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The information in this document is confidential and is to be only read by authorized parties. Please refer to the confidentiality agreement for further details. This business plan is not an offering for securities.
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[bookmark: _Toc158626854]1.0 Executive Summary

MRI Imaging Center, LLC (“the Company”) will provide a broad range of medical imaging services from its state-of-the-art facilities in Tampa, Florida. At this time, the Company is seeking $5 million ($1,000,000 via equity and $4,000,000 via debt). Th business was founded by Michael Abbington. The Company will provide MRI, CT scans, X-Rays, and ultrasounds from its location. The business will independently contract with radiologists that will read the scans completed.

[bookmark: _Toc188031550][bookmark: _Toc188031607][bookmark: _Toc158626855]1.1 The Services

The Company intends to develop its operations in a standalone facility. This will allow the business to operate with three MRI machines from the onset of operations as well as one CT machine. The business will directly employ radiology technicians that will render medical imaging on site. As stated above, the Company will work with contracted radiologists that will examine each scan and report their results. Generally, the business will generate $750 per scan.

In regards to payment, the Company will accept all forms of private insurance, Medicare, and Medicaid. This will ensure that all people that need medical imaging can come to the facility for their needs.

Chapter three of this document will further outline the operations of the business.

[bookmark: _Toc188031551][bookmark: _Toc188031608][bookmark: _Toc158626856]1.2 Financing 

At this time, the business is seeking an aggregate of $5 million to launch operations. The terms of the equity capital are to be determined. In regards to the loan, this document assumes that the business will receive a 10 year term loan carrying an 8% interest rate. The loan will be fully collateralized with medical imaging equipment and real estate. Primarily, the funds will be used for the following:

· Location development in Tampa
· Medical imaging equipment
· General FF&E
· Working capital

Moving forward, MRI Imaging Center, LLC could easily acquire additional rounds of capital to further fuel the growth of the business plan. The business, as it expands the types of equipment used to provide medical imaging, may use lease financing provided by manufacturers.

[bookmark: _Toc188031552][bookmark: _Toc188031609][bookmark: _Toc158626857]1.3 Mission Statement

[bookmark: _Toc158626858][bookmark: _Toc188031553][bookmark: _Toc188031610]The Company’s mission is to provide cost-effective medical imaging solutions for people in the Tampa market area.
[bookmark: _Toc158626859]1.4 Management Team

The Company was founded by Michael Abbington who is a highly experienced entrepreneur. He will be able to properly develop the operations of MRI Imaging Center, LLC to profitability while providing affordable medical imaging to the general public.

[bookmark: _Toc188031554][bookmark: _Toc188031611][bookmark: _Toc158626860]1.5 Sales Forecasts

	Profit and Loss Statement
	 
	 
	 

	Year
	1
	2
	3

	Revenue
	$3,914,429
	$4,697,315
	$5,401,913

	Cost of Revenue
	$195,721
	$234,866
	$270,096

	Gross Profit
	$3,718,708
	$4,462,450
	$5,131,817

	Expenses
	$2,615,262
	$2,723,867
	$2,831,925

	EBITDA
	$1,103,446
	$1,738,582
	$2,299,892





[bookmark: _Toc188031555][bookmark: _Toc188031612][bookmark: _Toc158626861]1.6 Expansion Plan

Over the next three years, the Company will continually increase the scope of its marketing campaigns. The business may also integrate services such as mammograms and PET scans in order to further boost revenue. The business will also continually increase the referrals received from personal injury attorneys and physicians throughout the target market.



[bookmark: _Toc188031556][bookmark: _Toc188031613]
[bookmark: _Toc158626862]2.0 Company and Financing Summary

[bookmark: _Toc188031557][bookmark: _Toc188031614][bookmark: _Toc158626863]2.1 Registered Name and Corporate Structure

MRI Imaging Center, LLC. The business is registered as a limited liability company in the State of Florida.

