rooms and amenities that are offered. The business will have a professional videography company create walk-through videos of the premises and campus. These videos will be uploaded to video sharing sites and presented on the Company’s website and social media pages. Interviews with senior staff will also be conducted. 

To a more modest extent, the Company will maintain pages among all social media platforms. On these platforms, the Company will use targeted advertisements among people that have recently conducted a search for assisted living facilities in the target market area. 

Management will also take out half-page and full-page advertisements among lifestyle and health magazines that are circulated in the target market area. As discussed above, this type of marketing will be reduced once the business reaches maximum capacity. 

[bookmark: _Toc153277214]5.3 Pricing

Generally, the Company anticipates revenues of $4,000 per month per resident. Additional fees will be generated from specialized transportation services that will be provided to residents that have appointments at medical facilities. 































[bookmark: OLE_LINK1]
[bookmark: _Toc153277215]6.0 Organizational Plan and Personnel Summary

[bookmark: _Toc153277216]6.1 Corporate Organization



[bookmark: _Toc153277217]6.2 Organizational Budget

	 
	 
	 
	 

	Year
	1
	2
	3

	Senior Management
	$75,000 
	$77,250 
	$79,568 

	Operational Managers
	$50,000 
	$51,500 
	$53,045 

	Location Staff
	$175,000 
	$180,250 
	$185,658 

	Administrative Staff
	$40,000 
	$41,200 
	$42,436 

	Accountant
	$50,000 
	$51,500 
	$53,045 

	Total
	$390,000
	$401,700
	$413,751

	
	
	
	

	Senior Management
	1
	1
	1

	Operational Managers
	1
	1
	1

	Location Staff
	5
	5
	5

	Administrative Staff
	1
	1
	1

	Accountant
	1
	1
	1

	Total
	9
	9
	9




6.2 Organizational Budget (Cont.)




[bookmark: _Toc153277218]6.3 Management Biographies

In the Management biography section, you should discuss your skill as it relates to owning and operating an assisted living facility. You can also omit this section if you prefer to include your resume or CV as a separate document.













[bookmark: _Toc188031573][bookmark: _Toc188031630]
[bookmark: _Toc153277219]7.0 Financial Plan

[bookmark: _Toc188031574][bookmark: _Toc188031631][bookmark: _Toc153277220]7.1 Underlying Assumptions

The Company has based its proforma financial statements on the following:

· The business will acquire a $2,000,000 loan in order to establish the Assisted Living Facility. 
· The loan will have a 30 year term with a 7% interest rate.
· Most short-term payables will be satisfied on a monthly basis. 

[bookmark: _Toc188031575][bookmark: _Toc188031632][bookmark: _Toc153277221]7.2 Sensitivity Analysis 

The Company’s revenues are wholly immune from negative changes in the economy. People that are over the age of 65 frequently require assisted living services as they enter their later years and as they have more complex care needs. The Company will have controllable fixed operating costs that will further contribute to the economic stability of the business. Additionally, the fixed income nature of the residents will ensure that timely payments for monthly fees are made. 
[bookmark: _Toc188031576][bookmark: _Toc188031633]
[bookmark: _Toc153277222][bookmark: _Toc188031577][bookmark: _Toc188031634]7.3 Source of Funds

	Source of Funds
	 

	Equity 
	$250,000 

	Bank Loan
	$2,000,000 

	Total Financing
	$2,250,000 





[bookmark: _Toc153277223]7.4 General Assumptions

	 
	 
	 
	 

	Year
	1
	2
	3

	Federal Tax Rate
	25.00%
	25.00%
	25.00%

	State Tax Rate
	5.00%
	5.00%
	5.00%

	Personnel Tax Rate
	7.65%
	7.65%
	7.65%










[bookmark: _Toc188031578][bookmark: _Toc188031635]
[bookmark: _Toc153277224]7.5 Profit and Loss Statements

	Profit and Loss Statement
	 
	 
	 

	Year
	1
	2
	3

	Revenue
	$1,261,386
	$1,387,525
	$1,526,277

	Cost of Revenue
	$63,069
	$69,376
	$76,314

	Gross Margin
	95.00%
	95.00%
	95.00%

	 
	 
	 
	 

	Gross Profit
	$1,198,317
	$1,318,148
	$1,449,963

	 
	 
	 
	 

	Expenses
	 
	 
	 

	Payroll
	$390,000
	$401,700
	$413,751

	Facility Costs
	$150,000
	$154,500
	$159,135

	General and Administrative
	$19,804
	$21,784
	$23,963

	Equipment Costs
	$19,173
	$21,090
	$23,199

	Insurance Costs
	$23,400
	$24,102
	$24,825

	Marketing
	$15,137
	$16,650
	$18,315

	Professional Fees and Licensure
	$5,000
	$6,750
	$9,113

	Payroll Taxes
	$29,835
	$30,730
	$31,652

	Operating Costs
	$652,348
	$677,307
	$703,953

	 
	 
	 
	 

	EBITDA
	$545,968
	$640,842
	$746,010

	Federal Income Tax
	$86,653
	$110,738
	$137,424

	State Income Tax
	$17,331
	$22,148
	$27,485

	Interest Expense
	$139,356
	$137,888
	$136,313

	Depreciation
	$60,000
	$60,000
	$60,000

	Net Profit
	$242,628
	$310,068
	$384,788




[bookmark: _Toc188031579][bookmark: _Toc188031636][bookmark: _Toc153277225]7.6 Cash Flow Analysis

	Cash Flow Analysis
	 
	 
	 

	Year
	1
	2
	3

	Cash from Operations
	$302,628
	$370,068
	$444,788

	 
	 
	 
	 

	Other Cash Inflows
	 
	 
	 

