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The information in this document is confidential and is to be only read by authorized parties. Please refer to the confidentiality agreement for further details. This business plan is not an offering for securities.
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[bookmark: _Toc158818644]1.0 Executive Summary

Medical Staffing Agency, LLC (“the Company”) will provide healthcare companies with access to highly trained medical professionals that can render services at their locations. The business is based in Northport, New York. The Owner/Founder is Matthew Deutsch. At this time, the Company is seeking $250,000 in order to establish operations (via a line of credit).

[bookmark: _Toc188031550][bookmark: _Toc188031607][bookmark: _Toc158818645]1.1 The Services

The business will source highly qualified and licensed physicians, surgeons, nurse practitioners, and registered nurses that will provide ongoing services at hospitals and medical facilities throughout the greater Northport market area. The business will directly employ these professionals.  Generally, the business will charge a per hour fee to medical facilities that use the Company’s staff. Employees of the business will receive 80% of their aggregate billings. 

The business will also provide direct placement of medical professionals in positions. When this occurs, the business will receive a fee equal to three months of salary. This will be a major source of profit for the business over the next three years.

Chapter three of this document will further discuss the services offered by the business.

[bookmark: _Toc188031551][bookmark: _Toc188031608][bookmark: _Toc158818646]1.2 Financing 

Management, via a revolving credit facility, is seeking $250,000 in order to establish operations. This business plan assumes that the Company will receive a 10 year commitment with an 8% interest rate applied to the drawn down principal balance. The funds will be used for the following:

· Office development in Northport
· Initial capital for recruiting medical professionals
· General working capital
· Furniture, fixtures, and equipment

Moving forward, the Company would be an outstanding candidate for additional capital on an as needed basis. The business will generate highly recurring streams of revenue from its operations, which are wholly immune from negative changes in the economy.

[bookmark: _Toc188031552][bookmark: _Toc188031609][bookmark: _Toc158818647]1.3 Mission Statement

Medical Staffing Agency’s mission is to provide seamless access to a wide range of medical professionals that can be cost effectively sourced through the business.



[bookmark: _Toc188031553][bookmark: _Toc188031610][bookmark: _Toc158818648]1.4 Management Team

[bookmark: _Toc158818649][bookmark: _Toc188031554][bookmark: _Toc188031611]The business was founded and is owned by Matthew Deutsch. He has been involved in the healthcare staffing industry for eight years. Through his experience and extensive contacts in the field, he will be able to quickly bring the operations of the business to profitability.

[bookmark: _Toc158818650]1.5 Sales Forecasts

	Profit and Loss Statement
	 
	 
	 

	Year
	1
	2
	3

	Revenue
	$3,241,782
	$3,890,138
	$4,473,659

	Cost of Revenue
	$1,963,079
	$2,355,695
	$2,709,049

	Gross Profit
	$1,278,703
	$1,534,443
	$1,764,610

	Expenses
	$1,004,892
	$1,062,694
	$1,120,019

	EBITDA
	$273,810
	$471,749
	$644,591





[bookmark: _Toc188031555][bookmark: _Toc188031612][bookmark: _Toc158818651]1.6 Expansion Plan

Over the first three years of operation, the business will continue to source new medical professionals that can render services on behalf of the Company. The Company will focus heavily on recruited specialized physicians and surgeons. The business will also expand its marketing operations as it relates to fostering ongoing relationships with medical centers, hospitals, medical imaging companies, and urgent care centers within Northport.


[bookmark: _Toc188031556][bookmark: _Toc188031613]
[bookmark: _Toc158818652]2.0 Company and Financing Summary

[bookmark: _Toc188031557][bookmark: _Toc188031614][bookmark: _Toc158818653]2.1 Registered Name and Corporate Structure

Medical Staffing Agency, Inc. The Company is registered as a corporation in the State of New York.

