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[bookmark: _Toc154247455]1.0 Executive Summary

The purpose of this business plan is to chart the continued development of a sports agency based in Los Angeles, California. Sports Agency, LLC (“the Company”) was founded by Jonah Simmons. The Company will provide a broad range of representation for professional and up-and-coming athletes on the collegiate and professional level. The business will also provide investment management and financial planning for its clients. At this time, Sports Agency, LLC is seeking $200,000 via a private investment in order to launch operations. 

[bookmark: _Toc188031550][bookmark: _Toc188031607][bookmark: _Toc154247456]1.1 The Services

The primary revenue center for the business comes from the ongoing representation of professional and collegiate athletes that are expected to turn pro within three years. The Company will handle contract negotiations while also providing ongoing public relations on behalf of clients. The Company will receive a fee of 10% to 15% on all income generated by the client. 

In addition to providing contact negotiation and representation services, the Company will also manage investments on behalf of clients. It is no secret that many professional athletes often struggle with their finances once their careers are completed. The Company will employ qualified financial planners to ensure that clients maintain and growth their wealth. Many clients that retire are expected to continue to use the Company’s management services. These operations will produce highly recurring income for the business. 

Chapter three of this document will further discuss the operations of this sports agency.

[bookmark: _Toc188031551][bookmark: _Toc188031608][bookmark: _Toc154247457]1.2 Financing 

As stated above, the Company is seeking to work with a private investor in order to acquire $200,000 of startup capital. These funds will be used to develop the Company’s office in Los Angeles, capital to implement a marketing campaign to recruit clients, and general working capital. Given Mr. Simmons’ extensive contacts in this field, he will be able to quickly develop a expansive client base within the first six months. 

Once the business becomes highly established, the Company could acquire additional capital in order to maintain offices throughout the entirety of the United States. 

[bookmark: _Toc188031552][bookmark: _Toc188031609][bookmark: _Toc154247458]1.3 Mission Statement

Sports Agency’s mission is to provide its clients outstanding reputation that provides them with immense compensation for their athletic abilities. The Company is also committed to increasing the wealth of clients through its financial planning services. 



[bookmark: _Toc188031553][bookmark: _Toc188031610][bookmark: _Toc154247459]1.4 Management Team

Jonah Simmons has been involved with sports representation for the past six years. He will be able to properly represent clients and their matters throughout the life of the business. 

[bookmark: _Toc188031554][bookmark: _Toc188031611][bookmark: _Toc154247460]1.5 Revenue Forecasts

	Profit and Loss Statement
	 
	 
	 

	Year
	1
	2
	3

	Revenue
	$2,544,734
	$3,053,681
	$3,511,733

	Cost of Revenue
	$1,217,837
	$1,461,404
	$1,680,615

	Gross Profit
	$1,326,897
	$1,592,276
	$1,831,118

	Expenses
	$1,006,017
	$1,063,559
	$1,123,070

	EBITDA
	$320,880
	$528,717
	$708,048






[bookmark: _Toc188031555][bookmark: _Toc188031612][bookmark: _Toc154247461]1.6 Expansion Plan

Mr. Simmons intends to develop numerous offices throughout the United States in order to recruit potential clients, especially up and coming athletes on the college level. The business will also expand its investment management operations as these services produce recurring income. 



[bookmark: _Toc188031556][bookmark: _Toc188031613]
[bookmark: _Toc154247462]2.0 Company and Financing Summary

[bookmark: _Toc188031557][bookmark: _Toc188031614][bookmark: _Toc154247463]2.1 Registered Name and Corporate Structure

Sports Agency, LLC. 

[bookmark: _Toc188031558][bookmark: _Toc188031615][bookmark: _Toc154247464]2.2 Required Funds

Mr. Simmons requires $200,000 to launch the operation of Sports Agency, LLC. 

	Use of Funds
	 

	Furniture, Fixtures, and Equipment
	$25,000

	Six Months of Payroll
	$50,000

	Marketing Operations
	$85,000

	Working Capital
	$40,000

	Total
	$200,000





[bookmark: _Toc188031559][bookmark: _Toc188031616][bookmark: _Toc154247465]2.3 Investor Equity

An investor is expected to receive a 25% equity interest in the business. 

