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[bookmark: _Toc154854442]1.0 Executive Summary

Notary, LLC (“the Company”) is a New York City based business that will provide notarization services at its office location and on a mobile basis throughout this market area. The Company was founded by John Garcia. At this time, the Company is seeking to acquire a $75,000 line of credit that will allow the business to establish its office location as well as capital assets for providing these services throughout the city. 

[bookmark: _Toc188031550][bookmark: _Toc188031607][bookmark: _Toc154854443]1.1 The Services

[bookmark: _Toc154854444]The first revenue center for Notary, LLC will come from the ongoing notarization of documents on behalf of clients. The Company will charge $2 per page that needs to be notarized.  The most lucrative aspect of the Company’s operations will come from acting in a loan signing agent capacity. This will produce substantial profit for the Company. 

In addition to providing these services from the Company’s office, the business will have staff notaries travel throughout the city to attend real estate closings, document signings, and other matters that require the presence of a notary. The business will charge for both the notary fee as well as the travel time when rendering these services. In order to further boost revenues, the Company (for certain document signings) will be able to conduct operations on a virtual basis. 

The third section of the Notary Business Plan will further discuss the services offered.

[bookmark: _Toc188031551][bookmark: _Toc188031608][bookmark: _Toc154854445]1.2 Financing 

Management is seeking a $75,000 revolving line of credit in order to establish the Notary’s operations. The Company is seeking a line of credit versus a loan as the business does not require the entirety of this capital on an upfront basis. This document assumes that the Company will incur an 8% per annum interest rate charge on the drawn down balance.

A portion of this capital will be used to acquire vehicles so that staff notaries can visit client locations throughout the city. As will be discussed throughout this document, the key focus of the Company’s operations will be to produce substantial volume in order to generate significant profits. 

[bookmark: _Toc188031552][bookmark: _Toc188031609][bookmark: _Toc154854446]1.3 Mission Statement

Notary, LLC’s mission is to provide cost effective document notarizing services to clients throughout the greater New York metropolitan area. 

[bookmark: _Toc188031553][bookmark: _Toc188031610][bookmark: _Toc154854447]1.4 Management Team

John Garcia has been a notary public for the past eleven years. In addition to this experience, he has been actively involved in the legal support industry for the past 15 years. He will be able to establish Notary, LLC as a premier notarization service in the market.
[bookmark: _Toc188031554][bookmark: _Toc188031611][bookmark: _Toc154854448]1.5 Sales Forecasts

	[bookmark: _Toc188031555][bookmark: _Toc188031612]Profit and Loss Statement
	 
	 
	 

	Year
	1
	2
	3

	Revenue
	$542,970
	$597,267
	$656,994

	Cost of Revenue
	$27,149
	$29,863
	$32,850

	Gross Profit
	$515,822
	$567,404
	$624,144

	Expenses
	$378,728
	$392,749
	$407,715

	EBITDA
	$137,094
	$174,654
	$216,429



[bookmark: _Toc154854449]

[bookmark: _Toc154854450]1.6 Expansion Plan

During the course of the next three years, the Company will continue to hire staff notaries that will operate throughout the city on behalf of the business. The business may also offer additional services to boost billings including registered agent services, providing healthcare notarizations, and potentially developing a process serving unit. These additional operations would drastically boost the income of the business. The Company may also acquire existing notarization services that offer a wide range of ancillary legal support services. An acquisition would most likely not occur until the fourth or fifth year of operation. 



[bookmark: _Toc188031556][bookmark: _Toc188031613]


[bookmark: _Toc154854451]2.0 Company and Financing Summary

[bookmark: _Toc188031557][bookmark: _Toc188031614][bookmark: _Toc154854452]2.1 Registered Name and Corporate Structure

Notary, LLC. 

[bookmark: _Toc188031558][bookmark: _Toc188031615][bookmark: _Toc154854453]2.2 Required Funds

A $75,000 revolving line of credit is needed to develop the office and mobile operations of the notary business. The funds will be allocated as follows:

	Use of Funds
	 

	Furniture, Fixtures, and Equipment
	$7,500

	Location Development
	$10,000

	Marketing Campaigns
	$5,000

	Website Development
	$3,500

	Vehicles
	$35,000

	Working Capital
	$29,000

	Total
	$90,000




[bookmark: _Toc188031559][bookmark: _Toc188031616][bookmark: _Toc154854454]2.3 Investor Equity

[bookmark: _Toc188031560][bookmark: _Toc188031617]John Garcia does not require an equity injection from a private investor or partner at this time. The need for this type of capital may change in the future should the business undertake an acquisition. 

