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[bookmark: _Toc153120498]1.0 Executive Summary

The purpose of this business plan is to raise $1,000,000 for the development of a group home while showcasing the expected financials and operations over the next three years. Group Home, Inc. (“the Company”) is a New York based corporation that will provide long term and halfway house services through its home-like facility to customers in its targeted market. The Company was founded by John Doe.

[bookmark: _Toc188031550][bookmark: _Toc188031607][bookmark: _Toc153120499]1.1 The Services

As stated above, Group Home is in the business of providing compassionate round the clock group home services that will allow people with chronic disorders to have round the clock medical assistance and access to social services. The Company will have a number of mental healthcare professionals and licensed social workers that will help residents as they progress through the course of treatment. 

The Company will generate income from both payments paid by residents as well as through contractual relationships with municipalities and state-based government agencies. Once the location reaches maximum capacity, the risks related to the business are substantially reduced. It is expected that many residents will live within the facilities on a long-term basis. 

The third section of the business plan will further describe the services offered by Group Home, Inc.

[bookmark: _Toc188031551][bookmark: _Toc188031608][bookmark: _Toc153120500]1.2 Financing 

Mr. Doe is seeking to raise $1,000,000 as a bank loan. This business plan assumes that the business will receive a 30 year loan with a 7% fixed interest rate. The financing will be used for the following:

· Development of the Company’s Group Home location.
· Financing for the first six months of operation.
· Capital to purchase FF&E for the facility.
· Capital for licensure and professional fees associated with the establishment of the group home location.

The Founder will contribute $100,000 to the venture. Moving forward, Group Home Inc. could easily obtain additional capital in order to acquire additional facilities or to finance expansion of the initial property. This document assumes that no further capital will be acquired during the first three years of operation. 

[bookmark: _Toc188031552][bookmark: _Toc188031609][bookmark: _Toc153120501]1.3 Mission Statement

The Group Home’s mission is to provide compassionate care in a secure living environment for residents.
[bookmark: _Toc188031553][bookmark: _Toc188031610]
[bookmark: _Toc153120502]1.4 Management Team

The Founder, John Doe, will be able to quickly bring the operations of this group home to profitability. He is committed to providing ongoing care for residents while ensuring that the business remains as an economically viable enterprise. 

[bookmark: _Toc188031554][bookmark: _Toc188031611][bookmark: _Toc153120503]1.5 Sales Forecasts

	[bookmark: _Toc188031555][bookmark: _Toc188031612]Profit and Loss Statement
	 
	 
	 

	Year
	1
	2
	3

	Revenue
	$892,782
	$1,071,338
	$1,232,039

	Cost of Revenue
	$125,651
	$150,781
	$173,398

	Gross Profit
	$767,131
	$920,557
	$1,058,641

	Expenses
	$499,028
	$522,110
	$545,448

	EBITDA
	$268,103
	$398,448
	$513,193



[bookmark: _Toc153120504]

[bookmark: _Toc153120505]1.6 Expansion Plan

[bookmark: _Toc188031556][bookmark: _Toc188031613]By the third year of operation, Management expects that the business will have reached maximum capacity. At this time, Management may acquire additional large-scale residents. The Company will continually develop referral relationships among mental healthcare professionals and government agencies for placement of tenants. 



[bookmark: _Toc153120506]2.0 Company and Financing Summary

[bookmark: _Toc188031557][bookmark: _Toc188031614][bookmark: _Toc153120507]2.1 Registered Name and Corporate Structure

Group Home, Inc. The Company is registered as a corporation in the State of New York.

[bookmark: _Toc188031558][bookmark: _Toc188031615][bookmark: _Toc153120508]2.2 Required Funds

At this time, Group Home, Inc. requires $1,000,000 of debt funds. Below is a breakdown of how these funds will be used:

	[bookmark: _Toc188031559][bookmark: _Toc188031616]Use of Funds
	 

	Real Estate and FF&E
	$950,000

	Initial Payroll
	$30,000

	Initial Marketing
	$35,000

	Working Capital
	$85,000

	Total
	$1,100,000



[bookmark: _Toc153120509]

[bookmark: _Toc153120510]2.3 Investor Equity

Management is not seeking an equity capital investment at this time. 

