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[bookmark: _Toc191052381]1.0 Executive Summary

The purpose of this business plan is to raise $75,000 for the continued development and expansion of an appliance repair business based in Tampa, Florida. Appliance Repair Service, LLC (“the Company”) was founded by Matthew Wallace. The business will provide both onsite and offsite repairs of common household appliances. In addition to providing these services, the Company will acquire inventories of older appliances that are in need of repair with the intent to resell them for a substantial profit.

[bookmark: _Toc188031550][bookmark: _Toc188031607][bookmark: _Toc191052382]1.1 The Operations

The first revenue center for Appliance Repair Service will come from the ongoing repair of appliances for both residential and commercial clients. Management anticipates that 70% of its revenues through these operations will come from the residential sector. The Company will maintain ongoing relationships with manufacturers in order to operate in an outsourced yet authorized capacity. Management has already begun to develop these relationships.

In addition to these operations, the Company will acquire inventories of appliances that are in need of substantial repairs. The business will refurbish these products with the intent sell them to the general public. Given the cost of new appliances, Management sees a substantial opportunity to provide these products to customers within Tampa.

The third section of this business plan will further discuss the services and operations of Appliance Repair Service. 

[bookmark: _Toc188031551][bookmark: _Toc188031608][bookmark: _Toc191052383]1.2 Financing 

The Company is currently seeking to acquire $75,000 in order to launch operations. Matthew Wallace will contribute $15,000 towards the venture. This business plan assumes that the Company will receive a seven-year loan carrying a 7% interest rate. 

Moving forward, Appliance Repair Service could easily expand its operations with additional business loans or revolving credit facilities. In regards to the use of a business line of credit, Management would acquire this type of credit facility to acquire inventories of appliances that can be repaired and resold. The Company may also acquire a business loan to acquire additional vehicles in order to boost revenues. These events are not expected to occur within the next three years. 

[bookmark: _Toc188031552][bookmark: _Toc188031609][bookmark: _Toc191052384]1.3 Mission Statement

Appliance Repair Service’s mission is to provide comprehensive and cost effective repair solutions for residential and commercial clients throughout Tampa. 
[bookmark: _Toc188031553][bookmark: _Toc188031610]


[bookmark: _Toc191052385]1.4 Management Team

Matthew Wallace has been an appliance repair technician for the past twelve years. He will be able to render services along with his staff to the Tampa market while developing Appliance Repair Service into a lucrative and economically stable enterprise. 

[bookmark: _Toc188031554][bookmark: _Toc188031611][bookmark: _Toc191052386]1.5 Sales Forecasts

	Profit and Loss Statement
	 
	 
	 

	Year
	1
	2
	3

	Revenue
	$961,861
	$1,154,234
	$1,327,369

	Cost of Revenue
	$149,703
	$179,644
	$206,590

	Gross Profit
	$812,158
	$974,590
	$1,120,778

	Expenses
	$587,629
	$613,232
	$638,867

	EBITDA
	$224,529
	$361,357
	$481,911





[bookmark: _Toc188031555][bookmark: _Toc188031612][bookmark: _Toc191052387]1.6 Expansion Plan

The Company will acquire additional vehicles and hire additional staff in order to expand the operations of Appliance Repair Service. These expansions will be financed with retained earnings. As a means of non-organic growth, the Company may acquire existing appliance repair services that can be integrated into the business’ ecosystem. 
[bookmark: _Toc188031556][bookmark: _Toc188031613]



[bookmark: _Toc191052388]2.0 Company and Financing Summary

[bookmark: _Toc188031557][bookmark: _Toc188031614][bookmark: _Toc191052389]2.1 Registered Name and Corporate Structure

Appliance Repair Service, LLC. The business is a limited liability company registered in the State of Florida. 

[bookmark: _Toc188031558][bookmark: _Toc188031615][bookmark: _Toc191052390]2.2 Required Funds

The $75,000 sought in this document will be used as follows:

	Use of Funds
	 

	Vehicles
	$35,000

	Repair Equipment
	$10,000

	General FF&E
	$7,500

	Working Capital
	$42,500

	Professional Fees
	$2,500

	Website Development
	$1,000

	Misc. Costs
	$1,500

	Total
	$100,000





Matthew Wallace will provide $15,000 towards the development of Appliance Repair Service.
[bookmark: _Toc188031559][bookmark: _Toc188031616][bookmark: _Toc191052391]2.3 Investor Equity

[bookmark: _Toc188031560][bookmark: _Toc188031617]A private investment is not required at this time. 

