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[bookmark: _Toc154837910]1.0 Executive Summary

Senior Transportation Service, LLC (“the Company”) was founded by Jeffrey Peters. The Company will provide non-medical transportation for senior citizens throughout Myrtle Beach, South Carolina. At this time, the Company is seeking $150,000 via an SBA equipment loan in order to acquire three vehicles for the business’ fleet. Given the immense demand for these services among older people, Management will be able to aggressively scale operations over the next three years. 

[bookmark: _Toc188031550][bookmark: _Toc188031607][bookmark: _Toc154837911]1.1 The Services

The business intends to acquire two sedan vehicles and one minivan in order to provide comprehensive transportation for older people or people that cannot drive to and from their destinations in Myrtle Beach. It is expected that most people will use these services when traveling to medical facilities. The business will typically charge $2.00 per mile traveled or a flat fee of $50 per hour. 

In order to ensure that the business receives ongoing orders for senior transportation, the business will work with nursing homes, assisted living facilities, independent living facilities, and other entities that provide services to senior citizens. The Company will also coordinate its efforts with medical entities when individuals need to be transported from their homes to physicians’ offices, medical clinics, and hospitals. 

The broad range of senior transportation services offered by the Company will be further discussed in Chapter Three.

[bookmark: _Toc188031551][bookmark: _Toc188031608][bookmark: _Toc154837912]1.2 Financing 

The $150,000 of SBA equipment financing sought in this document will be used to acquire three vehicles that can provide non-emergency medical transportation for its clients throughout its targeted Myrtle Beach market. The entirety of this financing will be used for that purpose.

Mr. Peters will provide an investment of $35,000 which will cover business development costs, initial payroll, and marketing. Given that this is a highly scalable enterprise, the Company could acquire additional financing as needed to acquire new vehicles for senior transportation and non-emergency medical transportation. The business may also use leases to expand the fleet of sedans, minivans, and vans that are used during the course of operations. 

[bookmark: _Toc188031552][bookmark: _Toc188031609][bookmark: _Toc154837913]1.3 Mission Statement

Senior Transportation Service, LLC’s mission is to provide cost effective transportation services for senior citizens in the Myrtle Beach market. 
[bookmark: _Toc188031553][bookmark: _Toc188031610]

[bookmark: _Toc154837914]1.4 Management Team

Jeffrey Peters has been involved in the field of non-emergency medical transportation over the past four years. He, along with the Company, are properly licensed to provide these services within the State of South Carolina. He is committed to providing an outstanding livery experience for its clients. 
[bookmark: _Toc188031554][bookmark: _Toc188031611]
[bookmark: _Toc154837915]1.5 Revenue Forecasts

	Profit and Loss Statement
	 
	 
	 

	Year
	1
	2
	3

	Revenue
	$823,271
	$987,926
	$1,136,115

	Cost of Revenue
	$41,164
	$49,396
	$56,806

	Gross Profit
	$782,108
	$938,529
	$1,079,309

	Expenses
	$645,400
	$690,755
	$734,061

	EBITDA
	$136,708
	$247,774
	$345,248





[bookmark: _Toc188031555][bookmark: _Toc188031612][bookmark: _Toc154837916]1.6 Expansion Plan

After the first year of operation, the Company will add new vehicles to its fleet. Each year, the Company will acquire at least one new sedan and one new minivan in order to expand the operational capacity of the business. Senior Transportation Service, LLC may also expand into other regional markets in South Carolina as well as the Mid-Atlantic United States. 
[bookmark: _Toc188031556][bookmark: _Toc188031613]

[bookmark: _Toc154837917]2.0 Company and Financing Summary

[bookmark: _Toc188031557][bookmark: _Toc188031614][bookmark: _Toc154837918]2.1 Registered Name and Corporate Structure

Senior Transportation Service, LLC. 

[bookmark: _Toc188031558][bookmark: _Toc188031615][bookmark: _Toc154837919]2.2 Required Funds

An SBA equipment loan of $150,000 will be acquired to acquire the vehicles discussed in this document. The aggregate capital needed to launch operations are to be used as follows:

	Use of Funds
	 

	Equipment and Vehicles
	$150,000

	Working Capital
	$25,000

	Professional Fees and Licensure
	$4,500

	Other Costs
	$5,500

	Total
	$185,000




[bookmark: _Toc188031559][bookmark: _Toc188031616][bookmark: _Toc154837920]2.3 Investor Equity

Although the business is not seeking an equity partner at this time, Senior Transportation Service would be a strong candidate for this type of financing in the future. 

