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[bookmark: _Toc153537718]1.0 Executive Summary

The purpose of this business plan is to raise and examine the allocation of $2,000,000 the development of a self storage facility based in Austin, Texas. Self Storage Facility, LLC (“the Company”) was founded by Matthew Deutsch. Upon completion, the facility will feature 200 units. There will be three different sizes available for tenant use. 

[bookmark: _Toc188031550][bookmark: _Toc188031607][bookmark: _Toc153537719]1.1 The Services

[bookmark: _Toc153537720]As stated above, Self Storage Facility, LLC will provide the greater Austin metropolitan area with seamless access to a state-of-the-art storage facility. Each unit is expected to generate $100 to $200 per month depending on the size. Tenants will be able to access the facilities 24 hours a day. The location will feature video surveillance technology in order to ensure that the premises are secure at all times.

[bookmark: _Toc153537721]In addition to renting self storage units, the business will also provide RV and boat storage. This will be an important secondary stream of revenue for the business. There are an immense number of RV owners within Austin. 

[bookmark: _Toc153537722]To that end, the Company will work with RV dealers and boat dealers that will provide referrals when people need to store RVs/boats at the location. 

The third section of the business plan will further describe the services offered by the Self Storage Facility.

[bookmark: _Toc188031551][bookmark: _Toc188031608][bookmark: _Toc153537723]1.2 Financing 

Mr. Smith is seeking $2,000,000 via a convention business loan in order to commence operations. This business plan assumes that the Company will receive a 25-year loan carrying a 7% interest rate. This financing will be used for the following:

· Location development in Austin
· Financing for the first six months of operation.
· Furniture, fixtures, and equipment purchases 

The Founder will contribute $200,000 towards the development. Moving forward, the Company could easily acquire additional rounds of capital in order to develop additional storage facilities throughout the State of Texas. Any further capital acquisitions will occur after the third year of operation.

[bookmark: _Toc188031552][bookmark: _Toc188031609][bookmark: _Toc153537724]1.3 Mission Statement

The Company’s mission is to provide cost-effective storage solutions for people living in the greater Austin metropolitan area. 


[bookmark: _Toc188031553][bookmark: _Toc188031610][bookmark: _Toc153537725]1.4 Management Team

Matthew Deutsch is a highly experienced real estate entrepreneur that has developed several profitable real estate projects in the past. He will be able to have this self storage facility reach maximum occupancy very quickly. 
[bookmark: _Toc188031554][bookmark: _Toc188031611]
[bookmark: _Toc153537726]1.5 Sales Forecasts

	Profit and Loss Statement
	 
	 
	 

	Year
	1
	2
	3

	Revenue
	$369,288
	$391,446
	$414,932

	Cost of Revenue
	$18,464
	$19,572
	$20,747

	Gross Profit
	$350,824
	$371,873
	$394,186

	Expenses
	$186,540
	$194,211
	$202,702

	EBITDA
	$164,284
	$177,662
	$191,484





[bookmark: _Toc188031555][bookmark: _Toc188031612][bookmark: _Toc153537727]1.6 Expansion Plan

[bookmark: _Toc188031556][bookmark: _Toc188031613]After the third year of operation, Management may seek to develop or acquire other self storage facilities within Austin and economically viable markets within Texas. The business may partner with a national level firm in order to further create visibility for the Company’s initial location. The business will continually market its operations to real estate brokerages in the market.



[bookmark: _Toc153537728]2.0 Company and Financing Summary


[bookmark: _Toc188031557][bookmark: _Toc188031614][bookmark: _Toc153537729]2.1 Registered Name and Corporate Structure

Self Storage Facility, LLC.

[bookmark: _Toc188031558][bookmark: _Toc188031615][bookmark: _Toc153537730]2.2 Required Funds

Mr. Smith is seeking $2,000,000 in order to develop the operations of the Self Storage facility.  

