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[bookmark: _Toc157521384]1.0 Executive Summary

This business will showcase the continued development and expansion of a pack and ship store based in Lexington, Kentucky. Pack and Ship Store, LLC (“the Company”) was founded by Matthew Deutsch. The business will operate as an authorized location for numerous major package carriers including FedEx, UPS, and DHL. The business will also provide services that use the United States Postal Service. In addition to these operations, the business will provide a host of business support services (including notary services).

[bookmark: _Toc188031550][bookmark: _Toc188031607][bookmark: _Toc157521385]1.1 The Services

The first revenue center for Pack and Ship Store comes from the ongoing shipping of packages through multiple carriers. The Company will provide packaging as well. Packaging services will provide substantial gross profits for the business. The ability to send packages will be the principal method for driving traffic to the location.

In regards to business support services, the Company will have numerous mailboxes available for rent. Unlike PO boxes, the Company’s private mailboxes can accept packages and parcels from all service providers. The Company will generate highly recurring streams of revenue from the ongoing monthly rental of these units. The business will also produce income from printing services, notary services, and related services. 

The third section of this document will further document the services offered by Pack and Ship Store.

[bookmark: _Toc188031551][bookmark: _Toc188031608][bookmark: _Toc157521386]1.2 Financing 

At this time, the Company is seeking $165,000 in order to establish the operations of the store in Lexington. This business plan assumes that the Company will receive a 7 year loan carrying an 8.25% interest rate. The funds will be primarily used for:

· Storefront development in Lexington
· Packaging equipment and general FF&E
· Initial marketing
· General working capital

Pack and ship stores are highly stable businesses, and the Company could acquire ongoing rounds of capital in the event that new locations are developed. Given the recurring income from mailbox rentals, the Company could acquire a working capital line of credit to finance ongoing expansion as well.

[bookmark: _Toc188031552][bookmark: _Toc188031609][bookmark: _Toc157521387]1.3 Mission Statement

[bookmark: _Toc157521388][bookmark: _Toc188031553][bookmark: _Toc188031610]Pack and Ship Store’s mission is to provide convenient access to package services while providing a wide range of cost-effective business solutions for small businesses in the Lexington market.
[bookmark: _Toc157521389]1.4 Management Team

Matthew Deutsch is a highly experienced entrepreneur with extensive expertise in operating retail enterprises. He will be able to create significant awareness for Pack and Ship Store within the Lexington market while concurrently bringing the business to substantial profitability.

[bookmark: _Toc188031554][bookmark: _Toc188031611][bookmark: _Toc157521390]1.5 Sales Forecasts

	Profit and Loss Statement
	 
	 
	 

	Year
	1
	2
	3

	Revenue
	$759,679
	$911,615
	$1,048,357

	Cost of Revenue
	$373,057
	$447,668
	$514,818

	Gross Profit
	$386,622
	$463,947
	$533,539

	Expenses
	$269,150
	$283,571
	$297,860

	EBITDA
	$117,472
	$180,376
	$235,679




[bookmark: _Toc188031555][bookmark: _Toc188031612]
[bookmark: _Toc157521391]1.6 Expansion Plan

Once the business reaches its maximum capacity, Management may develop additional locations within the greater Lexington market area or viable markets in Kentucky. Management may also acquire existing pack and ship stores that could be integrated into the Company’s operations after they are rebranded under the business’ name.


[bookmark: _Toc188031556][bookmark: _Toc188031613]
[bookmark: _Toc157521392]2.0 Company and Financing Summary

[bookmark: _Toc188031557][bookmark: _Toc188031614][bookmark: _Toc157521393]2.1 Registered Name and Corporate Structure

Pack and Ship Store, LLC. The business will be registered as a limited liability company in the Commonwealth and Kentucky.

