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The information in this document is confidential and is to be only read by authorized parties. Please refer to the confidentiality agreement for further details. This business plan is not an offering for securities.
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[bookmark: _Toc161301499]1.0 Executive Summary

The purpose of this business plan is to showcase the ongoing development and expansion of a specialized medical laboratory that will focus on DNA sample testing. DNA Testing Lab, LLC (“the Company”) was founded by Taylor Morrison. At this time, the Company is seeking $50,000 from an investor and $250,000 from a lending institution to commence operations. The business will provide several forms of DNA analysis for the general public, medical entities, and law enforcement agencies. The business is based in Las Vegas, Nevada.

[bookmark: _Toc188031550][bookmark: _Toc188031607][bookmark: _Toc161301500]1.1 The Services

The business will provide individuals with the ability to have their DNA sequenced. A major component of these operations will consist of paternity testing services. The business will work with family attorneys in the Las Vegas area in order to receive referrals when litigation of this type of matter is occurring. The business will charge a fee of $500 for these services.

The business will also partner with medical entities (including hospitals) and law enforcement agencies that outsource their DNA testing needs. Once these ongoing relationships are solidified, the business will generate highly predictable streams of revenue from these ongoing operations. 

The third section of the business plan will further document the services provided by DNA Testing Lab, LLC.

[bookmark: _Toc188031551][bookmark: _Toc188031608][bookmark: _Toc161301501]1.2 Financing 

As discussed above, DNA Testing Lab will require a private investment of $50,000 and a loan of $250,000. The terms of the equity portion of the capital will be discussed during negotiation. This business plan assumes that the Company will receive a 10 year loan carrying an 8% interest rate on the debt capital. The funds will be primarily used for the following:

· Medical laboratory equipment
· Laboratory development in Las Vegas
· Working capital
· Initial marketing

Moving forward,  DNA Testing Lab could easily acquire ongoing rounds of capital for expansion given the highly predictable income generated from ongoing DNA testing services. This document assumes that the Company will expand its operations using the retained earnings of the business.



[bookmark: _Toc188031552][bookmark: _Toc188031609][bookmark: _Toc161301502]1.3 Mission Statement

DNA Testing Lab’s mission is to provide comprehensive DNA testing services for the general public, medical firms, attorneys, and law enforcement agencies within Las Vegas.

[bookmark: _Toc188031553][bookmark: _Toc188031610][bookmark: _Toc161301503]1.4 Management Team

[bookmark: _Toc188031554][bookmark: _Toc188031611]Taylor Morrison is a highly skilled scientist that has extensive experience conducting DNA services. He will be able to aggressively expand the operations of the business over the first three years.

[bookmark: _Toc161301504]1.5 Sales Forecasts

	[bookmark: _Toc188031555][bookmark: _Toc188031612]Profit and Loss Statement
	 
	 
	 

	Year
	1
	2
	3

	Revenue
	$1,072,386
	$1,286,863
	$1,479,893

	Cost of Revenue
	$53,619
	$64,343
	$73,995

	Gross Profit
	$1,018,767
	$1,222,520
	$1,405,898

	Expenses
	$776,837
	$809,083
	$841,492

	EBITDA
	$241,930
	$413,437
	$564,406




[bookmark: _Toc161301505]1.6 Expansion Plan

[bookmark: _Toc188031556][bookmark: _Toc188031613]The Company will continually expand its relationships with hospitals, physicians, and attorneys within the greater Las Vegas market area. The business will also continually hire new technicians that can process a greater number of DNA samples on a daily basis in order to boost billings.
[bookmark: _Toc161301506]2.0 Company and Financing Summary

[bookmark: _Toc188031557][bookmark: _Toc188031614][bookmark: _Toc161301507]2.1 Registered Name and Corporate Structure

DNA Testing Lab, LLC. The business is registered as a limited liability company in the State of Nevada.

[bookmark: _Toc188031558][bookmark: _Toc188031615][bookmark: _Toc161301508]2.2 Required Funds

The aggregate of the $300,000 funding will be used as follows:

	Use of Funds
	 

	Equipment and Buildout
	$200,000

	Initial Payroll
	$25,000

	Initial Marketing
	$35,000

	Working Capital
	$40,000

	Total
	$300,000




[bookmark: _Toc161301509]2.3 Management and Investor Equity

This will be further discussed during negotiation.

[bookmark: _Toc188031561][bookmark: _Toc188031618][bookmark: _Toc161301510]2.4 Exit Strategy

As DNA testing laboratories generate highly predictable revenues, these companies are highly valuable in the private market. The Company could be sold for up to five times earnings by the fifth year of operation. Management has no long term plans to divest the business as he intends to aggressively expand the Company over a substantial of time.
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[bookmark: _Toc161301511]3.0 Services

The Company will offer a wide range of testing capabilities specific to DNA samples. The business will have walk-in hours among people that want to have paternity testing completed. The business’ website will have online booking functionality so that people can make appointments for services as well. 

