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[bookmark: _Toc164278677]1.0 Executive Summary

The purpose of this business plan is to raise $150,000 for the development of a medical aesthetics spa that offers certain medical cosmetic treatments while showcasing the expected financials and operations over the next three years. Medical Spa, Inc. (“the Company”) is a New York based corporation that will provide medical spa services with a focus on improving personal appearance. The business was founded by Matthew Deutsch. 

[bookmark: _Toc188031550][bookmark: _Toc188031607][bookmark: _Toc164278678]1.1 The Services

Primarily, the business will generate revenues from the ongoing injections of Botox to its patient base. The business will receive direct fees of $250 to $750 for ongoing Botox treatments. The business will also offer treatments such as laser hair removal, dermabrasion, and other cosmetic medical services. These services will be rendered by staff nurses and nurse practitioners that have been specifically trained to render medical spa services. 

The Company will provide a number of traditional spa services such as aromatherapy, manicures, pedicures, and other esthetician services that will provide the business with high margin revenues on a day-to-day basis.

The Medical Spa may also provide onsite massage therapy to compliment the manicures, pedicures, and facials offered by the business.

The third section of the business plan will further describe the services offered by the Medical Spa.

[bookmark: _Toc188031551][bookmark: _Toc188031608][bookmark: _Toc164278679]1.2 Financing 

Management is seeking to raise $150,000 via a loan. This business plan assumes that the business will receive a 10-year loan with a 9% fixed interest rate. The financing will be used for the following:

· Development of the Company’s Medical Spa location.
· Financing for the first six months of operation.
· Capital to purchase a company vehicle.

The Founder will contribute $25,000 towards the development of the business. Given the economic stability of medical spas, the business could easily acquire a working capital line of credit or business expansion loan if necessary. However, this business plan assumes that the Company will finance its growth with the retained after-tax profits. 

[bookmark: _Toc188031552][bookmark: _Toc188031609][bookmark: _Toc164278680]1.3 Mission Statement

[bookmark: _Toc188031553][bookmark: _Toc188031610]Medical Spa’s mission is to become the recognized leader in its targeted market for medically focused spa services that provides its service at a reasonable rate. 

[bookmark: _Toc164278681]1.4 Management Team

Matthew Deutsch is a highly experienced medical aesthetics expert and registered nurse. She will be able to bring the operations of Medical Spa Inc. to profitability while expanding yearly revenues. 

[bookmark: _Toc188031554][bookmark: _Toc188031611][bookmark: _Toc164278682]1.5 Sales Forecasts

	Profit and Loss Statement
	 
	 
	 

	Year
	1
	2
	3

	Revenue
	$1,041,012
	$1,249,214
	$1,436,597

	Cost of Revenue
	$52,051
	$62,461
	$71,830

	Gross Profit
	$988,961
	$1,186,754
	$1,364,767

	Expenses
	$699,163
	$729,330
	$759,801

	EBITDA
	$289,798
	$457,424
	$604,966






[bookmark: _Toc188031555][bookmark: _Toc188031612][bookmark: _Toc164278683]1.6 Expansion Plan

[bookmark: _Toc188031556][bookmark: _Toc188031613]Over the first three years, the Company will hire numerous registered nurses that will be able to provide a greater degree of service at the Medical Spa location. The Company will also continually expand the scope of services that can be provided onsite. After Year 3, Management may develop additional locations.


[bookmark: _Toc164278684]2.0 Company and Financing Summary

[bookmark: _Toc188031557][bookmark: _Toc188031614][bookmark: _Toc164278685]2.1 Registered Name and Corporate Structure

Medical Spa, Inc. The Company is registered as a corporation in the State of New York.

[bookmark: _Toc188031558][bookmark: _Toc188031615][bookmark: _Toc164278686]2.2 Required Funds

At this time, the Medical Spa requires $150,000 of debt funds. Below is a breakdown of how these funds will be used:

	Use of Funds
	 

	Equipment
	$50,000

	Initial Payroll
	$50,000

	Initial Marketing
	$35,000

	Working Capital
	$40,000

	Total
	$175,000






[bookmark: _Toc188031559][bookmark: _Toc188031616][bookmark: _Toc164278687]2.3 Investor Equity

The Founder is not seeking an outside equity investment at this time. 