[bookmark: _Toc188031560][bookmark: _Toc188031617][bookmark: _Toc154837921]2.4 Management Equity

Jeffrey Peters currently retains a 100% ownership interest. In the future, this ownership structure may change if the business takes on an equity partner or provides key employees with an ownership stake in Senior Transportation Service, LLC. 

[bookmark: _Toc188031561][bookmark: _Toc188031618][bookmark: _Toc154837922]2.5 Exit Strategy

Given the immense need and demand for senior transportation services, the Company could easily find a buyer within twelve months time. However, Mr. Peters intends to develop this Company into a widely recognized regional firm that provides comprehensive senior transport and non-emergency medical transportation services. In the event of a business sale, the Company will work with a valuation firm that specializes in this industry while concurrently working with a business brokerage to market the business.  

























[bookmark: _Toc188031563][bookmark: _Toc188031620]

[bookmark: _Toc154837923]3.0 Services

The Company’s initial fleet will consist of two sedans that will be used for providing transportation to and from a client’s home or from their assisted/independent living facility. On average, the Company will produce revenues of $50 per hour. It should be noted that these services, while primarily for medical visits, can also be used for general transportation among older people that need to go to other locations (such as friends’ or relatives’ homes). 

The Company will retain qualified EMTs to operate the business’ minivan vehicles. The vans will be properly retrofitted so that they can accommodate a wheelchair or stretcher. These services will be offered on a non-emergency basis only. In the future, and as Senior Transportation Service expands, the Company may acquire ambulatory vehicles that can provide a greater scope of comprehensive transportation services among people that have specific medical needs. However, this event would not occur until after the third year of operation given the expanded licensure, insurance, and other costs of operating in this capacity.

The business will partner with numerous medical entities throughout the greater Myrtle Beach area that will place direct transportation orders with the business or provide referrals when senior transportation services are needed. Moving forward, the Company may develop a proprietary application (for iOS and Android) that will allow ongoing users to make reservations for transportation services from their phones. 

In regards to employment, the Company will conduct thorough background checks on each employee while concurrently providing proper training specific to the needs of traveling senior citizens. 
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[bookmark: _Toc154837924]4.0 Strategic and Market Analysis

[bookmark: _Toc188031567][bookmark: _Toc188031624][bookmark: _Toc154837925]4.1 Economic Outlook

Although not directly a healthcare business, senior transportation services enjoy the same economic advantages and benefits of similar firms. This is due to the fact that older people often lose their ability to operate a motor vehicle. Companies like Senior Transportation Service, LLC are in a strong position to generate profits at all times.

In regards to the economy, there are currently no issues that would impact the Company’s ability to launch and expand its operations over the next three years. The capital costs as a function of revenue is relatively low, and the Company will be able to acquire additional vehicles for expanded transportation services on an as-needed basis. 

Given the complexities of this business, the Company will always retain a properly qualified attorney in order to ensure that Senior Transportation Service, LLC maintains all necessary licensure and insurance to properly operate within the State of South Carolina.  

[bookmark: _Toc188031568][bookmark: _Toc188031625][bookmark: _Toc154837926]4.2 Industry Analysis

Currently, there are 200,000 companies that provide specialized personal transportation services throughout the United States. Each year, senior transportation services produce $13 billion of revenue. It should be noted that these figures may be higher than reported given that taxi companies provide these types of services on an incidental basis. 

This industry is poised for significant growth over the next ten years. Although ridesharing and e-hailing services have gained prevalence, these services do not encompass the unique travel needs of senior citizens and nor do they provide non-emergency transportation services. As more people within the Untied States become older, it is expected that more senior focused transportation services will enter the market. 

[bookmark: _Toc188031569][bookmark: _Toc188031626][bookmark: _Toc154837927]4.3 Customer Profile

[bookmark: _Toc154837928][bookmark: _Toc188031570][bookmark: _Toc188031627]Any person that is a senior citizen that is unable to operate a vehicle is a potential client of Senior Transportation Service, LLC. The Company has specifically chosen the Myrtle Beach market as the number of people over the age of 65 is substantially higher than the national average for other major metropolitan areas. Although senior citizens will remain as the primary customer base, the Company will also provide services to others that are unable to operate a vehicle due to injury or developmental disorders.

[bookmark: _Toc154837929]The Company’s secondary customer base will consist of independent living facilities, nursing homes, group homes, and medical entities that will call upon the business when their residents, patients, and clients need non-emergency medical transportation. The business, as it enters new markets throughout the Southeastern and Mid-Atlantic United States, will conduct in-depth market analysis before establishing new operating locations. 