[bookmark: _Toc191052392]2.4 Management Equity

Matthew Wallace will continue to remain as the sole owner of Appliance Repair Service, LLC.

[bookmark: _Toc188031561][bookmark: _Toc188031618][bookmark: _Toc191052393]2.5 Exit Strategy

As appliance repair service are highly stable businesses, the Company could be sold to a third-party for up to three times the previous year’s earnings. This valuation may be higher based on the highly predictable income streams that the business generates from sales of repaired appliances. 




























[bookmark: _Toc188031563][bookmark: _Toc188031620]


[bookmark: _Toc191052394]3.0 Operations

The primary revenue center for the business will come from the ongoing repair of washing machines, dryers, dish washers, freezers, and refrigerators. The business will receive income from service calls, which will be billed at $100 per hour plus parts (with anticipated gross margins of 50%). At the onset of operations, the Company have two technicians on staff. The business will become an authorized provider of repair services among numerous major brands. 

One of the unique aspects of the Company’s operations will come from the continued acquisition, repair, and sale of appliances. As new appliances are very expensive (especially as a result of inflation and supply chain issues), Matthew Wallace sees a substantial opportunity to develop this into a highly lucrative secondary stream of income. The Company’s facilities will have all of the necessary tools to fix any make or model of appliance. The Company will use numerous regional online marketing strategies to promote sales of repaired appliances.
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[bookmark: _Toc191052395]4.0 Strategic and Market Analysis

[bookmark: _Toc188031567][bookmark: _Toc188031624][bookmark: _Toc191052396]4.1 Economic Outlook

Currently, the economy is doing reasonably well. After substantial turmoil as a result of the pandemic, the economy has undergone a complete correction. Unemployment rates remain near historical lows while interest rates have begun to decline. Inflation rates have become to abate as the US Federal Reserve has implemented proper monetary policies.

However, issues with the economy will not impact the Company’s ability to generate revenue and remain profitable. During times of economic recession, people are more likely to have their appliances repaired rather than replaced. Appliance Repair Service will generate substantial high-margin revenue coupled with moderate gross margins from the sale of refurbished appliances. The business will have highly controllable underlying operating costs. 

[bookmark: _Toc188031568][bookmark: _Toc188031625][bookmark: _Toc191052397]4.2 Industry Analysis

There are 55,000 companies that provide appliance repair services. Each year, these businesses aggregately produce over $5 billion of revenue each year. 

One of the common trends within this industry is to integrate sensor technology into appliances in order to better diagnose issues. The Company, through its training operations, will remain at the cutting edge of technology as it relates to completing repairs. As right-to-repair laws continue to be passed, it is expected that the demand for appliance repair services will continue to increase. 

[bookmark: _Toc188031569][bookmark: _Toc188031626][bookmark: _Toc191052398]4.3 Customer Profile

The demand for appliance repair services is ubiquitous. All households have a number of large-scale appliances that will ultimately need repair from time to time. In regards to the demographic profile that Management will use in conjunction with marketing operations, the following is noted:

· Annual household income ranging from $65,000 to $200,000
· Lives within 15 miles of the Appliance Repair Service headquarters
· Will spend $100 to $1,000 per repair 

In this section, you can further expand upon the demographics that you will target within your respective market. This includes examining the number of households, average number of appliances per household, median income, population density, and median home value. These statistics will assist you in determining the best ways to reach your target audience. You can also include information about surrounding market areas as you discuss the expansion of your appliance repair service. 