[bookmark: _Toc188031560][bookmark: _Toc188031617]


[bookmark: _Toc153120511]2.4 Management Equity

John Doe owns 100% of Group Home, Inc. In the future, this ownership structure may change if private investment capital is acquired. 

[bookmark: _Toc188031561][bookmark: _Toc188031618][bookmark: _Toc153120512]2.5 Exit Strategy

In the event of a business sale, Group Home Inc. will hire a qualified real estate agent and business broker in order to divest the business to a third party. Given the large tangible asset base and highly recurring income, the Company could be sold for up to six times earnings including the value of real estate. 
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[bookmark: _Toc153120513]3.0 Group Home Services

As stated in the executive summary, Group Home will provide a wide range of services specific for the needs of people that need transitional housing or have developmental disabilities. The Company will provide housing for up to 20 people at the onset of operations. The monthly fees will range from $2,000 to $4,000 per month depending on the needs of the client. It is expected that many of these fees will be paid by state-based agencies.

In order to provide an immense degree of care for residents, the Company will retain a number of mental healthcare and medical professionals. A medical director will be hired in order to address any potential medical emergencies that could occur. The business will also employ social workers and therapists in order to render services to clients. This will be a major differentiating factor for Group Home Inc. 































[bookmark: _Toc188031566][bookmark: _Toc188031623]
[bookmark: _Toc153120514]4.0 Strategic and Market Analysis

[bookmark: _Toc188031567][bookmark: _Toc188031624][bookmark: _Toc153120515]4.1 Economic Outlook

This section of the analysis will detail the economic climate, the group home industry, the customer profile, and the competition that the business will face as it progresses through its business operations.

Currently, the economic climate in the United States is relatively strong. While interest rates have remained high, the economy has remained resilient. Inflation is abating, and it is expected that interest rate hikes will occur less frequently.

However, any issues with the economy will not impact the Company’s ability to generate revenue. The demand for group home services does not wane during times of economic recession. Additionally, many residents are expected to pay for their housing through government payments/subsidies. As such, the Group Home will be able to remain profitable and cash flow positive at all times. 

[bookmark: _Toc188031568][bookmark: _Toc188031625][bookmark: _Toc153120516]4.2 Industry Analysis

[bookmark: _Toc153120517][bookmark: _Toc188031569][bookmark: _Toc188031626]Within the United States, there are 30,000 locations that provide ongoing care in a residential settings. Each year, these entities generate more than $62 billion of revenue. The demand for these types of services is expected to grow over the next ten years. There are currently no pieces of legislation that would impact the revenues of the Group Home or its ability to do business.  

[bookmark: _Toc153120518]4.3 Customer Profile

Any person that has a developmental disability or requires ongoing care is a potential client for the Group Home. The ages and socioeconomic attributes of the Company’s clients will vary significantly. As discussed earlier, it is expected that many residents will be placed by government agencies (especially among agencies that focus on health and human services).

[bookmark: _Toc188031570][bookmark: _Toc188031627][bookmark: _Toc153120519]4.4 Competition

Once 100% occupancy is achieved, the ongoing competitive issues that the business will face will be minimal. Given the substantial demand for these services in the target market, is it expected that substantial occupancy will be quickly achieved. During the course of operations, the Company will frequently conduct competitive analyses.

The Company will maintain a differentiating factor given the home like nature of the Group Home’s facilities. 




[bookmark: _Toc153120520]5.0 Marketing Plan

The Company will use a number of marketing strategies that will drive substantial enrollment among people that need group home services. 

[bookmark: _Toc153120521]5.1 Marketing Objectives

· Develop ongoing relationships with numerous social workers within the market so that referrals can be made to Group Home Inc.
· Maintain an expansive online presence via a proprietary website that will be search engine optimized for the target market.
· Develop contractual relationships with government agencies that will place residents with the Group Home. 