[bookmark: _Toc154837930]4.4 Competition

In any market where there is a substantial population of senior citizens, there are always a number of fleet operators that provide senior transportation services and non-emergency medical transportation. One of the ways that Senior Transportation Services, LLC will maintain a strong differentiating factor is by using vehicles that are brand new with leather interior. The Company will source high-end sedans and minivans for when rendering its services. 

Moving forward, the Company will create a further differentiating factor by integrating mobile device applications into the business’ operational ecosystem. This will allow for transportation to be more conveniently and more quickly arranged by ongoing clients of the business. 

When developing a competitive analysis for your senior transportation business, you will need to examine all companies that provide similar or identical services within your market. This analysis should include the number of vehicles that are in their fleet, their fees, and if they have any specific attribute that has allowed them to operate successfully over a significant period of time. 



























[bookmark: _Toc154837931]5.0 Marketing Plan

As has been one of the central themes of this document, the demand for both senior transportation and non-emergency medical transportation services in Myrtle Beach is substantial. The Company will use a regionally focused marketing campaign in order to create substantial awareness among the demographics discussed in Chapter Four. 

[bookmark: _Toc154837932]5.1 Marketing Objectives

· Develop relationships with EMT training schools and driving schools in order to recruit properly licensed drivers.
· Foster ongoing relationships with medical entities, assisted living facilities, nursing homes, group homes, and organizations that work with people that have developmental disabilities. 
· Leverage the latest in reservation and booking technology in order to develop an ongoing user base at the start of operations.

[bookmark: _Toc154837933]5.2 Marketing Strategies

In order to ensure that Senior Transportation Services, LLC receives substantial volume, the Company will work directly with the numerous companies that provide services to elderly people throughout this market. The business will distribute substantial information packages that showcase the fleet of high-end sedans and minivans that can comfortably transport clients to and from their destinations in Myrtle Beach. The business will acquire large mailing lists of companies that operate in this capacity, which will be sourced from a regional marketing firm.

In addition to working with medical entities, the business will coordinate efforts with social workers that often work with senior citizens. These social workers are expected to refer both older people as well as people with disabilities to use the Company’s services. An additional source of referrals will come from surgical clinics that need to have post-operative patients returned to their homes as well as for subsequent checkups. 

One of the key components to the Company’s rapid growth will be the continued integration of application-based technologies. Once the business establishes a highly predictable stream of revenue, Management will work with an application development company to provide an app that will allow clients to arrange transportation from their mobile devices and tablets. As more older people are familiar with this type of technology, Management sees a substantial market opportunity to provide this convenient method of access to their senior transportation needs.

The Company’s website will showcase images of the Company’s fleet while also featuring integrated technology that will allow for reservations to be made through the platform. The Company will use targeted search engine advertisements among people that have searched for NEMT or senior transportation services in the Myrtle Beach market. 
[bookmark: OLE_LINK1]
[bookmark: _Toc154837934]6.0 Organizational Plan and Personnel Summary

[bookmark: _Toc154837935]6.1 Corporate Organization



[bookmark: _Toc154837936]6.2 Organizational Budget

	 
	 
	 
	 

	Year
	1
	2
	3

	Owner
	$75,000 
	$77,250 
	$79,568 

	Operations and Administrative Manager
	$50,000 
	$51,500 
	$53,045 

	Drivers
	$180,000 
	$185,400 
	$190,962 

	Support Staff
	$75,000 
	$77,250 
	$79,568 

	Administrative Staff
	$45,000 
	$46,350 
	$47,741 

	Total
	$425,000
	$437,750
	$450,883

	
	
	
	

	Owner
	1
	1
	1

	Operations and Administrative Manager
	1
	1
	1

	Drivers
	4
	4
	4

	Support Staff
	2
	2
	2

	Administrative Staff
	1
	1
	1

	Total
	9
	9
	9




6.2 Organizational Budget (Cont.)




[bookmark: _Toc154837937]6.3 Management Biographies

As it relates to developing this section of the Senior Transportation Services business plan, it is important to indicate prior experience in this field, relevant licensure, educational background, and commitment to providing effective services to your specific market. If you are seeking a SBA loan or conventional business loan, you may be required to submit your resume as a separate document as part of your application. 











