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[bookmark: _Toc190892789]1.0 Executive Summary

The purpose of this business plan is to raise and examine the allocation of $125,000 for the development of an adult day care facility that will be based in Concord, New Hampshire. Adult Day Care Center, LLC (“the Company”) will provide full-day care services for families that need ongoing assistance with the care of elderly adults and people with developmental disabilities. The Company was founded and is owned by Peter Smith. The location will be able to provide care for up to 30 people. 

[bookmark: _Toc188031550][bookmark: _Toc188031607][bookmark: _Toc190892790]1.1 The Operations

As stated above, Adult Day Care Center, LLC will provide comprehensive care for people that cannot be alone during the course of the day. These individuals will typically live with family members. The facilities will feature televisions, card games, video games, and other forms of entertainment. Ongoing events will be held at the facilities as well. 

One of the most important elements of the Company’s operations is that the location will provide ongoing entertainment and activities for its enrollees. The business will have transportation available for weekly travel events to area museums, parks, and other facilities.

The Company will charge $100 per day. Management, at all times, will strive to keep the fees affordable for families in the Concord market.

The third section of the business plan will further document the usage of funds.

[bookmark: _Toc188031551][bookmark: _Toc188031608][bookmark: _Toc190892791]1.2 Financing 

At this time, Management is seeking $125,000 via a business loan in order to establish the operations of the Adult Day Care Center. The terms of this financing are to be determined during negotiation. However, this business plan assumes that the Company will receive a 10 year loan carrying an 8% interest rate. The funding will be primarily used for the following:

· Location development in Concord
· Transportation vehicle
· Working capital

Moving forward, the Company could easily acquire additional rounds of capital in order to further fuel the growth of the business. Management may develop additional locations using lines of credit or business expansion loans. This event is not expected to occur within the next three years. 




[bookmark: _Toc188031552][bookmark: _Toc188031609][bookmark: _Toc190892792]1.3 Mission Statement

[bookmark: _Toc188031553][bookmark: _Toc188031610]Adult Day Care Center’s mission is to provide an affordable solution among families within Concord that need ongoing day focused assistance for their loved ones. 
[bookmark: _Toc190892793]1.4 Management Team
Peter Smith has more than four years of experience operating an adult day care facility. He will be able to quickly bring the operations of this enterprise to profitability while expanding bottom line income on a yearly basis. 

[bookmark: _Toc188031554][bookmark: _Toc188031611][bookmark: _Toc190892794]1.5 Sales Forecasts

	[bookmark: _Toc188031555][bookmark: _Toc188031612]Profit and Loss Statement
	 
	 
	 

	Year
	1
	2
	3

	Revenue
	$650,592
	$780,710
	$897,817

	Cost of Revenue
	$91,565
	$109,878
	$126,359

	Gross Profit
	$559,027
	$670,833
	$771,458

	Expenses
	$432,138
	$450,967
	$470,027

	EBITDA
	$126,889
	$219,866
	$301,431




[bookmark: _Toc190892795]1.6 Expansion Plan

After the third year of operation, Management may develop additional locations within New Hampshire. The Company may also acquire existing adult care facilities, which could be interested into the Company’s ecosystem. 
[bookmark: _Toc188031556][bookmark: _Toc188031613]
[bookmark: _Toc190892796]2.0 Company and Financing Summary

[bookmark: _Toc188031557][bookmark: _Toc188031614][bookmark: _Toc190892797]2.1 Registered Name and Corporate Structure

Adult Day Care Center, LLC. The business is registered as a limited liability company in the State of New Hampshire. 