[bookmark: _Toc188031560][bookmark: _Toc188031617][bookmark: _Toc154247466]2.4 Management Equity

Jonah Simmons will own 75% once the requisite capital is required. 

[bookmark: _Toc188031561][bookmark: _Toc188031618][bookmark: _Toc154247467]2.5 Exit Strategy

Divesting this business to a third party will be a complicated process. A new owner would need to be properly introduced to all existing clients. It is expected that a transition would take 18 to 24 months. In this event, the Company will hire a qualified investment bank to manage the sale in tandem with Mr. Simmons. 
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[bookmark: _Toc154247468]3.0 Operations

As stated earlier, Sports Agency will provide a broad range of representation services specific for both collegiate level and professional athletes. Most importantly, the business will provide contract negotiations services. In regards to billing, the Company will receive a fee equal to 15% of all income earned. These fees may be reduced for clients that generate in excess of $10,000,000 per year. This service, as a value-added benefit to clients, will also include personal representation in regards to media matters. The business will act as the spokesperson for the client while concurrently administering their social media presence. As fans love interacting with players when they are off the field, Management sees a substantial opportunity to create a differentiating factor.

A major component of the Company’s operations will come from investment management services. There is an usually high percentage of professional athletes that have financial issues once they retire. The Company, as part of taking a holistic approach to helping its clients, will provide comprehensive financial management services. This will include financial planning, estate planning, college education fund management, and trusts establishment. This aspect of operations will produce recurring income from assets under management fees. It is expected that clients that were represented by the firm during the course of their careers will remain with Sports Agency, LLC for their financial management needs. 
























[bookmark: _Toc188031566][bookmark: _Toc188031623]
[bookmark: _Toc154247469]4.0 Strategic and Market Analysis

[bookmark: _Toc188031567][bookmark: _Toc188031624][bookmark: _Toc154247470]4.1 Economic Outlook

[bookmark: _Toc188031568][bookmark: _Toc188031625]At this time, the current outlook for the US economy is relatively strong. Although there have been significant issues with inflation, newly implemented monetary policies have caused a substantial abatement for this matter. Unemployment rates continue to surprise economists as they have remained at historical lows despite higher levels of inflation and interest rates. 

Any issues with the economy will not impact the Company’s ability to generate revenue and remain profitable. Sports and sports entertainment demand remains strong in any economic climate given its relatively low cost. The Company’s clients will continue to need comprehensive representation and management as they progress through their careers. Additionally, as a function of revenue, the Company will have controllable fixed operating costs. 

[bookmark: _Toc154247471]4.2 Industry Analysis

Currently, sports agencies generate in excess of $18 billion per annum. There are 35,000 companies that render these services. It should be noted that some sports agents concurrently work as an attorney for the client. The Company will not operate in any legal capacity when representing a professional athlete. 

One of the common trends within this industry is to work in an integrated capacity as it relates to concurrently providing public relations management, investment management, and social media management. As discussed earlier, Sports Agency, LLC will integrate all of these services into its operations.

The industry’s growth will remain in lockstep with the continued demand for sports entertainment within the United States. 

[bookmark: _Toc188031569][bookmark: _Toc188031626][bookmark: _Toc154247472]4.3 Customer Profile

[bookmark: _Toc154247473][bookmark: _Toc188031570][bookmark: _Toc188031627]Any person that is currently a professional athlete or is likely to be drafted into a professional league is a potential client of Sports Agency, LLC. As this business will be a relatively new enterprise, the Company will target college athletes that are likely to become professionals within the next two years. It is expected that these individuals will receive contracts for $500,000 to $1.2 million per year. 

[bookmark: _Toc154247474]A the Company expands its reputation, the Company will work with players that can command a $2 million to $10 million salary. The business will provide its services to people that play baseball, basketball, football, hockey, and soccer. 



[bookmark: _Toc154247475]4.4 Competition

Sports agencies are highly lucrative enterprises once they establish a roster of professional athletes. Within all major metropolitan areas, there are a number of agencies that recruit players that are currently professionals as well as up and coming players that have the ability to be drafted. One of the ways that this sports agency will differentiate itself from other firms is that the Company will provide marketing and investment management as part of its suite of services. This will allow clients to access all of their professional management needs from one firm. 

