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The information in this document is confidential and is to be only read by authorized parties. Please refer to the confidentiality agreement for further details. This business plan is not an offering for securities.
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[bookmark: _Toc163572388]1.0 Executive Summary

Microgreens Farm, LLC (“the Company”) is seeking to develop a moderate scale farm that will provide microgreens. The business is based in Lancaster, Pennsylvania and it was founded by John Rivers. The business will operate as a family owned and operated farm. The Founder is seeking $1,000,000 in order to establish the operations of the business.

[bookmark: _Toc188031550][bookmark: _Toc188031607][bookmark: _Toc163572389]1.1 The Services

As stated above, the primary revenue center will come from the ongoing sale of microgreens on both a direct to consumer and wholesale basis. The farm will feature ten acres and it will have several onsite greenhouses. The Company will employ five people that will assist in the day-to-day operations of the business. Microgreens Farm will also have an indoor greenhouse that will allow for year-round operations.

In regards to sales, the Company will sell its microgreens at farmers markets and to restaurants, grocery stores, and food service businesses throughout the greater Lancaster market area. The business will also maintain an online presence so that sales can be made to any person in the country (with packages shipped overnight).

The third section of the business plan will discuss the operations of Microgreens Farm.

[bookmark: _Toc188031551][bookmark: _Toc188031608][bookmark: _Toc163572390]1.2 Financing 

As stated above, Microgreens Farm is seeking $1,000,000 in order to establish its farming operations. This business plan assumes that the Company will receive a 20 year loan carrying an 8% interest rate. The funds will be principally allocated as follows:

· Land acquisition 
· Greenhouse development
· General furniture, fixtures, and equipment
· Working capital

As time progresses, the Company would be a strong candidate for expansion financing given the highly predictable income generated from the ongoing sale of microgreens. In the event that a second farming location is developed, the Company will acquire an additional business loan. This event will not occur within the next three years.

[bookmark: _Toc188031552][bookmark: _Toc188031609][bookmark: _Toc163572391]1.3 Mission Statement

[bookmark: _Toc188031553][bookmark: _Toc188031610]The Company’s mission is to provide organic microgreens at an affordable price to the Lancaster community. 




[bookmark: _Toc163572392]1.4 Management Team

John Rivers has seven years of experience as a professional farmer. He will be able to develop an outstanding reputation for Microgreens Farm, LLC while bringing the operations of the business to profitability within its first year. 
[bookmark: _Toc188031554][bookmark: _Toc188031611]
[bookmark: _Toc163572393]1.5 Sales Forecasts

	Profit and Loss Statement
	 
	 
	 

	Year
	1
	2
	3

	Revenue
	$1,451,747
	$1,742,096
	$2,003,411

	Cost of Revenue
	$428,611
	$514,333
	$591,483

	Gross Profit
	$1,023,136
	$1,227,763
	$1,411,927

	Expenses
	$761,119
	$796,623
	$832,302

	EBITDA
	$262,017
	$431,140
	$579,625





[bookmark: _Toc188031555][bookmark: _Toc188031612][bookmark: _Toc163572394]1.6 Expansion Plan

Over the next three years, the Company will make sustained reinvestment into the production capacity of the business. This will include the development of additional greenhouses onsite. After Year 3, the business may seek to develop additional locations given the immense demand for microgreens.


[bookmark: _Toc188031556][bookmark: _Toc188031613]

[bookmark: _Toc163572395]2.0 Company and Financing Summary

[bookmark: _Toc188031557][bookmark: _Toc188031614][bookmark: _Toc163572396]2.1 Registered Name and Corporate Structure

Microgreens Farm, LLC. The business is registered as a limited liability company in the State of Pennsylvania.

[bookmark: _Toc188031558][bookmark: _Toc188031615][bookmark: _Toc163572397]2.2 Required Funds

The Company is seeking $1,000,000 in order to establish microgreens production operations. Management will contribute $250,000 towards the development as a downpayment. The funds are to be used as follows:

	Use of Funds
	 

	Land and Equipment
	$1,120,000

	Initial Payroll
	$25,000

	Initial Marketing
	$5,000

	Working Capital
	$100,000

	Total
	$1,250,000





2.2 Management Equity

John Rivers and members of his family will retain a 100% ownership interest in the business.