[bookmark: _Toc188031570][bookmark: _Toc188031627][bookmark: _Toc191052399]4.4 Competition

Appliance Repair Service will face ongoing competition from similar service providers in the Tampa market. As has been discussed throughout this document, the Company will be an authorized repair firm among numerous major appliance brands. Additionally, the business will maintain a strong differentiating factor given that it will also offer refurbished appliances that have been repaired by the Company. Here, you can further discuss what will set your appliance repair service apart from market competitors. 






































[bookmark: _Toc191052400]5.0 Marketing Plan

Given the level of competition in the Tampa market, Appliance Repair Service will use a number of marketing strategies to create awareness. Most importantly, the Company’s relationships with major appliance manufacturers will provide a highly predictable stream of revenue as the business receives service calls. Below is an overview of the other marketing strategies that Management will implement. 

[bookmark: _Toc191052401]5.1 Marketing Objectives

· Foster ongoing relationships with appliance retailers throughout Tampa for referrals.
· Maintain an expansive online presence that includes ecommerce functionality for the sale of refurbished appliances. 
· Maintain relationships with property management firms that will call on Appliance Repair Service when repairs are needed. 

[bookmark: _Toc191052402]5.2 Marketing Strategies

As discussed above, the Company will primarily use established relationships with manufacturers that will send the business to locations when service calls are needed. Management has already begun to file applications in order to have authorized status from the onset of operations.

The Company’s website will showcase the numerous brands that the business can repair. This website will also feature ecommerce functionality so that people within the greater Tampa market area can make purchases of refurbished and repaired appliances. The Company will have this platform search engine optimized.

The business will also maintain pages on Facebook, Instagram, and LinkedIn. On these platforms, the Company will showcase the wide range of appliance repair services offered while also showcasing inventories that are for sale. The business will update the pages on these platforms on a weekly basis. 

The Company will maintain ongoing relationships with both residential and commercial property management firms throughout Tampa. As these businesses have numerous tenants that have management supplied appliances, the Company sees a substantial opportunity to generate highly predictable streams of revenue from these operations. The business will market among numerous regional real estate journals to promote these services.

[bookmark: _Toc191052403]5.3 Pricing

For service calls, the Company will charge $100 per hour. Management anticipates that each repair will generate $300 to $500. Refurbished appliances will be sold for $500 to $1,200 depending on the type and brand. 

[bookmark: _Toc191052404][bookmark: OLE_LINK1]6.0 Organizational Plan and Personnel Summary

[bookmark: _Toc191052405]6.1 Corporate Organization



[bookmark: _Toc191052406]6.2 Organizational Budget

	 
	 
	 
	 

	Year
	1
	2
	3

	Senior Management
	$100,000 
	$103,000 
	$106,090 

	Operational Managers
	$75,000 
	$77,250 
	$79,568 

	Technicians
	$210,000 
	$216,300 
	$222,789 

	Accountant
	$37,500 
	$38,625 
	$39,784 

	Administrative Staff
	$45,000 
	$46,350 
	$47,741 

	Total
	$467,500
	$481,525
	$495,971

	
	
	
	

	Senior Management
	1
	1
	1

	Operational Managers
	1
	1
	1

	Technicians
	6
	6
	6

	Accountant
	1
	1
	1

	Administrative Staff
	1
	1
	1

	Total
	10
	10
	10




6.2 Organizational Budget (Cont.)




[bookmark: _Toc191052407]6.3 Management Biographies

In this section of the business plan, you should write a two to four paragraph biography about your work experience, your education, and your skill set. For each owner or key employee, you should provide a brief biography in this section.













[bookmark: _Toc188031573][bookmark: _Toc188031630]
[bookmark: _Toc191052408]7.0 Financial Plan

[bookmark: _Toc188031574][bookmark: _Toc188031631][bookmark: _Toc191052409]7.1 Underlying Assumptions

· Appliance Repair Service, LLC will acquire $75,000 (carrying a 10-year term and a 7.5% interest rate).
· Matthew Wallace, for equity, will contribute $15,000 towards the business. 

[bookmark: _Toc188031575][bookmark: _Toc188031632][bookmark: _Toc191052410]7.2 Sensitivity Analysis

The Company’s revenues are not sensitive to changes in the economy. The demand for appliance repair remains strong in any economic climate especially during times of economic recession where repairs rather than replacement of appliances will occur. Appliance Repair Service will have highly controllable operating costs couple with predictable income from repairs and sales.  

