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The information in this document is confidential and is to be only read by authorized parties. Please refer to the confidentiality agreement for further details. This business plan is not an offering for securities.
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[bookmark: _Toc158055956]1.0 Executive Summary

Dog Groomer and Kennel, LLC (“the Company”) will provide the Boston, Massachusetts general public with comprehensive pet care and grooming solutions from the business’ campus. At this time, Management is seeking $1.25 million for the development of these operations. The Company’s Founder is Matthew Deutsch. The business will generate highly predictable revenues from the overnight stays as well as dog day care.

[bookmark: _Toc188031550][bookmark: _Toc188031607][bookmark: _Toc158055957]1.1 The Services

The primary revenue center will come from the ongoing dog day care services offered. The business will have the ability to provide care for up to 40 dogs at any given time. The business will charge $30 per day for these services. In addition to daytime care, the Company will offer a full suite of boarding services. These services will be priced at $100 per day. Each dog will be given their own suite, and video technology will be installed so that dog owners can monitor their pet while they are at the facility.

In addition to these services, Dog Groomer and Kennel, LLC will provide a full suite of grooming services. The business, at the onset of operations, will employ two staff dog groomers. 

Chapter three of this document will further discuss the operations of the business.

[bookmark: _Toc188031551][bookmark: _Toc188031608][bookmark: _Toc158055958]1.2 Financing 

Management is currently seeking $1.25 million in order to establish the operations of the business in Boston. The terms of this loan are to be determined, but this document assumes that the Company will receive a 20-year loan carrying a 7.5% interest rate. The funds will be primarily used for:

· Land and real estate development
· Pet care equipment
· General FF&E
· Working capital

As time progresses, Dog Groomer and Kennel, LLC would be a strong candidate for expansion financing given the highly predictable streams of revenue produced from daily dog care services as well as overnight pet stays. This document assumes that the Company will finance its growth with the retained earnings of the business.

[bookmark: _Toc188031552][bookmark: _Toc188031609][bookmark: _Toc158055959]1.3 Mission Statement

Dog Groomer and Kennel seeks to provide an outstanding level of care that treats all dogs with an immense degree of compassion while fostering a positive environment for pets.
[bookmark: _Toc188031553][bookmark: _Toc188031610]

[bookmark: _Toc158055960]1.4 Management Team

Dog Groomer and Kennel was founded and is owned by Matthew Deutsch. He has more than 15 years of experience as a professional dog trainer. The Founder will be able to quickly bring the operations of the business to profitability.

[bookmark: _Toc188031554][bookmark: _Toc188031611][bookmark: _Toc158055961]1.5 Sales Forecasts

	Profit and Loss Statement
	 
	 
	 

	Year
	1
	2
	3

	Revenue
	$894,810
	$1,073,772
	$1,234,838

	Cost of Revenue
	$44,741
	$53,689
	$61,742

	Gross Profit
	$850,070
	$1,020,083
	$1,173,096

	Expenses
	$524,768
	$548,991
	$573,625

	EBITDA
	$325,301
	$471,093
	$599,470






[bookmark: _Toc188031555][bookmark: _Toc188031612][bookmark: _Toc158055962]1.6 Expansion Plan

[bookmark: _Toc188031556][bookmark: _Toc188031613]Management anticipates that the business will quickly achieve 100% capacity given the wealth and population density of the Boston market. After the third year of operations, the Company may establish additional locations no less than 10 miles from the Company’s initial location. The Company may also acquire existing pet care businesses that can be integrated into the business’ ecosystem.


[bookmark: _Toc158055963]2.0 Company and Financing Summary

[bookmark: _Toc188031557][bookmark: _Toc188031614][bookmark: _Toc158055964]2.1 Registered Name and Corporate Structure

Dog Groomer and Kennel, LLC. The business is a limited liability company registered in the State of Massachusetts.