[bookmark: _Toc188031561][bookmark: _Toc188031618][bookmark: _Toc163572398]2.3 Exit Strategy

Most likely, the farm would be sold to a third party. Based on the anticipated profitability of the business, Microgreens Farm, LLC could receive a sales premium of up to ten times the previous year’s earnings. However, this event is not expected to occur for a substantial period of time as Management intends to pass the farm down for generations to come.
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[bookmark: _Toc163572399]3.0 Operations

As stated in the executive summary, Microgreens Farm is seeking to develop its microgreens farm on ten acres of land on the outskirts of Lancaster. The location, upon completion, will initially feature 15 greenhouses. A large indoor greenhouse will also be developed so that production operations can occur year-round. 

The Company will develop purchase order relationships with numerous restaurants, food service businesses, caterers, supermarkets, and specialty food retailers that will acquire inventories in bulk. The business will also attend farmers markets every weekend in order to further increase inventory turnover.

In order to maximize the revenues of the business, the Company will host a number of onsite events. These events will include tours of the facility, wine tasting events that feature wines from area grape farms, and learning workshops. The substantial gross margins generated from these operations will further contribute to the economic stability of the farm.
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[bookmark: _Toc163572400]4.0 Strategic and Market Analysis

[bookmark: _Toc188031567][bookmark: _Toc188031624][bookmark: _Toc163572401]4.1 Economic Outlook

At this time, the economy is doing very well. Interest rates are now declining, and the US Federal Reserve has indicated that they will continue to implement monetary policies that will avoid a recession and preserve economic growth. Inflation is abating and unemployment continues to remain at historically low levels. 

Any potential future issue with the economy will not impact Microgreens Farm’s ability to remain profitable and cash flow positive. The business will have highly controllable operating costs and the demand for microgreens will remain strong in any economic climate. 

[bookmark: _Toc188031568][bookmark: _Toc188031625][bookmark: _Toc163572402]4.2 Industry Analysis

Currently, there are 800 companies that operate one or more farming locations that specifically produce microgreens. These farms generate $1 billion per annum and provide jobs for 16,000 people.

The demand for microgreens has increased over the past ten years as more restaurants have integrated them into dishes. Additionally, with the popularity of cooking shows (including online channels), the demand among home cooks to use microgreens has increased. The ongoing growth rate of this industry will be similar to that of the economy as a whole. 

[bookmark: _Toc188031569][bookmark: _Toc188031626][bookmark: _Toc163572403]4.3 Customer Profile

As has been one of the themes throughout this document, the Company will primarily work with restaurants, supermarkets, and food service businesses throughout the Lancaster market area.

Management has specifically chosen this market given the wide range of specialty restaurants. Additionally, the population density and wealth of Lancaster and its surrounding market areas will drive substantial patronage for the onsite events.
[bookmark: _Toc188031570][bookmark: _Toc188031627]
[bookmark: _Toc163572404]4.4 Competition

The ongoing competition that Microgreens Farm, LLC will face is moderate. There are only a handful of farms within Lancaster that provide microgreens. The business will be the ongoing farm that exclusively develops vegetable greens for early harvest. This will be both a major competitive and differentiating factor for the business. The Company will further maintain an advantage through the extensive use of online sales channels, which will further lead to the economic stability of the business. In this section, you can further expand upon why your microgreens farm will be better than that of local or regional competitors.

[bookmark: _Toc163572405]5.0 Marketing Plan

Microgreens Farm will use numerous marketing strategies in order to ensure full inventory turnover for its harvested vegetable greens. Most importantly, the business will foster ongoing relationships with companies including restaurants and food service businesses. 