In this section, you can further discuss ways that you will provide a level of service that is not common among other sports agencies. 


































[bookmark: _Toc154247476]5.0 Marketing Plan

Given the substantial amount of competition in this field, sports agencies need to engage in a number of marketing strategies that increase their visibility among professional athletes. The Company will engage a broad-based marketing campaign that uses direct outreach programs, online marketing, and networking with other entities in these field.

[bookmark: _Toc154247477]5.1 Marketing Objectives

· Develop ongoing relationships with collegiate level athletic directors in order to increase awareness among college players.
· Use social media to showcase the Company’s services to players that indicate that they are draft eligible.
· Use direct outreach programs at high schools and colleges to recruit players that show tremendous athletic talent. 

[bookmark: _Toc154247478]5.2 Marketing Strategies

Sports Agency, LLC will focus on developing ongoing relationships with athletic directors, coaches, and athletic support staff among numerous entities throughout the United States. The initial focus of these operations will be within the Los Angeles metropolitan area before the Company expands to a national level. The Founder will directly contact these individuals in order to understand which players will most likely enter the field of professional sports within their careers. The Company will distribute substantial sales literature that showcases the holistic nature of the agency’s operations.

In regards to the Company’s online marketing strategies, the business will maintain a content-rich website that showcases the entire suite of sports representation, investment management, and PR services offered by the business. The Company’s web address will be prominently displayed on all marketing materials distributed by the business. On social media platforms, the Company will use targeted advertisements among college students that indicate that they are enrolled in an athletic program at their respective college or university. Management intends to allocate 40% of its aggregate marketing budget towards these operations. 

Management and staff agents will frequently attend sports expositions and conventions in order to showcase services to potential clients. The Company will engage at least four events per year. 

The Company will work with a professional advertising firm in order to have traditional ds placed among publications that are specific for collegiate sports. This will allow the business to have greater brand name visibility from the onset of operations. This type of marketing will be conducted throughout the life of the business. 

[bookmark: OLE_LINK1]

[bookmark: _Toc154247479]6.0 Organizational Plan and Personnel Summary

[bookmark: _Toc154247480]6.1 Corporate Organization



[bookmark: _Toc154247481]6.2 Organizational Budget

	 
	 
	 
	 

	Year
	1
	2
	3

	Senior Management
	$125,000 
	$128,750 
	$132,613 

	Operational Managers
	$170,000 
	$175,100 
	$180,353 

	Staff Agents
	$260,000 
	$267,800 
	$275,834 

	Administrative Staff
	$100,000 
	$103,000 
	$106,090 

	Accounting Staff
	$65,000 
	$66,950 
	$68,959 

	Total
	$720,000
	$741,600
	$763,848

	
	
	
	

	Senior Management
	1
	1
	1

	Operational Managers
	2
	2
	2

	Staff Agents
	4
	4
	4

	Administrative Staff
	2
	2
	2

	Accounting Staff
	1
	1
	1

	Total
	10
	10
	10




6.2 Organizational Budget (cont.)




[bookmark: _Toc154247482]6.3 Management Biographies

In this section, you should discuss your experience in the field of professional sports management. You can include information such as any licenses that you may hold, your CV, and a discussion about why you will be able to make your sports agency highly successful. 










[bookmark: _Toc188031573][bookmark: _Toc188031630]


[bookmark: _Toc154247483]7.0 Financial Plan

[bookmark: _Toc188031574][bookmark: _Toc188031631][bookmark: _Toc154247484]7.1 Underlying Assumptions

· An investor will contribute $200,000 for the development of Sports Agency, LLC.
· The Company will have an annual growth rate of 20%. 
· The Company will not acquire any debt during the next three years. 


[bookmark: _Toc188031575][bookmark: _Toc188031632][bookmark: _Toc154247485]7.2 Sensitivity Analysis

The Company’s revenues are fully immune from negative changes in the economy. The business, once it establishes a substantial client base, will be able to generate ongoing revenues from the wide range of representation services showcased earlier. The business’ controllable and fixed operating costs will further contribute to the economic stability of Sports Agency, LLC. 

