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[bookmark: _Toc163200588]1.0 Executive Summary

The purpose of this business plan is to raise $125,000 for the continued development of an in-home healthcare service based in Houston, Texas. Home Healthcare Service, LLC (“the Company”) was founded by Matthew Deutsch. The business will provide comprehensive in home care via registered nurses and in-home care aides. In most instances, the Company will have these retained personnel as independent contractors. The business will provide services for elderly people, people with developmental disabilities, and people that are in need of temporary care. 

[bookmark: _Toc188031550][bookmark: _Toc188031607][bookmark: _Toc163200589]1.1 The Services

The primary revenue center for the business will come from the ongoing in home care services that will be rendered by registered nurses and properly qualified aides. The business will provide both skilled care and general in-home help services to its client base. The Company will typically charge $25 to $50 per hour depending on the level of care needed. 

In regards to billing, the Company anticipates that it will receive about 30% of its fees directly from patients. The remaining revenue will come from publicly funded healthcare systems (Medicare and Medicaid) as well as private insurance. 

The third section of the business plan will further document the in home care services offered by Home Healthcare Service, LLC.

[bookmark: _Toc188031551][bookmark: _Toc188031608][bookmark: _Toc163200590]1.2 Financing 

Mr. Doe is seeking to raise $125,000 via a loan from a financial institution. This document assumes that the Company will receive a ten-year loan carrying a 9% interest rate on the principal. The funding will be used for the following:

· Location development in Houston, Texas
· Initial marketing
· General working capital 
· Furniture, fixtures, and equipment

Given the highly predictable streams of revenue generated on a monthly basis, the Company is in a strong position to acquire additional rounds of funding as necessary. This additional capital would allow the Company to expand its operational infrastructure while potentially acquiring home healthcare services that can be acquired. 

[bookmark: _Toc188031552][bookmark: _Toc188031609][bookmark: _Toc163200591]1.3 Mission Statement

Home Healthcare Service’s mission is to provide comprehensive and cost-effective in home care solutions for its clients. 

[bookmark: _Toc188031553][bookmark: _Toc188031610][bookmark: _Toc163200592]1.4 Management Team

[bookmark: _Toc188031554][bookmark: _Toc188031611]Matthew Deutsch has been a registered nurse for the past five years. Through her extensive experience in the field of in-home healthcare, she will be able to bring the operations of this business to substantial profitability over the next five years. 

1.5 Sales Forecasts

	Profit and Loss Statement
	 
	 
	 

	Year
	1
	2
	3

	Revenue
	$651,823
	$782,188
	$899,516

	Cost of Revenue
	$32,591
	$39,109
	$44,976

	Gross Profit
	$619,232
	$743,078
	$854,540

	Expenses
	$377,889
	$395,580
	$413,634

	EBITDA
	$241,343
	$347,499
	$440,906





[bookmark: _Toc188031555][bookmark: _Toc188031612][bookmark: _Toc163200593]1.6 Expansion Plan

The Company will continue to expand the geographical scope in the greater Houston area in which the business conducts its operations. Management may acquire existing home healthcare agencies that can be integrated into the Company’s ecosystem. A potential acquisition would not occur until after the third year of operation. 



[bookmark: _Toc188031556][bookmark: _Toc188031613]
[bookmark: _Toc163200594]2.0 Company and Financing Summary

[bookmark: _Toc188031557][bookmark: _Toc188031614][bookmark: _Toc163200595]2.1 Registered Name and Corporate Structure

Home Healthcare Service, LLC. The business is a Texas based limited liability company. 

[bookmark: _Toc188031558][bookmark: _Toc188031615][bookmark: _Toc163200596]2.2 Required Funds

Ms. Jones is currently seeking $125,000 of capital via a loan in order to commence full scale operations. The funding will be used as follows:

	Source of Funds
	 

	Equity 
	$50,000 

	Bank Loan
	$125,000 

	Total Financing
	$175,000 







[bookmark: _Toc188031559][bookmark: _Toc188031616][bookmark: _Toc163200597]2.3 Investor Equity

Ms. Jones is not seeking equity capital at this time, The business is a strong candidate for private investor financing in the future. 