[bookmark: _Toc163572406]5.1 Marketing Objectives

· Develop ongoing purchase order relationships with restaurants throughout Lancaster.
· Attend farmers markets, which will increase brand name awareness while also contributing to higher sales.
· Maintain an ecommerce enabled platform to make sales of the Company’s organic microgreens throughout the country.

[bookmark: _Toc163572407]5.2 Marketing Strategies

[bookmark: OLE_LINK1]Through direct outreach and marketing, Microgreens Farm, LLC will create ongoing purchase order relationships with the types of entities discussed throughout this document. This will continue to be the main driver of revenue and growth for the business over the next three years and throughout the life of the business. Once these relationships are solidified, they will produce highly predictable income for the business. 

As it relates to the Company’s website, this will be a mobile device and search engine friendly platform that features ecommerce capabilities. On this platform, video walkthrough tours of the greenhouses and facilities will be shown. These videos will also be distributed on YouTube. The ecommerce functionality will allow any person or business to place orders. Packages will be sent via overnight delivery. Once the business commences operations, Management will hire an SEO firm that will assist the business with appearing frequently among search results when queries for organic microgreens are completed.

To further increase brand name awareness, the Company will maintain a presence on Facebook and Instagram. News about Microgreens Farm will be frequently posted as well as images of the Company’s operations. Events will be announced through these channels as well.

In order to position the Company as a community minded business, Management will support charitable and civics organizations that promote ecological causes as well as matters pertaining to food insecurity. The Company will work with organizations to further their goals while also engaging in co-branding opportunities. 







[bookmark: _Toc163572408]6.0 Organizational Plan and Personnel Summary

[bookmark: _Toc163572409]6.1 Corporate Organization



[bookmark: _Toc163572410]6.2 Organizational Budget

	 
	 
	 
	 

	Year
	1
	2
	3

	Owner
	$75,000 
	$77,250 
	$79,568 

	Operations Manager
	$50,000 
	$51,500 
	$53,045 

	Farm Staff
	$175,000 
	$180,250 
	$185,658 

	Distribution Staff
	$187,500 
	$193,125 
	$198,919 

	Administrative Staff
	$90,000 
	$92,700 
	$95,481 

	Total
	$577,500
	$594,825
	$612,670

	
	
	
	

	Owner
	1
	1
	1

	Operations Manager
	1
	1
	1

	Farm Staff
	5
	5
	5

	Distribution Staff
	5
	5
	5

	Administrative Staff
	2
	2
	2

	Total
	14
	14
	14





6.2 Organizational Budget (Cont.)




[bookmark: _Toc163572411]6.3 Management Biographies

In this section of the business plan, you should write a two to four paragraph biography about your work experience, your education, and your skill set. For each owner or key employee, you should provide a brief biography in this section.












[bookmark: _Toc188031573][bookmark: _Toc188031630]
[bookmark: _Toc163572412]7.0 Financial Plan

[bookmark: _Toc188031574][bookmark: _Toc188031631][bookmark: _Toc163572413]7.1 Underlying Assumptions

· Microgreens Farm will acquire $1,000,000 (carrying a 20 year term and an 8% interest rate) to acquire land and build the farm.
· Management will contribute $250,000 towards the venture.


[bookmark: _Toc188031575][bookmark: _Toc188031632][bookmark: _Toc163572414]7.2 Sensitivity Analysis

The Company’s revenues are relatively secure from recession or downward trends in the economy. Microgreens remain in demand among restaurateurs and home cooks, and they carry a relatively low cost. The Company will further maintain economic stability as a result of the onsite events. The business will be able to service its financial obligations at all times. 

