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The information in this document is confidential and is to be only read by authorized parties. Please refer to the confidentiality agreement for further details. This business plan is not an offering for securities.
Table of Contents

1.0 Executive Summary	3
1.1 The Services	3
1.2 Financing	3
1.3 Mission Statement	3
1.4 Management Team	4
1.5 Sales Forecasts	4
1.6 Expansion Plan	4
2.0 Company and Financing Summary	5
2.1 Registered Name and Corporate Structure	5
2.2 Required Funds	5
2.3 Management and Investor Equity	6
2.4 Exit Strategy	6
3.0 Operations	7
4.0 Strategic and Market Analysis	8
4.1 Economic Outlook	8
4.2 Industry Analysis	8
4.3 Customer Profile	8
4.4 Competition	8
5.0 Marketing Plan	9
5.1 Marketing Objectives	9
5.2 Marketing Strategies	9
6.0 Organizational Plan and Personnel Summary	11
6.1 Corporate Organization	11
6.2 Organizational Budget	11
6.3 Management Biographies	12
7.0 Financial Plan	13
7.1 Underlying Assumptions	13
7.2 Sensitivity Analysis	13
7.3 Source of Funds	13
7.4 General Assumptions	13
7.5 Profit and Loss Statements	14
7.6 Cash Flow Analysis	15
7.7 Balance Sheet	16
7.8 Breakeven Analysis	17
7.9 Business Ratios	17
[bookmark: _Toc188031549][bookmark: _Toc188031606]








[bookmark: _Toc160184032]1.0 Executive Summary 

Boat Rental Service, LLC (“the Company”) will provide small boats, jet skis, wave runners, and other watercraft for rent from its location in Key West, Florida. At this time, the Founder (Michael Rivers) is seeking $500,000, via an SBA loan, to commence operations. The business will continually expand its fleet of boats and watercraft for rent on a yearly basis. As Key West is a major tourist destination, the business will operate on a year-round basis.

[bookmark: _Toc188031550][bookmark: _Toc188031607][bookmark: _Toc160184033]1.1 The Services

The business will generate substantial per hour fees from rental of its watercraft. A major focus of these operations will be on people that want to enjoy fishing excursions. The business will maintain in-house maintenance operations in order to ensure that the fleet is fully operational at all times. The business will coordinate its marketing efforts with area hospitality businesses for referrals.

In addition to the rental of boats, the Company will provide guided wave runner tours. This will produce substantial fees on a daily basis. The Company will have a fleet of 15 wave runners that will be available for both rental and touring purposes.

The third section of this business plan will document the operations of Boat Rental Service, LLC.

[bookmark: _Toc188031551][bookmark: _Toc188031608][bookmark: _Toc160184034]1.2 Financing 

Management is seeking $500,000 via a loan. This document assumes that the Company will receive a 10 year loan carrying an 8.25% interest rate. The funds will be allocated towards the following:

· Location development in Key West
· Boat and wave runner inventories
· Working capital
· Initial marketing

On an as needed basis, the Company will be able to acquire additional rounds of capital in order to further expand operations given the large tangible asset base of the business. However, this business plan assumes that the Company will finance its growth with retained earnings.

[bookmark: _Toc188031552][bookmark: _Toc188031609][bookmark: _Toc160184035]1.3 Mission Statement

Boat Rental Service, LLC’s mission is to provide cost effective boat rentals, jet ski and wave runner rentals, and guided tours to residents and tourists within Key West.


[bookmark: _Toc188031553][bookmark: _Toc188031610][bookmark: _Toc160184036]1.4 Management Team

Michael Rivers is an experienced entrepreneur. He will be able to quickly bring the operations of Boat Rental Service to profitability while expanding profitability on a yearly basis.

[bookmark: _Toc188031554][bookmark: _Toc188031611][bookmark: _Toc160184037]1.5 Sales Forecasts

	Profit and Loss Statement
	 
	 
	 

	Year
	1
	2
	3

	Revenue
	$653,046
	$718,351
	$790,186

	Cost of Revenue
	$32,652
	$35,918
	$39,509

	Gross Profit
	$620,394
	$682,433
	$750,676

	Expenses
	$397,484
	$412,169
	$427,772

	EBITDA
	$222,910
	$270,264
	$322,905





[bookmark: _Toc188031555][bookmark: _Toc188031612][bookmark: _Toc160184038]1.6 Expansion Plan

Over the next three years, the Company will continually expand its fleet of boats, jet skis, and wave runners. After Year 3, Management may establish additional locations throughout the State of Florida given the immense amount of tourism within this market.




