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[bookmark: _Toc154756331]1.0 Executive Summary

[bookmark: _Toc154756332]The purpose of this business plan is to showcase the continued development and expansion of a freight brokerage based in Charlotte, North Carolina. Freight Brokerage, LLC (“the Company”) was founded by Peter Davis. The business will arrange for all facets of freight transportation on behalf of its client base. At this time, the Company is seeking $150,000, via an SBA loan, to commence operations. 

[bookmark: _Toc188031550][bookmark: _Toc188031607][bookmark: _Toc154756333]1.1 The Services

The primary revenue center for the business will come from the ongoing arrangement of freight transportation on behalf of clients throughout the United States. The business will maintain a number of staff brokers that will arrange dry loan, refrigerated, and hazardous material hauling from the Company’s Charlotte based location. The business will receive equal to 15% of the transaction. 

In order to provide a comprehensive level of services to clients, the Company will work with carriers throughout the United States. The business will also work with owner-operators. The business will frequently place orders for transportation on major load boards.

Chapter three of this document will further discuss the operations of the Freight Brokerage.

[bookmark: _Toc188031551][bookmark: _Toc188031608][bookmark: _Toc154756334]1.2 Financing 

Freight Brokerage, LLC will require $150,000 in order to launch operations. It is assumed that the business will receive a 7-year loan that carries a 8% interest rate. The funds will be primarily used for the following:

· Brokerage office development in Charlotte
· Website development
· Six months of working capital

Given the highly predictable nature of the Freight Brokerage’s revenues, the Company could easily acquire additional capital as needed in order to expand operations. It is possible that Management may seek to acquire existing Freight Brokerages that could be integrated into the business’ operational infrastructure. In this case, the business would be a strong candidate for an additional business loan. 

[bookmark: _Toc188031552][bookmark: _Toc188031609][bookmark: _Toc154756335]1.3 Mission Statement

Freight Brokerage’ mission is to provide cost-effective logistics solutions for clients that need merchandise transported throughout the United States. 



[bookmark: _Toc188031553][bookmark: _Toc188031610][bookmark: _Toc154756336]1.4 Management Team

Peter Davis has been active in the field of freight brokering over the past five years. Given his experience and expertise in freight transportation and logistics, he will be able to quickly bring the operations of the Company to profitability. 

[bookmark: _Toc188031554][bookmark: _Toc188031611][bookmark: _Toc154756337]1.5 Sales Forecasts

	Profit and Loss Statement
	 
	 
	 

	Year
	1
	2
	3

	Revenue
	$903,433
	$1,084,119
	$1,246,737

	Cost of Revenue
	$275,332
	$330,398
	$379,958

	Gross Profit
	$628,101
	$753,721
	$866,779

	Expenses
	$483,350
	$506,839
	$530,865

	EBITDA
	$144,751
	$246,882
	$335,914






[bookmark: _Toc188031555][bookmark: _Toc188031612][bookmark: _Toc154756338]1.6 Expansion Plan

[bookmark: _Toc188031556][bookmark: _Toc188031613]Management may develop additional offices within North Carolina or the Mid-Atlantic United States over the next three years in order to support additional brokerage staff. As stated above, the Company may also acquire existing Freight Brokerages as a means of non-organic growth. 



[bookmark: _Toc154756339]2.0 Company and Financing Summary

[bookmark: _Toc188031557][bookmark: _Toc188031614][bookmark: _Toc154756340]2.1 Registered Name and Corporate Structure

Freight Brokerage, LLC. 

[bookmark: _Toc188031558][bookmark: _Toc188031615][bookmark: _Toc154756341]2.2 Required Funds

An SBA loan of $150,000 is sought. Mr. Davis will contribute $25,000 towards the development of the Freight Brokerage. 

	Use of Funds
	 

	Location Development and FF&E
	$50,000

	Initial Payroll
	$45,000

	Initial Marketing
	$15,000

	Working Capital
	$65,000

	Total
	$175,000





[bookmark: _Toc188031560][bookmark: _Toc188031617][bookmark: _Toc154756342]2.3 Management Equity

Peter Davis is the sole member and 100% owner of the business. 