[bookmark: _Toc188031558][bookmark: _Toc188031615][bookmark: _Toc158626864]2.2 Required Funds

The $5 million sought in this document will be allocated as follows:

	Use of Funds
	 

	Location Buildout
	$750,000

	Medical Imaging Equipment
	$2,500,000

	General FF&E
	$400,000

	Professional Fees 
	$50,000

	Working Capital
	$1,000,000

	Initial Marketing
	$200,000

	Misc. Costs
	$100,000

	Total
	$5,000,000




[bookmark: _Toc188031559][bookmark: _Toc188031616][bookmark: _Toc158626865]2.3 Investor and Management Equity

[bookmark: _Toc158626866][bookmark: _Toc188031560][bookmark: _Toc188031617]This will be determined at a later date.

[bookmark: _Toc188031561][bookmark: _Toc188031618][bookmark: _Toc158626867]2.4 Exit Strategy

In the event that it is economically prudent to do so, Management will coordinate the sale of MRI Imaging Center, LLC to a third party for a substantial earnings multiple. Given the stability of healthcare enterprises, the Company could receive a sales premium of up to five times the previous year’s EBITDA. This event is not expected to occur for at least six years.
[bookmark: _Toc188031563][bookmark: _Toc188031620]


































[bookmark: _Toc158626868]3.0 Operations

The Company’s operations will be housed in a 15,000 square foot standalone facility in Tampa. At this time, Management is sourcing the necessary equipment among top tier medical imaging manufacturers. The initial machines will be purchased outright. In the future, the business may use capital leases to acquire additional machines especially as the business acquires PET scan equipment.

The Company has secured independent contract agreements with two radiologists that are board certified and properly licensed within the State of Florida. They will receive a fee equal to 25% of the cost of the scans that they read. The business will directly employ six technicians. In addition to MRI and CT scans, the business will have state-of-the-art X-ray machines and ultrasound imaging technology on site as well.

The business, to further increase growth, will introduce mammograms at some point in the future. The business will work with area OB-GYN and primary care physicians in regards to developing referral relationships for these operations. The business will also market these services to the general public as well.



























[bookmark: _Toc188031566][bookmark: _Toc188031623]
[bookmark: _Toc158626869]4.0 Strategic and Market Analysis

[bookmark: _Toc188031567][bookmark: _Toc188031624][bookmark: _Toc158626870]4.1 Economic Outlook

At this time, the economy is doing very well. Although interest rates have remained somewhat high, the US Federal Reserve has implemented fiscal policy that is now reducing prime rates as well as inflation. It is expected that the central bank will continue to apply proper monetary policy moving forward.

It should be noted that any issues with the economy will have no impact on MRI Imaging Center’s ability to generate revenue. The services offered at the location are generally fully covered by health insurance (public and private). The demand for medical imaging remains strong in any economic climate as it is an absolute necessity.

[bookmark: _Toc188031568][bookmark: _Toc188031625][bookmark: _Toc158626871]4.2 Industry Analysis

Nationally, there are 8,700 locations that provide medical imaging services to the general public. Each year, the industry aggregately generates $18 billion of revenue. Approximately 90,000 people are employed by the industry.

The growth of this industry is expected to remain strong in the coming years. As people that were born prior to 1965 enter their later years, the demand for comprehensive medical imaging will increase. Additionally, medical imaging is becoming increasingly used among younger demographics to detect the early onset of medical issues.

[bookmark: _Toc188031569][bookmark: _Toc188031626][bookmark: _Toc158626872]4.3 Patient Profile

[bookmark: _Toc188031570][bookmark: _Toc188031627]Medical imaging is needed by all people at all times. These services are needed by anyone that has a possible medical issue that needs to be determined through these services. Management has specially chosen the Tampa market given its immense population and high incomes. The vast majority of people within this market are covered by private insurance or Medicare (among people that are over the age of 65). 

In this section, you can further discuss why you are developing a medical imaging center in your specific market. The key points to discuss within this section are population size, wealth of the market, and its economic viability.

[bookmark: _Toc158626873]4.4 Competition

MRI Imaging Center, LLC will face ongoing competition from other medical imaging facilities in this market. Most importantly, the Company will differentiate itself from the competition by offering MRI and CT scans as well as X-rays and ultrasounds onsite. The integrated nature of these operations will create an immense competitive advantage. Here, you can list the ongoing competitors that you will face as you develop your MRI center and medical imaging facility within your respective market.