[bookmark: _Toc188031558][bookmark: _Toc188031615][bookmark: _Toc158818654]2.2 Required Funds

A $250,000 line of credit is sought for the launch of this medical staffing business. The Founder will contribute $50,000 towards the venture. The funds are to be allocated as follows:

	Use of Funds
	 

	Location Development
	$25,000

	Initial Payroll
	$200,000

	Initial Marketing
	$35,000

	Working Capital
	$40,000

	Total
	$300,000





[bookmark: _Toc188031560][bookmark: _Toc188031617][bookmark: _Toc158818655]2.3 Management Equity

Matthew Deutsch retains a 100% ownership interest in Medical Staffing Agency, LLC. If equity partners are acquired in the future, this capital structure will change.

[bookmark: _Toc188031561][bookmark: _Toc188031618][bookmark: _Toc158818656]2.4 Exit Strategy

As healthcare businesses remain stable at all times, the business could be sold for up to five times the previous years earnings. In this event, Management will have a formal valuation completed while retaining a qualified business broker, attorney, and CPA to facilitate the sale to a third party. In all likeliness, the business would be sold to a competitor that is looking to expand. This even is not expected to occur for at least five years.
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[bookmark: _Toc158818657]3.0 Medical Staffing Operations

As discussed in the executive summary, Medical Staffing Agency will provide its healthcare clients with a wide range of medical professionals that can render their professional services at their locations. The business will source the following types of healthcare professionals:

· Surgeons (general and among all specialties)
· Physicians (all specialties)
· Radiology Technicians and Dosimetrists
· Nurse Practitioners
· Registered Nurses

The business will generally receive its fees on a per-hour or per diem basis (depending on the work provided by the medical practitioner).

The business will also act in a long-term placement capacity to fill positions at hospitals and medical facilities. This will be a major profit center for the business. The Company will maintain an expansive online apparatus for sourcing qualified candidates for these positions. The Company will also work closely with physicians that will soon complete their residencies and are seeking full time employment.
























[bookmark: _Toc188031566][bookmark: _Toc188031623]
[bookmark: _Toc158818658]4.0 Strategic and Market Analysis

[bookmark: _Toc188031567][bookmark: _Toc188031624][bookmark: _Toc158818659]4.1 Economic Outlook

Medical staffing agency’s revenues are wholly immune from negative changes in the economy. The demand among hospitals to have qualified staff available to provide services remains strong in any economic climate. As these entities are able to remain profitable at all times, the business will benefit immensely by being able to place candidates with these entities.

The current economic outlook is positive. Although interest rates remain moderately high, they are declining as a result of the monetary policy implemented by the Federal Reserve. The rate of inflation is also declining.

[bookmark: _Toc188031568][bookmark: _Toc188031625][bookmark: _Toc158818660]4.2 Medical Staffing Industry Analysis

[bookmark: _Toc158818661][bookmark: _Toc188031569][bookmark: _Toc188031626]There are 5,000 firms that provide healthcare professionals on a temporary and long term basis. Each year, these firms aggregate produce $20 of revenue. The industry employs 210,000 people. 

[bookmark: _Toc158818662]The economic outlook for this industry is strong. As more people from the Baby Boomer population reach the age of 75, the demand for medical professionals will continue to increase. Medical Staffing Agency, LLC is in a strong position to capitalize on this demand throughout the life of the business.

[bookmark: _Toc158818663]4.3 Customer Profile

Any medical entity that employs physicians, surgeons, and nurses on a an ongoing basis is a potential client for the business. Admittedly, these demographics are broad but the services rendered by the Company have universal applicability to any healthcare enterprises. Typically, these entities will generate in excess of $5 million per annum. The primary focus of the Company’s operations will be to establish relationships with hospitals, large scale medical centers, and outpatient surgical facilities within the greater Northport market area.

[bookmark: _Toc188031570][bookmark: _Toc188031627][bookmark: _Toc158818664]4.4 Competition

The medical staffing agency is highly competitive given the substantial fees that are generated from temporary placement of healthcare professionals as well as long term placement operations. Medical Staffing Agency, LLC will maintain a differentiating factor by focusing on the placement of qualified specialty physicians and surgeons. The ability to concurrently place nurses and nurse practitioners will also provide the business with a strong advantage. Here, you can further discuss the ways in which your agency will compete with specific market agents in your area. You can also list your competitors while providing estimates as to their revenues.