[bookmark: _Toc188031561][bookmark: _Toc188031618][bookmark: _Toc154756343]2.4 Exit Strategy

Given the highly predictable income generated from freight brokering services, there is an immense demand to acquire these entities among third-party logistics firms. In the event of a business sale, Mr. Davis will coordinate these efforts with the Company’s attorney, CPA, business valuation firm, and business brokerage. Based on the anticipated profitability of the business, the Company could have a valuation in excess of $600,000. 
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[bookmark: _Toc154756344]3.0 Operations

As stated in the executive summary, the Company will offer its clients broad access to a wide range of freight transportation services that are provided by third-party carriers and owner-operators. Management is currently in the process of fostering ongoing relationships with fleet operators so that the Company can offer all types of trucking including refrigerated and hazardous materials. The Company will typically charge fees equal to 13% to 15% of the face value of the transportation.

In order to quickly grow the business, the Freight Brokerage will provide competitive commissions for its staff brokers. Each broker will be given a 30% commission for each load that they arrange on behalf of the business. This will provide the proper incentives for staff to grow the business alongside Management.

Moving forward, the Company will integrate specialized logistics and supply chain management services. These services will provide high margin incomes for the business. Given the continually evolving nature of ecommerce and logistics, Management sees a significant opportunity to expand into this facet of operation once the Company establishes its brokerage. 


























[bookmark: _Toc188031566][bookmark: _Toc188031623]
[bookmark: _Toc154756345]4.0 Strategic and Market Analysis

[bookmark: _Toc188031567][bookmark: _Toc188031624][bookmark: _Toc154756346]4.1 Economic Outlook

This part of the business plan will document the freight brokerage industry, the current economic climate, and other issues that the Company will face as it develops its operations.

The economic climate is currently moderate. The period of high inflation is starting to abate due to effective monetary policy. It is fully expected that interest rates will start to decline as the rate of inflation is concurrently lowered. 

Any further issues should not impact Freight Brokerage’s ability to continue to generate revenue due to the fact that the demand for comprehensive logistics/transportation management remains strong at all times. The Company intends to provide its services among a wide range of industries, including the healthcare sector (for distribution of medical supplies and equipment). This diverse portfolio of clients will contribute to the ongoing economic viability of the business. 

[bookmark: _Toc188031568][bookmark: _Toc188031625][bookmark: _Toc154756347]4.2 Industry Analysis

[bookmark: _Toc154756348][bookmark: _Toc188031569][bookmark: _Toc188031626]Nationally, there are 90,000 companies that actively provide for the management of freight. The industry has experienced substantial growth given global supply chain issues. Each year, these businesses generate in excess of $100 billion. 

[bookmark: _Toc154756349]This industry has undergone numerous changes over the past fifteen years given the ubiquitous nature of tracking technology. Freight brokerages are now able to track merchandise in real time. This has allowed for fewer errors and issues with the transportation process. The Company will continue to integrate the latest in logistics technology in order to achieve higher capital efficiency. 

[bookmark: _Toc154756350]4.3 Customer Profile

Among clients that the Freight Brokerage will target with its marketing campaigns, the following profile will be used:

· Operates as a retailer, product distributor, or wholesaler
· Will spend $4,000 to $8,000 per transportation order with the business
· Will require two to four shipments per month to be managed by Freight Brokerage, LLC.

Given that all product focused businesses require ongoing management of freight transportation, the Company will be able to target a diverse range of clients throughout the country. As discussed earlier, the Company intends to partner with companies among numerous industries.


[bookmark: _Toc188031570][bookmark: _Toc188031627][bookmark: _Toc154756351]4.4 Competition

As there are 90,000 businesses in this industry – it is difficult to properly ascertain the ongoing competition that the Company will face moving forward. These entities will range from small scale brokerages to major national level corporations. In this section, you should discuss the ways that you will differentiate your firm from major competitors. Most importantly, you can discuss that your low cost operating infrastructure will allow your freight brokerage to remain pricing competitive by offering services at a lower percentage rate. Additional discussions can include the integration of supply chain management and logistics services into operations. 




