[bookmark: _Toc158626874]5.0 Marketing Plan

The Company will use a number of marketing strategies that will drive immense growth for MRI Imaging Center over the next three years. Most importantly, the Company will maintain ongoing referral relationships with physicians that need medical imaging completed. The business will conduct direct outreach programs with physicians and physicians groups in Tampa. The business will also use the marketing strategies listed below in order to create brand name awareness among the general public.

[bookmark: _Toc158626875]5.1 Marketing Objectives

· Develop ongoing relationships with medical professionals in the market.
· Maintain referral relationships with personal injury attorneys that will use the business to help determine the extent of a client’s injuries.
· Maintain an expansive online presence via a proprietary website as well as social media platforms. 

[bookmark: _Toc158626876]5.2 Marketing Strategies

[bookmark: OLE_LINK1]As has been one of the central themes throughout this document, MRI Imaging Center, LLC will be heavily reliant on referrals from medical and legal professionals. The business will foster these types of relationships throughout the life of the Company. 

As it relates to the Company’s website, this platform will showcase all medical imaging services offered by the business. Prior to the onset of operations, the Company will have several professional videos created that showcase the facilities, its medical imaging equipment, and how to reach the business. The website will be both mobile device and friendly to all search engines. During the course of development, the Company will hire a regional SEO firm to ensure that the Company appears frequently within search results when medical imaging services are sought for the target market. 

The business will also maintain a presence among social media platforms. The Company, on Facebook, will use targeted advertising among people that are searching for medical imaging centers. The Company’s Facebook page will also allow people to post reviews of their experience at MRI Imaging Center, LLC. Beyond social media, the Company will also maintain pages on medically focused platforms that allow for reviews to be provided. This will also contribute to the success of the Company’s search engine optimization campaigns. 

The business will use television advertising once the business integrates mammograms and general wellness scans into its operations. These expanded marketing operations will commence in the second year of operation. 




[bookmark: _Toc158626877]6.0 Organizational Plan and Personnel Summary

[bookmark: _Toc158626878]6.1 Corporate Organization



[bookmark: _Toc158626879]6.2 Organizational Budget

	 
	 
	 
	 

	Year
	1
	2
	3

	Senior Management
	$375,000 
	$386,250 
	$397,838 

	Operations Managers
	$450,000 
	$463,500 
	$477,405 

	Staff Radiologists
	$700,000 
	$721,000 
	$742,630 

	Technicians
	$340,000 
	$350,200 
	$360,706 

	Assistants
	$150,000 
	$154,500 
	$159,135 

	Administrative Staff
	$90,000 
	$92,700 
	$95,481 

	Total
	$2,105,000
	$2,168,150
	$2,233,195

	
	
	
	

	Senior Management
	1
	1
	1

	Operations Managers
	2
	2
	2

	Staff Radiologists
	2
	2
	2

	Technicians
	4
	4
	4

	Assistants
	3
	3
	3

	Administrative Staff
	2
	2
	2

	Total
	14
	14
	14



6.2 Organizational Budget (Cont.)





[bookmark: _Toc158626880]6.3 Management Biographies

In this section of the business plan, you should write a two to four paragraph biography about your work experience, your education, and your skill set. For each owner or key employee, you should provide a brief biography in this section.











[bookmark: _Toc188031573][bookmark: _Toc188031630]

[bookmark: _Toc158626881]7.0 Financial Plan

[bookmark: _Toc188031574][bookmark: _Toc188031631][bookmark: _Toc158626882]7.1 Underlying Assumptions

· The Company will acquire $1,000,000 (Equity) and $4,000,000 (Debt) to establish the operations of MRI Imaging Center.
· The business will retain 30% of its after-tax cash flow for expansion purposes.


[bookmark: _Toc188031575][bookmark: _Toc188031632][bookmark: _Toc158626883]7.2 Sensitivity Analysis

MRI Imaging Center, LLC’s revenues are not sensitive to negative changes in the economy. People will require medical imaging and radiology services regardless of the state of the economy. The business will have highly controllable operating costs, which will further ensure that the business is able to remain profitable at all times.

