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[bookmark: _Toc154860083]1.0 Executive Summary

Dump Truck Service, LLC (“the Company”) is currently seeking to acquire $200,000 in order to purchase two trucks that will provide waste materials hauling and materials delivery services throughout Madison, Wisconsin. The business was founded by David Tanglewood. The Company will provide its services to a wide spectrum of customers including construction firms, real estate developers, property rehabilitation firms, and contractors throughout this market. The business will also bid on state and municipal government contracts to render these services in conjunction with public works projects. 

[bookmark: _Toc188031550][bookmark: _Toc188031607][bookmark: _Toc154860084]1.1 Operations

The Company’s initial two trucks will provide comprehensive waste management and delivery solutions to its clients. The Company will charge $100 per hour for providing these services. In order to ensure that the business is able to operate at 100% capacity as soon as the vehicles are acquired, Dump Truck Service, LLC will implement a highly focused marketing campaign that is principally geared towards contractors, developers, and real estate investment firms. Each truck is anticipated to produce $800 per day of revenue.

The Company will maintain ongoing relationships with both public and private landfills in order to properly dispose of waste materials from construction sites. In regards to working with private refuse businesses, the Company may generate ancillary fees when scrap metals are disposed. 

The operations and services of the business can be found in Chapter Three of the Dump Truck Service business plan. 

[bookmark: _Toc188031551][bookmark: _Toc188031608][bookmark: _Toc154860085]1.2 Financing 

The Company intends to acquire a standard commercial loan in order to acquire two dump trucks. Each vehicle is expected to have a purchase price of $85,000. The remaining capital will be used for professional fees, licensure, the Company’s initial marketing (including direct marketing programs), and early operating expenses.

As the business will have a substantial amount of tangible assets, the Company could further acquire further rounds of capital in order to purchase additional dump trucks in order to provide services within a greater market area. For new truck acquisitions, Management may work with equipment leasing companies. This would reduce the capital expenditure of the business as it expands.

[bookmark: _Toc188031552][bookmark: _Toc188031609][bookmark: _Toc154860086]1.3 Mission Statement

Dump Truck Service, LLC’s mission is to provide comprehensive materials hauling and compliant waste management services to clients throughout Madison. 


[bookmark: _Toc188031553][bookmark: _Toc188031610][bookmark: _Toc154860087]1.4 Management Team

David Tanglewood has been involved in the construction logistics industry for the past twenty-two years. Mr. Tanglewood will be able to foster the necessary relationships with construction firms in order to ensure full capacity usage of the fleet at all times. 

[bookmark: _Toc188031554][bookmark: _Toc188031611][bookmark: _Toc154860088]1.5 Revenue Forecasts

	Profit and Loss Statement
	 
	 
	 

	Year
	1
	2
	3

	Revenue
	$628,879
	$943,318
	$1,254,613

	Cost of Revenue
	$134,760
	$202,140
	$268,846

	Gross Profit
	$494,119
	$741,178
	$985,767

	Expenses
	$351,671
	$433,659
	$519,897

	EBITDA
	$142,448
	$307,520
	$465,870





[bookmark: _Toc188031555][bookmark: _Toc188031612][bookmark: _Toc154860089]1.6 Expansion Plan

Once the business establishes a significant presence in the Madison market area, the Company may expand into other markets in Wisconsin. The Company will continually add new dump trucks into the operations of the business in order to increase the monthly per-hour billable fees. Finally, an acquisition of a business may occur should it be financially prudent to do so. 

[bookmark: _Toc188031556][bookmark: _Toc188031613]

[bookmark: _Toc154860090]2.0 Company and Financing Summary

[bookmark: _Toc188031557][bookmark: _Toc188031614][bookmark: _Toc154860091]2.1 Registered Name and Corporate Structure

Dump Truck Service, LLC. The business is based in Wisconsin. 

[bookmark: _Toc188031558][bookmark: _Toc188031615][bookmark: _Toc154860092]2.2 Required Funds

A $200,000 conventional business loan is being sought by Mr. Tanglewood. 

	Use of Funds
	 

	Furniture, Fixtures, and Equipment
	$30,000

	Dump Trucks
	$170,000

	Professional Fees
	$2,500

	Licensure
	$3,500

	Website and Initial Marketing
	$15,000

	Working Capital
	$24,000

	Total
	$245,000





[bookmark: _Toc188031559][bookmark: _Toc188031616][bookmark: _Toc154860093]2.3 Investor Equity

[bookmark: _Toc154860094][bookmark: _Toc188031560][bookmark: _Toc188031617]Mr. Tanglewood does not require the assistance of a private investor in order to establish the operations of Dump Truck Service, LLC. The Founder will provide $45,000 of equity. 