[bookmark: _Toc188031576][bookmark: _Toc188031633][bookmark: _Toc188031577][bookmark: _Toc188031634]7.3 Source of Funds

	Source of Funds
	 

	Equity 
	$250,000 

	Bank Loan
	$1,000,000 

	Total Financing
	$1,250,000 





[bookmark: _Toc163572415]7.4 General Assumptions

	 
	 
	 
	 

	Year
	1
	2
	3

	Federal Tax Rate
	25.00%
	25.00%
	25.00%

	State Tax Rate
	5.00%
	5.00%
	5.00%

	Personnel Tax Rate
	7.65%
	7.65%
	7.65%




[bookmark: _Toc188031578][bookmark: _Toc188031635]








[bookmark: _Toc163572416]7.5 Profit and Loss Statements

	Profit and Loss Statement
	 
	 
	 

	Year
	1
	2
	3

	Revenue
	$1,451,747
	$1,742,096
	$2,003,411

	Cost of Revenue
	$428,611
	$514,333
	$591,483

	Gross Margin
	70.48%
	70.48%
	70.48%

	 
	 
	 
	 

	Gross Profit
	$1,023,136
	$1,227,763
	$1,411,927

	 
	 
	 
	 

	Expenses
	 
	 
	 

	Payroll
	$577,500
	$594,825
	$612,670

	Facility Costs
	$36,000
	$37,080
	$38,192

	General and Administrative
	$22,792
	$27,351
	$31,454

	Equipment Costs
	$22,067
	$26,480
	$30,452

	Insurance Costs
	$34,650
	$35,690
	$36,760

	Marketing
	$17,421
	$20,905
	$24,041

	Professional Fees and Licensure
	$6,510
	$8,789
	$11,864

	Payroll Taxes
	$44,179
	$45,504
	$46,869

	Operating Costs
	$761,119
	$796,623
	$832,302

	 
	 
	 
	 

	EBITDA
	$262,017
	$431,140
	$579,625

	Federal Income Tax
	$36,945
	$79,665
	$117,261

	State Income Tax
	$7,389
	$15,933
	$23,452

	Interest Expense
	$79,236
	$77,482
	$75,582

	Depreciation
	$35,000
	$35,000
	$35,000

	Net Profit
	$103,447
	$223,061
	$328,330




[bookmark: _Toc188031579][bookmark: _Toc188031636][bookmark: _Toc163572417]7.6 Cash Flow Analysis

	Cash Flow Analysis
	 
	 
	 

	Year
	1
	2
	3

	Cash from Operations
	$138,447
	$258,061
	$363,330

	 
	 
	 
	 

	Other Cash Inflows
	 
	 
	 

	Equity Investment
	$250,000 
	$0 
	$0 

	Increased Borrowings
	$1,000,000 
	$0 
	$0 

	A/P Increases
	$8,529
	$8,700
	$8,874

	Total Other Cash Inflows
	$1,258,529 
	$8,700 
	$8,874 

	 
	 
	 
	 

	 
	 
	 
	 

	Total Cash Inflow
	$1,396,976 
	$266,760 
	$372,204 

	 
	 
	 
	 

	Cash Outflows
	 
	 
	 

	Principal Repayment
	$21,137
	$22,891
	$24,791

	A/P Decreases
	$5,970
	$6,090
	$6,212

	Asset Purchases
	$1,120,000
	$0
	$0

	Dividends
	$96,913
	$180,642
	$254,331

	Total Cash Outflows
	$1,244,020
	$209,623
	$285,334

	 
	 
	 
	 

	Net Cash Flow
	$152,956 
	$57,137 
	$86,870 

	Cash Balance
	$152,956 
	$210,093 
	$296,963 



[bookmark: _Toc188031580][bookmark: _Toc188031637]
[bookmark: _Toc163572418]7.7 Balance Sheet
[bookmark: _Toc188031581][bookmark: _Toc188031638]
	Balance Sheet
	 
	 
	 

	Year
	1
	2
	3

	Assets
	
	
	

	Cash
	$152,956
	$210,093
	$296,963

	Fixed Assets
	$1,120,000
	$1,120,000
	$1,120,000

	Accumulated Depreciation
	($35,000)
	($70,000)
	($105,000)

	Total Assets
	$1,237,956
	$1,260,093
	$1,311,963

	
	
	
	

	Liabilities
	
	
	