[bookmark: _Toc154854455]2.4 Management Equity

John Garcia will initially retain full ownership of the business. The Company may offer equity positions for employees that drive an immense amount of business for Notary, LLC. 

[bookmark: _Toc188031561][bookmark: _Toc188031618][bookmark: _Toc154854456]2.5 Exit Strategy

The Company, should Mr. Garcia decide to divest the business, will market the business for sale through a number of online portals. Given the highly predictable income generated from notary services and related legal support functions, the business would be in immense demand among entrepreneurs seeking to enter this field. 




























[bookmark: _Toc188031563][bookmark: _Toc188031620]

[bookmark: _Toc154854457]3.0 Notary Services

The Company will provide notarization services for any person or business that is completing a large-scale transaction or needs to have a verified witness when signing an important document. By virtue of law, the business will be limited in what it can charge on a per notarization basis. However, the bulk of the Company’s profits will be generated from travel fees and ancillary services that will be integrated into the Notary’s service menu.

At the onset of operations, the business will have two vehicles that will allow staff notaries to travel to locations among all five boroughs of New York City. The Company intends to foster ongoing relationships with law firms, mortgage banks, mortgage brokerages, real estate brokerages, and healthcare firms. These entities always require the services of notaries as they deal in high value transactions. 

One of the most exciting aspects of the Company’s growth will come from the virtual and remote notarization services that the business can offer. This will allow the business to provide its services to any person or business throughout the State of New York. 

There are numerous avenues of growth that the Notary can pursue in order to further increase revenue and bottom line income. Additional services that may be integrated to the service architecture include:

· Basic Paralegal Services
· Registered Agent Services
· Specialized Healthcare Notarizations

At all times, the Company will maintain the proper licensure from the State of New York to provide all services discussed in this document. 















[bookmark: _Toc188031566][bookmark: _Toc188031623]

[bookmark: _Toc154854458]4.0 Strategic and Market Analysis

[bookmark: _Toc188031567][bookmark: _Toc188031624][bookmark: _Toc154854459]4.1 Economic Outlook

Notaries are an important part of many industries, especially those that deal in real estate or legal matters. Although some major firms will have an in-house notary – many smaller to medium sized firms find that it is more economically advantageous to outsource these services to third parties like Notary, LLC. The demand for notarization and specialized legal support services remains strong in any economic climate as these services are required by virtue of law.

At this time, there is nothing occurring within the economy that will impact the Company’s ability to successfully develop a client base within the greater New York City market area. 

[bookmark: _Toc188031568][bookmark: _Toc188031625][bookmark: _Toc154854460]4.2 Industry Analysis
[bookmark: _Toc188031569][bookmark: _Toc188031626]Annually, approximately $1 billion is spent on services related to notarization. The industry’s growth has remained stable over the past five years. When included with legal support services, the aggregate demand is $18 billion (including the expansion of services discussed in chapter three). 
One of the newest trends within this industry is to integrate virtual and remote services. With the advent of high-speed interest and video conferencing technology, notaries public are able to render their services via computers, phones, and tablets. Notary, LLC will integrate this technology into its operations so that the business can maintain clients outside of New York City.
4.3 Customer Profile
[bookmark: _Toc154854461][bookmark: _Toc188031570][bookmark: _Toc188031627]The demand for notarization services is ubiquitous. The Company’s clients will not only consist of individuals that need incidental notarization, but also among the following types of commercial clients:

· [bookmark: _Toc154854462]Automotive dealers
· [bookmark: _Toc154854463]Healthcare companies
· [bookmark: _Toc154854464]Law firms (typically with fewer than five attorneys)
· [bookmark: _Toc154854465]Mortgage Banks and Brokers
· [bookmark: _Toc154854466]Real Estate Brokerages
· [bookmark: _Toc154854467]Title Companies 

[bookmark: _Toc154854468]It is important when developing this section of the business plan to focus on market size. Generally speaking, most individuals typically require the services of a notary once every two years. The aforementioned list of commercial clients need these services at least ten times per month. As such, you will need to determine your total addressable market based on the number of people as well as the number of corporate entities in your area. 