[bookmark: _Toc188031560][bookmark: _Toc188031617][bookmark: _Toc163200598]2.4 Management Equity

Matthew Deutsch is the sole owner of Home Healthcare Service, LLC. 

[bookmark: _Toc188031561][bookmark: _Toc188031618][bookmark: _Toc163200599]2.5 Exit Strategy

As home healthcare agencies are wholly immune from negative changes in the economy, these businesses are able to receive a substantial price to earnings multiple. Generally, these companies can be sold for up to four times their previous year’s net income. Ms. Jones has no plans on selling to the business for at least five to seven years. 
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[bookmark: _Toc163200600]3.0 Home Healthcare Services

As stated in the executive summary, Home Healthcare Service will provide a broad range of in home care that covers the entire spectrum of what a client can possibly need. As it relates to skilled care, these services will be rendered by retained registered nurses. These individuals will be able to directly administer medicines while taking vital signs. It is expected that these individuals will help people that have recently undergone surgery or are in need of round-the-clock support as it relates to their day-to-day care which involves medical intervention. Skilled care services will be billed at $50 per hour. These fees maybe higher if the nurse requires specialized education. 

As it relates to aides that will provide support for clients, these individuals will assist with dressing, provide companionship, prepare meals, and provide incidental transportation as needed. The fees for these services will be approximately $25 per hour. 

It should be noted that all provider retained by Home Healthcare Service will be required to undergo both a comprehensive background check as well as a drug test. The Company will use a third-party service to verify the information that each candidate provides on their application. 

The business will carry all necessary insurance policies that will protect the business in the event that an injury occurs. The business will retain legal counsel that will ensure that the business remains within the letter of the law at all times. 
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[bookmark: _Toc163200601]4.0 Strategic and Market Analysis

[bookmark: _Toc188031567][bookmark: _Toc188031624][bookmark: _Toc163200602]4.1 Economic Outlook

Currently, the economic climate in the United States is reasonably strong. Inflation is now on a downward trend as the US Federal Reserve has taken aggressive measure to reduce the inflation rate. It is expected that interest rates will decline in the near future given these newly implemented economic policies.

It should be noted that any ongoing issues with the economy will not impact the Company’s ability to generate revenue and remain profitable. Home healthcare agencies and services remain in demand during all economic climates. Additionally, in many cases – private insurance and publicly funded healthcare systems will pay the services rendered to clients. 

[bookmark: _Toc188031568][bookmark: _Toc188031625][bookmark: _Toc163200603]4.2 Industry Analysis

Within the United States, there are over 450,000 companies that provide in-home care services to the general public in a skilled and general aide capacity. The industry’s revenues have exceeded $100 billion in each of the last five years. The industry employs approximately 1.9 million people. 

This industry will continue to expand over the next ten years as more people become older in this country. The age demographics within the United States are skewing older as younger people are not having children at the same rate that was common twenty to thirty years ago. Given this demand, the Home Healthcare Service is in a strong position to continue to grow within this industry throughout the life of the business. 

[bookmark: _Toc188031569][bookmark: _Toc188031626][bookmark: _Toc163200604]4.3 Customer Profile

Any person that requires ongoing care within their home is a potential client of Home Healthcare Service, LLC. The Company’s client base will include elderly people, people recovering from major surgery, and people with special needs that need ongoing support through their daily lives. Management anticipates that the average client will have a median household income of $75,000 to $125,000 per year. The business will provide its services throughout the entirety of the Houston metropolitan area.

In this section, you should focus on the core demographics that you will target as you develop your home healthcare agency. Specific profiles should include median household income, median home value (a gauge of wealth), and the distance that your retained care staff are willing to travel from the Company’s central office location.






[bookmark: _Toc188031570][bookmark: _Toc188031627][bookmark: _Toc163200605]4.4 Competition

The ongoing competition that most home healthcare agencies and services face in their respective markets is substantial. This is due to the fact that these enterprises produce highly recurring streams of revenue and they remain economically viable at all times. In this section, you will need to determine the number of home healthcare services that operate within your specific market. Attributes of these businesses that should be included in your analysis is rating, length of time in business, approximate revenues, and the approximate number of people that work on behalf of those entities. 





