	Use of Funds
	 

	Property Acquisition and Buildout
	$2,050,000

	Professional Fees
	$25,000

	Initial Marketing
	$50,000

	Working Capital
	$75,000

	Total
	$2,200,000




[bookmark: _Toc188031559][bookmark: _Toc188031616][bookmark: _Toc153537731]2.3 Investor Equity

At this time, the Company does not require an equity contribution from an investor. A down payment of $200,000 will be provided by Matthew Deutsch. 
[bookmark: _Toc188031560][bookmark: _Toc188031617]
[bookmark: _Toc153537732]2.4 Management Equity

The above named owner retains a 100% ownership interest while servicing as the sole member of the corporate entity. 

[bookmark: _Toc188031561][bookmark: _Toc188031618][bookmark: _Toc153537733]2.5 Exit Strategy

If it is prudent to do so, the Company will hire a qualified real estate brokerage to sell the Self Storage Facility to a third party. Generally, these types of businesses have a price to earnings multiple of 10 times the previous year’s income. The Owner has no intention of divesting this business for at least ten years. 








[bookmark: _Toc188031563][bookmark: _Toc188031620]

[bookmark: _Toc153537734]3.0 Services

As stated in the executive summary, the Company will develop a 200-unit self storage facility complex in Austin, Texas. Management has sourced a 10-acre parcel of land that will house the campus and its operations. In order to ensure that the business operates smoothly at all times, the Company will hire a property manager that will be onsite during normal business hours. The property manager will ensure the security of the facility while addressing any issues that a tenant may have. The Company will comply with all laws regarding the operation of self-storage facilities and tenant rights. The Company anticipates that its monthly rent roll will be $28,000 to $35,000 depending on occupancy.

The business will use state-of-the-art entry and security technology so that tenants can access their unit 24 hours a day. The Company will have round-the-clock video surveillance, which will be monitored by both the property manager and third-party security firm. 

















[bookmark: _Toc188031566][bookmark: _Toc188031623]













[bookmark: _Toc153537735]4.0 Strategic and Market Analysis

[bookmark: _Toc188031567][bookmark: _Toc188031624][bookmark: _Toc153537736]4.1 Economic Outlook

This section of the business plan will showcase the self storage facility industry, the current US economy, the tenant profile, and the ongoing competition that the business will face moving forward. 

Currently, the US is enjoying a period of economic growth. Although inflation rates were very high, they have begun to decrease. Most importantly, interest rates are also starting to decline due to monetary policy implemented by the US Federal Reserve. Management anticipates that interest rates will return to normal levels within the next twelve months.

However, any issues with the economy will not impact the Company’s ability to generate revenues. Austin is a wealthy and population dense market area. People move to and from Austin on a regular basis, which necessitates self storage among these residents. The Company will have highly controlled fixed operating costs, which will ensure that the business can satisfy its debt obligations on a monthly basis. 

[bookmark: _Toc188031568][bookmark: _Toc188031625][bookmark: _Toc153537737]4.2 Industry Analysis

Within the United States, there are 170,000 companies that operate self storage facilities. Each year, these entities collectively generate more than $20 billion of revenue. The industry employs 250,000 people. 

This is a mature industry, and the future growth rate will mirror that of the economy. As interest rates decline, it is expected that more self storage facilities will be developed due to lower capital costs.

[bookmark: _Toc188031569][bookmark: _Toc188031626][bookmark: _Toc153537738]4.3 Customer Profile

Management has developed the following profile that will be used during the course of marketing operations:

· Annual household income ranging from $50,000 to $200,000
· Will rent their unit for one to two years
· Lives within a 20 mile radius of the Company’s facilities. 
· Will spend $100 to $200 per month with the Storage Facility.

In this section of the business plan, you will need to document very important statistics regarding your specific market. This includes determining the number of people that need self storage units, population size, population density, median household income, median home value, and related information. 



[bookmark: _Toc188031570][bookmark: _Toc188031627][bookmark: _Toc153537739]4.4 Competition

The self storage facility showcased in this document will maintain a pricing advantage while also providing 24 hour access to the facilities. Here, you should indicate the number of self storage facilities that are in your respective market. You will also need to indicate their pricing, and other attributes that make them a successful enterprise. You can also discuss national level competitors that may establish similar locations in your market if they have not done so already. 






































[bookmark: _Toc153537740]5.0 Marketing Plan

In order to rapidly ensure that the business is able to achieve substantial occupancy, the Company will use a number of highly focused marketing strategies that will create significant brand name awareness for the business.