[bookmark: _Toc188031576][bookmark: _Toc188031633][bookmark: _Toc154247486][bookmark: _Toc188031577][bookmark: _Toc188031634]7.3 Source of Funds

	Source of Funds
	 

	Equity 
	$200,000 

	Bank Loan
	$0 

	Total Financing
	$200,000 






[bookmark: _Toc154247487]7.4 General Assumptions

	 
	 
	 
	 

	Year
	1
	2
	3

	Federal Tax Rate
	25.00%
	25.00%
	25.00%

	State Tax Rate
	5.00%
	5.00%
	5.00%

	Personnel Tax Rate
	7.65%
	7.65%
	7.65%



[bookmark: _Toc188031578][bookmark: _Toc188031635]









[bookmark: _Toc154247488]7.5 Profit and Loss Statements
[bookmark: _Toc188031579][bookmark: _Toc188031636]
	Profit and Loss Statement
	 
	 
	 

	Year
	1
	2
	3

	Revenue
	$2,544,734
	$3,053,681
	$3,511,733

	Cost of Revenue
	$1,217,837
	$1,461,404
	$1,680,615

	Gross Margin
	52.14%
	52.14%
	52.14%

	 
	 
	 
	 

	Gross Profit
	$1,326,897
	$1,592,276
	$1,831,118

	 
	 
	 
	 

	Expenses
	 
	 
	 

	Payroll
	$720,000
	$741,600
	$763,848

	Facility Costs
	$51,059
	$52,591
	$54,168

	General and Administrative
	$39,952
	$47,943
	$55,134

	Equipment Costs
	$38,680
	$46,416
	$53,378

	Insurance Costs
	$43,200
	$44,496
	$45,831

	Marketing
	$30,537
	$36,644
	$42,141

	Professional Fees and Licensure
	$27,509
	$37,137
	$50,135

	Payroll Taxes
	$55,080
	$56,732
	$58,434

	Operating Costs
	$1,006,017
	$1,063,559
	$1,123,070

	 
	 
	 
	 

	EBITDA
	$320,880
	$528,717
	$708,048

	Federal Income Tax
	$77,050
	$129,009
	$173,842

	State Income Tax
	$15,410
	$25,802
	$34,768

	Interest Expense
	$0
	$0
	$0

	Depreciation
	$12,680
	$12,680
	$12,680

	Net Profit
	$215,740
	$361,226
	$486,757




[bookmark: _Toc154247489]7.6 Cash Flow Analysis

	Cash Flow Analysis
	 
	 
	 

	Year
	1
	2
	3

	Cash from Operations
	$228,420
	$373,906
	$499,437

	 
	 
	 
	 

	Other Cash Inflows
	 
	 
	 

	Equity Investment
	$200,000 
	$0 
	$0 

	Increased Borrowings
	$0 
	$0 
	$0 

	A/P Increases
	$10,000
	$10,200
	$10,404

	Total Other Cash Inflows
	$210,000 
	$10,200 
	$10,404 

	 
	 
	 
	 

	 
	 
	 
	 

	Total Cash Inflow
	$438,420 
	$384,106 
	$509,841 

	 
	 
	 
	 

	Cash Outflows
	 
	 
	 

	Principal Repayment
	$0
	$0
	$0

	A/P Decreases
	$7,000
	$7,140
	$7,283

	Asset Purchases
	$25,000
	$18,695
	$24,972

	Dividends
	$159,894
	$261,734
	$349,606

	Total Cash Outflows
	$191,894
	$287,569
	$381,861

	 
	 
	 
	 

	Net Cash Flow
	$246,526 
	$96,536 
	$127,981 

	Cash Balance
	$246,526 
	$343,062 
	$471,043 




[bookmark: _Toc188031580][bookmark: _Toc188031637][bookmark: _Toc154247490]7.7 Balance Sheet
[bookmark: _Toc188031581][bookmark: _Toc188031638]
	Balance Sheet
	 
	 
	 

	Year
	1
	2
	3

	Assets
	
	
	

	Cash
	$246,526
	$343,062
	$471,043

	Fixed Assets
	$25,000
	$43,695
	$68,667

	Accumulated Depreciation
	($12,680)
	($25,360)
	($38,040)