[bookmark: _Toc154860095]2.4 Management Equity

David Tanglewood and his family will retain a complete ownership stake in the business. 

[bookmark: _Toc188031561][bookmark: _Toc188031618][bookmark: _Toc154860096]2.5 Exit Strategy

Dump truck services are highly valuable businesses given the substantial per hour fees generated from services coupled with their relative economic immunity. If the business is generating substantial profits, then Mr. Tanglewood may seek to sell the business for a significant price to earnings multiple. As an alternative, the Company may merge with a larger entity. This event will be coordinated with both the business’ CPA and attorney. 



























[bookmark: _Toc188031563][bookmark: _Toc188031620]

[bookmark: _Toc154860097]3.0 Operations

The primary center for profit will come from the continued hauling of construction waste from sites throughout Madison. The Company will work with demolition contractors, real estate developers, and contractors. Generally, the business will charge $100 per hour of service rendered. Given that the business will initially operate two trucks, the business expects to produce $1,600 per day through these operations. The Company will employ three properly licensed drivers to operate the fleet of dump trucks. By the third year of operations, the business will have four trucks in continued operation. 

An ancillary revenue center for the business will come from the divestiture of scrap metals and saleable waste in tandem with private refuse and recycling businesses. This will be a more modest profit center for the business.

Of utmost importance to the Company’s growth will be the continued acquisition of contractual agreements with state and municipal entities. There are numerous public works projects that are conducted in this market, and government agencies frequently engage in requests for proposals among private entities that provide onsite support services. As the Company expands, the business will work with a government contracts consultant in order to submit quotes so that the business can receive this type of work.

As an additional avenue of growth, the business may engage in hazardous materials hauling. These services carry substantially higher fees given the regulations that must be adhered to when transporting these materials. 
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[bookmark: _Toc154860098]4.0 Strategic and Market Analysis

[bookmark: _Toc188031567][bookmark: _Toc188031624][bookmark: _Toc154860099]4.1 Economic Outlook

Dump truck services and related companies are able to remain stable given that they provide a service that is in continued demand among all companies that are engaged in construction, demolition, or public works. At this time, the economic climate continues to remain very strong as unemployment rates have continued to remain low and consumer confidence remains high. The demand for real estate development has remained incredibly resilient given the need for new housing. 

An ongoing issue for the business will be the underlying cost of diesel fuel. These costs will be second only to the cost of labor. In the event that the cost of energy spikes substantially, the business will revise its per hour fees. The Company will only engage in price hikes when it is not anticipated that the price of fuels will decline within a three month period. It should be further noted that the business, once it is viable to do so, will acquire electric dump truck vehicles as they are introduced to the market. 

[bookmark: _Toc188031568][bookmark: _Toc188031625][bookmark: _Toc154860100]4.2 Industry Analysis
[bookmark: _Toc188031569][bookmark: _Toc188031626]
There are 29,000 companies that operate in a dump hauling capacity. The demand for dump truck services remains as a $30 billion per annum industry within the United States. The industry provides competitive salaries for staff given their need to have commercial licenses to operate in this capacity. 

The growth of this industry is directly tied to the demand for new real estate development as well as property renovation projects. As mentioned above, one of the more exciting growth trends for this industry will occur when fully electric vehicles become available and affordable. This will negate the risks that are associated with diesel fuel pricing fluctuations. As it relates to technology integrations, GPS tracking will continue to be used in all trucks operated by the Company. This will ensure that all drivers comply with transportation laws.

[bookmark: _Toc154860101]4.3 Customer Profile

[bookmark: _Toc154860102][bookmark: _Toc188031570][bookmark: _Toc188031627]The Company will principally work with construction firms, demolition contractors, construction materials distributors, and public agencies. The revenue profiles of these entities will vary depending on the specific construction discipline of the client. 

[bookmark: _Toc154860103]Generally, these entities are expected to produce in excess of $1,000,000 per annum. These companies will require the Company’s dump hauling services at least three times per month. The average monthly expenditure among these clients will be $800 to $2,000. The Company’s anticipated government contracts are expected to produce $5,000 per month. 