[bookmark: _Toc163200606]5.0 Marketing Plan

Given the competition that home healthcare services face in their markets, the Company will use a number of marketing strategies that will create an immense differentiating factor. The marketing and advertising strategies will encompass direct outreach programs as well numerous online methods of promotion.

[bookmark: _Toc163200607]5.1 Marketing Objectives

· Develop ongoing relationships with referring hospitals, medical practices, and among allied healthcare practitioners.
· Maintain a content-rich website that will showcase the operations of Home Healthcare Service, LLC.
· Create direct outreach programs among social workers that may recommend in home care for their respective clients.

[bookmark: _Toc163200608]5.2 Marketing Strategies

[bookmark: _Toc153306106]First, the Company intends to inform medical and mental healthcare practitioners of the services that are offered. In many cases, a physician or related practitioner must prescribe in home care for the patient if they want to be able to receive insurance reimbursement. The Company, via its staff, will directly reach out to medical practice offices, social workers, psychologists, psychiatrists, and other professionals that will be supportive when these types of services are needed.

[bookmark: _Toc153306107]The Company’s website will showcase all of the skilled and in-home aide care services that can be provided by the business. Most importantly, the Company will hire a firm that specializes in regional search engine optimization. Most likely, this firm will be based in the greater Houston metropolitan area. This business will ensure that when searches for home healthcare agencies or home healthcare services are completed for this market – the business will appear frequently in the body of the search results.

[bookmark: _Toc153306108]Home Healthcare Service, LLC will also maintain a moderate presence among social media platforms. This is important for two reasons. First, it will further increase the brand name visibility of the business. It will also allow the Company to more easily recruit nurses and in-home care aides that can render services on behalf of the business.

[bookmark: _Toc153306109]The Company will also engage specialized print advertisements that circulate throughout the greater Houton metropolitan area.  

[bookmark: _Toc163200609]5.3 Pricing

For skilled care, the business will charge $50+ per hour. For in-home aide services, these fees will range from $20 to $30. Additional fees may be charged for incidental transportation. 
[bookmark: OLE_LINK1]
[bookmark: _Toc163200610]6.0 Organizational Plan and Personnel Summary

[bookmark: _Toc163200611]6.1 Corporate Organization



[bookmark: _Toc163200612]6.2 Organizational Budget

	 
	 
	 
	 

	Year
	1
	2
	3

	Senior Management
	$50,000 
	$51,500 
	$53,045 

	Operational Managers
	$42,500 
	$43,775 
	$45,088 

	In Home Care Staff
	$80,000 
	$82,400 
	$84,872 

	Support Staff
	$75,000 
	$77,250 
	$79,568 

	Administrative and Accounting Staff
	$45,000 
	$46,350 
	$47,741 

	Total
	$292,500
	$301,275
	$310,313

	
	
	
	

	Senior Management
	1
	1
	1

	Operational Managers
	1
	1
	1

	In Home Care Staff
	2
	2
	2

	Support Staff
	2
	2
	2

	Administrative and Accounting Staff
	1
	1
	1

	Total
	7
	7
	7




6.2 Organizational Budget (Cont.)




[bookmark: _Toc163200613]6.3 Management Biographies

As it relates to your biography, you should indicate all experience that you have specific for the home healthcare agency industry. This includes a discussion of your educational background as well as any relevant licensure that you may hold.













[bookmark: _Toc188031573][bookmark: _Toc188031630]
[bookmark: _Toc163200614]7.0 Financial Plan

[bookmark: _Toc188031574][bookmark: _Toc188031631][bookmark: _Toc163200615]7.1 Underlying Assumptions

The Company has based its proforma financial statements on the following:

· The Owner will acquire $125,000 of capital via a SBA loan.
· Matthew Deutsch will contribute $50,000 towards the venture. 
· The business will settle all short-term payables on a monthly basis.
· The business will use a third-party billing agent when processing its accounts receivables. 

[bookmark: _Toc188031575][bookmark: _Toc188031632][bookmark: _Toc163200616]7.2 Sensitivity Analysis

Home Healthcare Service’s revenues are not sensitive to negative changes in the economy. People that have specialized medical needs will continue to use the Company’s services in all economic climates. The business will have highly controllable operating costs that will further ensure that the Company remains economically viable while servicing all underlying financial obligations. 