	Accounts Payable
	$2,559
	$5,169
	$7,831

	Long Term Liabilities
	$978,863
	$955,972
	$931,181

	Total Liabilities
	$981,422
	$961,141
	$939,012

	
	
	
	

	Equity
	$256,534
	$298,952
	$372,951

	Total Liabilities and Equity
	$1,237,956
	$1,260,093
	$1,311,963















[bookmark: _Toc163572419]7.8 Breakeven Analysis

	 
	 
	 
	 

	Year
	1
	2
	3

	Yearly Breakeven
	$1,079,966
	$1,130,343
	$1,180,970






[bookmark: _Toc188031582][bookmark: _Toc188031639][bookmark: _Toc163572420]7.9 Business Ratios

	Business Ratios
	 
	 
	 

	Year
	1
	2
	3

	Revenue
	
	
	

	Revenue Growth
	0.00%
	20.00%
	15.00%

	Gross Margin
	70.48%
	70.48%
	70.48%

	
	
	
	

	Financials
	
	
	

	Profit Margin
	7.13%
	12.80%
	16.39%

	Assets to Liabilities
	1.26
	1.31
	1.40

	Equity to Liabilities
	0.26
	0.31
	0.40

	Assets to Equity
	4.83
	4.22
	3.52

	
	
	
	

	Liquidity
	
	
	

	Cash to Assets
	0.12
	0.17
	0.23

	Cash to Liabilities
	0.16
	0.22
	0.32
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We are a full-service business plan and pitch deck development company.

Please note that this is simply a template for a fictious business. All work completed for our clients is done specifically for their needs. No AI is used during the course of our work. 



Senior Management
Operations Manager
		
Farm Staff
Administrative Staff
Legal	
CPA
Use of Funds


Land and Equipment	Initial Payroll	Initial Marketing	Working Capital	1120000	25000	5000	100000	

Personnel Overview


Owner	Operations Manager	Farm Staff	Distribution Staff	Administrative Staff	0.12987012987012986	8.6580086580086577E-2	0.30303030303030304	0.32467532467532467	0.15584415584415584	

Revenue, Operating Costs, EBITDA

Revenue	1451746.8	1742096.16	2003410.5839999998	Operating Costs	761118.68772000005	796623.03776400001	832302.35992859991	EBITDA	262017.15227999992	431139.97023599991	579625.09927139978	RevSh	
1451746.8	1742096.16	2003410.5839999998	EbitaSh	
262017.15227999992	431139.97023599991	579625.09927139978	OpCosts	
761118.68772000005	796623.03776400001	832302.35992859991	



Cash Flow Analysis

CFO	1	2	3	138446.70489581409	258060.71028781065	363330.25955402275	Prince	1	2	3	21136.66299323575	22890.995597230882	24790.936942133947	Div	1	2	3	96912.693427069855	180642.49720146746	254331.1816878159	Cash from Operations	
1	2	3	138446.70489581409	258060.71028781065	363330.25955402275	Dividends	
1	2	3	96912.693427069855	180642.49720146746	254331.1816878159	



Balance Sheet

Total Assets	1237956.0484755086	1260093.1399646208	1311963.3523686938	Total Liabilities	981422.03700676432	961140.91540953342	939012.04994739953	Equity	256534.01146874425	298952.22455508739	372951.30242129427	



Breakeven Analysis

YBE	1	2	3	1079965.7055486487	1130343.4995300001	1180969.5647635541	Yearly Breakeven	
1	2	3	1079965.7055486487	1130343.4995300001	1180969.5647635541	



Revenue, Operating Costs, EBITDA

Revenue	1451746.8	1742096.16	2003410.5839999998	Operating Costs	761118.68772000005	796623.03776400001	832302.35992859991	EBITDA	262017.15227999992	431139.97023599991	579625.09927139978	RevSh	
1451746.8	1742096.16	2003410.5839999998	EbitaSh	
262017.15227999992	431139.97023599991	579625.09927139978	OpCosts	
761118.68772000005	796623.03776400001	832302.35992859991	
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