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The information in this document is confidential and is to be only read by authorized parties. Please refer to the confidentiality agreement for further details. This business plan is not an offering for securities.
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[bookmark: _Toc164330607]1.0 Executive Summary

Exotic Car Rental Service, LLC (“the Company”) is a Phoenix, Arizona business founded by Steve Maldoro. The business will specialize in renting high-end sports cars and luxury vehicles within this market. At this time, the Company is seeking $1.5 million in order to establish its operations. The business will earn substantial per diem fees from these rentals.

[bookmark: _Toc188031550][bookmark: _Toc188031607][bookmark: _Toc164330608]1.1 The Services

From its location in Phoenix, the business will provide its customers with access to high-end sports cars among brands including Ferrari, Porsche, Lamborghini, Audi, and Lotus. In regards to luxury sedans, the Company will have numerous Rolls Royce and Bentley vehicles available. On average, the business will rent these vehicles for $900 per day. 

In addition to the base rental fees, all drivers will be required to purchase insurance. Drop off and pickup fees will be incurred among renters that want the vehicle delivered to their destination and picked up when the rental period is over.

The Company will only rent vehicles to people that are over the age of 30. The third section of this document will further discuss the operations of the business.

[bookmark: _Toc188031551][bookmark: _Toc188031608][bookmark: _Toc164330609]1.2 Financing 

At this time, the Company is seeking $1.5 million in order to establish operations in Phoenix. The funds will be allocated towards the following:

· Location development
· Deposits for vehicles
· Working capital
· Initial marketing

It should be noted that the business will typically lease its fleet of high-end vehicles. This will reduce the overall capital expenditure of the business. From time to time, the business will directly acquire a high-end vehicle if it can be acquired under its market value. Moving forward, Exotic Car Rental Service may acquire a line of credit to better manage its cash flow while also facilitating fleet acquisitions. 

[bookmark: _Toc188031552][bookmark: _Toc188031609][bookmark: _Toc164330610]1.3 Mission Statement

Exotic Car Rental Service’s mission is to provide an unparalleled experience for customers that want to experience the excitement of driving a supercar.





[bookmark: _Toc188031553][bookmark: _Toc188031610][bookmark: _Toc164330611]1.4 Management Team

Steve Maldoro has more than 15 years of experience in the field of automotive rentals and sales. The Founder will be able to develop Exotic Car Rental Service into a widely recognized exotic car rental agency within the Phoenix market.

[bookmark: _Toc188031554][bookmark: _Toc188031611][bookmark: _Toc164330612]1.5 Sales Forecasts
[bookmark: _Toc188031555][bookmark: _Toc188031612]
	Profit and Loss Statement
	 
	 
	 

	Year
	1
	2
	3

	Revenue
	$1,291,535
	$1,420,689
	$1,562,757

	Cost of Revenue
	$184,720
	$203,192
	$223,511

	Gross Profit
	$1,106,816
	$1,217,497
	$1,339,247

	Expenses
	$623,543
	$649,837
	$678,605

	EBITDA
	$483,272
	$567,660
	$660,642





[bookmark: _Toc164330613]1.6 Expansion Plan

During the first three years of operation, Exotic Car Rental Service will make substantial reinvestment into its operating infrastructure in order to boost revenues. The Company will make continued acquisition of new high-end vehicles. After the third year of operation, Management may develop additional locations among other major market areas in Arizona.



[bookmark: _Toc188031556][bookmark: _Toc188031613]
[bookmark: _Toc164330614]2.0 Company and Financing Summary

[bookmark: _Toc188031557][bookmark: _Toc188031614][bookmark: _Toc164330615]2.1 Registered Name and Corporate Structure

Exotic Car Rental Service, LLC. The business is a limited liability company domiciled in the State of Arizona.

[bookmark: _Toc188031558][bookmark: _Toc188031615][bookmark: _Toc164330616]2.2 Required Funds

An equity investment of $1.5 million is needed to launch the operations of Exotic Car Rental Service. The funds will be allocated as follows:

	[bookmark: _Toc188031559][bookmark: _Toc188031616]Use of Funds
	 

	Location Development
	$75,000

	Vehicles and Lease Deposits
	$1,150,000

	Initial Marketing
	$100,000

	Working Capital
	$100,000

	Furniture, Fixtures, and Equipment
	$50,000

	Misc. Costs
	$25,000

	Total
	$1,500,000





[bookmark: _Toc164330617]2.3 Investor and Management Equity

An investor will retain a 50% ownership interest in the business.