[bookmark: _Toc188031558][bookmark: _Toc188031615][bookmark: _Toc190892798]2.2 Required Funds

Mr. Smith is seeking $125,000 in order to establish operations. He will contribute $25,000 towards the development of the Adult Day Care Center. The funds are to be used as follows:

	Use of Funds
	 

	Location Development and Equipment
	$60,000

	Initial Payroll
	$25,000

	Initial Marketing
	$15,000

	Working Capital
	$50,000

	Total
	$150,000




[bookmark: _Toc188031559][bookmark: _Toc188031616][bookmark: _Toc190892799]2.3 Investor Equity

[bookmark: _Toc188031560][bookmark: _Toc188031617]Peter Smith does not require an investor at this time. In the future, he may seek an equity partner as the Company expands. 
[bookmark: _Toc190892800]2.4 Management Equity

Mr. Smith is currently the sole owner and member of Adult Day Care Center, LLC. 

[bookmark: _Toc188031561][bookmark: _Toc188031618][bookmark: _Toc190892801]2.5 Exit Strategy

In the event that Management wishes to divest the business, a qualified business broker would be hired to manage the sale. Given the substantial economic stability of adult day care centers, the business could be sold for up to three times the previous year’s earnings. Mr. Smith has no intention of divesting the business for at least seven years. 
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[bookmark: _Toc190892802]3.0 Operations

As stated in the executive summary, Adult Day Care Center, LLC will provide a safe and secure environment for the needs of elderly people and people with developmental disabilities. The location will be able to provide care for up to 30 people on a daily basis.

In order to provide clients with an outstanding and engaging daily experience, the business will host events that focus on maintaining cognitive abilities while also providing entertainment. Multiple times per month, therapy animals will be brought to the location for the clients to engage with. The Company will arrange outings on a weekly basis that will include visits to parks, museums, lakes, and other areas of interest with a focus on natural environments. 

The business will employ three staff members that will provide ongoing support for clients. As the Company expands, the Company will maintain a 10:1 client to employee ratio. An additional staff member will be hired to prepare meals and snacks. 
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[bookmark: _Toc190892803]4.0 Strategic and Market Analysis

[bookmark: _Toc188031567][bookmark: _Toc188031624][bookmark: _Toc190892804]4.1 Economic Outlook

This part of the business plan will focus on the current economic climate, the adult care industry, the competition, and the client profile.

At this time, the economy is doing reasonably well. Interest rates are returning to normalized levels while unemployment has remained very low. Inflation rates are declining, and the economy is poised for continued growth over the next three years.

However, any issues with the economy will have a negligible impact on the Company’s ability to remain profitable. The ongoing demand for adult day care services does not wane even during times of economic recession. The high gross margins generated will further contribute to the economic stability of the business. 

[bookmark: _Toc188031568][bookmark: _Toc188031625][bookmark: _Toc190892805]4.2 Industry Analysis

There are currently 30,000 businesses that provide ongoing daycare focused services for elderly and developmentally disabled people. The industry generates in excess of $5 billion, and employs 138,000 people. 

The growth of this industry is expected to remain strong in the coming years. As more people progress past the age of 65, the demand among families to have access to adult day care centers is expected to growth. At this time, approximately 18% of the population is over this year.

[bookmark: _Toc188031569][bookmark: _Toc188031626][bookmark: _Toc190892806]4.3 Customer Profile

Management will employ the following demographic profile when marketing the Company’s services to the Concord public:

· Annual household income of $75,000 to $125,000
· Will spend $500 per week on adult care services
· Lives or works within five miles of the Company’s location in Concord

Management has specifically picked the Concord market given its population density and wealth. A full analysis of the target market that you plan on entering should be completed for your specific market. Most importantly, you will need to examine the number of potential clients in your market, median household income, and median home value (as an indicator of the general wealth of the market). 

[bookmark: _Toc188031570][bookmark: _Toc188031627]



[bookmark: _Toc190892807]4.4 Competition

In this section of the business plan, you will need to examine the ongoing competition that you will face as you develop your adult day care center. A general market radius of 10 miles should be examined. Here, you will need to indicate the number of competitors, their pricing, number of clients, and how they market their services within the market. You should also list why your business has competitive advantages over other care centers.  







































[bookmark: _Toc190892808]5.0 Marketing Plan

In order to rapidly reach 100% occupancy for the adult day care center, the Company will employ a number of marketing strategies that will inform the Concord market of the business’ location. This will include a mixture of online-focused and direct outreach programs. 