[bookmark: _Toc188031558][bookmark: _Toc188031615][bookmark: _Toc157521394]2.2 Required Funds

[bookmark: _Toc157521395][bookmark: _Toc188031559][bookmark: _Toc188031616]Matthew Deutsch will source a $165,000 SBA loan to establish the operations of Pack and Ship Store in Lexington. He will contribute $35,000 towards the venture. The funds are to be used as follows:

	Use of Funds
	 

	Furniture, Fixtures, and Equipment
	$30,000

	Location Buildout
	$50,000

	Professional Fees
	$5,000

	Website Development
	$3,500

	Working Capital
	$101,500

	Supplies
	$7,500

	Misc.
	$2,500

	Total
	$200,000



[bookmark: _Toc157521396]
[bookmark: _Toc157521397]2.3 Management Equity

Matthew Deutsch retains a 100% ownership and serves as the sole member of Pack and Ship Store, LLC. In the future, an investor may be sought if the business develops multiple locations throughout Kentucky.

[bookmark: _Toc188031561][bookmark: _Toc188031618][bookmark: _Toc157521398]2.4 Exit Strategy

Given the highly predictable come from shipping services and recurring income from business services, Pack and Ship Store could receive a sales premium of up to three times the previous year’s earnings. Management would hire a qualified business broker in order to divest the business to a third party. This event is not expected to occur for a substantial period of time.
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[bookmark: _Toc157521399]3.0 Operations

As discussed in the executive summary, Pack and Ship Store, LLC will provide the Lexington general public with a wide range of shipping and business services. The Company is in the process of becoming an authorized representative to provide shipping and freight services through UPS, FedEx, and DHL. The business will also accept packages for USPS, which will be delivered to the nearest post office on a daily basis. On each package, Management anticipates gross profits of 15%. The Company, through these operations, will earn substantial gross profits from packaging boxes. The Company will also receive income each time a customer drops off a package at the location (for UPS, FedEx, and DHL).

The Company’s second and most profitable revenue center will come from business services. The business, for small businesses that want to maintain their address at the Pack and Ship Store location, will provide mailboxes for rent. Individuals will be free to rent these boxes as well. The Company will charge $50 per month, and customers can receive packages at the location.

The business will also provide printing services, notary services, and basic graphic design. These small businesses services will find immense demand among customers within Lexington.



[bookmark: _Toc188031566][bookmark: _Toc188031623]





















[bookmark: _Toc157521400]4.0 Strategic and Market Analysis

[bookmark: _Toc188031567][bookmark: _Toc188031624][bookmark: _Toc157521401]4.1 Economic Outlook

[bookmark: _Toc157521402][bookmark: _Toc188031568][bookmark: _Toc188031625]Pack and ship stores are economically stable businesses. Regardless of how the economy is doing, people will continue to need to send packages, receive packages, and have specialized business needs fulfilled. As discussed earlier, the business will generate highly recurring income from its mailbox rentals that will support a majority of the Company’s facility costs.

[bookmark: _Toc157521403]At this time, the economy is doing well. Interest rates as well as the rate of inflation have declined and the economy continues to grow. Unemployment rates continue to remain very low. Given these facts, the economy is poised for significant growth over the next three years.

[bookmark: _Toc157521404]4.2 Industry Analysis

Nationally, there are 20,000 pack and ship stores within the country. These businesses collectively generate $9 billion per annum while providing jobs for 50,000 people.

This industry will continue undergo moderate changes over the next ten years. As more people use major ecommerce platforms, the demand for locations that can accept returns will continue to expand. Other than that matter, this is a mature industry. The future growth rate will be similar to that of the economy.

[bookmark: _Toc188031569][bookmark: _Toc188031626][bookmark: _Toc157521405]4.3 Customer Profile

[bookmark: _Toc157521406][bookmark: _Toc188031570][bookmark: _Toc188031627]Pack and Ship Store, LLC will implement the following demographic profile when marketing the Lexington location:

· [bookmark: _Toc157521407]Annual household income ranging from $65,000 to $100,000
· [bookmark: _Toc157521408]Lives within a seven mile radius of the Lexington location
· [bookmark: _Toc157521409]Will spend $20 to $100 per visit to the location on shipping and packaging
· [bookmark: _Toc157521410]Will spend $50 to $100 per month on business services

[bookmark: _Toc157521411]Management has selected the Lexington market given the size of the population, home to numerous technology enterprises, and the large number of independent entrepreneurs that operate in this market. Given these factors, this will contribute to Pack and Ship Store remaining profitable at all times.