[bookmark: _Toc188031576][bookmark: _Toc188031633][bookmark: _Toc163200617][bookmark: _Toc188031577][bookmark: _Toc188031634]7.3 Source of Funds

	Source of Funds
	 

	Equity 
	$50,000 

	Bank Loan
	$125,000 

	Total Financing
	$175,000 





[bookmark: _Toc163200618]7.4 General Assumptions

	 
	 
	 
	 

	Year
	1
	2
	3

	Federal Tax Rate
	25.00%
	25.00%
	25.00%

	State Tax Rate
	5.00%
	5.00%
	5.00%

	Personnel Tax Rate
	7.65%
	7.65%
	7.65%




[bookmark: _Toc188031578][bookmark: _Toc188031635]






[bookmark: _Toc163200619]7.5 Profit and Loss Statements

	Profit and Loss Statement
	 
	 
	 

	Year
	1
	2
	3

	Revenue
	$651,823
	$782,188
	$899,516

	Cost of Revenue
	$32,591
	$39,109
	$44,976

	Gross Margin
	95.00%
	95.00%
	95.00%

	 
	 
	 
	 

	Gross Profit
	$619,232
	$743,078
	$854,540

	 
	 
	 
	 

	Expenses
	 
	 
	 

	Payroll
	$292,500
	$301,275
	$310,313

	Facility Costs
	$12,500
	$12,875
	$13,261

	General and Administrative
	$10,234
	$12,280
	$14,122

	Equipment Costs
	$9,908
	$11,889
	$13,673

	Insurance Costs
	$17,550
	$18,077
	$18,619

	Marketing
	$7,822
	$9,386
	$10,794

	Professional Fees and Licensure
	$5,000
	$6,750
	$9,113

	Payroll Taxes
	$22,376
	$23,048
	$23,739

	Operating Costs
	$377,889
	$395,580
	$413,634

	 
	 
	 
	 

	EBITDA
	$241,343
	$347,499
	$440,906

	Federal Income Tax
	$55,719
	$82,420
	$105,945

	State Income Tax
	$11,144
	$16,484
	$21,189

	Interest Expense
	$8,466
	$7,819
	$7,126

	Depreciation
	$10,000
	$10,000
	$10,000

	Net Profit
	$156,013
	$230,775
	$296,646




[bookmark: _Toc188031579][bookmark: _Toc188031636][bookmark: _Toc163200620]7.6 Cash Flow Analysis

	Cash Flow Analysis
	 
	 
	 

	Year
	1
	2
	3

	Cash from Operations
	$166,013
	$240,775
	$306,646

	 
	 
	 
	 

	Other Cash Inflows
	 
	 
	 

	Equity Investment
	$50,000 
	$0 
	$0 

	Increased Borrowings
	$125,000 
	$0 
	$0 

	A/P Increases
	$10,000
	$10,200
	$10,404

	Total Other Cash Inflows
	$185,000 
	$10,200 
	$10,404 

	 
	 
	 
	 

	 
	 
	 
	 

	Total Cash Inflow
	$351,013 
	$250,975 
	$317,050 

	 
	 
	 
	 

	Cash Outflows
	 
	 
	 

	Principal Repayment
	$8,950
	$9,597
	$10,291

	A/P Decreases
	$7,000
	$7,140
	$7,283

	Asset Purchases
	$25,000
	$12,039
	$15,332

	Dividends
	$116,209
	$168,543
	$214,652

	Total Cash Outflows
	$157,159
	$197,318
	$247,558

	 
	 
	 
	 

	Net Cash Flow
	$193,854 
	$53,657 
	$69,492 

	Cash Balance
	$193,854 
	$247,511 
	$317,004 




[bookmark: _Toc188031580][bookmark: _Toc188031637]
[bookmark: _Toc163200621]7.7 Balance Sheet
[bookmark: _Toc188031581][bookmark: _Toc188031638]
	Balance Sheet
	 
	 
	 

	Year
	1
	2
	3

	Assets
	
	
	

	Cash
	$193,854
	$247,511
	$317,004

	Fixed Assets
	$25,000
	$37,039
	$52,371

	Accumulated Depreciation
	($10,000)
	($20,000)
	($30,000)