[bookmark: _Toc190892809]5.1 Marketing Objectives

· Develop referral relationships with geriatric focused physicians as well as medical professionals that provide services for developmentally disabled people.
· Maintain an expansive online presence that uses both SEO and social media marketing specific for the Concord market.
· Develop referral relationships among families that use the Company’s services.

[bookmark: _Toc190892810]5.2 Marketing Strategies

The Company’s website will showcase all aspects of the programs offered by the Adult Day Care Center. The platform will undergo local/regional search engine optimization specific for the Concord market. Management will have a number of videos created that showcase the facility and how clients interact with the center’s staff. The platform will be mobile friendly. 

The Company will also acquire mailing lists that include the names and addresses of families that have indicated that they currently care for an elderly people in their home. These highly targeted mailed advertisements will be distributed within 10 miles of the Company’s location.  

As it relates to social media, the Company will maintain profiles on Facebook, LinkedIn, and Instagram. Of special importance to the Adult Day Care Center’s operations is LinkedIn. Here, the Company will use advertisements that are specific to professionals that indicate that they work with older people or people with disabilities. This will further create new connections for referrals throughout the life of the business. 

The Company will also maintain ongoing relationships with social workers, therapists, and related allied health professionals that frequently work with families that live with a person that may need adult day care services. Over the next three years, these ongoing relationships will ensure that the Company operates at or near 100% capacity at all times. 

[bookmark: _Toc190892811]5.3 Pricing

The Company will charge $100 per day for its services. 
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[bookmark: _Toc190892812]6.0 Organizational Plan and Personnel Summary

[bookmark: _Toc190892813]6.1 Corporate Organization



[bookmark: _Toc190892814]6.2 Organizational Budget

	 
	 
	 
	 

	Year
	1
	2
	3

	Senior Management
	$50,000 
	$51,500 
	$53,045 

	Operational Managers
	$45,000 
	$46,350 
	$47,741 

	Care Staff
	$120,000 
	$123,600 
	$127,308 

	Support Staff
	$75,000 
	$77,250 
	$79,568 

	Administrative Staff
	$45,000 
	$46,350 
	$47,741 

	Total
	$335,000
	$345,050
	$355,402

	
	
	
	

	Senior Management
	1
	1
	1

	Operational Managers
	1
	1
	1

	Care Staff
	3
	3
	3

	Support Staff
	2
	2
	2

	Administrative Staff
	1
	1
	1

	Total
	8
	8
	8




6.2 Organizational Budget (Cont.)




[bookmark: _Toc190892815]6.3 Management Biographies

This section is optional. If you would like to include your professional background you should detail information about your education, experience in the adult day care center industry, and other related information. 














[bookmark: _Toc188031573][bookmark: _Toc188031630][bookmark: _Toc190892816]7.0 Financial Plan

[bookmark: _Toc188031574][bookmark: _Toc188031631][bookmark: _Toc190892817]7.1 Underlying Assumptions

· Adult Day Care Center, LLC will acquire $125,000 to launch operations. 
· Peter Smith will contribute $25,000 towards the development of the business. 

[bookmark: _Toc188031575][bookmark: _Toc188031632][bookmark: _Toc190892818]7.2 Sensitivity Analysis

Adult Day Care Center’s revenues are not sensitive to negative changes in the economy. Among families that need to provide round the clock support for an elderly or developmentally disabled people, this demand remains at all times. Th business will produce highly predictable revenue, which will further ensure profitability. 