[bookmark: _Toc188031558][bookmark: _Toc188031615][bookmark: _Toc158055965]2.2 Required Funds

Management is seeking $1.25 million in order to develop the dog care and grooming facilities. The funds will be used as follows:

	Use of Funds
	 

	Land and Real Estate
	$1,225,000

	Equipment
	$150,000

	Initial Marketing
	$25,000

	Working Capital
	$100,000

	Total
	$1,500,000






[bookmark: _Toc188031559][bookmark: _Toc188031616][bookmark: _Toc158055966]2.3 Management and Investor Equity

[bookmark: _Toc158055929][bookmark: _Toc158055967][bookmark: _Toc188031560][bookmark: _Toc188031617]Matthew Deutsch will continue to retain a 100% ownership interest in the business. An investment from a third party equity source is not needed at this time.

[bookmark: _Toc188031561][bookmark: _Toc188031618][bookmark: _Toc158055968]2.4 Exit Strategy

In the event that Matthew Deutsch wishes to retire or relocate, a qualified business brokerage would be hired to mange the sale of Dog Groomer and Kennel to a third party. Including real estate, the business could receive a price equal to eight times the Company’s pre-tax income. The Founder has no intention of divesting the business for a substantial period of time.
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[bookmark: _Toc158055969]3.0 Operations

As stated in the executive summary, Dog Groomer and Kennel will be actively engaged with providing an immense degree of ongoing care to pet owners throughout the greater Boston market area. The business’ state-of-the-art campus will feature numerous installations that will be mentally stimulating for dogs that are cared for during the course of the day. The business will provide these services Monday through Friday. The Company’s overnight care operations will be available seven days per week.

The Company’s dog grooming operations will provide highly predictable streams of revenue on a daily basis as well. The business’ staff groomers will work seven days per week. To a more modest extent, the business will generate income from the sale of pet care products.

It should be noted that all dogs care for at the facilities will be required to have up to date vaccinations. The business, on a retainer basis, will have a veterinarian on call in the event of an emergency. This will be a major competitive advantage for the business.




























[bookmark: _Toc188031566][bookmark: _Toc188031623]
[bookmark: _Toc158055970]4.0 Strategic and Market Analysis

[bookmark: _Toc188031567][bookmark: _Toc188031624][bookmark: _Toc158055971]4.1 Economic Outlook

At this time, the economy is doing very well. Despite moderately high interest rates and inflation – unemployment continues to remain very low. It is expected that interest rates will continue to decline given the proper fiscal policy implemented by the Federal Reserve.

It should be noted that any negative changes in the economy will not impact the Company’s ability to remain profitable and cash flow positive. The demand among pet owners in the Boston market area to have their animals cared for is immense. The substantial gross margins and controllable operating costs of the business will further contribute to the economic stability of Dog Groomer and Kennel.

[bookmark: _Toc188031568][bookmark: _Toc188031625][bookmark: _Toc158055972]4.2 Industry Analysis

There are 25,000 dog grooming and kennel facilities on a nationwide basis. In each of the last five years, the industry has generated revenues in excess of $9 billion. The industry employs 200,000 people.

This industry’s growth is expected to remain strong. People from the Millennial Generation and Generation Z are adopting dogs at record numbers. The pandemic caused a massive uptick in the number of people that own dogs. As people are more career focused in their early years, it is expected that the growth of the pet care services industry will exceed the rate of general economic growth.

[bookmark: _Toc188031569][bookmark: _Toc188031626][bookmark: _Toc158055973]4.3 Customer Profile

Any person that owns a dog is a potential customer of Dog Groomer and Kennel, LLC. Pet ownership is ubiquitous. Management will use the following profile when marketing the Company’s services to the general public:

· Works or lives within 10 miles of the facility
· Annual household income exceeding $75,000
· Will spend $150 per week on care for their pet

Management has specifically chosen the Boston market given its wealth and population density. In this section, you can further hone in on why you are developing your dog grooming and kennel facilities in your specific market. You can further discuss matters pertaining to household income, number of pets owned, median home value, and other attributes that can influence the success of your location.
[bookmark: _Toc188031570][bookmark: _Toc188031627]




[bookmark: _Toc158055974]4.4 Competition

Given the highly predictable revenues of pet care businesses, the Company will face ongoing competition from similar providers in the Boston market. Most importantly, the Company will differentiate itself by offering both care and grooming onsite. The business will also provide live video streams so that pet owners can have reduced anxiety when leaving their dog at the facility for overnight and day stays. Here, you can further discuss the reasons why your facilities will maintain a competitive advantage over other businesses.





