[bookmark: _Toc188031560][bookmark: _Toc188031617]
[bookmark: _Toc164278688]2.4 Management Equity

Matthew Deutsch will retain a 100% ownership interest in the business. 

[bookmark: _Toc188031561][bookmark: _Toc188031618][bookmark: _Toc164278689]2.5 Exit Strategy

In the event of a business sale, Management will contract a business broker to manage the sale of Medical Spa to a third party. The Owner may also work with a staff nurse that would ultimately become the owner of the business over a specific period of time. However, there are no plans to sell the Company to a third party within the first five years of operation. 




























[bookmark: _Toc188031563][bookmark: _Toc188031620]







[bookmark: _Toc164278690]3.0 Operations

As stated earlier, Medical Spa will be primarily engaged in providing in-office injections of the commonly used skin tightening drug known as Botox. The business will receive direct fees from its patients in regards to this treatment. The business will also provide dermabrasion, laser hair removal, acne treatment, and other cosmetic medical services (excluding surgery). The Company will retain a number of registered nurses and nurse practitioners that will render services. The Medical Spa will also retain a medical director that will ensure that the Company remains within the letter of the law.

Moving forward, the Medical Spa may integrate additional amenities such as floatation tanks, cryotherapy, infrared saunas, and other installations. These services could be offered on a membership basis, which would provide highly recurring streams of revenue. This would also substantially boost the valuation of the business. 

The Company will also offer nail services, massage therapy, and related services as a value-added amenity and an additional revenue center for Medical Spa Inc. 

Each of these services will render a significant amount of revenue for the business. The prices of these items will be discussed further in the fifth section of the business plan.

























[bookmark: _Toc188031566][bookmark: _Toc188031623]
[bookmark: _Toc164278691]4.0 Strategic and Market Analysis

[bookmark: _Toc188031567][bookmark: _Toc188031624][bookmark: _Toc164278692]4.1 Economic Outlook

This section of the analysis will detail the economic climate, the medical spa industry, the customer profile, and the competition that the business will face as it progresses through its business operations.

Currently, the economic climate in the United States is strong. Although interest rates have remained somewhat high, measures taken by the US Federal Reserve have lowered inflation. It is expected that interest rates will begin to decline in the near future.

However, any issues with the economy will only have a minimal impact on the Medical Spa’s ability to generate revenue. The demand to look youthful and have a healthy appearance remains strong in any economic climate. The business is targeted wealthier people that are less swayed by negative changes in the economy. This, coupled with the controllable operating costs of the business, will ensure that the Company is able to remain profitable at all times.

[bookmark: _Toc188031568][bookmark: _Toc188031625][bookmark: _Toc164278693]4.2 Industry Analysis

Within the United States, over $20 billion is spent each year on medical spa services and related services that contribute to wellness. There are currently 25,000 companies that render these services to the general public. 


As the country has become wealthier over the past ten years, the demand for medical spa services has increased. Additionally, as more people from Generation X enter their middle-aged years – the demand for anti-aging treatments is expected to grow. 

[bookmark: _Toc188031569][bookmark: _Toc188031626][bookmark: _Toc164278694]4.3 Customer Profile

The following demographic profile will be used during the course of marketing operations:

· Annual household income exceeding $150,000
· Lives or works no more than 15 miles from the Company’s location.
· Will spend $500 per visit to the Medical Spa

Here, you will need to indicate the size of the city/town that you operate within, the effective target market radius of your medical spa, and the expected expenditures that each client will have at your location. You can also discuss the needs and wants among people that have already expressed an interest in using your medical spa for their aesthetics needs.




[bookmark: _Toc188031570][bookmark: _Toc188031627][bookmark: _Toc164278695]4.4 Competition

[bookmark: _Toc153108670]Given the continued popularity of using medical spas, there are always competitors that render a similar if not identical scope of services to the general public. In this section, you can focus on the nearby competition and how you will effectively differentiate your medical spa from similar businesses in the market. As discussed earlier, one of the things that can create a major difference is by installing infrared saunas and related equipment. 







































[bookmark: _Toc164278696]5.0 Marketing Plan

The Medical Spa will use a number of marketing strategies that will effectively brand the location as a luxury destination for medical aesthetics services. 