[bookmark: _Toc158818665]5.0 Marketing Plan

Medical Staffing Agency, LLC intends on using a number of marketing strategies that will foster ongoing relationships with medical professionals as well as hospitals and other medical entities throughout Northport. Once these ongoing relationships are established – the business will be able to generate highly recurring revenue streams from the ongoing placement of medical candidates.

[bookmark: _Toc158818666]5.1 Marketing Objectives

· Maintain an expansive online presence to recruit medical professionals that will work on behalf of the business.
· Develop relationships with residency programs so that physicians/surgeons will work with the business when seeking full-time post residency employment.
· Leverage social media and search engine optimization to further increase awareness of the Company and its operations.

[bookmark: _Toc158818667]5.2 Marketing Strategies

The most important aspect of the Company’s marketing operations will be the direct outreach programs that Management will enact in order to make hospitals and medical centers aware of the business’ placement capabilities. The business will contact administrators at these facilities in order to showcase available candidates for healthcare positions. The Company will distribute large-scale packages that showcase the types of medical professionals that can be sourced through the business.


In regards to online marketing, the Company will have a state-of-the-art platform that showcases all available staff while also providing a portal where medical professionals can seek employment. This website will be mobile friendly and search engine optimized. The business will also list the web address among directories that focus on healthcare industry employment.

On social media, the business will maintain an expansive presence on both LinkedIn and Facebook. On the former, the business will use targeted advertisements among people that list their profession has a human resources professional at a healthcare entity. The business will also target physicians and surgeons that have indicated that they are seeking employment in the greater Northport metropolitan area.

Several times per year, the Founder and the Company’s staff will attend industry events in the Northport market. This will allow for greater networking among people that work at hospitals and medical centers.



[bookmark: OLE_LINK1]
[bookmark: _Toc158818668]6.0 Organizational Plan and Personnel Summary

[bookmark: _Toc158818669]6.1 Corporate Organization



[bookmark: _Toc158818670]6.2 Organizational Budget

	 
	 
	 
	 

	Year
	1
	2
	3

	Senior Management
	$125,000 
	$128,750 
	$132,613 

	Operational Managers
	$170,000 
	$175,100 
	$180,353 

	Agency Staff
	$165,000 
	$169,950 
	$175,049 

	Support Staff
	$170,000 
	$175,100 
	$180,353 

	Administrative and Accounting Staff
	$90,000 
	$92,700 
	$95,481 

	Total
	$720,000
	$741,600
	$763,848

	
	
	
	

	Senior Management
	1
	1
	1

	Operational Managers
	2
	2
	2

	Agency Staff
	3
	3
	3

	Support Staff
	4
	4
	4

	Administrative and Accounting Staff
	2
	2
	2

	Total
	12
	12
	12




6.2 Organizational Budget (Cont.)




[bookmark: _Toc158818671]6.3 Management Biographies

In this section of the business plan, you should write a two to four paragraph biography about your work experience, your education, and your skill set. For each owner or key employee, you should provide a brief biography in this section.



[bookmark: _Toc188031573][bookmark: _Toc188031630]










[bookmark: _Toc158818672]7.0 Financial Plan

[bookmark: _Toc188031574][bookmark: _Toc188031631][bookmark: _Toc158818673]7.1 Underlying Assumptions

· Medical Staffing Agency, LLC will acquire a $250,000 line of credit to commence operations.
· Matthew Deutsch will contribute $50,000, as equity, towards the venture.

[bookmark: _Toc188031575][bookmark: _Toc188031632][bookmark: _Toc158818674]7.2 Sensitivity Analysis

The Company’s profits are not sensitive to negative changes in the economy. The demand among medical and healthcare facilities for ongoing access to qualified staff remains strong in any economic climate. The business will have highly controllable operating costs, which will further contribute to the economic stability of the business. The long-term placement of medical professionals will produce massive profits, which will ensure the viability of the business at all times.