[bookmark: _Toc158055975]5.0 Marketing Plan

In order to reach maximum capacity quickly, the Company will use a number of marketing strategies that will promote ongoing enrollment in the Company’s day and overnight care programs. The business, as more people use the facilities to care for their dogs, is expected to generate substantial word of mouth referrals.

[bookmark: _Toc158055976]5.1 Marketing Objectives

· Maintain an expansive online presence that showcases the state-of-the-art dog care, overnight care, and grooming operations.
· Develop referral relationships with veterinarians in the Boston market.
· Distribute mailed advertisements and other forms of print advertising in order to create immediate awareness. 

[bookmark: _Toc158055977]5.2 Marketing Strategies

The Company’s website will be search engine optimized specifically for the Boston market area. The platform will feature content-rich images of the location, video walkthroughs, interviews with staff, and other videos that showcase both the care and grooming operations. The platform will have a video live stream so that pet owners can see the goings on of the facility on a daily basis. Access to this live stream will require login. 

In addition to the Company’s website, the business will maintain profiles on all major social media platforms. On a regular basis, discounts for dog grooming will be offered. This will not only drive additional revenue, but it will further familiarize people with the care operations of the business. The Company will continue to post content that discusses dog care and related pet topics.

At the onset of operations, Management will acquire a regional mailing list that contains the names and addresses of people that own dogs in the Boston market area. The Company will distribute brochures that will contain discounts for both care and grooming services.
The Company will also foster ongoing referral relationships with veterinarians and real estate agents. Among veterinarians, the business will focus on receiving referrals specific for overnight care operations. Real estate agents will provide referrals to people that have recently moved to the area and are seeking qualified pet care services.
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[bookmark: _Toc158055978]6.0 Organizational Plan and Personnel Summary

[bookmark: _Toc158055979]6.1 Corporate Organization



[bookmark: _Toc158055980]6.2 Organizational Budget

	 
	 
	 
	 

	Year
	1
	2
	3

	Senior Management
	$50,000 
	$51,500 
	$53,045 

	Operational Managers
	$45,000 
	$46,350 
	$47,741 

	Grooming Staff
	$105,000 
	$108,150 
	$111,395 

	Care Staff
	$150,000 
	$154,500 
	$159,135 

	Administrative Staff
	$37,500 
	$38,625 
	$39,784 

	Total
	$387,500
	$399,125
	$411,099

	
	
	
	

	Senior Management
	1
	1
	1

	Operational Managers
	1
	1
	1

	Grooming Staff
	3
	3
	3

	Care Staff
	4
	4
	4

	Administrative Staff
	1
	1
	1

	Total
	10
	10
	10




6.2 Organizational Budget (Cont.)




[bookmark: _Toc158055981]6.3 Management Biographies

In this section of the business plan, you should write a two to four paragraph biography about your work experience, your education, and your skill set. For each owner or key employee, you should provide a brief biography in this section.
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[bookmark: _Toc158055982]7.0 Financial Plan

[bookmark: _Toc188031574][bookmark: _Toc188031631][bookmark: _Toc158055983]7.1 Underlying Assumptions

· Dog Groomer and Kennel, LLC will acquire a $1.25 million loan to develop its facilities.
· The loan will carry a 20-year term and a 7.5% interest rate.
· Management will provide a $250,000 infusion as the down payment.

[bookmark: _Toc188031575][bookmark: _Toc188031632][bookmark: _Toc158055984]7.2 Sensitivity Analysis

As has been one of the themes throughout this business plan, the demand for pet care services tends to remain incredibly strong even during times of economic recession. People are going to continue to need grooming, day care, and overnight care for their dogs. The business will generate substantial gross margins that will seamlessly cover all anticipated financial obligations.