[bookmark: _Toc188031561][bookmark: _Toc188031618][bookmark: _Toc164330618]2.4 Exit Strategy

Given the highly predictable stream of high-margin revenue generated by the business, the Company could easily divest the business, via an asset sale, to a third party. The Company would have a full valuation completed. Management will work in tandem with a business broker, certified public accountant, and business attorney to manage the divestiture. This is not expected to happen for a substantial period of time.
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[bookmark: _Toc164330619]3.0 Operations

As stated in the executive summary, the business will offer its customers an extensive line of premium vehicles for daily usage. Management is currently working with dealers of Bentley, Ferrari, Lamborghini, Lotus, Maserati, Porsche, and Rolls-Royce vehicles to obtain preferential pricing. In order to properly control cash flow, the business will lease vehicles for a 36-month period in most circumstances. The business, for luxury sedans, will typically purchase these vehicles outright or through specialty financing. 

In order to protect the value of the Company’s fleet, the business will implement a number of protocols and procedures. Foremost, the business will only accept renters that are over the age of 30. All drivers will be required to have their own insurance while concurrently purchasing insurance through the business as well. Drivers will be required to put down a $2,000 deposit (via a credit card), which will be refunded when the vehicle is returned.

The Company will take pride in providing its customers with a concierge level of service. To that end, the business will offer drop off and pick up services (which will incur a $200 fee). 

As it relates to maintenance, the Company will have numerous service contracts with dealerships throughout Phoenix that will ensure that all vehicles are in proper working order at all times. 

As will be discussed later in this document, the Company has developed an extensive marketing plan that will ensure that the business operates near 100% capacity at all times. This will include marketing through several online channels while maintaining ongoing relationships with travel agents throughout the country.
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[bookmark: _Toc164330620]4.0 Strategic and Market Analysis

[bookmark: _Toc188031567][bookmark: _Toc188031624][bookmark: _Toc164330621]4.1 Economic Outlook

At this time, the economy is doing very well. As a result of the monetary policies implemented by the Federal Reserve, interest rates and the rate of inflation are now declining. This will assist Exotic Car Rental Service with more seamlessly acquiring capital to finance its ongoing fleet acquisitions.

It should be noted that any potential declines in the economy will not majorly impact the Company’s ability to generate revenue from its high-end vehicle rentals. The business will generate substantial gross margins from its operations. Additionally, the Company will target travelers to the Phoenix market area on a nationwide basis.

[bookmark: _Toc188031568][bookmark: _Toc188031625][bookmark: _Toc164330622]4.2 Industry Analysis

There are X vehicle rental agencies that specialize in providing exotic and high-end vehicles. This sub-segment of the vehicle rental market produces $X per annum. The industry employs X people. The growth of this industry will remain similar to that of the economy as a whole. Although renting high-end vehicles is a new part of the overall car rental agency industry, the growth of online platforms that facilitate these services has become mature.

[bookmark: _Toc188031569][bookmark: _Toc188031626][bookmark: _Toc164330623]4.3 Customer Profile

Exotic Car Rental Service, LLC will use the following demographic profile when marketing the Company’s high-end vehicle rental services:

· Annual household income exceeding $150,000
· Will spend $2,000 to $3,000 on their vehicle rental
· Lives within 20 miles of the Company’s Phoenix operations location
· Among travelers, is staying in Phoenix for three nights

Any person that has an immense interest in high-end vehicle rentals is a potential client for Exotic Car Rental Service. The business, as will be discussed in the next section of this business plan, will use multiple online-driven channels in order to ensure that the fleet operates near 100% capacity.

[bookmark: _Toc188031570][bookmark: _Toc188031627][bookmark: _Toc164330624]4.4 Competition

In any major metropolitan area, there are a number of companies that provide exotic and high-end vehicle rentals. Many standard car rental agencies have entered this market to a limited extent as well. The business will maintain a strong differentiating factor given that the business will provide high-end sports cars and sedans that have all been produced over the past three years. Additionally, the business will maintain a further differentiating factor via the pick up and drop off services offered.
[bookmark: _Toc164330625]5.0 Marketing Plan

Exotic Car Rental Service, LLC will use numerous regional and national level marketing strategies in order to ensure that the business’ fleet has near 100% usage at all times. Foremost, the business will maintain a content-rich, ecommerce enabled platform that seamlessly allows users to make reservations for vehicles. The business will also engage in direct outreach programs among travel agents and travel planners.