[bookmark: _Toc153537741]5.1 Marketing Objectives

· Foster ongoing relationships with real estate brokerages that will provide referrals.
· Maintain an expansive online presence that incorporates ecommerce functionality (for payments and new enrollments).
· Use social media to inform the general public about the launch of the new facilities. 


[bookmark: _Toc153537742]5.2 Revenue Overview

	Revenue Overview
	 
	 
	 

	Year
	1
	2
	3

	Growth Rate
	0.00%
	6.00%
	6.00%

	Rental Income
	$343,524
	$364,135
	$385,984

	Other Income
	$25,764
	$27,310
	$28,949

	Total
	$369,288
	$391,446
	$414,932



[bookmark: _Toc153537743]







[bookmark: _Toc153537744]5.3 Marketing Strategies

The Company will use numerous strategies that will create substantial awareness for the storage facility. Foremost, the Company’s location will be located near a major highway in Austin. The Company is currently working with a commercial real estate brokerage to find a suitable parcel of land for the development. As stated earlier, this 10-acre parcel of land will feature substantial signage surrounding the property. It is expected that tens of thousands of people will pass by the campus each day. 

In regards to online market, the Self Storage Facility will maintain an expansive website that showcases the units available and pricing. The platform will feature video walk-through tours of the facilities. This website will also feature ecommerce functionality so that individuals can remit payment on a monthly basis. This functionality will encompass auto-pay features as well. Users will also be able to reserve spaces for storage units as well as RV/boat storage spaces.

The Company, in order to further increase occupancy, will work with an Austin-based real estate brokerage that will provide referrals among people that need storage units. This is an important aspect of marketing given that many people (including college and university students) often need temporary storage of their goods. Austin has a high turnover rate as it relates to people moving from and to this market area. Ongoing referrals from real estate entities and colleges will be an important source of revenue for the Company throughout the life of the business.

The business will also establish relationships with boat and RV dealers. Many neighborhoods do not permit the ongoing storage or recreational vehicles, boats, and jet skis in the driveways of residential properties. Management sees a significant opportunity to generate referrals among these dealers as well as homeowners’ associations to increase this segment of the Company’s revenues. 

[bookmark: OLE_LINK1]















[bookmark: _Toc153537745]6.0 Organizational Plan and Personnel Summary

[bookmark: _Toc153537746]6.1 Corporate Organization



[bookmark: _Toc153537747]6.2 Organizational Budget

	 
	 
	 
	 

	Year
	1
	2
	3

	Senior Management
	$50,000 
	$51,500 
	$53,045 

	Operational Manager
	$35,000 
	$36,050 
	$37,132 

	Administrative Staff
	$30,000 
	$30,900 
	$31,827 

	Total
	$115,000
	$118,450
	$122,004

	
	
	
	

	Senior Management
	1
	1
	1

	Operational Manager
	1
	1
	1

	Administrative Staff
	1
	1
	1

	Total
	3
	3
	3








6.2 Organizational Budget (Cont.)



[bookmark: _Toc153537748]6.3 Management Biographies

Here, you can indicate your experience as it relates to owning and operating a self storage facility. If you have prior experience in a real estate based venture or several ventures, you can indicate how this experience will allow you to develop your self storage facility to profitability. Academic credentials and degrees can also be listed in this part of the plan. 













[bookmark: _Toc188031573][bookmark: _Toc188031630]
[bookmark: _Toc153537749]7.0 Financial Plan

[bookmark: _Toc188031574][bookmark: _Toc188031631][bookmark: _Toc153537750]7.1 Underlying Assumptions

The Company has based its proforma financial statements on the following:

· A loan of $2 million will be acquired to develop operations.
· The annual growth rate of revenues will remain at 6%.
· Full occupancy will be achieved in Year 3.


[bookmark: _Toc188031575][bookmark: _Toc188031632][bookmark: _Toc153537751]7.2 Sensitivity Analysis

The business’ revenues are only modestly sensitive to a negative change in the economy. As has been the theme throughout this document, the business is going to operate in the wealthy and population dense market of Austin. Given the frequent moves among people coming to and from this area, the Company will find an immense audience of people that need these services on an ongoing basis. This will allow Self Storage Facility, LLC to service its long-term mortgage on a monthly basis. 