In addition to paternity testing, the business will also offer the following types of DNA sequencing:

• Autosomal DNA Testing
• Y-DNA Testing
• Mitochondial DNA Testing

A major aspect of the Company’s growth will come from its partnership with medical entities and law firms. Given the wide applicability of DNA testing in today’s world, Management sees a substantial opportunity to create highly predictable streams of revenue through these ongoing relationships. 
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[bookmark: _Toc161301512]4.0 Strategic and Market Analysis

[bookmark: _Toc188031567][bookmark: _Toc188031624][bookmark: _Toc161301513]4.1 Economic Outlook

Currently, the economy is doing very well. Interest rates as well as the rate of inflation are declining. The monetary policies implemented by the US Federal Reserve as well as global central banks have contributed to a proper correction in the economy. The economic outlook is positive for the foreseeable future. It should be noted that any issues with the economy will not impact the Company’s ability to generate revenue. The demand for DNA testing for a wide range of reasons and applications remains strong at all times. The high gross margins generated from each test will further ensure that the business is able to remain profitable in any economic climate.

[bookmark: _Toc188031568][bookmark: _Toc188031625][bookmark: _Toc161301514]4.2 Industry Analysis

There are currently 2,500 businesses that are actively involved with providing laboratory testing services specific for medical samples including DNA. These businesses aggregately generate $8 billion per annum of revenue.

The growth of this industry is expected to remain strong in the coming years. Medical technologies are now allowing for people to have an understanding of potential health issues that may result of hereditary illness. Additionally, the business will be able to partner with law firms and law enforcement agencies that require ongoing testing of DNA samples.

[bookmark: _Toc188031569][bookmark: _Toc188031626][bookmark: _Toc161301515]4.3 Customer Profile

DNA Testing Lab, LLC will provide its services to a wide range of individuals (seeking paternity testing), medical entities, law firms, and law enforcement agencies throughout Las Vegas and Nevada. Among individuals that will use the Company’s services, the following profile is noted:

· Household income of $50,000 to $100,000
· Is seeking paternity testing
· Will spend $500 on their test

In regards to medical entities and law related entities, any firm that works in a medical, legal, or law enforcement capacity can become a client of the firm.

[bookmark: _Toc188031570][bookmark: _Toc188031627][bookmark: _Toc161301516]4.4 Competition

The Company will face ongoing competition from regional, state, and national level firms that also provide DNA testing. Most importantly, the Company will have highly controllable operating costs, which will ensure that the business can remain pricing competitive at all times. The Company’s ability to offer onsite paternity testing will also be a major differentiating factor for the business as well as its ability to offer several different types of DNA testing services
[bookmark: _Toc161301517]5.0 Marketing Plan

The Company will use numerous forms of marketing to promote ongoing contracts among medical entities, law firms, and law enforcement agencies to use the DNA testing services offered. Most importantly, the Company will use direct outreach programs that will ensure that the business is able to foster these ongoing relationships.

[bookmark: _Toc161301518]5.1 Marketing Objectives

· Conduct direct outreach programs with law enforcement agencies and other government agencies that need ongoing DNA testing services.
· Maintain referral relationships with law firms and hospitals.
· Maintain a moderate regional presence among individuals that need a paternity test.


[bookmark: _Toc161301519]5.2 Marketing Strategies

DNA Testing Lab will engage a number of marketing strategies that will ensure that the business receives ongoing orders for tests throughout the Las Vegas market. Foremost, the Company’s sales staff will be tasked with creating ongoing relationships with hospitals, medial practices, law firms, sheriff’s departments, and other law enforcement agencies in order to receive contracts to provide these services on an ongoing basis. Once these arrangements are solidified, the business will only need to maintain a modest market presence in order to further the operations of the business.

The Company will maintain an expansive online presence that will feature functionality where individuals can book an appointment for a DNA test to be completed. This website will undergo search engine optimization so that when searches for this type of testing is conducted for the Las Vegas market – the business will frequently appear in the search results. The business will also maintain a presence on Facebook, Instagram, and LinkedIn. Specific for LinkedIn, the business will use targeted advertisements among people that are involved in the healthcare, legal, or law enforcement professions.