[bookmark: _Toc164278697]5.1 Marketing Objectives

· Develop an online presence by developing a website and placing the Company’s name and contact information with online directories.
· Implement a local campaign with the Company’s targeted market via the use of flyers, local newspaper advertisements, and word of mouth.
· Establish relationships with referring partners within the targeted market.

[bookmark: _Toc164278698]5.2 Marketing Strategies

As discussed earlier, competition in the medical spa industry is significant. The owners of these facilities must continually find ways to maintain a strong differentiating factor. The Company will maintain a luxurious and state of the art facility that will find an immense audience in the target market. Management is currently in the process of working with a commercial real estate brokerage that will find a suitable location for the business. 

The Company will maintain an expansive online presence that will include a content-rich website as well as a presence among all major social media platforms. In regards to the website, there will be a number of videos and images of the interior of the Medical Spa facilities. The website will also feature booking/reservation technology so that clients can make arrangements for the specific types of medical spa services they want completed. The website will be mobile device friendly so that it can be found quickly when searches for medical spas in the target market are completed. 

In regards to social media, the Company will upload before and after images of completed procedures (with client permission). On social media platforms, the Company will frequently offer discounts and promotions regarding the scope of medical aesthetic services rendered. 

Finally, the Company will develop referral relationships with physicians and allied health practitioners. Over time, these referral relationships will be an invaluable source of business. 

[bookmark: _Toc164278699]5.3 Pricing

In this section of the business plan, you should document the anticipated pricing of the medical spa services that your business will render. This includes fees for fillers, dermabrasion, laser therapies, and other services that will be provided onsite. 


[bookmark: OLE_LINK1]
[bookmark: _Toc164278700]6.0 Organizational Plan and Personnel Summary

[bookmark: _Toc164278701]6.1 Corporate Organization



[bookmark: _Toc164278702]6.2 Organizational Budget

	 
	 
	 
	 

	Year
	1
	2
	3

	Owner
	$150,000 
	$154,500 
	$159,135 

	Staff Nurses
	$100,000 
	$103,000 
	$106,090 

	Assistants
	$150,000 
	$154,500 
	$159,135 

	Billing Staff
	$37,500 
	$38,625 
	$39,784 

	Administrative Staff
	$90,000 
	$92,700 
	$95,481 

	Total
	$527,500
	$543,325
	$559,625

	
	
	
	

	Owner
	1
	1
	1

	Staff Nurses
	1
	1
	1

	Assistants
	3
	3
	3

	Billing Staff
	1
	1
	1

	Administrative Staff
	2
	2
	2

	Total
	8
	8
	8




6.2 Organizational Budget (Cont.)



[bookmark: _Toc164278703]6.3 Management Biographies

In the biography section, you should include detailed information regarding your professional background, licenses (including RN and NP licensure), and educational background. 














[bookmark: _Toc188031573][bookmark: _Toc188031630]
[bookmark: _Toc164278704]7.0 Financial Plan

[bookmark: _Toc188031574][bookmark: _Toc188031631][bookmark: _Toc164278705]7.1 Underlying Assumptions

The Company has based its proforma financial statements on the following:

· The Medical Spa will have an annual revenue growth rate of 16% per year.
· The business will acquire $150,000 to launch operations. 
· The loan will have a 10-year term with a 9% interest rate.

[bookmark: _Toc188031575][bookmark: _Toc188031632][bookmark: _Toc164278706]7.2 Sensitivity Analysis

The Company’s revenues are only modestly sensitive to negative changes in the economy. The Medical Spa is targeting upper middle to upper income people as its primary customer base. These individuals are less swayed by negative changes in the economy. This, along with the controllable operating and overhead costs, will ensure that the Medical Spa is able to remain profitable while servicing all underlying financial obligations.