[bookmark: _Toc188031576][bookmark: _Toc188031633][bookmark: _Toc158818675][bookmark: _Toc188031577][bookmark: _Toc188031634]7.3 Source of Funds

	Source of Funds
	 

	Equity 
	$50,000 

	Bank Loan
	$250,000 

	Total Financing
	$300,000 




[bookmark: _Toc158818676]7.4 General Assumptions

	 
	 
	 
	 

	Year
	1
	2
	3

	Federal Tax Rate
	25.00%
	25.00%
	25.00%

	State Tax Rate
	5.00%
	5.00%
	5.00%

	Personnel Tax Rate
	7.65%
	7.65%
	7.65%





[bookmark: _Toc188031578][bookmark: _Toc188031635]









[bookmark: _Toc158818677]7.5 Profit and Loss Statements

	Profit and Loss Statement
	 
	 
	 

	Year
	1
	2
	3

	Revenue
	$3,241,782
	$3,890,138
	$4,473,659

	Cost of Revenue
	$1,963,079
	$2,355,695
	$2,709,049

	Gross Margin
	39.44%
	39.44%
	39.44%

	 
	 
	 
	 

	Gross Profit
	$1,278,703
	$1,534,443
	$1,764,610

	 
	 
	 
	 

	Expenses
	 
	 
	 

	Payroll
	$720,000
	$741,600
	$763,848

	Facility Costs
	$35,000
	$36,050
	$37,132

	General and Administrative
	$50,896
	$61,075
	$70,236

	Equipment Costs
	$49,275
	$59,130
	$68,000

	Insurance Costs
	$43,200
	$44,496
	$45,831

	Marketing
	$38,901
	$46,682
	$53,684

	Professional Fees and Licensure
	$12,540
	$16,929
	$22,854

	Payroll Taxes
	$55,080
	$56,732
	$58,434

	Operating Costs
	$1,004,892
	$1,062,694
	$1,120,019

	 
	 
	 
	 

	EBITDA
	$273,810
	$471,749
	$644,591

	Federal Income Tax
	$61,719
	$111,528
	$155,085

	State Income Tax
	$12,344
	$22,306
	$31,017

	Interest Expense
	$16,933
	$15,639
	$14,251

	Depreciation
	$10,000
	$10,000
	$10,000

	Net Profit
	$172,814
	$312,277
	$434,238




[bookmark: _Toc188031579][bookmark: _Toc188031636][bookmark: _Toc158818678]7.6 Cash Flow Analysis
[bookmark: _Toc188031580][bookmark: _Toc188031637]
	Cash Flow Analysis
	 
	 
	 

	Year
	1
	2
	3

	Cash from Operations
	$182,814
	$322,277
	$444,238

	 
	 
	 
	 

	Other Cash Inflows
	 
	 
	 

	Equity Investment
	$50,000 
	$0 
	$0 

	Increased Borrowings
	$250,000 
	$0 
	$0 

	A/P Increases
	$10,000
	$10,200
	$10,404

	Total Other Cash Inflows
	$310,000 
	$10,200 
	$10,404 

	 
	 
	 
	 

	 
	 
	 
	 

	Total Cash Inflow
	$492,814 
	$332,477 
	$454,642 

	 
	 
	 
	 

	Cash Outflows
	 
	 
	 

	Principal Repayment
	$17,900
	$19,194
	$20,581

	A/P Decreases
	$7,000
	$7,140
	$7,283

	Asset Purchases
	$25,000
	$16,114
	$22,212

	Dividends
	$127,970
	$225,594
	$310,966

	Total Cash Outflows
	$177,870
	$268,041
	$361,042

	 
	 
	 
	 

	Net Cash Flow
	$314,945 
	$64,436 
	$93,600 

	Cash Balance
	$314,945 
	$379,380 
	$472,980 




[bookmark: _Toc158818679]7.7 Balance Sheet
[bookmark: _Toc188031581][bookmark: _Toc188031638]
	Balance Sheet
	 
	 
	 

	Year
	1
	2
	3

	Assets
	
	
	

	Cash
	$314,945
	$379,380
	$472,980

	Fixed Assets
	$25,000
	$41,114
	$63,326

	Accumulated Depreciation
	($10,000)
	($20,000)
	($30,000)