[bookmark: _Toc164330626]5.1 Marketing Objectives

· Foster ongoing relationships with travel agents that have wealthy clients traveling to the Phoenix market area.
· Engage in regional SEO in order to have the site appear when searches for exotic car rentals are conducted.
· Leverage social media influencers that will use the service and will create a video for their experience.

[bookmark: _Toc164330627]5.2 Marketing Strategies

[bookmark: OLE_LINK1]Most importantly, the Company’s website will showcase the entire fleet of the business. The business will showcase images, from multiple angles, showing the Bentley, Ferrari, Lamborghini, Maserati, Porsche, and Rolls Royce vehicles offered. The business will also have a number of videos that showcase each vehicle. These videos will be shown on the website, the Company’s social media pages, as well as on YouTube and Tik Tok. The platform will feature reservation technology. Additionally, the website will allow renters to upload images of their drivers’ licenses and insurance policies. This will streamline the onboarding process when a customer comes to pick up their vehicle. 

The Company will foster and maintain ongoing relationships with travel agents that will place their wealthy clients with the business when they are traveling to Phoenix. The business will provide a commission of 15% on all bookings made by third-party travel agents.

As it relates to search engine optimization, the business will coordinate these efforts with a qualified SEO firm that will conduct these operations on both a regional and national level. This will ensure two things. First, that residents of Phoenix and its surrounding areas can find the business when they want to rent an exotic vehicle. Second, on a national level, it will ensure that people traveling to the area are able to find the website quickly. It is expected that SEO results will take three to five months to become effective.

For social media, the Company will maintain page on Facebook, Instagram, Tik Tok, and YouTube. Ongoing photos and videos of the vehicles will be uploaded on a weekly basis. The business will also offer specialized discounts through these platforms during slower seasons.

Management will also hire a Phoenix based social media influencer that will film their experience with Exotic Car Rental Service, LLC. Once completed, the influencer will upload the video to their social media channels. This will further increase brand name visibility.










































[bookmark: _Toc164330628]6.0 Organizational Plan and Personnel Summary

[bookmark: _Toc164330629]6.1 Corporate Organization



[bookmark: _Toc164330630]6.2 Organizational Budget

	 
	 
	 
	 

	Year
	1
	2
	3

	Senior Management
	$100,000 
	$103,000 
	$106,090 

	Operational Managers
	$85,000 
	$87,550 
	$90,177 

	Rental Staff
	$165,000 
	$169,950 
	$175,049 

	Vehicle Cleaning Staff
	$37,500 
	$38,625 
	$39,784 

	Administrative Staff
	$45,000 
	$46,350 
	$47,741 

	Total
	$432,500
	$445,475
	$458,839

	
	
	
	

	Senior Management
	1
	1
	1

	Operational Managers
	1
	1
	1

	Rental Staff
	3
	3
	3

	Vehicle Cleaning Staff
	1
	1
	1

	Administrative Staff
	1
	1
	1

	Total
	7
	7
	7




6.2 Organizational Budget (Cont.)




[bookmark: _Toc164330631]6.3 Management Biographies

In this section of the business plan, you should write a two to four paragraph biography about your work experience, your education, and your skill set. For each owner or key employee, you should provide a brief biography in this section.













[bookmark: _Toc188031573][bookmark: _Toc188031630]
[bookmark: _Toc164330632]7.0 Financial Plan

[bookmark: _Toc188031574][bookmark: _Toc188031631][bookmark: _Toc164330633]7.1 Underlying Assumptions

· The Company will acquire $1.5 million via a private investment.
· Exotic Car Rental Service, LLC will have a CAGR of 15%. 
· A majority of this capital (80%) will be used for vehicle acquisitions.

[bookmark: _Toc188031575][bookmark: _Toc188031632][bookmark: _Toc164330634]7.2 Sensitivity Analysis

Exotic Car Rental Service’s revenues are moderately sensitive to a potential economic recession. The services offered are considered a luxury. The Company will address these risks by implementing highly controllable operating costs while conducting marketing on a national level. Phoenix is a highly trafficked tourist destination, which will further abate the economic risks of the business.