	Total Assets
	$208,854
	$264,550
	$339,375

	
	
	
	

	Liabilities
	
	
	

	Accounts Payable
	$3,000
	$6,060
	$9,181

	Long Term Liabilities
	$116,050
	$106,453
	$96,163

	Total Liabilities
	$119,050
	$112,513
	$105,344

	
	
	
	

	Equity
	$89,804
	$152,037
	$234,030

	Total Liabilities and Equity
	$208,854
	$264,550
	$339,375















[bookmark: _Toc163200622]7.8 Breakeven Analysis

	 
	 
	 
	 

	Year
	1
	2
	3

	Yearly Breakeven
	$397,778
	$416,400
	$435,404






[bookmark: _Toc188031582][bookmark: _Toc188031639][bookmark: _Toc163200623]7.9 Business Ratios

	[bookmark: _Toc188031583][bookmark: _Toc188031640]Business Ratios
	 
	 
	 

	Year
	1
	2
	3

	Revenue
	
	
	

	Revenue Growth
	0.00%
	20.00%
	15.00%

	Gross Margin
	95.00%
	95.00%
	95.00%

	
	
	
	

	Financials
	
	
	

	Profit Margin
	23.93%
	29.50%
	32.98%

	Assets to Liabilities
	1.75
	2.35
	3.22

	Equity to Liabilities
	0.75
	1.35
	2.22

	Assets to Equity
	2.33
	1.74
	1.45

	
	
	
	

	Liquidity
	
	
	

	Cash to Assets
	0.93
	0.94
	0.93

	Cash to Liabilities
	1.63
	2.20
	3.01
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A full-service business plan writing and pitch deck development firm.

Senior Management


Operations Manager
		


Registered Nurses


Assisted Living Aides


Administrative Staff


    Bookkeeper	


CPA


Legal


Use of Funds


Equipment	Initial Payroll	Initial Marketing	Working Capital	25000	50000	35000	65000	

Personnel Overview


Senior Management	Operational Managers	In Home Care Staff	Support Staff	Administrative and Accounting Staff	0.17094017094017094	0.14529914529914531	0.27350427350427353	0.25641025641025639	0.15384615384615385	

Revenue, Operating Costs, EBITDA

Revenue	651823.20000000007	782187.84000000008	899516.01600000006	Operating Costs	377889.46527999995	395579.89583599998	413633.99571139994	EBITDA	241342.57472000009	347498.55216400011	440906.21948860015	RevSh	
651823.20000000007	782187.84000000008	899516.01600000006	EbitaSh	
241342.57472000009	347498.55216400011	440906.21948860015	OpCosts	
377889.46527999995	395579.89583599998	413633.99571139994	



Cash Flow Analysis

CFO	1	2	3	166013.26693733723	240775.33801911879	306646.33124584239	Prince	1	2	3	8949.7927875610221	9596.7740318203614	10290.525602539681	Div	1	2	3	116209.28685613605	168542.73661338314	214652.43187208966	Cash from Operations	
1	2	3	166013.26693733723	240775.33801911879	306646.33124584239	Dividends	
1	2	3	116209.28685613605	168542.73661338314	214652.43187208966	



Balance Sheet

Total Assets	208854.18729364016	264550.01466755546	339374.58843876846	Total Liabilities	119050.20721243898	112513.43318061862	105344.10757807894	Equity	89803.980081201182	152036.58148693683	234030.48086068954	



Breakeven Analysis

YBE	1	2	3	397778.38450526312	416399.89035368414	435404.20601199998	Yearly Breakeven	
1	2	3	397778.38450526312	416399.89035368414	435404.20601199998	



Revenue, Operating Costs, EBITDA

Revenue	651823.20000000007	782187.84000000008	899516.01600000006	Operating Costs	377889.46527999995	395579.89583599998	413633.99571139994	EBITDA	241342.57472000009	347498.55216400011	440906.21948860015	RevSh	
651823.20000000007	782187.84000000008	899516.01600000006	EbitaSh	
241342.57472000009	347498.55216400011	440906.21948860015	OpCosts	
377889.46527999995	395579.89583599998	413633.99571139994	
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