[bookmark: _Toc188031576][bookmark: _Toc188031633][bookmark: _Toc158055985][bookmark: _Toc188031577][bookmark: _Toc188031634]7.3 Source of Funds

	Source of Funds
	 

	Equity 
	$250,000 

	Bank Loan
	$1,250,000 

	Total Financing
	$1,500,000 




[bookmark: _Toc158055986]7.4 General Assumptions

	 
	 
	 
	 

	Year
	1
	2
	3

	Federal Tax Rate
	25.00%
	25.00%
	25.00%

	State Tax Rate
	5.00%
	5.00%
	5.00%

	Personnel Tax Rate
	7.65%
	7.65%
	7.65%
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[bookmark: _Toc158055987]7.5 Profit and Loss Statements

	Profit and Loss Statement
	 
	 
	 

	Year
	1
	2
	3

	Revenue
	$894,810
	$1,073,772
	$1,234,838

	Cost of Revenue
	$44,741
	$53,689
	$61,742

	Gross Margin
	95.00%
	95.00%
	95.00%

	 
	 
	 
	 

	Gross Profit
	$850,070
	$1,020,083
	$1,173,096

	 
	 
	 
	 

	Expenses
	 
	 
	 

	Payroll
	$387,500
	$399,125
	$411,099

	Facility Costs
	$51,507
	$53,052
	$54,644

	General and Administrative
	$14,049
	$16,858
	$19,387

	Equipment Costs
	$13,601
	$16,321
	$18,770

	Insurance Costs
	$11,625
	$11,974
	$12,333

	Marketing
	$10,738
	$12,885
	$14,818

	Professional Fees and Licensure
	$6,105
	$8,242
	$11,126

	Payroll Taxes
	$29,644
	$30,533
	$31,449

	Operating Costs
	$524,768
	$548,991
	$573,625

	 
	 
	 
	 

	EBITDA
	$325,301
	$471,093
	$599,470

	Federal Income Tax
	$50,626
	$87,618
	$120,298

	State Income Tax
	$10,125
	$17,524
	$24,060

	Interest Expense
	$92,799
	$90,622
	$88,277

	Depreciation
	$30,000
	$30,000
	$30,000

	Net Profit
	$141,752
	$245,329
	$336,836




[bookmark: _Toc188031579][bookmark: _Toc188031636][bookmark: _Toc158055988]7.6 Cash Flow Analysis

	Cash Flow Analysis
	 
	 
	 

	Year
	1
	2
	3

	Cash from Operations
	$171,752
	$275,329
	$366,836

	 
	 
	 
	 

	Other Cash Inflows
	 
	 
	 

	Equity Investment
	$250,000 
	$0 
	$0 

	Increased Borrowings
	$1,250,000 
	$0 
	$0 

	A/P Increases
	$5,180
	$5,284
	$5,389

	Total Other Cash Inflows
	$1,505,180 
	$5,284 
	$5,389 

	 
	 
	 
	 

	 
	 
	 
	 

	Total Cash Inflow
	$1,676,932 
	$280,613 
	$372,225 

	 
	 
	 
	 

	Cash Outflows
	 
	 
	 

	Principal Repayment
	$28,040
	$30,217
	$32,562

	A/P Decreases
	$3,626
	$3,699
	$3,772

	Asset Purchases
	$1,375,000
	$13,766
	$18,342

	Dividends
	$120,226
	$192,731
	$256,785

	Total Cash Outflows
	$1,526,892
	$240,412
	$311,462

	 
	 
	 
	 

	Net Cash Flow
	$150,040 
	$40,201 
	$60,763 

	Cash Balance
	$150,040 
	$190,240 
	$251,004 





[bookmark: _Toc188031580][bookmark: _Toc188031637][bookmark: _Toc158055989]7.7 Balance Sheet
[bookmark: _Toc188031581][bookmark: _Toc188031638]
	Balance Sheet
	 
	 
	 

	Year
	1
	2
	3

	Assets
	
	
	

	Cash
	$150,040
	$190,240
	$251,004

	Fixed Assets
	$1,375,000
	$1,388,766
	$1,407,108

	Accumulated Depreciation
	($30,000)
	($60,000)
	($90,000)

	Total Assets
	$1,495,040
	$1,519,007
	$1,568,112

	
	