[bookmark: _Toc157521412]4.4 Competition

The business will face ongoing competition from franchised locations that provide similar services. However, the business will maintain a strong differentiating factor in that the business will be able to provide services among all major carriers as well as USPS. This will allow the Company to remain pricing competitive. Additionally, the Company’s host of business services (including notary services) will further create a competitive advantage for the business.







































[bookmark: _Toc157521413]5.0 Marketing Plan

Pack and Ship Store, LLC will use multiple traditional and online marketing strategies that will create immense traffic for the business. The Company is in the process of working with a commercial real estate brokerage to find a high visibility location within a strip mall facility. The location will feature substantial exterior signage.

[bookmark: _Toc157521414]5.1 Marketing Objectives

· Distributed flyers and printed advertisements at the onset of operations to create brand name awareness for Pack and Ship Store.
· Maintain an expansive online presence that includes both a proprietary website as well as a presence on social media. 
· Advertise the Company’s services among regional Chambers of Commerce and small business associations.

[bookmark: _Toc157521415]5.2 Marketing Strategies

As mentioned above, the business will maintain a highly visible retail location in Lexington. This location will be near a supermarket, and it will be seen by thousands of people on a daily basis. The exterior signage of Pack and Ship Store will showcase all of the shipping, packing, and business services offered. The business will heavily advertise its notary services as this is expected to drive significant daily traffic to the business.

The business, throughout the life of the Company, will advertise among small business publications including Chambers of Commerce periodicals. Management will also market the Company’s services to regional attorneys and CPAs that have a number of small business clients. 

As it relates to the Company’s website, this platform will showcase the carriers that are used when shipping merchandise, information about business services, hours of operation, and general information about the Pack and Ship Store location. This website will undergo search engine optimization in tandem with a local/regional web development firm. 

To further create brand name visibility, the business will use targeted advertisements on both Facebook and LinkedIn. On LinkedIn, the business will target individuals that indicate that they are a small business owner in the Lexington market. On Facebook, the business will focus on people that have recently indicated that have started or are about to start a business.

[bookmark: OLE_LINK1]





[bookmark: _Toc157521416]6.0 Organizational Plan and Personnel Summary

[bookmark: _Toc157521417]6.1 Corporate Organization



[bookmark: _Toc157521418]6.2 Organizational Budget

	 
	 
	 
	 

	Year
	1
	2
	3

	Senior Management
	$50,000 
	$51,500 
	$53,045 

	Store Manager
	$45,000 
	$46,350 
	$47,741 

	Store Staff
	$50,000 
	$51,500 
	$53,045 

	Administrative Staff
	$37,500 
	$38,625 
	$39,784 

	Total
	$182,500
	$187,975
	$193,614

	
	
	
	

	Senior Management
	1
	1
	1

	Store Manager
	1
	1
	1

	Store Staff
	2
	2
	2

	Administrative Staff
	1
	1
	1

	Total
	5
	5
	5






6.2 Organizational Budget (Cont.)




[bookmark: _Toc157521419]6.3 Management Biographies

In this section of the business plan, you should write a two to four paragraph biography about your work experience, your education, and your skill set. For each owner or key employee, you should provide a brief biography in this section.













[bookmark: _Toc188031573][bookmark: _Toc188031630]
[bookmark: _Toc157521420]7.0 Financial Plan

[bookmark: _Toc188031574][bookmark: _Toc188031631][bookmark: _Toc157521421]7.1 Underlying Assumptions

· Pack and Ship Store, LLC will acquire a $165,000 SBA loan.
· Matthew Deutsch will invest $35,000 as equity.
· The Company will have a compounded annual growth rate of 14%.
· Recurring income from mailbox rentals will support the underlying costs of the business.
· High margins generated from shipping packages, packaging, notary, and printing services.

[bookmark: _Toc188031575][bookmark: _Toc188031632][bookmark: _Toc157521422]7.2 Sensitivity Analysis

The Company’s revenues are relatively immune from negative changes in the economy. People and businesses will continue to need shipping services. As ecommerce has become ubiquitous, people frequently need to conduct returns. The business’ ability to generate recurring income from mailbox rentals will further contribute to the economic stability.