[bookmark: _Toc188031556][bookmark: _Toc188031613]
[bookmark: _Toc160184039]2.0 Company and Financing Summary

[bookmark: _Toc188031557][bookmark: _Toc188031614][bookmark: _Toc160184040]2.1 Registered Name and Corporate Structure

Boat Rental Service, LLC. The business is registered as a limited liability company in the State of Florida.

[bookmark: _Toc188031558][bookmark: _Toc188031615][bookmark: _Toc160184041]2.2 Required Funds

As discussed in the executive summary, the Company is seeking $500,000 in order to commence operations in Key West. The Owner will contribute $100,000 towards the venture. The funds are to be used as follows:

	Use of Funds
	 

	Boats and Power Watercraft
	$450,000

	Location Development
	$75,000

	Initial Marketing
	$25,000

	Working Capital
	$50,000

	Total
	$600,000





[bookmark: _Toc160184042]2.3 Management and Investor Equity

Michael Rivers retains a 100% ownership interest in Boat Rental Service, LLC. He also serves as the sole member.

[bookmark: _Toc160184043]2.4 Exit Strategy

Given the highly predictable income generated from boat and wave runner rentals, the Company could receive a sales premium of up to three times the previous year’s EBITDA. However, Management intends on operating this business for at least ten years. In the event of a business sale, the Company will hire a qualified M&A consultant to help facilitate the transaction.
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[bookmark: _Toc160184044]3.0 Operations

At the onset of operations, Boat Rental Service will have four boats and fifteen wave runners in its fleet. The Company will generate per diem fees of $750 to $1,000 for boat rentals. For wave runners and jet skis, the business will charge $75 per hour of usage. For guided tours of Key West on wave runners, the business will charge $150 per participant. These tours will last approximately two hours. 

The Company will require that all guests complete a wavier and leave a deposit. For boat rentals, a $2,500 hold on a credit card will be required. The business will also provide a boat operator when requested by a customer for an additional fee. Customers can also have planned fishing excursions arranged through Boat Rental Service, LLC. 

In order to ensure 100% capacity usage, the business will directly employ a marine mechanic to ensure that all watercraft and vessels are in proper working order at all times. Although this will contribute to a higher payroll cost, the business will be able to operate more cost effectively as a whole as repairs can be done on a same day basis.




























[bookmark: _Toc188031566][bookmark: _Toc188031623]
[bookmark: _Toc160184045]4.0 Strategic and Market Analysis

[bookmark: _Toc188031567][bookmark: _Toc188031624][bookmark: _Toc160184046]4.1 Economic Outlook

The US economy is doing very well. Interest rates have declined, and asset prices are increasing substantially. The issues regarding inflation are also abating. It is expected that a more measured approach will be taken in regards to adjustments to interest rates. As the cost of capital declines, Boat Rental Service may acquire a line of credit in order to continually purchase wave runners, jet skis, and other watercraft. 

It should be noted that the Key West market area receives substantial traffic on a year-round basis, and the Company will be able maintain a highly level of fleet occupancy at all times. Only a severe and sustained economic recession would impact the overall profitability of the Company.

[bookmark: _Toc188031568][bookmark: _Toc188031625][bookmark: _Toc160184047]4.2 Industry Analysis

[bookmark: _Toc160184048][bookmark: _Toc188031569][bookmark: _Toc188031626]There are 4,000 operators of locations that provide boat and watercraft rentals to the general public. Each year, these businesses produce $3.5 billion of revenue while employing 15,000 people. The future growth rate of this industry will be similar to that of the economy as a whole.

[bookmark: _Toc160184049]One of the trends within this industry is to use online booking applications in regard to reserve boats and watercraft. As will be discussed in the next section of the business plan, the Company will use multiple application suites in order to boost the fleet occupancy rates.

[bookmark: _Toc160184050]4.3 Customer Profile

Any person that enjoys fishing, wave runners, jet skis, and water based excursions is a potential customer for Boat Rental Service. Management anticipates a broad range of demographics that will use the Company’s services.

This business will operate in the Key West market given the wealth and substantial tourism. Each year, approximately two million people visit this market. On average, the Company anticipates that people that rent watercraft from the business will have an annual income exceeding $100,000.