To a more modest extent, the business will distribute advertisements among regional professional publications as well as lifestyle publications in the Las Vegas market.
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[bookmark: _Toc161301520]6.0 Organizational Plan and Personnel Summary

[bookmark: _Toc161301521]6.1 Corporate Organization



[bookmark: _Toc161301522]6.2 Organizational Budget

	 
	 
	 
	 

	Year
	1
	2
	3

	Owner
	$150,000 
	$154,500 
	$159,135 

	Operational Managers
	$100,000 
	$103,000 
	$106,090 

	Technicians
	$225,000 
	$231,750 
	$238,703 

	Billing Staff
	$37,500 
	$38,625 
	$39,784 

	Administrative Staff
	$90,000 
	$92,700 
	$95,481 

	Total
	$602,500
	$620,575
	$639,192

	
	
	
	

	Owner
	1
	1
	1

	Operational Managers
	1
	1
	1

	Technicians
	3
	3
	3

	Billing Staff
	1
	1
	1

	Administrative Staff
	2
	2
	2

	Total
	8
	8
	8




6.2 Organizational Budget (Cont.)



[bookmark: _Toc161301523]6.3 Management Biographies

In this section of the business plan, you should write a two to four paragraph biography about your work experience, your education, and your skill set. For each owner or key employee, you should provide a brief biography in this section.














[bookmark: _Toc188031573][bookmark: _Toc188031630]
[bookmark: _Toc161301524]7.0 Financial Plan

[bookmark: _Toc188031574][bookmark: _Toc188031631][bookmark: _Toc161301525]7.1 Underlying Assumptions

· DNA Testing Lab will acquire $250,000 (via a loan) and $50,000 (via an investment) to commence operations.
· The business will generate highly predictable income from its testing services.


[bookmark: _Toc188031575][bookmark: _Toc188031632][bookmark: _Toc161301526]7.2 Sensitivity Analysis

The Company’s revenues are not sensitive to negative changes in the economy. This is due to the fact that people, companies, and government agencies will continue to need comprehensive DNA testing for a number of applications. The business will have highly controllable operating costs, which will ensure that the business is able to remain profitable and pricing competitive.

[bookmark: _Toc188031576][bookmark: _Toc188031633][bookmark: _Toc161301527][bookmark: _Toc188031577][bookmark: _Toc188031634]7.3 Source of Funds

	Source of Funds
	 

	Equity 
	$50,000 

	Bank Loan
	$250,000 

	Total Financing
	$300,000 





[bookmark: _Toc161301528]7.4 General Assumptions

	 
	 
	 
	 

	Year
	1
	2
	3

	Federal Tax Rate
	25.00%
	25.00%
	25.00%

	State Tax Rate
	5.00%
	5.00%
	5.00%

	Personnel Tax Rate
	7.65%
	7.65%
	7.65%
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[bookmark: _Toc161301529]7.5 Profit and Loss Statements

	Profit and Loss Statement
	 
	 
	 

	Year
	1
	2
	3

	Revenue
	$1,072,386
	$1,286,863
	$1,479,893

	Cost of Revenue
	$53,619
	$64,343
	$73,995

	Gross Margin
	95.00%
	95.00%
	95.00%

	 
	 
	 
	 

	Gross Profit
	$1,018,767
	$1,222,520
	$1,405,898

	 
	 
	 
	 

	Expenses
	 
	 
	 

	Payroll
	$602,500
	$620,575
	$639,192

	Facility Costs
	$42,590
	$43,868
	$45,184

	General and Administrative
	$16,836
	$20,204
	$23,234

	Equipment Costs
	$16,300
	$19,560
	$22,494

	Insurance Costs
	$36,150
	$37,235
	$38,352

	Marketing
	$12,869
	$15,442
	$17,759

	Professional Fees and Licensure
	$3,500
	$4,725
	$6,379

	Payroll Taxes
	$46,091
	$47,474
	$48,898

	Operating Costs
	$776,837
	$809,083
	$841,492

	 
	 
	 
	 

	EBITDA
	$241,930
	$413,437
	$564,406

	Federal Income Tax
	$52,521
	$95,777
	$133,934

	State Income Tax
	$10,504
	$19,155
	$26,787

	Interest Expense
	$21,844
	$20,328
	$18,671

	Depreciation
	$10,000
	$10,000
	$10,000

	Net Profit
	$147,060
	$268,176
	$375,015




[bookmark: _Toc188031579][bookmark: _Toc188031636][bookmark: _Toc161301530]7.6 Cash Flow Analysis

	Cash Flow Analysis
	 
	 
	 

	Year
	1
	2
	3

	Cash from Operations
	$157,060
	$278,176
	$385,015

	 
	 
	 
	 

	Other Cash Inflows
	 
	 
	 

	Equity Investment
	$50,000 
	$0 
	$0 

	Increased Borrowings
	$250,000 
	$0 
	$0 

	A/P Increases
	$8,502
	$8,672
	$8,845

	Total Other Cash Inflows
	$308,502 
	$8,672 
	$8,845 

	 
	 
	 
	 

	 
	 
	 
	 

	Total Cash Inflow
	$465,562 
	$286,848 
	$393,860 

	 
	 
	 
	 

	Cash Outflows
	 
	 
	 