	
	

	Liabilities
	
	
	

	Accounts Payable
	$1,554
	$3,139
	$4,756

	Long Term Liabilities
	$1,221,960
	$1,191,744
	$1,159,181

	Total Liabilities
	$1,223,514
	$1,194,883
	$1,163,937

	
	
	
	

	Equity
	$271,525
	$324,124
	$404,175

	Total Liabilities and Equity
	$1,495,040
	$1,519,007
	$1,568,112















[bookmark: _Toc158055990]7.8 Breakeven Analysis

	 
	 
	 
	 

	Year
	1
	2
	3

	Yearly Breakeven
	$552,387
	$577,885
	$603,816





[bookmark: _Toc188031582][bookmark: _Toc188031639][bookmark: _Toc158055991]7.9 Business Ratios

	Business Ratios
	 
	 
	 

	Year
	1
	2
	3

	Revenue
	
	
	

	Revenue Growth
	0.00%
	20.00%
	15.00%

	Gross Margin
	95.00%
	95.00%
	95.00%

	
	
	
	

	Financials
	
	
	

	Profit Margin
	15.84%
	22.85%
	27.28%

	Assets to Liabilities
	1.22
	1.27
	1.35

	Equity to Liabilities
	0.22
	0.27
	0.35

	Assets to Equity
	5.51
	4.69
	3.88

	
	
	
	

	Liquidity
	
	
	

	Cash to Assets
	0.10
	0.13
	0.16

	Cash to Liabilities
	0.12
	0.16
	0.22
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We are a full-service business plan and pitch deck development company.

Please note that this is simply a template for a fictious business. All work completed for our clients is done specifically for their needs. No AI is used during the course of our work. 

Senior Management
Operations Manager
		
Grooming Staff
Care Staff
Administrative Staff
Bookkeeper
CPA
Legal
Use of Funds


Land and Real Estate	Equipment	Initial Marketing	Working Capital	1225000	150000	25000	100000	

Personnel Overview


Senior Management	Operational Managers	Grooming Staff	Care Staff	Administrative Staff	0.12903225806451613	0.11612903225806452	0.2709677419354839	0.38709677419354838	9.6774193548387094E-2	

Revenue, Operating Costs, EBITDA

Revenue	894810	1073772	1234837.7999999998	Operating Costs	524768.09899999993	548990.59129999997	573625.44729500008	EBITDA	325301.40100000007	471092.80870000005	599470.46270499984	RevSh	
894810	1073772	1234837.7999999998	EbitaSh	
325301.40100000007	471092.80870000005	599470.46270499984	OpCosts	
524768.09899999993	548990.59129999997	573625.44729500008	



Cash Flow Analysis

CFO	1	2	3	171751.58190865186	275329.33114015055	366835.74653220747	Prince	1	2	3	28039.837902273692	30216.643390128986	32562.439945210564	Div	1	2	3	120226.10733605629	192730.53179810537	256785.02257254522	Cash from Operations	
1	2	3	171751.58190865186	275329.33114015055	366835.74653220747	Dividends	
1	2	3	120226.10733605629	192730.53179810537	256785.02257254522	



Balance Sheet

Total Assets	1495039.6366703219	1519006.872622238	1568111.9382366899	Total Liabilities	1223514.1620977265	1194882.5987075979	1163936.9403623873	Equity	271525.47457259544	324124.27391464007	404174.99787430256	



Breakeven Analysis

YBE	1	2	3	552387.47263157892	577884.83294736838	603816.26031052647	Yearly Breakeven	
1	2	3	552387.47263157892	577884.83294736838	603816.26031052647	



Revenue, Operating Costs, EBITDA

Revenue	894810	1073772	1234837.7999999998	Operating Costs	524768.09899999993	548990.59129999997	573625.44729500008	EBITDA	325301.40100000007	471092.80870000005	599470.46270499984	RevSh	
894810	1073772	1234837.7999999998	EbitaSh	
325301.40100000007	471092.80870000005	599470.46270499984	OpCosts	
524768.09899999993	548990.59129999997	573625.44729500008	
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