[bookmark: _Toc188031570][bookmark: _Toc188031627][bookmark: _Toc160184051]4.4 Competition

Within Key West, there are other operators that provide boats, wave runners, jet skis, and other watercraft for rental and excursion use. The business will maintain a competitive advantage given that the business will have highly controllable operating costs which will allow Boat Rental Service, LLC to remain pricing competitive at all times. The business will also benefit from its ongoing referral relationships with hospitality businesses on the island.

[bookmark: _Toc160184052]5.0 Marketing Plan

The Company will use online marketing strategies as well as referral arrangements with hospitality businesses in Key West in order to drive rentals. The business will use state-of-the-art reservation booking technology on its website while also enrolling among portals that allow individuals to make hospitality focused reservations.

[bookmark: _Toc160184053]5.1 Marketing Objectives

· Foster paid referral relationships with hospitality businesses and short-term rental owners in this market.
· Maintain a state-of-the-art website that has ecommerce functionality for reservations and ID verification.
· Develop relationships with travel agents that will recommend Boat Rental Service, LLC to their clients.

[bookmark: _Toc160184054]5.2 Marketing Strategies

[bookmark: OLE_LINK1]Foremost, Boat Rental Service, LLC intends on developing ongoing relationships with hospitality businesses in the Key West market. At hotels, motels, and other places of lodging – the business will distribute brochures that showcase the operations of the Company. The Company will pay hospitality business owners a 10% commission for each referral. 

The Company’s website, as discussed above, will feature reservation functionality that will allow customers to reserve boats and watercraft for their trips. This platform will undergo search engine optimization so that when queries for watercraft rentals in Key West are completed – the platform will appear frequently in the search engine results. Management will coordinate its SEO efforts with a recognized regional firm. The website will also be registered among online portals that focus on vacation planning. The links back to the website will contribute to the SEO campaigns undertaken by the business. 

In addition to the Company’s website, the business will maintain pages among all major social media platforms with a focus on Instagram and Facebook. The business will post image of its boats and power watercraft while also sharing videos of customers enjoying their tours and excursions. The business, during the quieter fall and winter months, will offer discounts on fishing excursions that can be arranged through the business.

The business will also market the Company’s operations among travel agents and agencies on a nationwide basis. The business, in exchange for placement, will pay a fee equal to 15% of the rental fee. This will further allow the business to maintain a very high occupancy rate for its fleet. In order to attract travel agents, the business will list its operations among numerous platforms for these entities to review.

To a more modest extent, the business will maintain a print advertising campaign within Key West. The business will distribute flyers while also using billboards during the busy summer months. 











































[bookmark: _Toc160184055]6.0 Organizational Plan and Personnel Summary

[bookmark: _Toc160184056]6.1 Corporate Organization



[bookmark: _Toc160184057]6.2 Organizational Budget

	 
	 
	 
	 

	Year
	1
	2
	3

	Senior Management
	$75,000 
	$77,250 
	$79,568 

	Operational Managers
	$50,000 
	$51,500 
	$53,045 

	Location Staff
	$105,000 
	$108,150 
	$111,395 

	Bookkeeper
	$30,000 
	$30,900 
	$31,827 

	Administrative Staff
	$40,000 
	$41,200 
	$42,436 

	Total
	$300,000
	$309,000
	$318,270

	
	
	
	

	Senior Management
	1
	1
	1

	Operational Managers
	1
	1
	1

	Location Staff
	3
	3
	3

	Bookkeeper
	1
	1
	1

	Administrative Staff
	1
	1
	1

	Total
	7
	7
	7




6.2 Organizational Budget (Cont.)



[bookmark: _Toc160184058]6.3 Management Biographies

In this section of the business plan, you should write a two to four paragraph biography about your work experience, your education, and your skill set. For each owner or key employee, you should provide a brief biography in this section.














[bookmark: _Toc188031573][bookmark: _Toc188031630]
[bookmark: _Toc160184059]7.0 Financial Plan

[bookmark: _Toc188031574][bookmark: _Toc188031631][bookmark: _Toc160184060]7.1 Underlying Assumptions

· Boat Rental Service, LLC will acquire a $500,000 SBA loan in order to develop its operations in Key West.
· Michael Rivers will contribute $100,000 towards the development of the location.