[bookmark: _Toc154756352]5.0 Marketing Plan

Freight Brokerage, LLC will implement a broad ranging marketing plan that will not only target companies that have ongoing freight transportation needs but also among carriers that will partner with the business to deliver loads. 

[bookmark: _Toc154756353]5.1 Marketing Objectives

· Use load boards in order to source fleet operators and owner-operators for carrier services.
· Use online marketing strategies including search engine optimization for the Company’s website as well as highly focused social media ads.
· Develop ongoing relationships retailers and product distributors that have ongoing transportation needs. 

[bookmark: _Toc154756354]5.2 Marketing Strategies

Freight Brokerage, LLC will use a number of direct outreach programs among product distributors/wholesalers as well as retailers that operate numerous locations. Once these relationships are solidified, the business will provide outstanding and comprehensive freight transportation arrangements on their behalf. 

To that end, the Company’s brokers will be properly trained in order to sell the business’ services to clients. This will include in-depth sales training regarding all facets of the business’ operations and how it can provide cost effective freight transportation services. As discussed earlier, one of the major components for the Company’s growth will be facilitated by providing substantial commission for the brokerage staff.

The Freight Brokerage’s website will feature in-depth information regarding the types of merchandise/freight that can be transported through the business. The website will feature numerous articles about how the process works, which will contribute to the Company’s search engine optimization campaigns. The website will also link to all social media accounts maintained by the business.

In regards to social media, a major focus of these operations will center on LinkedIn. The business will search profiles among individuals that list their profession as a logistics manager for a product distributor/wholesaler, retailer, or healthcare supplies distributor. The Company will aggressively seek to partner with healthcare supplies/equipment distributors as these entities are immune from negative changes in the economy. 

[bookmark: _Toc154756355]5.3 Pricing

[bookmark: OLE_LINK1]The Company, on each freight transportation order, will generate 13% to 15%. The business may generate additional revenue from managing supply chain matters on behalf of clients.

[bookmark: _Toc154756356]6.0 Organizational Plan and Personnel Summary

[bookmark: _Toc154756357]6.1 Corporate Organization



[bookmark: _Toc154756358]6.2 Organizational Budget

	 
	 
	 
	 

	Year
	1
	2
	3

	Senior Management
	$100,000 
	$103,000 
	$106,090 

	Operational Managers
	$75,000 
	$77,250 
	$79,568 

	Staff Freight Brokers
	$105,000 
	$108,150 
	$111,395 

	Accountant
	$37,500 
	$38,625 
	$39,784 

	Administrative Staff
	$45,000 
	$46,350 
	$47,741 

	Total
	$362,500
	$373,375
	$384,576

	
	
	
	

	Senior Management
	1
	1
	1

	Operational Managers
	1
	1
	1

	Staff Freight Brokers
	3
	3
	3

	Accountant
	1
	1
	1

	Administrative Staff
	1
	1
	1

	Total
	7
	7
	7




6.2 Organizational Budget (Cont.)






















[bookmark: _Toc188031573][bookmark: _Toc188031630]
[bookmark: _Toc154756359]7.0 Financial Plan

[bookmark: _Toc188031574][bookmark: _Toc188031631][bookmark: _Toc154756360]7.1 Underlying Assumptions

· Freight Brokerage, LLC will acquire a $150,000 SBA loan. 
· The business will require upfront payment for its freight transportation services.


[bookmark: _Toc188031575][bookmark: _Toc188031632][bookmark: _Toc154756361]7.2 Sensitivity Analysis

The demand for comprehensive freight transportation remains strong in any economic climate, especially among goods that are absolute necessities. Freight Brokerage, LLC will maintain fiscally sound operating protocols while maintaining a low-cost operating infrastructure. This will ensure that the business can satisfy its SBA loan obligations on a monthly basis. 