[bookmark: _Toc153120522]5.2 Marketing Strategies

[bookmark: _Toc153120523]Foremost, the Company intends to create numerous ongoing relationships with government agencies. As these entities can place residents within the facilities, Management sees a substantial opportunity to foster these relationships. Throughout the life of the business, the Company will work with entities that specifically deal in health and human services. This is expected to make up the bulk of the Company’s business from the onset of operations.

[bookmark: _Toc153120524]The Company will also maintain a proprietary website that showcases the Group Home, its rooms, and information about fees pertaining to room and board. The Company will have video tours of the facilities created, which will be uploaded to the business’ website. The website will be mobile device friendly and specifically search engine optimized for the target market. 

[bookmark: _Toc153120525]The business will also maintain extensive referral relationships with physicians, psychologists, psychiatrists, and social workers. As these individuals often work with people that need living assistance, Management sees a substantial opportunity to receive referrals from these medical and mental healthcare professionals. 

[bookmark: _Toc153120526]To a more moderate extent, Group Home will maintain a presence among all major social media platforms. Given that most clients/residents will come from referral – the need for this market is primarily geared towards improving the Company’s standing among major search engines. 

[bookmark: _Toc153120527]5.3 Pricing

The Group Home will charge $2,000 to $5,000 per month for the Company’s services. Additional services will be billed separately.


[bookmark: OLE_LINK1]
[bookmark: _Toc153120528]6.0 Organizational Plan and Personnel Summary

[bookmark: _Toc153120529]6.1 Corporate Organization



[bookmark: _Toc153120530]6.2 Organizational Budget

	 
	 
	 
	 

	Year
	1
	2
	3

	Senior Management
	$50,000 
	$51,500 
	$53,045 

	Operational Managers
	$45,000 
	$46,350 
	$47,741 

	Care Staff
	$120,000 
	$123,600 
	$127,308 

	Support Staff
	$75,000 
	$77,250 
	$79,568 

	Administrative Staff
	$45,000 
	$46,350 
	$47,741 

	Total
	$335,000
	$345,050
	$355,402

	
	
	
	

	Senior Management
	1
	1
	1

	Operational Managers
	1
	1
	1

	Care Staff
	3
	3
	3

	Support Staff
	2
	2
	2

	Administrative Staff
	1
	1
	1

	Total
	8
	8
	8




6.2 Organizational Budget (Cont.)



[bookmark: _Toc153120531]6.3 Management Biographies

Here, you should indicate your experience operating group homes, educational background, and other qualifications/licensure specific for this industry.














[bookmark: _Toc188031573][bookmark: _Toc188031630]

[bookmark: _Toc153120532]7.0 Financial Plan

[bookmark: _Toc188031574][bookmark: _Toc188031631][bookmark: _Toc153120533]7.1 Underlying Assumptions

The Company has based its proforma financial statements on the following:

· Group Home, Inc. will have an annual revenue growth rate of 7% per year.
· The Owner will acquire $1,000,000 of debt funds to develop the business.
· The loan will have a 30-year term with a 7% interest rate.

[bookmark: _Toc188031575][bookmark: _Toc188031632][bookmark: _Toc153120534]7.2 Sensitivity Analysis
[bookmark: _Toc188031576][bookmark: _Toc188031633]
[bookmark: _Toc153120535]People with developmental disabilities often require round the clock support. The Group Home will produce highly recurring streams of revenue from its operations, which will ensure that the business is able to pay all underlying financial obligations. The risks related to this business are relatively low given the ongoing demand and economic stability. A substantial portion of the Company’s revenues will come from publicly funded sources. 