[bookmark: _Toc154854469]4.4 Competition

The field of notarization is highly commoditized. The requirements for becoming a notary public are relatively low, and it only takes a matter of days to become commissioned as a notary public in any given state. As such, notary services are constantly looking for ways to differentiate their businesses from other market agents. Notary, LLC will maintain a number of competitive advantages. They are as follows:

· The ability to provide services at the Company’s conveniently located office and on a mobile basis.
· Available during weekends and holidays.
· Nighttime appointments will be available seven days per week.

These attributes will allow the Company to remain highly competitive in the greater New York metropolitan area. 































[bookmark: _Toc154854470]5.0 Marketing Plan

One of the major components of the Company’s marketing campaigns will be the cost-effective nature of notarizations coupled with the extensive operating hours of the business. The business will also market its virtual and remote based services among companies throughout New York State.

[bookmark: _Toc154854471]5.1 Marketing Objectives

· Foster an ongoing client base consisting of law firms, solo practitioner attorneys, real estate brokerages, mortgage brokers, and other entities that have ongoing document signing needs.
· Use online platforms, including social media, in order to drive traffic to the Notary, LLC website.
· Market the Company’s services through third-party channels that place notaries with people that need these services. 

[bookmark: _Toc154854472]5.2 Marketing Strategies

First, the Company intends to develop ongoing relationships with the entities listed above. These companies will use Notary, LLC’s services on an ongoing basis. Once these relationships are established, it is unlikely that they will use any other service provider. The cost effectiveness, timeliness, and ability to render services during off hours will be a major draw for prospective clients. 

The Company’s online platform will be geared specifically to the New York City and New York State market. This website will undergo comprehensive search engine optimization so that both individuals and commercial enterprises can quickly find the website when searches for notaries (in all five boroughs) are conducted. The website will showcase the Company’s New York City based location, information about hours of operation, and information about how to have the notary render services on a virtual basis. The platform will have a portal that will allow users to upload verification documents such as birth certificates and drivers’ licenses when these services are rendered on a remote basis. Information regarding the commissions of the Founder and staff notaries will also be provided on the platform. 

As it relates to social media marketing, the Company will focus these efforts on LinkedIn and Facebook. Among people that have recently sought out the services of a notary public, the business will use advertisements specific to these individuals and businesses. The Company intends to allocate approximately 25% of its aggregate marketing budget on marketing among social media channels. 

The business and all staff notaries will enroll among legal and professional organizations/associations within New York City and the State of New York. 
[bookmark: OLE_LINK1]

[bookmark: _Toc154854473]6.0 Organizational Plan and Personnel Summary

[bookmark: _Toc154854474]6.1 Corporate Organization



[bookmark: _Toc154854475]6.2 Organizational Budget

	 
	 
	 
	 

	Year
	1
	2
	3

	Senior Management
	$50,000 
	$51,500 
	$53,045 

	Operational Managers
	$45,000 
	$46,350 
	$47,741 

	Staff Notaries
	$140,000 
	$144,200 
	$148,526 

	Scheduling Staff
	$30,000 
	$30,900 
	$31,827 

	Administrative Staff
	$37,500 
	$38,625 
	$39,784 

	Total
	$302,500
	$311,575
	$320,922

	
	
	
	

	Senior Management
	1
	1
	1

	Operational Managers
	1
	1
	1

	Staff Notaries
	4
	4
	4

	Scheduling Staff
	1
	1
	1

	Administrative Staff
	1
	1
	1

	Total
	8
	8
	8




6.2 Organizational Budget (Cont.)




[bookmark: _Toc154854476]6.3 Management Biographies

As discussed in the executive summary, John Garcia is a highly experienced legal support professional. He is commissioned as a notary in the State of New York. He is committed to providing outstanding notary and legal support services to his client base while integrating new services that will further the Company’s mission of becoming an end-to-end support solutions provider for law firms, real estate brokers, real estate investment firms, and other entities that have these needs. 











[bookmark: _Toc188031573][bookmark: _Toc188031630][bookmark: _Toc154854477]7.0 Financial Plan

[bookmark: _Toc188031574][bookmark: _Toc188031631][bookmark: _Toc154854478]7.1 Underlying Assumptions

· Notary, LLC will acquire a $75,000 revolving line of credit.
· Accounts receivable will not be maintained as all services will be paid for as services are rendered or on a retainer basis. 