	Total Assets
	$329,945
	$400,494
	$506,306

	
	
	
	

	Liabilities
	
	
	

	Accounts Payable
	$3,000
	$6,060
	$9,181

	Long Term Liabilities
	$232,100
	$212,907
	$192,326

	Total Liabilities
	$235,100
	$218,967
	$201,507

	
	
	
	

	Equity
	$94,844
	$181,527
	$304,799

	Total Liabilities and Equity
	$329,945
	$400,494
	$506,306
















7.8 Breakeven Analysis

	 
	 
	 
	 

	Year
	1
	2
	3

	Yearly Breakeven
	$2,547,615
	$2,694,155
	$2,839,484





[bookmark: _Toc188031582][bookmark: _Toc188031639][bookmark: _Toc158818680]7.9 Business Ratios

	Business Ratios
	 
	 
	 

	Year
	1
	2
	3

	Revenue
	
	
	

	Revenue Growth
	0.00%
	20.00%
	15.00%

	Gross Margin
	39.44%
	39.44%
	39.44%

	
	
	
	

	Financials
	
	
	

	Profit Margin
	5.33%
	8.03%
	9.71%

	Assets to Liabilities
	1.40
	1.83
	2.51

	Equity to Liabilities
	0.40
	0.83
	1.51

	Assets to Equity
	3.48
	2.21
	1.66

	
	
	
	

	Liquidity
	
	
	

	Cash to Assets
	0.95
	0.95
	0.93

	Cash to Liabilities
	1.34
	1.73
	2.35
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We are a full-service business plan and pitch deck development company.

Please note that this is simply a template for a fictious business. All work completed for our clients is done specifically for their needs. No AI is used during the course of our work. 

Senior Management


Staffing Manager
		


Recruitment Manager


Billing Specialists


Administrative Staff


CPA 


Use of Funds


Location Development	Initial Payroll	Initial Marketing	Working Capital	25000	200000	35000	40000	

Personnel Overview


Senior Management	Operational Managers	Agency Staff	Support Staff	Administrative and Accounting Staff	0.1736111111111111	0.2361111111111111	0.22916666666666666	0.2361111111111111	0.125	

Revenue, Operating Costs, EBITDA

Revenue	3241782	3890138.4	4473659.1599999992	Operating Costs	1004892.4478	1062694.3373599998	1120018.8799639998	EBITDA	273810.45219999994	471749.14264000021	644591.12203600002	RevSh	
3241782	3890138.4	4473659.1599999992	EbitaSh	
273810.45219999994	471749.14264000021	644591.12203600002	OpCosts	
1004892.4478	1062694.3373599998	1120018.8799639998	



Cash Flow Analysis

CFO	1	2	3	182814.24580667436	322277.10285663756	444237.74063284451	Prince	1	2	3	17899.585575122044	19193.548063640723	20581.051205079362	Div	1	2	3	127969.97206467204	225593.97199964628	310966.41844299115	Cash from Operations	
1	2	3	182814.24580667436	322277.10285663756	444237.74063284451	Dividends	
1	2	3	127969.97206467204	225593.97199964628	310966.41844299115	



Balance Sheet

Total Assets	329944.68816688028	400494.27096023079	506305.74194500479	Total Liabilities	235100.41442487796	218966.86636123725	201507.0151561579	Equity	94844.273742002319	181527.40459899354	304798.72678884689	



Breakeven Analysis

YBE	1	2	3	2547614.6563943666	2694154.6580957738	2839484.4844157738	Yearly Breakeven	
1	2	3	2547614.6563943666	2694154.6580957738	2839484.4844157738	



Revenue, Operating Costs, EBITDA

Revenue	3241782	3890138.4	4473659.1599999992	Operating Costs	1004892.4478	1062694.3373599998	1120018.8799639998	EBITDA	273810.45219999994	471749.14264000021	644591.12203600002	RevSh	
3241782	3890138.4	4473659.1599999992	EbitaSh	
273810.45219999994	471749.14264000021	644591.12203600002	OpCosts	
1004892.4478	1062694.3373599998	1120018.8799639998	
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