[bookmark: _Toc153120536][bookmark: _Toc188031577][bookmark: _Toc188031634]7.3 Source of Funds

	Source of Funds
	 

	Equity 
	$100,000 

	Bank Loan
	$1,000,000 

	Total Financing
	$1,100,000 





[bookmark: _Toc153120537]7.4 General Assumptions

	 
	 
	 
	 

	Year
	1
	2
	3

	Federal Tax Rate
	25.00%
	25.00%
	25.00%

	State Tax Rate
	5.00%
	5.00%
	5.00%

	Personnel Tax Rate
	7.65%
	7.65%
	7.65%




[bookmark: _Toc188031578][bookmark: _Toc188031635]








[bookmark: _Toc153120538]7.5 Profit and Loss Statements
[bookmark: _Toc188031579][bookmark: _Toc188031636]
	Profit and Loss Statement
	 
	 
	 

	Year
	1
	2
	3

	Revenue
	$892,782
	$1,071,338
	$1,232,039

	Cost of Revenue
	$125,651
	$150,781
	$173,398

	Gross Margin
	85.93%
	85.93%
	85.93%

	 
	 
	 
	 

	Gross Profit
	$767,131
	$920,557
	$1,058,641

	 
	 
	 
	 

	Expenses
	 
	 
	 

	Payroll
	$335,000
	$345,050
	$355,402

	Facility Costs
	$75,000
	$77,250
	$79,568

	General and Administrative
	$14,017
	$16,820
	$19,343

	Equipment Costs
	$13,570
	$16,284
	$18,727

	Insurance Costs
	$20,100
	$20,703
	$21,324

	Marketing
	$10,713
	$12,856
	$14,784

	Professional Fees and Licensure
	$5,000
	$6,750
	$9,113

	Payroll Taxes
	$25,628
	$26,396
	$27,188

	Operating Costs
	$499,028
	$522,110
	$545,448

	 
	 
	 
	 

	EBITDA
	$268,103
	$398,448
	$513,193

	Federal Income Tax
	$42,682
	$76,783
	$107,128

	State Income Tax
	$8,536
	$15,357
	$21,426

	Interest Expense
	$87,377
	$81,314
	$74,682

	Depreciation
	$10,000
	$10,000
	$10,000

	Net Profit
	$119,508
	$214,994
	$299,958




[bookmark: _Toc153120539]7.6 Cash Flow Analysis
[bookmark: _Toc188031580][bookmark: _Toc188031637]
	Cash Flow Analysis
	 
	 
	 

	Year
	1
	2
	3

	Cash from Operations
	$129,508
	$224,994
	$309,958

	 
	 
	 
	 

	Other Cash Inflows
	 
	 
	 

	Equity Investment
	$100,000 
	$0 
	$0 

	Increased Borrowings
	$1,000,000 
	$0 
	$0 

	A/P Increases
	$10,000
	$10,200
	$10,404

	Total Other Cash Inflows
	$1,110,000 
	$10,200 
	$10,404 

	 
	 
	 
	 

	 
	 
	 
	 

	Total Cash Inflow
	$1,239,508 
	$235,194 
	$320,362 

	 
	 
	 
	 

	Cash Outflows
	 
	 
	 

	Principal Repayment
	$64,634
	$70,697
	$77,329

	A/P Decreases
	$7,000
	$7,140
	$7,283

	Asset Purchases
	$950,000
	$11,250
	$15,498

	Dividends
	$77,705
	$134,996
	$185,975

	Total Cash Outflows
	$1,099,339
	$224,083
	$286,084

	 
	 
	 
	 

	Net Cash Flow
	$140,169 
	$11,111 
	$34,277 

	Cash Balance
	$140,169 
	$151,280 
	$185,558 





[bookmark: _Toc153120540]7.7 Balance Sheet
[bookmark: _Toc188031581][bookmark: _Toc188031638]
	Balance Sheet
	 
	 
	 

	Year
	1
	2
	3

	Assets
	
	
	

	Cash
	$140,169
	$151,280
	$185,558

	Fixed Assets
	$950,000
	$961,250
	$976,748

	Accumulated Depreciation
	($10,000)
	($20,000)
	($30,000)

	Total Assets
	$1,080,169
	$1,092,530
	$1,132,305

	
	
	
	

	Liabilities
	
	
	