[bookmark: _Toc188031575][bookmark: _Toc188031632][bookmark: _Toc154854479]7.2 Sensitivity Analysis

Notaries public will continue to remain in demand even during challenging economic times. These services are central to the facilitation of real estate transactions, vehicle purchase, estate management, and other legal matters. Notary, LLC, by operating in a brick-and-mortar, mobile, and virtual basis will have numerous revenue centers that will contribute to the stability of the Company. 

[bookmark: _Toc188031576][bookmark: _Toc188031633][bookmark: _Toc154854480][bookmark: _Toc188031577][bookmark: _Toc188031634]7.3 Source of Funds

	Source of Funds
	 

	Equity 
	$15,000 

	Revolving Line of Credit
	$75,000 

	Total Financing
	$90,000 





[bookmark: _Toc154854481]7.4 General Assumptions

	[bookmark: _Toc188031578][bookmark: _Toc188031635] 
	 
	 
	 

	Year
	1
	2
	3

	Federal Tax Rate
	25.00%
	25.00%
	25.00%

	State Tax Rate
	5.00%
	5.00%
	5.00%

	Personnel Tax Rate
	7.65%
	7.65%
	7.65%














[bookmark: _Toc154854482]7.5 Profit and Loss Statement
[bookmark: _Toc188031579][bookmark: _Toc188031636]
	Profit and Loss Statement
	 
	 
	 

	Year
	1
	2
	3

	Revenue
	$542,970
	$597,267
	$656,994

	Cost of Revenue
	$27,149
	$29,863
	$32,850

	Gross Margin
	95.00%
	95.00%
	95.00%

	 
	 
	 
	 

	Gross Profit
	$515,822
	$567,404
	$624,144

	 
	 
	 
	 

	Expenses
	 
	 
	 

	Payroll
	$302,500
	$311,575
	$320,922

	Facility Costs
	$17,501
	$18,026
	$18,567

	General and Administrative
	$8,525
	$9,377
	$10,315

	Equipment Costs
	$8,253
	$9,078
	$9,986

	Insurance Costs
	$9,075
	$9,347
	$9,628

	Marketing
	$6,516
	$7,167
	$7,884

	Professional Fees and Licensure
	$3,217
	$4,343
	$5,863

	Payroll Taxes
	$23,141
	$23,835
	$24,551

	Operating Costs
	$378,728
	$392,749
	$407,715

	 
	 
	 
	 

	EBITDA
	$137,094
	$174,654
	$216,429

	Federal Income Tax
	$31,235
	$40,739
	$51,307

	State Income Tax
	$6,247
	$8,148
	$10,261

	Interest Expense
	$6,553
	$6,099
	$5,601

	Depreciation
	$5,600
	$5,600
	$5,600

	Net Profit
	$87,458
	$114,069
	$143,659




[bookmark: _Toc154854483]7.6 Cash Flow Analysis
[bookmark: _Toc188031580][bookmark: _Toc188031637]
	Cash Flow Analysis
	 
	 
	 

	Year
	1
	2
	3

	Cash from Operations
	$93,058
	$119,669
	$149,259

	 
	 
	 
	 

	Other Cash Inflows
	 
	 
	 

	Equity Investment
	$15,000 
	$0 
	$0 

	Increased Borrowings
	$75,000 
	$0 
	$0 

	A/P Increases
	$7,510
	$7,660
	$7,813

	Total Other Cash Inflows
	$97,510 
	$7,660 
	$7,813 

	 
	 
	 
	 

	 
	 
	 
	 

	Total Cash Inflow
	$190,568 
	$127,329 
	$157,073 

	 
	 
	 
	 

	Cash Outflows
	 
	 
	 

	Principal Repayment
	$4,848
	$5,302
	$5,800

	A/P Decreases
	$5,257
	$5,362
	$5,469

	Asset Purchases
	$56,000
	$0
	$0

	Dividends
	$65,141
	$83,768
	$104,482

	Total Cash Outflows
	$131,245
	$94,433
	$115,751

	 
	 
	 
	 

	Net Cash Flow
	$59,323 
	$32,896 
	$41,322 

	Cash Balance
	$59,323 
	$92,219 
	$133,542 





[bookmark: _Toc154854484]7.7 Balance Sheet
[bookmark: _Toc188031581][bookmark: _Toc188031638]
	Balance Sheet
	 
	 
	 

	Year
	1
	2
	3

	Assets
	
	
	