[bookmark: _Toc188031576][bookmark: _Toc188031633][bookmark: _Toc191052411][bookmark: _Toc188031577][bookmark: _Toc188031634]7.3 Source of Funds

	Source of Funds
	 

	Equity 
	$15,000 

	Bank Loan
	$75,000 

	Total Financing
	$90,000 





[bookmark: _Toc191052412]7.4 General Assumptions

	[bookmark: _Toc188031578][bookmark: _Toc188031635] 
	 
	 
	 

	Year
	1
	2
	3

	Federal Tax Rate
	25.00%
	25.00%
	25.00%

	State Tax Rate
	5.00%
	5.00%
	5.00%

	Personnel Tax Rate
	7.65%
	7.65%
	7.65%















[bookmark: _Toc191052413]7.5 Profit and Loss Statements

	Profit and Loss Statement
	 
	 
	 

	Year
	1
	2
	3

	Revenue
	$961,861
	$1,154,234
	$1,327,369

	Cost of Revenue
	$149,703
	$179,644
	$206,590

	Gross Margin
	84.44%
	84.44%
	84.44%

	 
	 
	 
	 

	Gross Profit
	$812,158
	$974,590
	$1,120,778

	 
	 
	 
	 

	Expenses
	 
	 
	 

	Payroll
	$467,500
	$481,525
	$495,971

	Facility Costs
	$12,051
	$12,413
	$12,785

	General and Administrative
	$15,101
	$18,121
	$20,840

	Equipment Costs
	$14,620
	$17,544
	$20,176

	Insurance Costs
	$28,050
	$28,892
	$29,758

	Marketing
	$11,542
	$13,851
	$15,928

	Professional Fees and Licensure
	$3,000
	$4,050
	$5,468

	Payroll Taxes
	$35,764
	$36,837
	$37,942

	Operating Costs
	$587,629
	$613,232
	$638,867

	 
	 
	 
	 

	EBITDA
	$224,529
	$361,357
	$481,911

	Federal Income Tax
	$53,094
	$87,415
	$117,677

	State Income Tax
	$10,619
	$17,483
	$23,535

	Interest Expense
	$6,553
	$6,099
	$5,601

	Depreciation
	$5,600
	$5,600
	$5,600

	Net Profit
	$148,663
	$244,761
	$329,497





[bookmark: _Toc188031579][bookmark: _Toc188031636][bookmark: _Toc191052414]7.6 Cash Flow Analysis

	Cash Flow Analysis
	 
	 
	 

	Year
	1
	2
	3

	Cash from Operations
	$154,263
	$250,361
	$335,097

	 
	 
	 
	 

	Other Cash Inflows
	 
	 
	 

	Equity Investment
	$15,000 
	$0 
	$0 

	Increased Borrowings
	$75,000 
	$0 
	$0 

	A/P Increases
	$2,507
	$2,557
	$2,608

	Total Other Cash Inflows
	$92,507 
	$2,557 
	$2,608 

	 
	 
	 
	 

	 
	 
	 
	 

	Total Cash Inflow
	$246,770 
	$252,918 
	$337,705 

	 
	 
	 
	 

	Cash Outflows
	 
	 
	 

	Principal Repayment
	$4,848
	$5,302
	$5,800

	A/P Decreases
	$1,755
	$1,790
	$1,826

	Asset Purchases
	$56,000
	$0
	$0

	Dividends
	$107,984
	$175,253
	$234,568

	Total Cash Outflows
	$170,587
	$182,345
	$242,193

	 
	 
	 
	 

	Net Cash Flow
	$76,184 
	$70,573 
	$95,512 

	Cash Balance
	$76,184 
	$146,757 
	$242,269 




[bookmark: _Toc188031580][bookmark: _Toc188031637][bookmark: _Toc191052415]7.7 Balance Sheet
[bookmark: _Toc188031581][bookmark: _Toc188031638]
	Balance Sheet
	 
	 
	 

	Year
	1
	2
	3

	Assets
	
	
	

	Cash
	$76,184
	$146,757
	$242,269

	Fixed Assets
	$56,000
	$56,000
	$56,000

	Accumulated Depreciation
	($5,600)
	($11,200)
	($16,800)