[bookmark: _Toc188031576][bookmark: _Toc188031633][bookmark: _Toc164278707][bookmark: _Toc188031577][bookmark: _Toc188031634]7.3 Source of Funds

	Source of Funds
	 

	Equity 
	$25,000 

	Bank Loan
	$150,000 

	Total Financing
	$175,000 





[bookmark: _Toc164278708]7.4 General Assumptions

	 
	 
	 
	 

	Year
	1
	2
	3

	Federal Tax Rate
	25.00%
	25.00%
	25.00%

	State Tax Rate
	5.00%
	5.00%
	5.00%

	Personnel Tax Rate
	7.65%
	7.65%
	7.65%





[bookmark: _Toc188031578][bookmark: _Toc188031635]






[bookmark: _Toc164278709]7.5 Profit and Loss Statements

	Profit and Loss Statement
	 
	 
	 

	Year
	1
	2
	3

	Revenue
	$1,041,012
	$1,249,214
	$1,436,597

	Cost of Revenue
	$52,051
	$62,461
	$71,830

	Gross Margin
	95.00%
	95.00%
	95.00%

	 
	 
	 
	 

	Gross Profit
	$988,961
	$1,186,754
	$1,364,767

	 
	 
	 
	 

	Expenses
	 
	 
	 

	Payroll
	$527,500
	$543,325
	$559,625

	Facility Costs
	$50,000
	$51,500
	$53,045

	General and Administrative
	$16,344
	$19,613
	$22,555

	Equipment Costs
	$15,823
	$18,988
	$21,836

	Insurance Costs
	$31,650
	$32,600
	$33,577

	Marketing
	$12,492
	$14,991
	$17,239

	Professional Fees and Licensure
	$5,000
	$6,750
	$9,113

	Payroll Taxes
	$40,354
	$41,564
	$42,811

	Operating Costs
	$699,163
	$729,330
	$759,801

	 
	 
	 
	 

	EBITDA
	$289,798
	$457,424
	$604,966

	Federal Income Tax
	$66,673
	$108,807
	$145,941

	State Income Tax
	$13,335
	$21,761
	$29,188

	Interest Expense
	$13,107
	$12,197
	$11,202

	Depreciation
	$10,000
	$10,000
	$10,000

	Net Profit
	$186,684
	$304,659
	$408,634




[bookmark: _Toc188031579][bookmark: _Toc188031636][bookmark: _Toc164278710]7.6 Cash Flow Analysis
[bookmark: _Toc188031580][bookmark: _Toc188031637]
	Cash Flow Analysis
	 
	 
	 

	Year
	1
	2
	3

	Cash from Operations
	$196,684
	$314,659
	$418,634

	 
	 
	 
	 

	Other Cash Inflows
	 
	 
	 

	Equity Investment
	$25,000 
	$0 
	$0 

	Increased Borrowings
	$150,000 
	$0 
	$0 

	A/P Increases
	$10,000
	$10,200
	$10,404

	Total Other Cash Inflows
	$185,000 
	$10,200 
	$10,404 

	 
	 
	 
	 

	 
	 
	 
	 

	Total Cash Inflow
	$381,684 
	$324,859 
	$429,038 

	 
	 
	 
	 

	Cash Outflows
	 
	 
	 

	Principal Repayment
	$9,695
	$10,605
	$11,599

	A/P Decreases
	$7,000
	$7,140
	$7,283

	Asset Purchases
	$50,000
	$15,733
	$20,932

	Dividends
	$137,679
	$220,261
	$293,044

	Total Cash Outflows
	$204,374
	$253,738
	$332,858

	 
	 
	 
	 

	Net Cash Flow
	$177,310 
	$71,120 
	$96,180 

	Cash Balance
	$177,310 
	$248,430 
	$344,611 





[bookmark: _Toc164278711]7.7 Balance Sheet
[bookmark: _Toc188031581][bookmark: _Toc188031638]
	Balance Sheet
	 
	 
	 

	Year
	1
	2
	3

	Assets
	
	
	

	Cash
	$177,310
	$248,430
	$344,611

	Fixed Assets
	$50,000
	$65,733
	$86,665

	Accumulated Depreciation
	($10,000)
	($20,000)
	($30,000)