[bookmark: _Toc188031573][bookmark: _Toc188031630]
[bookmark: _Toc154837938]7.0 Financial Plan

[bookmark: _Toc188031574][bookmark: _Toc188031631][bookmark: _Toc154837939]7.1 Underlying Assumptions

· An SBA equipment financing loan carrying a 7-year term and an 8% interest rate will be acquired to purchase two sedans and a minivan.
· The Founder will provide $35,000 for working capital, licensure, and early business development cost purposes. 

[bookmark: _Toc188031575][bookmark: _Toc188031632][bookmark: _Toc154837940]7.2 Sensitivity Analysis

Senior transportation and non-emergency medical transportation services remain in demand even during an economic recession. These businesses generally have fixed operating costs as it is a service-based business. The costs of acquiring capital assets is relatively low since the primary inventories consist of vehicles. Senior Transportation Service, LLC will able to maintain its profitability, pay its debt obligations, and make reinvestments into expansion at all times. 

[bookmark: _Toc188031576][bookmark: _Toc188031633][bookmark: _Toc154837941][bookmark: _Toc188031577][bookmark: _Toc188031634]7.3 Source of Funds

	Source of Funds
	 

	Equity 
	$35,000 

	Bank Loan
	$150,000 

	Total Financing
	$185,000 




[bookmark: _Toc154837942]7.4 General Assumptions
[bookmark: _Toc188031578][bookmark: _Toc188031635]
	 
	 
	 
	 

	Year
	1
	2
	3

	Federal Tax Rate
	25.00%
	25.00%
	25.00%

	State Tax Rate
	5.00%
	5.00%
	5.00%

	Personnel Tax Rate
	7.65%
	7.65%
	7.65%














[bookmark: _Toc154837943]7.5 Profit and Loss Statements

	Profit and Loss Statement
	 
	 
	 

	Year
	1
	2
	3

	Revenue
	$823,271
	$987,926
	$1,136,115

	Cost of Revenue
	$41,164
	$49,396
	$56,806

	Gross Margin
	95.00%
	95.00%
	95.00%

	 
	 
	 
	 

	Gross Profit
	$782,108
	$938,529
	$1,079,309

	 
	 
	 
	 

	Expenses
	 
	 
	 

	Payroll
	$425,000
	$437,750
	$450,883

	Facility Costs
	$12,582
	$12,959
	$13,348

	General and Administrative
	$12,925
	$15,510
	$17,837

	Vehicle Costs
	$123,491
	$148,189
	$170,417

	Insurance Costs
	$25,500
	$26,265
	$27,053

	Marketing
	$9,879
	$11,855
	$13,633

	Professional Fees and Licensure
	$3,510
	$4,739
	$6,397

	Payroll Taxes
	$32,513
	$33,488
	$34,493

	Operating Costs
	$645,400
	$690,755
	$734,061

	 
	 
	 
	 

	EBITDA
	$136,708
	$247,774
	$345,248

	Federal Income Tax
	$27,050
	$53,846
	$77,096

	State Income Tax
	$5,410
	$10,769
	$15,419

	Interest Expense
	$13,107
	$12,197
	$11,202

	Depreciation
	$15,400
	$20,195
	$25,661

	Net Profit
	$75,741
	$150,767
	$215,869




[bookmark: _Toc188031579][bookmark: _Toc188031636][bookmark: _Toc154837944]7.6 Cash Flow Analysis

	Cash Flow Analysis
	 
	 
	 

	Year
	1
	2
	3

	Cash from Operations
	$91,141
	$170,962
	$241,530

	 
	 
	 
	 

	Other Cash Inflows
	 
	 
	 

	Equity Investment
	$35,000 
	$0 
	$0 

	Increased Borrowings
	$150,000 
	$0 
	$0 

	A/P Increases
	$10,000
	$10,200
	$10,404

	Total Other Cash Inflows
	$195,000 
	$10,200 
	$10,404 

	 
	 
	 
	 

	 
	 
	 
	 

	Total Cash Inflow
	$286,141 
	$181,162 
	$251,934 

	 
	 
	 
	 

	Cash Outflows
	 
	 
	 

	Principal Repayment
	$9,695
	$10,605
	$11,599

	A/P Decreases
	$7,000
	$7,140
	$7,283

	Asset Purchases
	$154,500
	$35,000
	$50,000

	Dividends
	$37,500
	$100,000
	$125,000

	Total Cash Outflows
	$208,695
	$152,745
	$193,882

	 
	 
	 
	 

	Net Cash Flow
	$77,446 
	$28,418 
	$58,052 

	Cash Balance
	$77,446 
	$105,864 
	$163,916 



[bookmark: _Toc188031580][bookmark: _Toc188031637]