[bookmark: _Toc188031576][bookmark: _Toc188031633][bookmark: _Toc154756362][bookmark: _Toc188031577][bookmark: _Toc188031634]7.3 Source of Funds

	Source of Funds
	 

	Equity 
	$25,000 

	Bank Loan
	$150,000 

	Total Financing
	$175,000 




[bookmark: _Toc154756363]7.4 General Assumptions

	 
	 
	 
	 

	Year
	1
	2
	3

	Federal Tax Rate
	25.00%
	25.00%
	25.00%

	State Tax Rate
	5.00%
	5.00%
	5.00%

	Personnel Tax Rate
	7.65%
	7.65%
	7.65%














[bookmark: _Toc188031578][bookmark: _Toc188031635]
[bookmark: _Toc154756364]7.5 Profit and Loss Statements

	Profit and Loss Statement
	 
	 
	 

	Year
	1
	2
	3

	Revenue
	$903,433
	$1,084,119
	$1,246,737

	Cost of Revenue
	$275,332
	$330,398
	$379,958

	Gross Margin
	69.52%
	69.52%
	69.52%

	 
	 
	 
	 

	Gross Profit
	$628,101
	$753,721
	$866,779

	 
	 
	 
	 

	Expenses
	 
	 
	 

	Payroll
	$362,500
	$373,375
	$384,576

	Facility Costs
	$25,111
	$25,864
	$26,640

	General and Administrative
	$14,184
	$17,021
	$19,574

	Equipment Costs
	$13,732
	$16,479
	$18,950

	Insurance Costs
	$21,750
	$22,403
	$23,075

	Marketing
	$10,841
	$13,009
	$14,961

	Professional Fees and Licensure
	$7,500
	$10,125
	$13,669

	Payroll Taxes
	$27,731
	$28,563
	$29,420

	Operating Costs
	$483,350
	$506,839
	$530,865

	 
	 
	 
	 

	EBITDA
	$144,751
	$246,882
	$335,914

	Federal Income Tax
	$31,611
	$57,371
	$79,878

	State Income Tax
	$6,322
	$11,474
	$15,976

	Interest Expense
	$13,107
	$12,197
	$11,202

	Depreciation
	$5,201
	$5,201
	$5,201

	Net Profit
	$88,511
	$160,639
	$223,658




[bookmark: _Toc188031579][bookmark: _Toc188031636][bookmark: _Toc154756365]7.6 Cash Flow Analysis

	Cash Flow Analysis
	 
	 
	 

	Year
	1
	2
	3

	Cash from Operations
	$93,712
	$165,840
	$228,859

	 
	 
	 
	 

	Other Cash Inflows
	 
	 
	 

	Equity Investment
	$25,000 
	$0 
	$0 

	Increased Borrowings
	$150,000 
	$0 
	$0 

	A/P Increases
	$12,015
	$12,255
	$12,500

	Total Other Cash Inflows
	$187,015 
	$12,255 
	$12,500 

	 
	 
	 
	 

	 
	 
	 
	 

	Total Cash Inflow
	$280,727 
	$178,095 
	$241,359 

	 
	 
	 
	 

	Cash Outflows
	 
	 
	 

	Principal Repayment
	$9,695
	$10,605
	$11,599

	A/P Decreases
	$8,411
	$8,579
	$8,750

	Asset Purchases
	$50,000
	$0
	$0

	Dividends
	$65,598
	$116,088
	$160,201

	Total Cash Outflows
	$133,704
	$135,271
	$180,551

	 
	 
	 
	 

	Net Cash Flow
	$147,023 
	$42,824 
	$60,808 

	Cash Balance
	$147,023 
	$189,847 
	$250,655 




[bookmark: _Toc188031580][bookmark: _Toc188031637][bookmark: _Toc154756366]7.7 Balance Sheet
[bookmark: _Toc188031581][bookmark: _Toc188031638]
	Balance Sheet
	 
	 
	 

	Year
	1
	2
	3

	Assets
	
	
	

	Cash
	$147,023
	$189,847
	$250,655

	Fixed Assets
	$50,000
	$50,000
	$50,000

	Accumulated Depreciation
	($5,201)
	($10,402)
	($15,603)