[bookmark: _Toc188031576][bookmark: _Toc188031633][bookmark: _Toc157521423][bookmark: _Toc188031577][bookmark: _Toc188031634]7.3 Source of Funds

	Source of Funds
	 

	Equity 
	$35,000 

	Bank Loan
	$165,000 

	Total Financing
	$200,000 




[bookmark: _Toc157521424]7.4 General Assumptions

	 
	 
	 
	 

	Year
	1
	2
	3

	Federal Tax Rate
	25.00%
	25.00%
	25.00%

	State Tax Rate
	5.00%
	5.00%
	5.00%

	Personnel Tax Rate
	7.65%
	7.65%
	7.65%





[bookmark: _Toc188031578][bookmark: _Toc188031635]






[bookmark: _Toc157521425]7.5 Profit and Loss Statements

	Profit and Loss Statement
	 
	 
	 

	Year
	1
	2
	3

	Revenue
	$759,679
	$911,615
	$1,048,357

	Cost of Revenue
	$373,057
	$447,668
	$514,818

	Gross Margin
	50.89%
	50.89%
	50.89%

	 
	 
	 
	 

	Gross Profit
	$386,622
	$463,947
	$533,539

	 
	 
	 
	 

	Expenses
	 
	 
	 

	Payroll
	$182,500
	$187,975
	$193,614

	Facility Costs
	$32,105
	$33,068
	$34,060

	General and Administrative
	$11,927
	$14,312
	$16,459

	Equipment Costs
	$11,547
	$13,857
	$15,935

	Insurance Costs
	$5,475
	$5,639
	$5,808

	Marketing
	$9,116
	$10,939
	$12,580

	Professional Fees and Licensure
	$2,519
	$3,401
	$4,591

	Payroll Taxes
	$13,961
	$14,380
	$14,811

	Operating Costs
	$269,150
	$283,571
	$297,860

	 
	 
	 
	 

	EBITDA
	$117,472
	$180,376
	$235,679

	Federal Income Tax
	$24,174
	$40,113
	$54,168

	State Income Tax
	$4,835
	$8,023
	$10,834

	Interest Expense
	$11,176
	$10,322
	$9,406

	Depreciation
	$9,600
	$9,600
	$9,600

	Net Profit
	$67,687
	$112,318
	$151,671





[bookmark: _Toc188031579][bookmark: _Toc188031636][bookmark: _Toc157521426]7.6 Cash Flow Analysis
[bookmark: _Toc188031580][bookmark: _Toc188031637]
	Cash Flow Analysis
	 
	 
	 

	Year
	1
	2
	3

	Cash from Operations
	$77,287
	$121,918
	$161,271

	 
	 
	 
	 

	Other Cash Inflows
	 
	 
	 

	Equity Investment
	$35,000 
	$0 
	$0 

	Increased Borrowings
	$165,000 
	$0 
	$0 

	A/P Increases
	$5,390
	$5,498
	$5,608

	Total Other Cash Inflows
	$205,390 
	$5,498 
	$5,608 

	 
	 
	 
	 

	 
	 
	 
	 

	Total Cash Inflow
	$282,677 
	$127,415 
	$166,879 

	 
	 
	 
	 

	Cash Outflows
	 
	 
	 

	Principal Repayment
	$11,814
	$12,668
	$13,583

	A/P Decreases
	$3,773
	$3,848
	$3,925

	Asset Purchases
	$96,000
	$0
	$0

	Dividends
	$54,101
	$85,342
	$112,890

	Total Cash Outflows
	$165,688
	$101,859
	$130,399

	 
	 
	 
	 

	Net Cash Flow
	$116,989 
	$25,557 
	$36,480 

	Cash Balance
	$116,989 
	$142,546 
	$179,027 





[bookmark: _Toc157521427]7.7 Balance Sheet
[bookmark: _Toc188031581][bookmark: _Toc188031638]
	Balance Sheet
	 
	 
	 

	Year
	1
	2
	3

	Assets
	
	
	

	Cash
	$116,989
	$142,546
	$179,027

	Fixed Assets
	$96,000
	$96,000
	$96,000

	Accumulated Depreciation
	($9,600)
	($19,200)
	($28,800)