[bookmark: _Toc188031576][bookmark: _Toc188031633][bookmark: _Toc190892819][bookmark: _Toc188031577][bookmark: _Toc188031634]7.3 Source of Funds

	Source of Funds
	 

	Equity 
	$25,000 

	Bank Loan
	$125,000 

	Total Financing
	$150,000 



[bookmark: _Toc190892820]7.4 General Assumptions

[bookmark: _Toc188031578][bookmark: _Toc188031635]
	 
	 
	 
	 

	Year
	1
	2
	3

	Federal Tax Rate
	25.00%
	25.00%
	25.00%

	State Tax Rate
	5.00%
	5.00%
	5.00%

	Personnel Tax Rate
	7.65%
	7.65%
	7.65%




 













[bookmark: _Toc190892821]7.5 Profit and Loss Statements
[bookmark: _Toc188031579][bookmark: _Toc188031636]
	Profit and Loss Statement
	 
	 
	 

	Year
	1
	2
	3

	Revenue
	$650,592
	$780,710
	$897,817

	Cost of Revenue
	$91,565
	$109,878
	$126,359

	Gross Margin
	85.93%
	85.93%
	85.93%

	 
	 
	 
	 

	Gross Profit
	$559,027
	$670,833
	$771,458

	 
	 
	 
	 

	Expenses
	 
	 
	 

	Payroll
	$335,000
	$345,050
	$355,402

	Facility Costs
	$20,000
	$20,600
	$21,218

	General and Administrative
	$10,214
	$12,257
	$14,096

	Equipment Costs
	$9,889
	$11,867
	$13,647

	Insurance Costs
	$20,100
	$20,703
	$21,324

	Marketing
	$7,807
	$9,369
	$10,774

	Professional Fees and Licensure
	$3,500
	$4,725
	$6,379

	Payroll Taxes
	$25,628
	$26,396
	$27,188

	Operating Costs
	$432,138
	$450,967
	$470,027

	 
	 
	 
	 

	EBITDA
	$126,889
	$219,866
	$301,431

	Federal Income Tax
	$25,867
	$49,300
	$69,899

	State Income Tax
	$5,173
	$9,860
	$13,980

	Interest Expense
	$10,922
	$10,164
	$9,335

	Depreciation
	$12,500
	$12,500
	$12,500

	Net Profit
	$72,427
	$138,041
	$195,717





[bookmark: _Toc190892822]7.6 Cash Flow Analysis
[bookmark: _Toc188031580][bookmark: _Toc188031637]
	Cash Flow Analysis
	 
	 
	 

	Year
	1
	2
	3

	Cash from Operations
	$84,927
	$150,541
	$208,217

	 
	 
	 
	 

	Other Cash Inflows
	 
	 
	 

	Equity Investment
	$25,000 
	$0 
	$0 

	Increased Borrowings
	$125,000 
	$0 
	$0 

	A/P Increases
	$10,000
	$10,200
	$10,404

	Total Other Cash Inflows
	$160,000 
	$10,200 
	$10,404 

	 
	 
	 
	 

	 
	 
	 
	 

	Total Cash Inflow
	$244,927 
	$160,741 
	$218,621 

	 
	 
	 
	 

	Cash Outflows
	 
	 
	 

	Principal Repayment
	$8,079
	$8,837
	$9,666

	A/P Decreases
	$7,000
	$7,140
	$7,283

	Asset Purchases
	$60,000
	$7,527
	$10,411

	Dividends
	$59,449
	$105,379
	$145,752

	Total Cash Outflows
	$134,528
	$128,883
	$173,111

	 
	 
	 
	 

	Net Cash Flow
	$110,399 
	$31,858 
	$45,509 

	Cash Balance
	$110,399 
	$142,257 
	$187,766 




[bookmark: _Toc190892823]7.7 Balance Sheet
[bookmark: _Toc188031581][bookmark: _Toc188031638]
	Balance Sheet
	 
	 
	 

	Year
	1
	2
	3

	Assets
	
	
	

	Cash
	$110,399
	$142,257
	$187,766

	Fixed Assets
	$60,000
	$67,527
	$77,938

	Accumulated Depreciation
	($12,500)
	($25,000)
	($37,500)

	Total Assets
	$157,899
	$184,784
	$228,204

	
	
	
	

	Liabilities
	
	
	