	Total Assets
	$191,822
	$229,445
	$285,052

	
	
	
	

	Liabilities
	
	
	

	Accounts Payable
	$3,605
	$7,281
	$11,031

	Long Term Liabilities
	$140,305
	$129,700
	$118,101

	Total Liabilities
	$143,909
	$136,981
	$129,132

	
	
	
	

	Equity
	$47,912
	$92,463
	$155,920

	Total Liabilities and Equity
	$191,822
	$229,445
	$285,052















[bookmark: _Toc154756367]7.8 Breakeven Analysis

	 
	 
	 
	 

	Year
	1
	2
	3

	Yearly Breakeven
	$695,229
	$729,015
	$763,573





[bookmark: _Toc188031582][bookmark: _Toc188031639][bookmark: _Toc154756368]7.9 Business Ratios

	Business Ratios
	 
	 
	 

	Year
	1
	2
	3

	Revenue
	
	
	

	Revenue Growth
	0.00%
	20.00%
	15.00%

	Gross Margin
	69.52%
	69.52%
	69.52%

	
	
	
	

	Financials
	
	
	

	Profit Margin
	9.80%
	14.82%
	17.94%

	Assets to Liabilities
	1.33
	1.68
	2.21

	Equity to Liabilities
	0.33
	0.68
	1.21

	Assets to Equity
	4.00
	2.48
	1.83

	
	
	
	

	Liquidity
	
	
	

	Cash to Assets
	0.77
	0.83
	0.88

	Cash to Liabilities
	1.02
	1.39
	1.94
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We are a full-service business plan and pitch deck development company.

Please note that this is simply a template for a fictious business. All work completed for our clients is done specifically for their needs. No AI is used during the course of our work. 

Senior Management
Freight Manager
Staff Brokers
Administrative Staff
Accountant
Use of Funds


Location Development and FF	&	E	Initial Payroll	Initial Marketing	Working Capital	50000	45000	15000	65000	

Personnel Overview


Senior Management	Operational Managers	Staff Freight Brokers	Accountant	Administrative Staff	0.27586206896551724	0.20689655172413793	0.28965517241379313	0.10344827586206896	0.12413793103448276	

Revenue, Operating Costs, EBITDA

Revenue	903432.6	1084119.1199999999	1246736.9879999999	Operating Costs	483349.50854000001	506838.727748	530864.93481020001	EBITDA	144751.25146	246882.18425199989	335914.11398979998	RevSh	
903432.6	1084119.1199999999	1246736.9879999999	EbitaSh	
144751.25146	246882.18425199989	335914.11398979998	OpCosts	
483349.50854000001	506838.727748	530864.93481020001	



Cash Flow Analysis

CFO	1	2	3	93711.590157830506	165839.86940443999	228858.56645055758	Prince	1	2	3	9695.0880405170501	10604.554172245003	11599.334500327186	Div	1	2	3	65598.113110481354	116087.90858310799	160200.99651539029	Cash from Operations	
1	2	3	93711.590157830506	165839.86940443999	228858.56645055758	Dividends	
1	2	3	65598.113110481354	116087.90858310799	160200.99651539029	



Balance Sheet

Total Assets	191821.88900683209	229444.88565591909	285052.2428907592	Total Liabilities	143909.411959483	136981.44778723799	129132.2350869108	Equity	47912.477047349093	92463.437868681096	155920.00780384839	



Breakeven Analysis

YBE	1	2	3	695228.74516027397	729014.60840465757	763572.85143932886	Yearly Breakeven	
1	2	3	695228.74516027397	729014.60840465757	763572.85143932886	



Revenue, Operating Costs, EBITDA

Revenue	903432.6	1084119.1199999999	1246736.9879999999	Operating Costs	483349.50854000001	506838.727748	530864.93481020001	EBITDA	144751.25146	246882.18425199989	335914.11398979998	RevSh	
903432.6	1084119.1199999999	1246736.9879999999	EbitaSh	
144751.25146	246882.18425199989	335914.11398979998	OpCosts	
483349.50854000001	506838.727748	530864.93481020001	
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