[bookmark: _Toc154860104]4.4 Competition

The substantial per-hour fees generated by dump truck services has driven a number of entrepreneurs to develop these types of businesses in every market in the country. Dump Truck Service, LLC will maintain a significant pricing advantage by maintaining a low-cost office while also generating ancillary fees from scrap disposal. This additional income will provide the Company with a substantial financial cushion. 

Another major advantage for the business is that the Company will be able to provide its services on an emergency basis. This is especially important when public agencies have an immediate need to have construction materials delivered urgently. As Wisconsin experiences substantial snow each year, it is expected that these entities will also require ongoing deliveries and distribution of salt in order to protect roads. 

For your dump truck and hauling service, you can indicate other methods in which you will be able to more cost and time efficiently render services to your anticipated client base. 





























[bookmark: _Toc154860105]
5.0 Marketing Plan

Dump Truck Service, LLC will maintain a highly focused marketing campaign given that the business is not marketing its services to the general public but rather a select audience of construction and real estate firms in the Madison market area. As will be discussed below, the business will also work with government contract procurement experts to facilitate the acquisition of these highly lucrative contracts. 

[bookmark: _Toc154860106]5.1 Marketing Objectives

· Engage in a number of marketing strategies that will make Madison area construction firms and demolition contractors aware of the business’ services. 
· Work with government contracts consultants that will assist the business when developing RFPs and RFQs. 
· Use traditional advertisements among regional publications that are focused on trades within Madison and its surrounding market areas. 

[bookmark: _Toc154860107]5.2 Marketing Strategies

As soon as Dump Truck Service, LLC acquires the capital sought in this business plan – the Company will begin a direct marketing program towards numerous contractor, developers, and construction firms. The business will competitively price its services on a per-hour basis in order to ensure that a substantial client base can be achieved in the first year of operation. Mr. Tanglewood maintains extensive contacts among construction professionals in the Madison area market and he will be able to leverage his existing relationships in order to immediately produce financial results for the Company. 

Starting in Year 2, the business will begin to bid on government contracts. As discussed earlier, each of these contracts is expected to produce $5,000 to $6,000 per month of revenue (approximately 50 to 60 hours of work per month). As both state and municipal public works agencies are not swayed by negative economic changes, Management feels that this will be a major catalyst for growth over the life of the business. To that end, the business will work with experts that work with companies like Dump Truck Service, LLC to create proper proposals for government contracting work.

As it required by all businesses these days, the Company will maintain an online presence although this will be a more modest form of marketing. The online platform will provide images of the Company’s dump truck fleet, per hour pricing information, and contact information. The business’ printed marketing materials will always have the web address listed. The website will be designed so that it can be easily found among interested parties in the greater Madison metropolitan area.

[bookmark: OLE_LINK1]In tandem with a qualified marketing firm, the business will place a moderate amount of advertising among construction, trades, and real estate focused publications on a regional basis. 

[bookmark: _Toc154860108]6.0 Organizational Plan and Personnel Summary

[bookmark: _Toc154860109]6.1 Corporate Organization



[bookmark: _Toc154860110]6.2 Organizational Budget

	 
	 
	 
	 

	Year
	1
	2
	3

	Senior Management
	$75,000 
	$77,250 
	$79,568 

	Operational Manager
	$65,000 
	$66,950 
	$68,959 

	Drivers
	$100,000 
	$154,500 
	$212,180 

	Administrative Manager
	$37,500 
	$38,625 
	$39,784 

	Total
	$277,500
	$337,325
	$400,490

	
	
	
	

	Senior Management
	1
	1
	1

	Operational Manager
	1
	1
	1

	Drivers
	2
	3
	4

	Administrative Manager
	1
	1
	1

	Total
	5
	6
	7






6.2 Organizational Budget (Cont.)




[bookmark: _Toc154860111]6.3 Management Biographies

David Tanglewood has been active in the field of construction, materials hauling, and waste management operations throughout the entirety of his career. Given his relationships with numerous entities in the Madison market, he will be able to effectively establish a massive client base while concurrently securing government contracts. 











[bookmark: _Toc188031573][bookmark: _Toc188031630]

[bookmark: _Toc154860112]7.0 Financial Plan

[bookmark: _Toc188031574][bookmark: _Toc188031631][bookmark: _Toc154860113]7.1 Underlying Assumptions

· Dump Truck Service, LLC will purchase two trucks. This will be the primary usage of the $200,000 commercial loan.
· The Company will charge a rate of $100 per hour, which may increase depending on the cost of fuel and whether or not hazardous materials are being transported. 