[bookmark: _Toc188031576][bookmark: _Toc188031633][bookmark: _Toc158626884][bookmark: _Toc188031577][bookmark: _Toc188031634]7.3 Source of Funds

	Source of Funds
	 

	Equity 
	$1,000,000 

	Debt
	$4,000,000 

	Total Financing
	$5,000,000 




[bookmark: _Toc158626885]7.4 General Assumptions

	 
	 
	 
	 

	Year
	1
	2
	3

	Federal Tax Rate
	25.00%
	25.00%
	25.00%

	State Tax Rate
	5.00%
	5.00%
	5.00%

	Personnel Tax Rate
	7.65%
	7.65%
	7.65%
















[bookmark: _Toc188031578][bookmark: _Toc188031635][bookmark: _Toc158626886]7.5 Profit and Loss Statements

	Profit and Loss Statement
	 
	 
	 

	Year
	1
	2
	3

	Revenue
	$3,914,429
	$4,697,315
	$5,401,913

	Cost of Revenue
	$195,721
	$234,866
	$270,096

	Gross Margin
	95.00%
	95.00%
	95.00%

	 
	 
	 
	 

	Gross Profit
	$3,718,708
	$4,462,450
	$5,131,817

	 
	 
	 
	 

	Expenses
	 
	 
	 

	Payroll
	$2,105,000
	$2,168,150
	$2,233,195

	Facility Costs
	$50,000
	$51,500
	$53,045

	General and Administrative
	$61,457
	$73,748
	$84,810

	Equipment Costs
	$59,499
	$71,399
	$82,109

	Insurance Costs
	$126,300
	$130,089
	$133,992

	Marketing
	$46,973
	$56,368
	$64,823

	Professional Fees and Licensure
	$5,000
	$6,750
	$9,113

	Payroll Taxes
	$161,033
	$165,863
	$170,839

	Operating Costs
	$2,615,262
	$2,723,867
	$2,831,925

	 
	 
	 
	 

	EBITDA
	$1,103,446
	$1,738,582
	$2,299,892

	Federal Income Tax
	$166,446
	$330,878
	$477,322

	State Income Tax
	$33,289
	$66,176
	$95,464

	Interest Expense
	$310,163
	$287,569
	$263,101

	Depreciation
	$127,501
	$127,501
	$127,501

	Net Profit
	$466,048
	$926,458
	$1,336,503





[bookmark: _Toc188031579][bookmark: _Toc188031636][bookmark: _Toc158626887]7.6 Cash Flow Analysis
[bookmark: _Toc188031580][bookmark: _Toc188031637]
	Cash Flow Analysis
	 
	 
	 

	Year
	1
	2
	3

	Cash from Operations
	$593,549
	$1,053,959
	$1,464,004

	 
	 
	 
	 

	Other Cash Inflows
	 
	 
	 

	Equity Investment
	$1,000,000 
	$0 
	$0 

	Increased Borrowings
	$4,000,000 
	$0 
	$0 

	A/P Increases
	$5,135
	$5,238
	$5,342

	Total Other Cash Inflows
	$5,005,135 
	$5,238 
	$5,342 

	 
	 
	 
	 

	 
	 
	 
	 

	Total Cash Inflow
	$5,598,684 
	$1,059,197 
	$1,469,346 

	 
	 
	 
	 

	Cash Outflows
	 
	 
	 

	Principal Repayment
	$272,210
	$294,803
	$319,272

	A/P Decreases
	$3,595
	$3,666
	$3,740

	Asset Purchases
	$4,650,000
	$0
	$0

	Dividends
	$415,484
	$737,772
	$1,024,803

	Total Cash Outflows
	$5,341,289
	$1,036,241
	$1,347,814

	 
	 
	 
	 

	Net Cash Flow
	$257,395 
	$22,956 
	$121,532 

	Cash Balance
	$257,395 
	$280,351 
	$401,884 





[bookmark: _Toc158626888][bookmark: _Toc188031581][bookmark: _Toc188031638]7.7 Balance Sheet

	Balance Sheet
	 
	 
	 

	Year
	1
	2
	3

	Assets
	
	
	

	Cash
	$257,395
	$280,351
	$401,884

	Fixed Assets
	$4,650,000
	$4,650,000
	$4,650,000

	Accumulated Depreciation
	($127,501)
	($255,002)
	($382,503)

	Total Assets
	$4,779,894
	$4,675,349
	$4,669,381

	
	
	
	

	Liabilities
	
	
	

	Accounts Payable
	$1,541
	$3,112
	$4,715

	Long Term Liabilities
	$3,727,790
	$3,432,987
	$3,113,716

	Total Liabilities
	$3,729,331
	$3,436,099
	$3,118,430

	
	