[bookmark: _Toc188031576][bookmark: _Toc188031633][bookmark: _Toc164330635][bookmark: _Toc188031577][bookmark: _Toc188031634]7.3 Source of Funds

	Source of Funds
	 

	Equity 
	$1,500,000 

	Bank Loan
	$0 

	Total Financing
	$1,500,000 






[bookmark: _Toc164330636]7.4 General Assumptions

	 
	 
	 
	 

	Year
	1
	2
	3

	Federal Tax Rate
	25.00%
	25.00%
	25.00%

	State Tax Rate
	5.00%
	5.00%
	5.00%

	Personnel Tax Rate
	7.65%
	7.65%
	7.65%
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[bookmark: _Toc164330637]7.5 Profit and Loss Statement

	Profit and Loss Statement
	 
	 
	 

	Year
	1
	2
	3

	Revenue
	$1,291,535
	$1,420,689
	$1,562,757

	Cost of Revenue
	$184,720
	$203,192
	$223,511

	Gross Margin
	85.70%
	85.70%
	85.70%

	 
	 
	 
	 

	Gross Profit
	$1,106,816
	$1,217,497
	$1,339,247

	 
	 
	 
	 

	Expenses
	 
	 
	 

	Payroll
	$432,500
	$445,475
	$458,839

	Facility Costs
	$65,010
	$66,960
	$68,969

	General and Administrative
	$20,277
	$22,305
	$24,535

	Equipment Costs
	$19,631
	$21,594
	$23,754

	Insurance Costs
	$25,950
	$26,729
	$27,530

	Marketing
	$15,498
	$17,048
	$18,753

	Professional Fees and Licensure
	$11,590
	$15,647
	$21,123

	Payroll Taxes
	$33,086
	$34,079
	$35,101

	Operating Costs
	$623,543
	$649,837
	$678,605

	 
	 
	 
	 

	EBITDA
	$483,272
	$567,660
	$660,642

	Federal Income Tax
	$106,918
	$128,015
	$151,260

	State Income Tax
	$21,384
	$25,603
	$30,252

	Interest Expense
	$0
	$0
	$0

	Depreciation
	$55,601
	$55,601
	$55,601

	Net Profit
	$299,370
	$358,442
	$423,529




[bookmark: _Toc188031579][bookmark: _Toc188031636][bookmark: _Toc164330638]7.6 Cash Flow Analysis
[bookmark: _Toc188031580][bookmark: _Toc188031637]
	Cash Flow Analysis
	 
	 
	 

	Year
	1
	2
	3

	Cash from Operations
	$354,971
	$414,043
	$479,130

	 
	 
	 
	 

	Other Cash Inflows
	 
	 
	 

	Equity Investment
	$1,500,000 
	$0 
	$0 

	Increased Borrowings
	$0 
	$0 
	$0 

	A/P Increases
	$8,519
	$8,689
	$8,863

	Total Other Cash Inflows
	$1,508,519 
	$8,689 
	$8,863 

	 
	 
	 
	 

	 
	 
	 
	 

	Total Cash Inflow
	$1,863,490 
	$422,732 
	$487,993 

	 
	 
	 
	 

	Cash Outflows
	 
	 
	 

	Principal Repayment
	$0
	$0
	$0

	A/P Decreases
	$5,963
	$6,083
	$6,204

	Asset Purchases
	$1,275,000
	$0
	$0

	Dividends
	$248,480
	$289,830
	$335,391

	Total Cash Outflows
	$1,529,443
	$295,912
	$341,595

	 
	 
	 
	 

	Net Cash Flow
	$334,047 
	$126,820 
	$146,398 

	Cash Balance
	$334,047 
	$460,867 
	$607,264 




[bookmark: _Toc164330639]7.7 Balance Sheet
[bookmark: _Toc188031581][bookmark: _Toc188031638]
	Balance Sheet
	 
	 
	 

	Year
	1
	2
	3

	Assets
	
	
	

	Cash
	$334,047
	$460,867
	$607,264

	Fixed Assets
	$1,275,000
	$1,275,000
	$1,275,000

	Accumulated Depreciation
	($55,601)
	($111,202)
	($166,803)