[bookmark: _Toc188031575][bookmark: _Toc188031632][bookmark: _Toc154860114]7.2 Sensitivity Analysis

Dump Truck Service, LLC’s revenues may fluctuate depending on the ongoing demand for new real estate developments. These risks will be tempered as the business will engage in government contracting as well. In the event of difficult economic times, the business will increase the scope of its target market area to include markets outside of Madison. 

[bookmark: _Toc188031576][bookmark: _Toc188031633][bookmark: _Toc154860115][bookmark: _Toc188031577][bookmark: _Toc188031634]7.3 Source of Funds

	Source of Funds
	 

	Equity 
	$45,000 

	Bank Loan
	$200,000 

	Total Financing
	$245,000 






[bookmark: _Toc154860116]7.4 General Assumptions

	 
	 
	 
	 

	Year
	1
	2
	3

	Federal Tax Rate
	25.00%
	25.00%
	25.00%

	State Tax Rate
	5.00%
	5.00%
	5.00%

	Personnel Tax Rate
	7.65%
	7.65%
	7.65%













 
[bookmark: _Toc188031578][bookmark: _Toc188031635][bookmark: _Toc154860117]7.5 Profit and Loss Statements

	Profit and Loss Statement
	 
	 
	 

	Year
	1
	2
	3

	Revenue
	$628,879
	$943,318
	$1,254,613

	Cost of Revenue
	$134,760
	$202,140
	$268,846

	Gross Margin
	78.57%
	78.57%
	78.57%

	 
	 
	 
	 

	Gross Profit
	$494,119
	$741,178
	$985,767

	 
	 
	 
	 

	Expenses
	 
	 
	 

	Payroll
	$277,500
	$337,325
	$400,490

	Facility Costs
	$12,097
	$12,460
	$12,834

	General and Administrative
	$9,873
	$14,810
	$19,697

	Equipment Costs
	$9,559
	$14,338
	$19,070

	Insurance Costs
	$8,325
	$10,120
	$12,015

	Marketing
	$7,547
	$11,320
	$15,055

	Professional Fees and Licensure
	$5,541
	$7,480
	$10,098

	Payroll Taxes
	$21,229
	$25,805
	$30,637

	Operating Costs
	$351,671
	$433,659
	$519,897

	 
	 
	 
	 

	EBITDA
	$142,448
	$307,520
	$465,870

	Federal Income Tax
	$28,100
	$67,752
	$105,617

	State Income Tax
	$5,620
	$13,550
	$21,123

	Interest Expense
	$13,546
	$12,511
	$11,401

	Depreciation
	$16,500
	$24,000
	$32,000

	Net Profit
	$78,681
	$189,706
	$295,728





[bookmark: _Toc188031579][bookmark: _Toc188031636][bookmark: _Toc154860118]7.6 Cash Flow Analysis

	Cash Flow Analysis
	 
	 
	 

	Year
	1
	2
	3

	Cash from Operations
	$95,181
	$213,706
	$327,728

	 
	 
	 
	 

	Other Cash Inflows
	 
	 
	 

	Equity Investment
	$45,000 
	$0 
	$0 

	Increased Borrowings
	$200,000 
	$0 
	$0 

	A/P Increases
	$9,501
	$9,691
	$9,885

	Total Other Cash Inflows
	$254,501 
	$9,691 
	$9,885 

	 
	 
	 
	 

	 
	 
	 
	 

	Total Cash Inflow
	$349,682 
	$223,397 
	$337,613 

	 
	 
	 
	 

	Cash Outflows
	 
	 
	 

	Principal Repayment
	$14,320
	$15,355
	$16,465

	A/P Decreases
	$6,651
	$6,784
	$6,919

	Asset Purchases
	$221,000
	$85,000
	$85,000

	Dividends
	$0
	$10,000
	$25,000

	Total Cash Outflows
	$241,970
	$117,139
	$133,384

	 
	 
	 
	 

	Net Cash Flow
	$107,712 
	$106,258 
	$204,229 

	Cash Balance
	$107,712 
	$213,970 
	$418,199 




[bookmark: _Toc188031580][bookmark: _Toc188031637][bookmark: _Toc154860119]7.7 Balance Sheet
[bookmark: _Toc188031581][bookmark: _Toc188031638]
	Balance Sheet
	 