	
	

	Equity
	$1,050,564
	$1,239,250
	$1,550,951

	Total Liabilities and Equity
	$4,779,894
	$4,675,349
	$4,669,381



[bookmark: _Toc158626889]











[bookmark: _Toc158626890]7.8 Breakeven Analysis

	 
	 
	 
	 

	Year
	1
	2
	3

	Yearly Breakeven
	$2,752,907
	$2,867,229
	$2,980,974





[bookmark: _Toc188031582][bookmark: _Toc188031639][bookmark: _Toc158626891]7.9 Business Ratios

	Business Ratios
	 
	 
	 

	Year
	1
	2
	3

	Revenue
	
	
	

	Revenue Growth
	0.00%
	20.00%
	15.00%

	Gross Margin
	95.00%
	95.00%
	95.00%

	
	
	
	

	Financials
	
	
	

	Profit Margin
	11.91%
	19.72%
	24.74%

	Assets to Liabilities
	1.28
	1.36
	1.50

	Equity to Liabilities
	0.28
	0.36
	0.50

	Assets to Equity
	4.55
	3.77
	3.01

	
	
	
	

	Liquidity
	
	
	

	Cash to Assets
	0.05
	0.06
	0.09

	Cash to Liabilities
	0.07
	0.08
	0.13
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We are a full-service business plan and pitch deck development company.

Please note that this is simply a template for a fictious business. All work completed for our clients is done specifically for their needs. No AI is used during the course of our work. 

Senior Management


Operations Manager


Staff Radiologists


Administrative Staff


Accountant


Legal


CPA


Technicians


Personnel Overview


Senior Management	Operations Managers	Staff Radiologists	Technicians	Assistants	Administrative Staff	0.17814726840855108	0.21377672209026127	0.33254156769596199	0.16152019002375298	7.1258907363420429E-2	4.2755344418052253E-2	

Revenue, Operating Costs, EBITDA

Revenue	3914429.4	4697315.2799999993	5401912.5719999988	Operating Costs	2615261.5212599998	2723867.3005119995	2831925.0985887991	EBITDA	1103446.4087399999	1738582.2154879994	2299891.8448111992	RevSh	
3914429.4	4697315.2799999993	5401912.5719999988	EbitaSh	
1103446.4087399999	1738582.2154879994	2299891.8448111992	OpCosts	
2615261.5212599998	2723867.3005119995	2831925.0985887991	



Cash Flow Analysis

CFO	1	2	3	593548.93075569719	1053959.2910217666	1464003.9888205163	Prince	1	2	3	272209.8023881379	294803.08173452335	319271.59212382307	Div	1	2	3	415484.25152898801	737771.50371523655	1024802.7921743613	Cash from Operations	
1	2	3	593548.93075569719	1053959.2910217666	1464003.9888205163	Dividends	
1	2	3	415484.25152898801	737771.50371523655	1024802.7921743613	



Balance Sheet

Total Assets	4779894.3768385714	4675349.3924105782	4669380.73313291	Total Liabilities	3729330.6976118623	3436098.9258773387	3118430.0699535157	Equity	1050563.6792267091	1239250.4665332395	1550950.6631793943	



Breakeven Analysis

YBE	1	2	3	2752906.8644842105	2867228.7373810522	2980973.7879882096	Yearly Breakeven	
1	2	3	2752906.8644842105	2867228.7373810522	2980973.7879882096	



Revenue, Operating Costs, EBITDA

Revenue	3914429.4	4697315.2799999993	5401912.5719999988	Operating Costs	2615261.5212599998	2723867.3005119995	2831925.0985887991	EBITDA	1103446.4087399999	1738582.2154879994	2299891.8448111992	RevSh	
3914429.4	4697315.2799999993	5401912.5719999988	EbitaSh	
1103446.4087399999	1738582.2154879994	2299891.8448111992	OpCosts	
2615261.5212599998	2723867.3005119995	2831925.0985887991	



Use of Funds


Location Buildout	Medical Imaging Equipment	General FF	&	E	Professional Fees 	Working Capital	Initial Marketing	Misc. Costs	750000	2500000	400000	50000	1000000	200000	100000	
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