[bookmark: _Toc188031576][bookmark: _Toc188031633][bookmark: _Toc153537752][bookmark: _Toc188031577][bookmark: _Toc188031634]7.3 Source of Funds

	Source of Funds
	 

	Equity 
	$200,000 

	Bank Loan
	$2,000,000 

	Total Financing
	$2,200,000 





[bookmark: _Toc153537753]7.4 General Assumptions

	 
	 
	 
	 

	Year
	1
	2
	3

	Federal Tax Rate
	25.00%
	25.00%
	25.00%

	State Tax Rate
	5.00%
	5.00%
	5.00%

	Personnel Tax Rate
	7.65%
	7.65%
	7.65%











[bookmark: _Toc188031578][bookmark: _Toc188031635][bookmark: _Toc153537754]7.5 Profit and Loss Statements

	Profit and Loss Statement
	 
	 
	 

	Year
	1
	2
	3

	Revenue
	$369,288
	$391,446
	$414,932

	Cost of Revenue
	$18,464
	$19,572
	$20,747

	Gross Margin
	95.00%
	95.00%
	95.00%

	 
	 
	 
	 

	Gross Profit
	$350,824
	$371,873
	$394,186

	 
	 
	 
	 

	Expenses
	 
	 
	 

	Payroll
	$115,000
	$118,450
	$122,004

	Facility Costs
	$35,000
	$36,050
	$37,132

	General and Administrative
	$5,798
	$6,146
	$6,514

	Equipment Costs
	$5,613
	$5,950
	$6,307

	Insurance Costs
	$6,900
	$7,107
	$7,320

	Marketing
	$4,431
	$4,697
	$4,979

	Professional Fees and Licensure
	$5,000
	$6,750
	$9,113

	Payroll Taxes
	$8,798
	$9,061
	$9,333

	Operating Costs
	$186,540
	$194,211
	$202,702

	 
	 
	 
	 

	EBITDA
	$164,284
	$177,662
	$191,484

	Federal Income Tax
	$9,905
	$13,777
	$17,787

	State Income Tax
	$1,981
	$2,755
	$3,557

	Interest Expense
	$99,063
	$96,954
	$94,736

	Depreciation
	$25,601
	$25,601
	$25,601

	Net Profit
	$27,734
	$38,575
	$49,803



[bookmark: _Toc153537755]

[bookmark: _Toc188031579][bookmark: _Toc188031636][bookmark: _Toc153537756]7.6 Cash Flow Analysis

	Cash Flow Analysis
	 
	 
	 

	Year
	1
	2
	3

	Cash from Operations
	$53,335
	$64,176
	$75,404

	 
	 
	 
	 

	Other Cash Inflows
	 
	 
	 

	Equity Investment
	$200,000 
	$0 
	$0 

	Increased Borrowings
	$2,000,000 
	$0 
	$0 

	A/P Increases
	$10,000
	$10,200
	$10,404

	Total Other Cash Inflows
	$2,210,000 
	$10,200 
	$10,404 

	 
	 
	 
	 

	 
	 
	 
	 

	Total Cash Inflow
	$2,263,335 
	$74,376 
	$85,808 

	 
	 
	 
	 

	Cash Outflows
	 
	 
	 

	Principal Repayment
	$41,238
	$43,348
	$45,566

	A/P Decreases
	$7,000
	$7,140
	$7,283

	Asset Purchases
	$2,050,000
	$3,209
	$3,770

	Dividends
	$0
	$5,000
	$15,000

	Total Cash Outflows
	$2,098,238
	$58,697
	$71,619

	 
	 
	 
	 

	Net Cash Flow
	$165,096 
	$15,679 
	$14,189 

	Cash Balance
	$165,096 
	$180,776 
	$194,965 




[bookmark: _Toc188031580][bookmark: _Toc188031637]7.7 Balance Sheet
[bookmark: _Toc188031581][bookmark: _Toc188031638]
	Balance Sheet
	 
	 
	 