	Total Assets
	$203,389
	$219,346
	$246,227

	
	
	
	

	Liabilities
	
	
	

	Accounts Payable
	$1,617
	$3,266
	$4,949

	Long Term Liabilities
	$153,186
	$140,519
	$126,935

	Total Liabilities
	$154,803
	$143,785
	$131,884

	
	
	
	

	Equity
	$48,586
	$75,561
	$114,343

	Total Liabilities and Equity
	$203,389
	$219,346
	$246,227















[bookmark: _Toc157521428]7.8 Breakeven Analysis

	 
	 
	 
	 

	Year
	1
	2
	3

	Yearly Breakeven
	$528,857
	$557,193
	$585,268






[bookmark: _Toc188031582][bookmark: _Toc188031639][bookmark: _Toc157521429][bookmark: _Toc188031583][bookmark: _Toc188031640]7.9 Business Ratios

	Business Ratios
	 
	 
	 

	Year
	1
	2
	3

	Revenue
	
	
	

	Revenue Growth
	0.00%
	20.00%
	15.00%

	Gross Margin
	50.89%
	50.89%
	50.89%

	
	
	
	

	Financials
	
	
	

	Profit Margin
	8.91%
	12.32%
	14.47%

	Assets to Liabilities
	1.31
	1.53
	1.87

	Equity to Liabilities
	0.31
	0.53
	0.87

	Assets to Equity
	4.19
	2.90
	2.15

	
	
	
	

	Liquidity
	
	
	

	Cash to Assets
	0.58
	0.65
	0.73

	Cash to Liabilities
	0.76
	0.99
	1.36
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A full-service business plan writing and pitch deck development firm.
Senior Management
Store Manager
		
Store Staff
Administrative Staff
Bookkeeper	
Legal
CPA
Use of Funds


Furniture, Fixtures, and Equipment	Location Buildout	Professional Fees	Website Development	Working Capital	Supplies	Misc.	30000	50000	5000	3500	101500	7500	2500	

Personnel Overview


Senior Management	Store Manager	Store Staff	Administrative Staff	0.27397260273972601	0.24657534246575341	0.27397260273972601	0.20547945205479451	

Revenue, Operating Costs, EBITDA

Revenue	759679.2	911615.04	1048357.2959999999	Operating Costs	269150.48768000002	283571.42271600006	297859.76762340008	EBITDA	117471.96231999993	180375.51728399994	235679.21337659983	RevSh	
759679.2	911615.04	1048357.2959999999	EbitaSh	
117471.96231999993	180375.51728399994	235679.21337659983	OpCosts	
269150.48768000002	283571.42271600006	297859.76762340008	



Cash Flow Analysis

CFO	1	2	3	77287.346940005053	121917.64608450068	161271.25980066526	Prince	1	2	3	11813.726479580551	12667.741722002884	13583.493795352388	Div	1	2	3	54101.142858003535	85342.352259150473	112889.88186046567	Cash from Operations	
1	2	3	77287.346940005053	121917.64608450068	161271.25980066526	Dividends	
1	2	3	54101.142858003535	85342.352259150473	112889.88186046567	



Balance Sheet

Total Assets	203389.47760242099	219346.3697057683	246226.58065061551	Total Liabilities	154803.27352041937	143784.87179841651	131883.70480306409	Equity	48586.204082001612	75561.49790735179	114342.87584755142	



Breakeven Analysis

YBE	1	2	3	528857.09859929828	557192.97095073701	585268.31533018965	Yearly Breakeven	
1	2	3	528857.09859929828	557192.97095073701	585268.31533018965	



Revenue, Operating Costs, EBITDA

Revenue	759679.2	911615.04	1048357.2959999999	Operating Costs	269150.48768000002	283571.42271600006	297859.76762340008	EBITDA	117471.96231999993	180375.51728399994	235679.21337659983	RevSh	
759679.2	911615.04	1048357.2959999999	EbitaSh	
117471.96231999993	180375.51728399994	235679.21337659983	OpCosts	
269150.48768000002	283571.42271600006	297859.76762340008	
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