	Total Assets
	$217,310
	$294,163
	$401,275

	
	
	
	

	Liabilities
	
	
	

	Accounts Payable
	$3,000
	$6,060
	$9,181

	Long Term Liabilities
	$140,305
	$129,700
	$118,101

	Total Liabilities
	$143,305
	$135,760
	$127,282

	
	
	
	

	Equity
	$74,005
	$158,403
	$273,993

	Total Liabilities and Equity
	$217,310
	$294,163
	$401,275















[bookmark: _Toc164278712]7.8 Breakeven Analysis

	 
	 
	 
	 

	Year
	1
	2
	3

	Yearly Breakeven
	$735,961
	$767,716
	$799,791





[bookmark: _Toc188031582][bookmark: _Toc188031639][bookmark: _Toc164278713]7.9 Business Ratios

	Business Ratios
	 
	 
	 

	Year
	1
	2
	3

	Revenue
	
	
	

	Revenue Growth
	0.00%
	20.00%
	15.00%

	Gross Margin
	95.00%
	95.00%
	95.00%

	
	
	
	

	Financials
	
	
	

	Profit Margin
	17.93%
	24.39%
	28.44%

	Assets to Liabilities
	1.52
	2.17
	3.15

	Equity to Liabilities
	0.52
	1.17
	2.15

	Assets to Equity
	2.94
	1.86
	1.46

	
	
	
	

	Liquidity
	
	
	

	Cash to Assets
	0.82
	0.84
	0.86

	Cash to Liabilities
	1.24
	1.83
	2.71
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[bookmark: _Hlk210288839]We are a full-service business plan and pitch deck development company.

Please note that this is simply a template for a fictious business. All work completed for our clients is done specifically for their needs. No AI is used during the course of our work. 
Senior Management


Staff Nurses
		


Assistants


Administrative Staff


Legal	


CPA


Use of Funds


Equipment	Initial Payroll	Initial Marketing	Working Capital	50000	50000	35000	40000	

Personnel Overview


Owner	Staff Nurses	Assistants	Billing Staff	Administrative Staff	0.28436018957345971	0.1895734597156398	0.28436018957345971	7.1090047393364927E-2	0.17061611374407584	

Revenue, Operating Costs, EBITDA

Revenue	1041012	1249214.3999999999	1436596.56	Operating Costs	699163.16480000003	729330.16026000003	759801.02079900005	EBITDA	289798.2352	457423.5197399999	604965.71120100003	RevSh	
1041012	1249214.3999999999	1436596.56	EbitaSh	
289798.2352	457423.5197399999	604965.71120100003	OpCosts	
699163.16480000003	729330.16026000003	759801.02079900005	



Cash Flow Analysis

CFO	1	2	3	196684.17877583049	314658.50424604001	418634.38449839765	Prince	1	2	3	9695.0880405170501	10604.554172245003	11599.334500327186	Div	1	2	3	137678.92514308135	220260.952972228	293044.06914887833	Cash from Operations	
1	2	3	196684.17877583049	314658.50424604001	418634.38449839765	Dividends	
1	2	3	137678.92514308135	220260.952972228	293044.06914887833	



Balance Sheet

Total Assets	217310.16559223208	294163.16269379907	401275.34354299115	Total Liabilities	143304.911959483	135760.35778723797	127282.2232869108	Equity	74005.253632749082	158402.8049065611	273993.12025608035	



Breakeven Analysis

YBE	1	2	3	735961.22610526322	767715.95816842117	799790.54820947372	Yearly Breakeven	
1	2	3	735961.22610526322	767715.95816842117	799790.54820947372	



Revenue, Operating Costs, EBITDA

Revenue	1041012	1249214.3999999999	1436596.56	Operating Costs	699163.16480000003	729330.16026000003	759801.02079900005	EBITDA	289798.2352	457423.5197399999	604965.71120100003	RevSh	
1041012	1249214.3999999999	1436596.56	EbitaSh	
289798.2352	457423.5197399999	604965.71120100003	OpCosts	
699163.16480000003	729330.16026000003	759801.02079900005	
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