	Accounts Payable
	$3,000
	$6,060
	$9,181

	Long Term Liabilities
	$935,366
	$864,669
	$787,340

	Total Liabilities
	$938,366
	$870,729
	$796,521

	
	
	
	

	Equity
	$141,803
	$221,801
	$335,784

	Total Liabilities and Equity
	$1,080,169
	$1,092,530
	$1,132,305















[bookmark: _Toc153120541]7.8 Breakeven Analysis

	 
	 
	 
	 

	Year
	1
	2
	3

	Yearly Breakeven
	$580,765
	$607,628
	$634,789





[bookmark: _Toc188031582][bookmark: _Toc188031639][bookmark: _Toc153120542]7.9 Business Ratios

	Business Ratios
	 
	 
	 

	Year
	1
	2
	3

	Revenue
	
	
	

	Revenue Growth
	0.00%
	20.00%
	15.00%

	Gross Margin
	85.93%
	85.93%
	85.93%

	
	
	
	

	Financials
	
	
	

	Profit Margin
	13.39%
	20.07%
	24.35%

	Assets to Liabilities
	1.15
	1.25
	1.42

	Equity to Liabilities
	0.15
	0.25
	0.42

	Assets to Equity
	7.62
	4.93
	3.37

	
	
	
	

	Liquidity
	
	
	

	Cash to Assets
	0.13
	0.14
	0.16

	Cash to Liabilities
	0.15
	0.17
	0.23
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We are a full-service business plan and pitch deck development company.

Please note that this is simply a template for a fictious business. All work completed for our clients is done specifically for their needs. No AI is used during the course of our work. 

Senior Management
Operations Manager
		
Care Staff
Administrative Staff
Bookkeeper	
Legal
CPA
Use of Funds


Real Estate and FF	&	E	Initial Payroll	Initial Marketing	Working Capital	950000	30000	35000	85000	

Personnel Overview


Senior Management	Operational Managers	Care Staff	Support Staff	Administrative Staff	0.14925373134328357	0.13432835820895522	0.35820895522388058	0.22388059701492538	0.13432835820895522	

Revenue, Operating Costs, EBITDA

Revenue	892782	1071338.3999999999	1232039.1599999999	Operating Costs	499027.84779999999	522109.74235999997	545448.28471400007	EBITDA	268103.35219999996	398447.69763999997	513192.7712859998	RevSh	
892782	1071338.3999999999	1232039.1599999999	EbitaSh	
268103.35219999996	398447.69763999997	513192.7712859998	OpCosts	
499027.84779999999	522109.74235999997	545448.28471400007	



Cash Flow Analysis

CFO	1	2	3	129508.44077886999	224993.6578682671	309957.51761818386	Prince	1	2	3	64633.920270113682	70697.027814966714	77328.896668847941	Div	1	2	3	77705.064467321994	134996.19472096025	185974.51057091032	Cash from Operations	
1	2	3	129508.44077886999	224993.6578682671	309957.51761818386	Dividends	
1	2	3	77705.064467321994	134996.19472096025	185974.51057091032	



Balance Sheet

Total Assets	1080169.4560414341	1092529.8913737743	1132305.2017521998	Total Liabilities	938366.07972988626	870729.05191491963	796521.3552460717	Equity	141803.37631154782	221800.83945885464	335783.84650612809	



Breakeven Analysis

YBE	1	2	3	580765.16769827588	607627.71740172408	634788.95203784492	Yearly Breakeven	
1	2	3	580765.16769827588	607627.71740172408	634788.95203784492	



Revenue, Operating Costs, EBITDA

Revenue	892782	1071338.3999999999	1232039.1599999999	Operating Costs	499027.84779999999	522109.74235999997	545448.28471400007	EBITDA	268103.35219999996	398447.69763999997	513192.7712859998	RevSh	
892782	1071338.3999999999	1232039.1599999999	EbitaSh	
268103.35219999996	398447.69763999997	513192.7712859998	OpCosts	
499027.84779999999	522109.74235999997	545448.28471400007	
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