	Accounts Payable
	$3,000
	$6,060
	$9,181

	Long Term Liabilities
	$116,921
	$108,084
	$98,418

	Total Liabilities
	$119,921
	$114,144
	$107,599

	
	
	
	

	Equity
	$37,978
	$70,640
	$120,605

	Total Liabilities and Equity
	$157,899
	$184,784
	$228,204















[bookmark: _Toc190892824]7.8 Breakeven Analysis

	 
	 
	 
	 

	Year
	1
	2
	3

	Yearly Breakeven
	$502,919
	$524,832
	$547,014




[bookmark: _Toc188031582][bookmark: _Toc188031639]
[bookmark: _Toc190892825]7.9 Business Ratios
[bookmark: _Toc188031583][bookmark: _Toc188031640]
	Business Ratios
	 
	 
	 

	Year
	1
	2
	3

	Revenue
	
	
	

	Revenue Growth
	0.00%
	20.00%
	15.00%

	Gross Margin
	85.93%
	85.93%
	85.93%

	
	
	
	

	Financials
	
	
	

	Profit Margin
	11.13%
	17.68%
	21.80%

	Assets to Liabilities
	1.32
	1.62
	2.12

	Equity to Liabilities
	0.32
	0.62
	1.12

	Assets to Equity
	4.16
	2.62
	1.89

	
	
	
	

	Liquidity
	
	
	

	Cash to Assets
	0.70
	0.77
	0.82

	Cash to Liabilities
	0.92
	1.25
	1.75
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We are a full-service business plan and pitch deck development company.

Please note that this is simply a template for a fictious business. All work completed for our clients is done specifically for their needs. No AI is used during the course of our work. 

Senior Management


Operations


Care Staff


Support Staff


Administrative Staff


Legal	


CPA


Use of Funds


Location Development and Equipment	Initial Payroll	Initial Marketing	Working Capital	60000	25000	15000	50000	

Personnel Overview


Senior Management	Operational Managers	Care Staff	Support Staff	Administrative Staff	0.14925373134328357	0.13432835820895522	0.35820895522388058	0.22388059701492538	0.13432835820895522	

Revenue, Operating Costs, EBITDA

Revenue	650592	780710.40000000002	897816.96	Operating Costs	432137.89679999999	450966.80115999997	470026.90233400004	EBITDA	126889.30319999997	219865.83884000004	301430.63366599992	RevSh	
650592	780710.40000000002	897816.96	EbitaSh	
126889.30319999997	219865.83884000004	301430.63366599992	OpCosts	
432137.89679999999	450966.80115999997	470026.90233400004	



Cash Flow Analysis

CFO	1	2	3	84927.024019858727	150541.1208780334	208216.76578094793	Prince	1	2	3	8079.2400337642102	8837.1284768708392	9666.1120836059927	Div	1	2	3	59448.916813901102	105378.78461462338	145751.73604666354	Cash from Operations	
1	2	3	84927.024019858727	150541.1208780334	208216.76578094793	Dividends	
1	2	3	59448.916813901102	105378.78461462338	145751.73604666354	



Balance Sheet

Total Assets	157898.86717219342	184784.07495873258	228204.19260941097	Total Liabilities	119920.75996623578	114143.63148936495	107598.71940575897	Equity	37978.10720595764	70640.44346936763	120605.473203652	



Breakeven Analysis

YBE	1	2	3	502919.10403448273	524832.05307413789	547014.0673714655	Yearly Breakeven	
1	2	3	502919.10403448273	524832.05307413789	547014.0673714655	



Revenue, Operating Costs, EBITDA

Revenue	650592	780710.40000000002	897816.96	Operating Costs	432137.89679999999	450966.80115999997	470026.90233400004	EBITDA	126889.30319999997	219865.83884000004	301430.63366599992	RevSh	
650592	780710.40000000002	897816.96	EbitaSh	
126889.30319999997	219865.83884000004	301430.63366599992	OpCosts	
432137.89679999999	450966.80115999997	470026.90233400004	
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