	Total Assets
	$126,584
	$191,557
	$281,469

	
	
	
	

	Liabilities
	
	
	

	Accounts Payable
	$752
	$1,519
	$2,302

	Long Term Liabilities
	$70,152
	$64,850
	$59,051

	Total Liabilities
	$70,905
	$66,369
	$61,352

	
	
	
	

	Equity
	$55,679
	$125,187
	$220,116

	Total Liabilities and Equity
	$126,584
	$191,557
	$281,469















[bookmark: _Toc191052416]7.8 Breakeven Analysis

	 
	 
	 
	 

	Year
	1
	2
	3

	Yearly Breakeven
	$695,945
	$726,268
	$756,628




[bookmark: _Toc188031582][bookmark: _Toc188031639][bookmark: _Toc191052417]7.9 Business Ratios

	Business Ratios
	 
	 
	 

	Year
	1
	2
	3

	Revenue
	
	
	

	Revenue Growth
	0.00%
	20.00%
	15.00%

	Gross Margin
	84.44%
	84.44%
	84.44%

	
	
	
	

	Financials
	
	
	

	Profit Margin
	15.46%
	21.21%
	24.82%

	Assets to Liabilities
	1.79
	2.89
	4.59

	Equity to Liabilities
	0.79
	1.89
	3.59

	Assets to Equity
	2.27
	1.53
	1.28

	
	
	
	

	Liquidity
	
	
	

	Cash to Assets
	0.60
	0.77
	0.86

	Cash to Liabilities
	1.07
	2.21
	3.95
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We are a full-service business plan and pitch deck development company.

Please note that this is simply a template for a fictious business. All work completed for our clients is done specifically for their needs. No AI is used during the course of our work. 

Owner


Operations Manager


Repair Staff


Administrative Staff


Accountant	


Use of Funds


Vehicles	Repair Equipment	General FF	&	E	Working Capital	Professional Fees	Website Development	Misc. Costs	35000	10000	7500	42500	2500	1000	1500	

Personnel Overview


Senior Management	Operational Managers	Technicians	Accountant	Administrative Staff	0.21390374331550802	0.16042780748663102	0.44919786096256686	8.0213903743315509E-2	9.6256684491978606E-2	

Revenue, Operating Costs, EBITDA

Revenue	961861.32000000007	1154233.584	1327368.6215999997	Operating Costs	587628.60062799987	613232.31325360003	638867.27714163996	EBITDA	224529.49137200019	361357.39714639995	481910.88981835986	RevSh	
961861.32000000007	1154233.584	1327368.6215999997	EbitaSh	
224529.49137200019	361357.39714639995	481910.88981835986	OpCosts	
587628.60062799987	613232.31325360003	638867.27714163996	



Cash Flow Analysis

CFO	1	2	3	154263.35102831537	250361.19821649999	335096.81620170071	Prince	1	2	3	4847.5440202585251	5302.2770861225017	5799.6672501635931	Div	1	2	3	107984.34571982076	175252.83875154998	234567.77134119047	Cash from Operations	
1	2	3	154263.35102831537	250361.19821649999	335096.81620170071	Dividends	
1	2	3	107984.34571982076	175252.83875154998	234567.77134119047	



Balance Sheet

Total Assets	126583.56128823609	191556.78566706361	281468.64811741025	Total Liabilities	70904.555979741504	66369.420893618997	61352.238483455403	Equity	55679.005308494583	125187.36477344461	220116.40963395484	



Breakeven Analysis

YBE	1	2	3	695944.82532078342	726268.0112442458	756628.20890327799	Yearly Breakeven	
1	2	3	695944.82532078342	726268.0112442458	756628.20890327799	



Revenue, Operating Costs, EBITDA

Revenue	961861.32000000007	1154233.584	1327368.6215999997	Operating Costs	587628.60062799987	613232.31325360003	638867.27714163996	EBITDA	224529.49137200019	361357.39714639995	481910.88981835986	RevSh	
961861.32000000007	1154233.584	1327368.6215999997	EbitaSh	
224529.49137200019	361357.39714639995	481910.88981835986	OpCosts	
587628.60062799987	613232.31325360003	638867.27714163996	
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