[bookmark: _Toc188031575][bookmark: _Toc188031632][bookmark: _Toc160184061]7.2 Sensitivity Analysis

Boat Rental Service’s revenues are moderately sensitive to a potential economic recession. In this event, fewer tourists are expected to go to Key West on vacation. However, this is a wealthier market area, and the business will receive reservations through ecommerce operations on a nationwide basis. The Company will implement fiscally sound operating protocols in order to ensure that its underlying costs and debt obligations can be satisfied on a monthly basis.

[bookmark: _Toc188031576][bookmark: _Toc188031633][bookmark: _Toc160184062][bookmark: _Toc188031577][bookmark: _Toc188031634]7.3 Source of Funds

	Source of Funds
	 

	Equity 
	$100,000 

	Bank Loan
	$500,000 

	Total Financing
	$600,000 





[bookmark: _Toc160184063]7.4 General Assumptions

	 
	 
	 
	 

	Year
	1
	2
	3

	Federal Tax Rate
	25.00%
	25.00%
	25.00%

	State Tax Rate
	5.00%
	5.00%
	5.00%

	Personnel Tax Rate
	7.65%
	7.65%
	7.65%



[bookmark: _Toc188031578][bookmark: _Toc188031635]









[bookmark: _Toc160184064]7.5 Profit and Loss Statements

	Profit and Loss Statement
	 
	 
	 

	Year
	1
	2
	3

	Revenue
	$653,046
	$718,351
	$790,186

	Cost of Revenue
	$32,652
	$35,918
	$39,509

	Gross Margin
	95.00%
	95.00%
	95.00%

	 
	 
	 
	 

	Gross Profit
	$620,394
	$682,433
	$750,676

	 
	 
	 
	 

	Expenses
	 
	 
	 

	Payroll
	$300,000
	$309,000
	$318,270

	Facility Costs
	$26,018
	$26,799
	$27,602

	General and Administrative
	$10,253
	$11,278
	$12,406

	Equipment Costs
	$9,926
	$10,919
	$12,011

	Insurance Costs
	$18,000
	$18,540
	$19,096

	Marketing
	$7,837
	$8,620
	$9,482

	Professional Fees and Licensure
	$2,500
	$3,375
	$4,556

	Payroll Taxes
	$22,950
	$23,639
	$24,348

	Operating Costs
	$397,484
	$412,169
	$427,772

	 
	 
	 
	 

	EBITDA
	$222,910
	$270,264
	$322,905

	Federal Income Tax
	$37,603
	$50,161
	$64,103

	State Income Tax
	$7,521
	$10,032
	$12,821

	Interest Expense
	$39,999
	$37,120
	$33,995

	Depreciation
	$32,500
	$32,500
	$32,500

	Net Profit
	$105,288
	$140,451
	$179,487




[bookmark: _Toc188031579][bookmark: _Toc188031636][bookmark: _Toc160184065]7.6 Cash Flow Analysis

	Cash Flow Analysis
	 
	 
	 

	Year
	1
	2
	3

	Cash from Operations
	$137,788
	$172,951
	$211,987

	 
	 
	 
	 

	Other Cash Inflows
	 
	 
	 

	Equity Investment
	$100,000 
	$0 
	$0 

	Increased Borrowings
	$500,000 
	$0 
	$0 

	A/P Increases
	$3,259
	$3,324
	$3,391

	Total Other Cash Inflows
	$603,259 
	$3,324 
	$3,391 

	 
	 
	 
	 

	 
	 
	 
	 

	Total Cash Inflow
	$741,047 
	$176,275 
	$215,378 

	 
	 
	 
	 

	Cash Outflows
	 
	 
	 

	Principal Repayment
	$33,593
	$36,472
	$39,597

	A/P Decreases
	$2,281
	$2,327
	$2,373

	Asset Purchases
	$525,000
	$0
	$0

	Dividends
	$96,452
	$121,065
	$148,391

	Total Cash Outflows
	$657,326
	$159,864
	$190,361

	 
	 
	 
	 

	Net Cash Flow
	$83,721 
	$16,411 
	$25,016 

	Cash Balance
	$83,721 
	$100,132 
	$125,148 




[bookmark: _Toc188031580][bookmark: _Toc188031637][bookmark: _Toc160184066]7.7 Balance Sheet

	Balance Sheet
	 
	 
	 

	Year
	1
	2
	3

	Assets
	
	
	