	Equity Investment
	$250,000 
	$0 
	$0 

	Increased Borrowings
	$2,000,000 
	$0 
	$0 

	A/P Increases
	$10,000
	$10,200
	$10,404

	Total Other Cash Inflows
	$2,260,000 
	$10,200 
	$10,404 

	 
	 
	 
	 

	 
	 
	 
	 

	Total Cash Inflow
	$2,562,628 
	$380,268 
	$455,192 

	 
	 
	 
	 

	Cash Outflows
	 
	 
	 

	Principal Repayment
	$20,316
	$21,785
	$23,360

	A/P Decreases
	$7,000
	$7,140
	$7,283

	Asset Purchases
	$1,925,000
	$18,503
	$22,239

	Dividends
	$211,840
	$259,047
	$311,352

	Total Cash Outflows
	$2,164,156
	$306,476
	$364,234

	 
	 
	 
	 

	Net Cash Flow
	$398,472 
	$73,792 
	$90,959 

	Cash Balance
	$398,472 
	$472,264 
	$563,223 




[bookmark: _Toc188031580][bookmark: _Toc188031637][bookmark: _Toc153277226]7.7 Balance Sheet
[bookmark: _Toc188031581][bookmark: _Toc188031638]
	Balance Sheet
	 
	 
	 

	Year
	1
	2
	3

	Assets
	
	
	

	Cash
	$398,472
	$472,264
	$563,223

	Fixed Assets
	$1,925,000
	$1,943,503
	$1,965,743

	Accumulated Depreciation
	($60,000)
	($120,000)
	($180,000)

	Total Assets
	$2,263,472
	$2,295,768
	$2,348,966

	
	
	
	

	Liabilities
	
	
	

	Accounts Payable
	$3,000
	$6,060
	$9,181

	Long Term Liabilities
	$1,979,684
	$1,957,899
	$1,934,539

	Total Liabilities
	$1,982,684
	$1,963,959
	$1,943,720

	
	
	
	

	Equity
	$280,788
	$331,809
	$405,245

	Total Liabilities and Equity
	$2,263,472
	$2,295,768
	$2,348,966















[bookmark: _Toc153277227]7.8 Breakeven Analysis

	 
	 
	 
	 

	Year
	1
	2
	3

	Yearly Breakeven
	$686,683
	$712,955
	$741,003





[bookmark: _Toc188031582][bookmark: _Toc188031639][bookmark: _Toc153277228]7.9 Business Ratios

	Business Ratios
	 
	 
	 

	Year
	1
	2
	3

	Revenue
	
	
	

	Revenue Growth
	0.00%
	10.00%
	10.00%

	Gross Margin
	95.00%
	95.00%
	95.00%

	
	
	
	

	Financials
	
	
	

	Profit Margin
	19.24%
	22.35%
	25.21%

	Assets to Liabilities
	1.14
	1.17
	1.21

	Equity to Liabilities
	0.14
	0.17
	0.21

	Assets to Equity
	8.06
	6.92
	5.80

	
	
	
	

	Liquidity
	
	
	

	Cash to Assets
	0.18
	0.21
	0.24

	Cash to Liabilities
	0.20
	0.24
	0.29
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We are a full-service business plan and pitch deck development company.

Please note that this is simply a template for a fictious business. All work completed for our clients is done specifically for their needs. No AI is used during the course of our work. 

Senior Management
Operations Manager
		
Nurses (I/C)
Facility Staff
Administrative Staff
Accountant
Legal
CPA
Use of Funds


Real Estate and FF	&	E	Initial Payroll	Initial Marketing	Working Capital	1925000	100000	25000	200000	

Personnel Overview


Senior Management	Operational Managers	Location Staff	Administrative Staff	Accountant	0.19230769230769232	0.12820512820512819	0.44871794871794873	0.10256410256410256	0.12820512820512819	

Revenue, Operating Costs, EBITDA

Revenue	1261386	1387524.6	1526277.0600000003	Operating Costs	652348.45940000005	677306.85534000013	703952.79737399996	EBITDA	545968.2405999999	640841.51465999999	746010.40962600021	RevSh	
1261386	1387524.6	1526277.0600000003	EbitaSh	
545968.2405999999	640841.51465999999	746010.40962600021	OpCosts	
652348.45940000005	677306.85534000013	703952.79737399996	



Cash Flow Analysis

CFO	1	2	3	302628.28684002761	370067.64032774779	444788.24710916239	Prince	1	2	3	20316.196585900638	21784.856079786568	23359.685087235815	Div	1	2	3	211839.80078801932	259047.34822942343	311351.77297641366	Cash from Operations	
1	2	3	302628.28684002761	370067.64032774779	444788.24710916239	Dividends	
1	2	3	211839.80078801932	259047.34822942343	311351.77297641366	



Balance Sheet

Total Assets	2263472.2894661077	2295767.7254846455	2348965.7145301583	Total Liabilities	1982683.8034140994	1963958.9473343126	1943720.4622470767	Equity	280788.48605200835	331808.77815033286	405245.25228308165	



Breakeven Analysis

YBE	1	2	3	686682.58884210535	712954.58456842124	741002.94460421056	Yearly Breakeven	
1	2	3	686682.58884210535	712954.58456842124	741002.94460421056	



Revenue, Operating Costs, EBITDA

Revenue	1261386	1387524.6	1526277.0600000003	Operating Costs	652348.45940000005	677306.85534000013	703952.79737399996	EBITDA	545968.2405999999	640841.51465999999	746010.40962600021	RevSh	
1261386	1387524.6	1526277.0600000003	EbitaSh	
545968.2405999999	640841.51465999999	746010.40962600021	OpCosts	
652348.45940000005	677306.85534000013	703952.79737399996	
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