[bookmark: _Toc154837945]7.7 Balance Sheet
[bookmark: _Toc188031581][bookmark: _Toc188031638]
	Balance Sheet
	 
	 
	 

	Year
	1
	2
	3

	Assets
	
	
	

	Cash
	$77,446
	$105,864
	$163,916

	Fixed Assets
	$154,500
	$189,500
	$239,500

	Accumulated Depreciation
	($15,400)
	($35,595)
	($61,256)

	Total Assets
	$216,546
	$259,769
	$342,160

	
	
	
	

	Liabilities
	
	
	

	Accounts Payable
	$3,000
	$6,060
	$9,181

	Long Term Liabilities
	$140,305
	$129,700
	$118,101

	Total Liabilities
	$143,305
	$135,760
	$127,282

	
	
	
	

	Equity
	$73,241
	$124,008
	$214,878

	Total Liabilities and Equity
	$216,546
	$259,769
	$342,160















[bookmark: _Toc154837946]7.8 Breakeven Analysis

	 
	 
	 
	 

	Year
	1
	2
	3

	Yearly Breakeven
	$679,368
	$727,111
	$772,696





[bookmark: _Toc188031582][bookmark: _Toc188031639][bookmark: _Toc154837947]7.9 Business Ratios

	[bookmark: _Toc188031583][bookmark: _Toc188031640]Business Ratios
	 
	 
	 

	Year
	1
	2
	3

	Revenue
	
	
	

	Revenue Growth
	0.00%
	20.00%
	15.00%

	Gross Margin
	95.00%
	95.00%
	95.00%

	
	
	
	

	Financials
	
	
	

	Profit Margin
	9.20%
	15.26%
	19.00%

	Assets to Liabilities
	1.51
	1.91
	2.69

	Equity to Liabilities
	0.51
	0.91
	1.69

	Assets to Equity
	2.96
	2.09
	1.59

	
	
	
	

	Liquidity
	
	
	

	Cash to Assets
	0.36
	0.41
	0.48

	Cash to Liabilities
	0.54
	0.78
	1.29
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We are a full-service business plan and pitch deck development company.

Please note that this is simply a template for a fictious business. All work completed for our clients is done specifically for their needs. No AI is used during the course of our work. 

Senior Management
Fleet Manager
		
EMTs and Drivers
Administrative Manager
Support Staff
Fleet Mechanic (I/C)
Use of Funds


Equipment and Vehicles	Working Capital	Professional Fees and Licensure	Other Costs	150000	25000	4500	5500	

Personnel Overview


Owner	Operations and Administrative Manager	Drivers	Support Staff	Administrative Staff	0.17647058823529413	0.11764705882352941	0.42352941176470588	0.17647058823529413	0.10588235294117647	

Revenue, Operating Costs, EBITDA

Revenue	823271.4	987925.67999999993	1136114.5319999999	Operating Costs	645399.82777999993	690755.228336	734060.73238639988	EBITDA	136708.00222000014	247774.16766399995	345248.07301360008	RevSh	
823271.4	987925.67999999993	1136114.5319999999	EbitaSh	
136708.00222000014	247774.16766399995	345248.07301360008	OpCosts	
645399.82777999993	690755.228336	734060.73238639988	



Cash Flow Analysis

CFO	1	2	3	91141.015689830601	170962.45779284002	241530.33776721766	Prince	1	2	3	9695.0880405170501	10604.554172245003	11599.334500327186	Div	1	2	3	37500	100000	125000	Cash from Operations	
1	2	3	91141.015689830601	170962.45779284002	241530.33776721766	Dividends	
1	2	3	37500	100000	125000	



Balance Sheet

Total Assets	216545.92764931353	259768.83126990858	342160.03453679907	Total Liabilities	143304.911959483	135760.35778723797	127282.2232869108	Equity	73241.015689830529	124008.47348267061	214877.81124988827	



Breakeven Analysis

YBE	1	2	3	679368.23976842104	727110.76666947373	772695.50777515781	Yearly Breakeven	
1	2	3	679368.23976842104	727110.76666947373	772695.50777515781	



Revenue, Operating Costs, EBITDA

Revenue	823271.4	987925.67999999993	1136114.5319999999	Operating Costs	645399.82777999993	690755.228336	734060.73238639988	EBITDA	136708.00222000014	247774.16766399995	345248.07301360008	RevSh	
823271.4	987925.67999999993	1136114.5319999999	EbitaSh	
136708.00222000014	247774.16766399995	345248.07301360008	OpCosts	
645399.82777999993	690755.228336	734060.73238639988	
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