	Total Assets
	$1,553,446
	$1,624,665
	$1,715,461

	
	
	
	

	Liabilities
	
	
	

	Accounts Payable
	$2,556
	$5,163
	$7,821

	Long Term Liabilities
	$0
	$0
	$0

	Total Liabilities
	$2,556
	$5,163
	$7,821

	
	
	
	

	Equity
	$1,550,890
	$1,619,502
	$1,707,640

	Total Liabilities and Equity
	$1,553,446
	$1,624,665
	$1,715,461















[bookmark: _Toc164330640]7.8 Breakeven Analysis

	 
	 
	 
	 

	Year
	1
	2
	3

	Yearly Breakeven
	$727,608
	$758,290
	$791,859





[bookmark: _Toc188031582][bookmark: _Toc188031639][bookmark: _Toc164330641]7.9 Business Ratios

	Business Ratios
	 
	 
	 

	Year
	1
	2
	3

	Revenue
	
	
	

	Revenue Growth
	0.00%
	10.00%
	10.00%

	Gross Margin
	85.70%
	85.70%
	85.70%

	
	
	
	

	Financials
	
	
	

	Profit Margin
	23.18%
	25.23%
	27.10%

	Assets to Liabilities
	607.84
	314.70
	219.33

	Equity to Liabilities
	606.84
	313.70
	218.33

	Assets to Equity
	1.00
	1.00
	1.00

	
	
	
	

	Liquidity
	
	
	

	Cash to Assets
	0.22
	0.28
	0.35

	Cash to Liabilities
	130.71
	89.27
	77.64
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We are a full-service business plan and pitch deck development company.

Please note that this is simply a template for a fictious business. All work completed for our clients is done specifically for their needs. No AI is used during the course of our work. 

Senior Management
Operations Manager
		
Rental Staff
Administrative Staff
Bookkeeper
CPA
Legal
Use of Funds


Location Development	Vehicles and Lease Deposits	Initial Marketing	Working Capital	Furniture, Fixtures, and Equipment	Misc. Costs	75000	1150000	100000	100000	50000	25000	

Personnel Overview


Senior Management	Operational Managers	Rental Staff	Vehicle Cleaning Staff	Administrative Staff	0.23121387283236994	0.19653179190751446	0.38150289017341038	8.6705202312138727E-2	0.10404624277456648	

Revenue, Operating Costs, EBITDA

Revenue	1291535.1000000001	1420688.61	1562757.4710000001	Operating Costs	623543.10578999994	649836.67886900005	678604.98713090015	EBITDA	483272.43920999998	567660.42063099996	660641.82231909991	RevSh	
1291535.1000000001	1420688.61	1562757.4710000001	EbitaSh	
483272.43920999998	567660.42063099996	660641.82231909991	OpCosts	
623543.10578999994	649836.67886900005	678604.98713090015	



Cash Flow Analysis

CFO	1	2	3	354971.00744700001	414042.59444169997	479129.57562336995	Prince	1	2	3	0	0	0	Div	1	2	3	248479.70521289998	289829.81610918994	335390.70293635892	Cash from Operations	
1	2	3	354971.00744700001	414042.59444169997	479129.57562336995	Dividends	
1	2	3	248479.70521289998	289829.81610918994	335390.70293635892	



Balance Sheet

Total Assets	1553446.0022341001	1624664.5945666102	1715461.4175336212	Total Liabilities	2555.7000000000007	5162.514000000001	7821.464280000002	Equity	1550890.3022341002	1619502.0805666102	1707639.9532536212	



Breakeven Analysis

YBE	1	2	3	727607.96605074615	758289.74739123473	791859.27942004625	Yearly Breakeven	
1	2	3	727607.96605074615	758289.74739123473	791859.27942004625	



Revenue, Operating Costs, EBITDA

Revenue	1291535.1000000001	1420688.61	1562757.4710000001	Operating Costs	623543.10578999994	649836.67886900005	678604.98713090015	EBITDA	483272.43920999998	567660.42063099996	660641.82231909991	RevSh	
1291535.1000000001	1420688.61	1562757.4710000001	EbitaSh	
483272.43920999998	567660.42063099996	660641.82231909991	OpCosts	
623543.10578999994	649836.67886900005	678604.98713090015	
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