	 
	 

	Year
	1
	2
	3

	Assets
	
	
	

	Cash
	$107,712
	$213,970
	$418,199

	Fixed Assets
	$221,000
	$306,000
	$391,000

	Accumulated Depreciation
	($16,500)
	($40,500)
	($72,500)

	Total Assets
	$312,212
	$479,470
	$736,699

	
	
	
	

	Liabilities
	
	
	

	Accounts Payable
	$2,850
	$5,758
	$8,723

	Long Term Liabilities
	$185,680
	$170,325
	$153,861

	Total Liabilities
	$188,531
	$176,083
	$162,584

	
	
	
	

	Equity
	$123,681
	$303,387
	$574,116

	Total Liabilities and Equity
	$312,212
	$479,470
	$736,699















[bookmark: _Toc154860120]7.8 Breakeven Analysis
	
	 
	 
	 
	 

	Year
	1
	2
	3

	Yearly Breakeven
	$447,581
	$551,929
	$661,687





[bookmark: _Toc188031582][bookmark: _Toc188031639][bookmark: _Toc154860121]7.9 Business Ratios
[bookmark: _Toc188031583][bookmark: _Toc188031640]
	Business Ratios
	 
	 
	 

	Year
	1
	2
	3

	Revenue
	
	
	

	Revenue Growth
	0.00%
	50.00%
	33.00%

	Gross Margin
	78.57%
	78.57%
	78.57%

	
	
	
	

	Financials
	
	
	

	Profit Margin
	12.51%
	20.11%
	23.57%

	Assets to Liabilities
	1.66
	2.72
	4.53

	Equity to Liabilities
	0.66
	1.72
	3.53

	Assets to Equity
	2.52
	1.58
	1.28

	
	
	
	

	Liquidity
	
	
	

	Cash to Assets
	0.34
	0.45
	0.57

	Cash to Liabilities
	0.57
	1.22
	2.57
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We are a full-service business plan and pitch deck development company.

Please note that this is simply a template for a fictious business. All work completed for our clients is done specifically for their needs. No AI is used during the course of our work. 



Senior Management
Operations Manager
		
Drivers
Administrative Manager
Use of Funds


Furniture, Fixtures, and Equipment	Dump Trucks	Professional Fees	Licensure	Website and Initial Marketing	Working Capital	30000	170000	2500	3500	15000	24000	

Personnel Overview


Senior Management	Operational Manager	Drivers	Administrative Manager	0.19867549668874171	0.17218543046357615	0.5298013245033113	9.9337748344370855E-2	

Revenue, Operating Costs, EBITDA

Revenue	628878.6	943317.9	1254612.807	Operating Costs	351670.64194	433658.71040999994	519896.97759530001	EBITDA	142448.25806000002	307519.63959000015	465870.22790470003	RevSh	
628878.6	943317.9	1254612.807	EbitaSh	
142448.25806000002	307519.63959000015	465870.22790470003	OpCosts	
351670.64194	433658.71040999994	519896.97759530001	



Cash Flow Analysis

CFO	1	2	3	95181.324055339515	213705.91011991008	327728.32369940565	Div	1	2	3	0	10000	25000	Cash from Operations	
1	2	3	95181.324055339515	213705.91011991008	327728.32369940565	Dividends	
1	2	3	0	10000	25000	



Balance Sheet

Total Assets	312211.95559524186	479470.33326423937	736699.26811958151	Total Liabilities	188530.63153990239	176083.09908898984	162583.71024492639	Equity	123681.32405533947	303387.23417524953	574115.55787465512	



Breakeven Analysis

YBE	1	2	3	447580.81701454549	551929.26779454539	661687.06239401817	Yearly Breakeven	
1	2	3	447580.81701454549	551929.26779454539	661687.06239401817	



Revenue, Operating Costs, EBITDA

Revenue	628878.6	943317.9	1254612.807	Operating Costs	351670.64194	433658.71040999994	519896.97759530001	EBITDA	142448.25806000002	307519.63959000015	465870.22790470003	RevSh	
628878.6	943317.9	1254612.807	EbitaSh	
142448.25806000002	307519.63959000015	465870.22790470003	OpCosts	
351670.64194	433658.71040999994	519896.97759530001	
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