	Total Assets
	$258,846
	$361,398
	$501,670

	
	
	
	

	Liabilities
	
	
	

	Accounts Payable
	$3,000
	$6,060
	$9,181

	Long Term Liabilities
	$0
	$0
	$0

	Total Liabilities
	$3,000
	$6,060
	$9,181

	
	
	
	

	Equity
	$255,846
	$355,338
	$492,489

	Total Liabilities and Equity
	$258,846
	$361,398
	$501,670















[bookmark: _Toc154247491]7.8 Breakeven Analysis

	 
	 
	 
	 

	Year
	1
	2
	3

	Yearly Breakeven
	$1,929,348
	$2,039,703
	$2,153,833






[bookmark: _Toc188031582][bookmark: _Toc188031639][bookmark: _Toc154247492]7.9 Business Ratios
[bookmark: _Toc188031583][bookmark: _Toc188031640]
	Business Ratios
	 
	 
	 

	Year
	1
	2
	3

	Revenue
	
	
	

	Revenue Growth
	0.00%
	20.00%
	15.00%

	Gross Margin
	52.14%
	52.14%
	52.14%

	
	
	
	

	Financials
	
	
	

	Profit Margin
	8.48%
	11.83%
	13.86%

	Assets to Liabilities
	86.28
	59.64
	54.64

	Equity to Liabilities
	85.28
	58.64
	53.64

	Assets to Equity
	1.01
	1.02
	1.02

	
	
	
	

	Liquidity
	
	
	

	Cash to Assets
	0.95
	0.95
	0.94

	Cash to Liabilities
	82.18
	56.61
	51.31
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We are a full-service business plan and pitch deck development company.

Please note that this is simply a template for a fictious business. All work completed for our clients is done specifically for their needs. No AI is used during the course of our work. 

Senior Management
Operations Manager
		
Staff Agents
Administrative Staff
Accountant
CPA
Legal
Use of Funds


Furniture, Fixtures, and Equipment	Six Months of Payroll	Marketing Operations	Working Capital	25000	50000	85000	40000	

Personnel Overview


Senior Management	Operational Managers	Staff Agents	Administrative Staff	Accounting Staff	0.1736111111111111	0.2361111111111111	0.3611111111111111	0.1388888888888889	9.0277777777777776E-2	

Revenue, Operating Costs, EBITDA

Revenue	2544733.7999999998	3053680.5599999996	3511732.6439999994	Operating Costs	1006017.0800199999	1063559.216024	1123070.2280276001	EBITDA	320879.82998000004	528717.0759759997	708047.50777239958	RevSh	
2544733.7999999998	3053680.5599999996	3511732.6439999994	EbitaSh	
320879.82998000004	528717.0759759997	708047.50777239958	OpCosts	
1006017.0800199999	1063559.216024	1123070.2280276001	



Cash Flow Analysis

CFO	1	2	3	228419.88098600003	373905.9531831998	499437.25544067973	Prince	1	2	3	0	0	0	Div	1	2	3	159893.91669020001	261734.16722823985	349606.07880847581	Cash from Operations	
1	2	3	228419.88098600003	373905.9531831998	499437.25544067973	Dividends	
1	2	3	159893.91669020001	261734.16722823985	349606.07880847581	



Balance Sheet

Total Assets	258845.96429580008	361397.75025076	501670.12688296393	Total Liabilities	3000	6060	9181.2000000000007	Equity	255845.96429580008	355337.75025076	492488.92688296392	



Breakeven Analysis

YBE	1	2	3	1929347.8246958905	2039702.6060734249	2153833.3140255348	Yearly Breakeven	
1	2	3	1929347.8246958905	2039702.6060734249	2153833.3140255348	



Revenue, Operating Costs, EBITDA

Revenue	2544733.7999999998	3053680.5599999996	3511732.6439999994	Operating Costs	1006017.0800199999	1063559.216024	1123070.2280276001	EBITDA	320879.82998000004	528717.0759759997	708047.50777239958	RevSh	
2544733.7999999998	3053680.5599999996	3511732.6439999994	EbitaSh	
320879.82998000004	528717.0759759997	708047.50777239958	OpCosts	
1006017.0800199999	1063559.216024	1123070.2280276001	
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