	Cash
	$83,721
	$100,132
	$125,148

	Fixed Assets
	$525,000
	$525,000
	$525,000

	Accumulated Depreciation
	($32,500)
	($65,000)
	($97,500)

	Total Assets
	$576,221
	$560,132
	$552,648

	
	
	
	

	Liabilities
	
	
	

	Accounts Payable
	$978
	$1,975
	$2,992

	Long Term Liabilities
	$466,407
	$429,935
	$390,339

	Total Liabilities
	$467,385
	$431,910
	$393,331

	
	
	
	

	Equity
	$108,836
	$128,222
	$159,318

	Total Liabilities and Equity
	$576,221
	$560,132
	$552,648




[bookmark: _Toc188031581][bookmark: _Toc188031638]










[bookmark: _Toc160184067]7.8 Breakeven Analysis

	 
	 
	 
	 

	Year
	1
	2
	3

	Yearly Breakeven
	$418,404
	$433,862
	$450,286





[bookmark: _Toc188031582][bookmark: _Toc188031639][bookmark: _Toc160184068]7.9 Business Ratios

	Business Ratios
	 
	 
	 

	Year
	1
	2
	3

	Revenue
	
	
	

	Revenue Growth
	0.00%
	10.00%
	10.00%

	Gross Margin
	95.00%
	95.00%
	95.00%

	
	
	
	

	Financials
	
	
	

	Profit Margin
	16.12%
	19.55%
	22.71%

	Assets to Liabilities
	1.23
	1.30
	1.41

	Equity to Liabilities
	0.23
	0.30
	0.41

	Assets to Equity
	5.29
	4.37
	3.47

	
	
	
	

	Liquidity
	
	
	

	Cash to Assets
	0.15
	0.18
	0.23

	Cash to Liabilities
	0.18
	0.23
	0.32














[image: ]

HumanIntelligenceBusinessPlans.com 


We are a full-service business plan and pitch deck development company.

Please note that this is simply a template for a fictious business. All work completed for our clients is done specifically for their needs. No AI is used during the course of our work. 




Senior Management


Operations Manager
		


Location Staff


Administrative Staff


      Bookkeeper	


Legal


CPA


Use of Funds


Boats and Power Watercraft	Location Development	Initial Marketing	Working Capital	450000	75000	25000	50000	

Personnel Overview


Senior Management	Operational Managers	Location Staff	Bookkeeper	Administrative Staff	0.25	0.16666666666666666	0.35	0.1	0.13333333333333333	

Revenue, Operating Costs, EBITDA

Revenue	653046	718350.60000000009	790185.66000000015	Operating Costs	397483.67340000003	412169.28073999996	427771.56601399998	EBITDA	222910.02659999992	270263.78926000011	322904.81098600011	RevSh	
653046	718350.60000000009	790185.66000000015	EbitaSh	
222910.02659999992	270263.78926000011	322904.81098600011	OpCosts	
397483.67340000003	412169.28073999996	427771.56601399998	



Cash Flow Analysis

CFO	1	2	3	137787.98411727915	172950.67444893907	211987.12062512361	Prince	1	2	3	33592.954334905924	36471.606434419933	39596.936388683527	Div	1	2	3	96451.588882095399	121065.47211425734	148390.98443758651	Cash from Operations	
1	2	3	137787.98411727915	172950.67444893907	211987.12062512361	Dividends	
1	2	3	96451.588882095399	121065.47211425734	148390.98443758651	



Balance Sheet

Total Assets	576221.14090027788	560131.99080053973	552648.38967939327	Total Liabilities	467384.74566509406	431910.39323067403	393330.65592199058	Equity	108836.39523518382	128221.5975698657	159317.73375740269	



Breakeven Analysis

YBE	1	2	3	418403.86673684214	433862.40077894734	450285.85896210524	Yearly Breakeven	
1	2	3	418403.86673684214	433862.40077894734	450285.85896210524	



Revenue, Operating Costs, EBITDA

Revenue	653046	718350.60000000009	790185.66000000015	Operating Costs	397483.67340000003	412169.28073999996	427771.56601399998	EBITDA	222910.02659999992	270263.78926000011	322904.81098600011	RevSh	
653046	718350.60000000009	790185.66000000015	EbitaSh	
222910.02659999992	270263.78926000011	322904.81098600011	OpCosts	
397483.67340000003	412169.28073999996	427771.56601399998	
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