	Principal Repayment
	$16,158
	$17,674
	$19,332

	A/P Decreases
	$5,951
	$6,070
	$6,192

	Asset Purchases
	$200,000
	$13,909
	$19,251

	Dividends
	$109,942
	$194,723
	$269,510

	Total Cash Outflows
	$332,052
	$232,377
	$314,285

	 
	 
	 
	 

	Net Cash Flow
	$133,510 
	$54,471 
	$79,575 

	Cash Balance
	$133,510 
	$187,982 
	$267,557 




[bookmark: _Toc188031580][bookmark: _Toc188031637][bookmark: _Toc161301531]7.7 Balance Sheet

	Balance Sheet
	 
	 
	 

	Year
	1
	2
	3

	Assets
	
	
	

	Cash
	$133,510
	$187,982
	$267,557

	Fixed Assets
	$200,000
	$213,909
	$233,160

	Accumulated Depreciation
	($10,000)
	($20,000)
	($30,000)

	Total Assets
	$323,510
	$381,890
	$470,716

	
	
	
	

	Liabilities
	
	
	

	Accounts Payable
	$2,551
	$5,152
	$7,806

	Long Term Liabilities
	$233,842
	$216,167
	$196,835

	Total Liabilities
	$236,392
	$221,319
	$204,641

	
	
	
	

	Equity
	$87,118
	$160,571
	$266,075

	Total Liabilities and Equity
	$323,510
	$381,890
	$470,716
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[bookmark: _Toc161301532]7.8 Breakeven Analysis

	 
	 
	 
	 

	Year
	1
	2
	3

	Yearly Breakeven
	$817,723
	$851,666
	$885,781




[bookmark: _Toc188031582][bookmark: _Toc188031639][bookmark: _Toc161301533]7.9 Business Ratios

	Business Ratios
	 
	 
	 

	Year
	1
	2
	3

	Revenue
	
	
	

	Revenue Growth
	0.00%
	20.00%
	15.00%

	Gross Margin
	95.00%
	95.00%
	95.00%

	
	
	
	

	Financials
	
	
	

	Profit Margin
	13.71%
	20.84%
	25.34%

	Assets to Liabilities
	1.37
	1.73
	2.30

	Equity to Liabilities
	0.37
	0.73
	1.30

	Assets to Equity
	3.71
	2.38
	1.77

	
	
	
	

	Liquidity
	
	
	

	Cash to Assets
	0.41
	0.49
	0.57

	Cash to Liabilities
	0.56
	0.85
	1.31
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Senior Management
Operational Managers
Lab Technicians
Administrative Staff
Accountant
Legal
CPA
Use of Funds


Equipment and Buildout	Initial Payroll	Initial Marketing	Working Capital	200000	25000	35000	40000	

Personnel Overview


Owner	Operational Managers	Technicians	Billing Staff	Administrative Staff	0.24896265560165975	0.16597510373443983	0.37344398340248963	6.2240663900414939E-2	0.14937759336099585	

Revenue, Operating Costs, EBITDA

Revenue	1072386	1286863.2	1479892.68	Operating Costs	776836.60939999996	809082.61878000002	841491.86909699999	EBITDA	241930.0906	413437.42122000002	564406.17690299987	RevSh	
1072386	1286863.2	1479892.68	EbitaSh	
241930.0906	413437.42122000002	564406.17690299987	OpCosts	
776836.60939999996	809082.61878000002	841491.86909699999	



Cash Flow Analysis

CFO	1	2	3	157060.08697971748	278176.26223406679	385014.96826159587	Prince	1	2	3	16158.48006752842	17674.256953741678	19332.224167211985	Div	1	2	3	109942.06088580223	194723.38356384673	269510.47778311709	Cash from Operations	
1	2	3	157060.08697971748	278176.26223406679	385014.96826159587	Dividends	
1	2	3	109942.06088580223	194723.38356384673	269510.47778311709	



Balance Sheet

Total Assets	323510.14602638682	381890.37974286522	470716.29029413202	Total Liabilities	236392.11993247157	221319.47497872991	204640.89505151793	Equity	87118.02609391525	160570.90476413531	266075.39524261409	



Breakeven Analysis

YBE	1	2	3	817722.74673684209	851665.91450526321	885780.91483894736	Yearly Breakeven	
1	2	3	817722.74673684209	851665.91450526321	885780.91483894736	



Revenue, Operating Costs, EBITDA

Revenue	1072386	1286863.2	1479892.68	Operating Costs	776836.60939999996	809082.61878000002	841491.86909699999	EBITDA	241930.0906	413437.42122000002	564406.17690299987	RevSh	
1072386	1286863.2	1479892.68	EbitaSh	
241930.0906	413437.42122000002	564406.17690299987	OpCosts	
776836.60939999996	809082.61878000002	841491.86909699999	
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