	Cash
	$59,323
	$92,219
	$133,542

	Fixed Assets
	$56,000
	$56,000
	$56,000

	Accumulated Depreciation
	($5,600)
	($11,200)
	($16,800)

	Total Assets
	$109,723
	$137,019
	$172,742

	
	
	
	

	Liabilities
	
	
	

	Accounts Payable
	$2,253
	$4,551
	$6,895

	Long Term Liabilities
	$70,152
	$64,850
	$59,051

	Total Liabilities
	$72,405
	$69,401
	$65,946

	
	
	
	

	Equity
	$37,318
	$67,618
	$106,796

	Total Liabilities and Equity
	$109,723
	$137,019
	$172,742















[bookmark: _Toc154854485]7.8 Breakeven Analysis

	[bookmark: _Toc188031582][bookmark: _Toc188031639] 
	 
	 
	 

	Year
	1
	2
	3

	Yearly Breakeven
	$398,661
	$413,420
	$429,174





[bookmark: _Toc154854486]7.9 Business Ratios
[bookmark: _Toc188031583][bookmark: _Toc188031640]
	Business Ratios
	 
	 
	 

	Year
	1
	2
	3

	Revenue
	
	
	

	Revenue Growth
	0.00%
	10.00%
	10.00%

	Gross Margin
	95.00%
	95.00%
	95.00%

	
	
	
	

	Financials
	
	
	

	Profit Margin
	16.11%
	19.10%
	21.87%

	Assets to Liabilities
	1.52
	1.97
	2.62

	Equity to Liabilities
	0.52
	0.97
	1.62

	Assets to Equity
	2.94
	2.03
	1.62

	
	
	
	

	Liquidity
	
	
	

	Cash to Assets
	0.54
	0.67
	0.77

	Cash to Liabilities
	0.82
	1.33
	2.03
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We are a full-service business plan and pitch deck development company.

Please note that this is simply a template for a fictious business. All work completed for our clients is done specifically for their needs. No AI is used during the course of our work. 

Senior Management


Operational Director


Notaries


Administrative Staff


Marketing (I/C)


Bookeeper (I/C)


Use of Funds


Furniture, Fixtures, and Equipment	Location Development	Marketing Campaigns	Website Development	Vehicles	Working Capital	7500	10000	5000	3500	35000	29000	

Personnel Overview


Senior Management	Operational Managers	Staff Notaries	Scheduling Staff	Administrative Staff	0.16528925619834711	0.1487603305785124	0.46280991735537191	9.9173553719008267E-2	0.12396694214876033	

Revenue, Operating Costs, EBITDA

Revenue	542970	597267	656993.70000000007	Operating Costs	378727.66300000006	392749.47180000006	407715.292755	EBITDA	137093.83699999994	174654.17819999997	216428.72224500001	RevSh	
542970	597267	656993.70000000007	EbitaSh	
137093.83699999994	174654.17819999997	216428.72224500001	OpCosts	
378727.66300000006	392749.47180000006	407715.292755	



Cash Flow Analysis

CFO	1	2	3	93058.392967915206	119668.94495402001	149259.2989003488	Prince	1	2	3	4847.5440202585251	5302.2770861225017	5799.6672501635931	Div	1	2	3	65140.875077540637	83768.261467814009	104481.50923024416	Cash from Operations	
1	2	3	93058.392967915206	119668.94495402001	149259.2989003488	Dividends	
1	2	3	65140.875077540637	83768.261467814009	104481.50923024416	



Balance Sheet

Total Assets	109722.97387011605	137019.44027019956	172741.58389014061	Total Liabilities	72405.455979741499	69401.238893618996	65945.592843455408	Equity	37317.517890374555	67618.20137658056	106795.9910466852	



Breakeven Analysis

YBE	1	2	3	398660.69789473695	413420.49663157901	429173.99237368425	Yearly Breakeven	
1	2	3	398660.69789473695	413420.49663157901	429173.99237368425	



Revenue, Operating Costs, EBITDA

Revenue	542970	597267	656993.70000000007	Operating Costs	378727.66300000006	392749.47180000006	407715.292755	EBITDA	137093.83699999994	174654.17819999997	216428.72224500001	RevSh	
542970	597267	656993.70000000007	EbitaSh	
137093.83699999994	174654.17819999997	216428.72224500001	OpCosts	
378727.66300000006	392749.47180000006	407715.292755	
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