	Year
	1
	2
	3

	Assets
	
	
	

	Cash
	$165,096
	$180,776
	$194,965

	Fixed Assets
	$2,050,000
	$2,053,209
	$2,056,979

	Accumulated Depreciation
	($25,601)
	($51,202)
	($76,803)

	Total Assets
	$2,189,495
	$2,182,783
	$2,175,141

	
	
	
	

	Liabilities
	
	
	

	Accounts Payable
	$3,000
	$6,060
	$9,181

	Long Term Liabilities
	$1,958,762
	$1,915,414
	$1,869,848

	Total Liabilities
	$1,961,762
	$1,921,474
	$1,879,029

	
	
	
	

	Equity
	$227,734
	$261,309
	$296,112

	Total Liabilities and Equity
	$2,189,495
	$2,182,783
	$2,175,141















[bookmark: _Toc153537757]7.8 Breakeven Analysis

	 
	 
	 
	 

	Year
	1
	2
	3

	Yearly Breakeven
	$196,358
	$204,433
	$213,370






[bookmark: _Toc188031582][bookmark: _Toc188031639]
[bookmark: _Toc153537758]7.9 Business Ratios

	Business Ratios
	 
	 
	 

	Year
	1
	2
	3

	Revenue
	
	
	

	Revenue Growth
	0.00%
	6.00%
	6.00%

	Gross Margin
	95.00%
	95.00%
	95.00%

	
	
	
	

	Financials
	
	
	

	Profit Margin
	7.51%
	9.85%
	12.00%

	Assets to Liabilities
	1.12
	1.14
	1.16

	Equity to Liabilities
	0.12
	0.14
	0.16

	Assets to Equity
	9.61
	8.35
	7.35

	
	
	
	

	Liquidity
	
	
	

	Cash to Assets
	0.08
	0.08
	0.09

	Cash to Liabilities
	0.08
	0.09
	0.10
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We are a full-service business plan and pitch deck development company.

Please note that this is simply a template for a fictious business. All work completed for our clients is done specifically for their needs. No AI is used during the course of our work. 

Senior Management
Facility Manager
		
Administrative Staff
Bookkeeper	
Legal (Outsourced)
CPA (Outsourced)
Revenue Breakdown


Rental Income	Other Income	0.93023255813953487	6.9767441860465143E-2	

Personnel Overview


Senior Management	Operational Manager	Administrative Staff	0.43478260869565216	0.30434782608695654	0.2608695652173913	

Revenue, Operating Costs, EBITDA

Revenue	369288.3	391445.598	414932.33388000005	Operating Costs	186539.96807	194211.4411542	202701.57487345199	EBITDA	164283.91693000001	177661.87694579997	191484.14231254804	RevSh	
369288.3	391445.598	414932.33388000005	EbitaSh	
164283.91693000001	177661.87694579997	191484.14231254804	OpCosts	
186539.96807	194211.4411542	202701.57487345199	



Cash Flow Analysis

CFO	1	2	3	53334.610824432631	64176.057785704441	75404.078218026756	Div	1	2	3	0	5000	15000	Cash from Operations	
1	2	3	53334.610824432631	64176.057785704441	75404.078218026756	Dividends	
1	2	3	0	5000	15000	



Balance Sheet

Total Assets	2189495.4737576139	2182782.5731190541	2175141.1290905331	Total Liabilities	1961761.8629331812	1921473.9045089169	1879029.3822623689	Equity	227733.61082443269	261308.66861013719	296111.74682816421	



Breakeven Analysis

YBE	1	2	3	196357.86112631581	204433.0959517895	213370.07881415999	Yearly Breakeven	
1	2	3	196357.86112631581	204433.0959517895	213370.07881415999	



Revenue, Operating Costs, EBITDA

Revenue	369288.3	391445.598	414932.33388000005	Operating Costs	186539.96807	194211.4411542	202701.57487345199	EBITDA	164283.91693000001	177661.87694579997	191484.14231254804	RevSh	
369288.3	391445.598	414932.33388000005	EbitaSh	
164283.91693000001	177661.87694579997	191484.14231254804	OpCosts	
186539.96807	194211.4411542	202701.57487345199	
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