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[bookmark: _Toc191760276]1.0 Executive Summary

Bar and Grill Restaurant, LLC (“the Company”) will provide its patrons with a unique range of American cuisine as well as a highly curated line of beverages (including signature cocktails) within the Miami, Florida market. The business was founded by Matthew Deutsch, who is currently seeking $500,000 from an investor in order to commence operations. The business will acquire its liquor license prior to the launch of the business.

[bookmark: _Toc188031550][bookmark: _Toc188031607][bookmark: _Toc191760277]1.1 The Restaurant

As stated above, Bar and Grill Restaurant will provide steaks, chops, fish dishes, chicken entrees, and seafood cooked in an American style. Matthew Deutsch will initially serve as the executive chef of the location (for the first year only). The Company will also offer a number of seasonal specialties, which will encourage repeat patronage. The business will focus heavily on beef and seafood dishes through the course of its operations.

A major profit center for the business will come from the sales of alcohol. The business will have the proper licensure for serving spirits, wine, and beer.  Bar and Grill Restaurant, LLC will have a number of craft/signature cocktails as well as a number of beers sourced from regional microbreweries. Management anticipates that approximately 30% of revenues will come from alcohol sales.

The third section of this business plan will further discuss the operations of the business.

[bookmark: _Toc188031551][bookmark: _Toc188031608][bookmark: _Toc191760278]1.2 Financing 

Matthew Deutsch is currently seeking to partner with an investor that will inject $500,000 into the business in order to commence operations. The terms of this investment are subject to negotiation. The funds will be primarily used for the following:

· Restaurant development in Miami
· Initial inventories
· Working capital
· Furniture, fixtures, and equipment

Moving forward, Bar and Grill Restaurant, LLC could easily acquire a business loan if needed. The business may seek additional capital in the event that an additional location is developed (at least 20 miles from the initial location). 

[bookmark: _Toc188031552][bookmark: _Toc188031609][bookmark: _Toc191760279]1.3 Mission Statement

Bar and Grill Restaurant’s mission is to provide outstanding American fare at reasonable prices in a comfortable yet modern atmosphere.



[bookmark: _Toc188031553][bookmark: _Toc188031610][bookmark: _Toc191760280]1.4 Management Team

[bookmark: _Toc188031554][bookmark: _Toc188031611]Matthew Deutsch has five years of experience as a restaurateur. He will be able to make Bar and Grill Restaurant a local institution while ensuring profitability at all times.

[bookmark: _Toc191760281]1.5 Sales Forecasts

	Profit and Loss Statement
	 
	 
	 

	Year
	1
	2
	3

	Revenue
	$1,216,782
	$1,338,460
	$1,472,306

	Cost of Revenue
	$410,101
	$451,111
	$496,222

	Gross Profit
	$806,681
	$887,350
	$976,084

	Expenses
	$568,301
	$591,084
	$615,645

	EBITDA
	$238,380
	$296,265
	$360,440





[bookmark: _Toc188031555][bookmark: _Toc188031612][bookmark: _Toc191760282]1.6 Expansion Plan

The Company will continue to implement ongoing marketing campaigns to create awareness for the restaurant while concurrently creating seasonal menus that will drive a repeat customer base. After Year 3, Management may develop additional locations within the greater South Florida market area. The Company may also implement catering operations, which would substantially boost revenues.



[bookmark: _Toc188031556][bookmark: _Toc188031613]
[bookmark: _Toc191760283]2.0 Company and Financing Summary

[bookmark: _Toc188031557][bookmark: _Toc188031614][bookmark: _Toc191760284]2.1 Registered Name and Corporate Structure

Bar and Grill Restaurant, LLC. The business is registered as a limited liability company in the State of Florida.

[bookmark: _Toc188031558][bookmark: _Toc188031615][bookmark: _Toc191760285]2.2 Required Funds

Management will secure $500,000 in order to establish the restaurant’s location in Miami. The equity capital will be allocated as follows:

	Use of Funds
	 

	Buildout, Furniture, Fixtures, and Equipment
	$325,000

	Supplies and Inventory
	$50,000

	Initial Marketing
	$25,000

	Working Capital
	$100,000

	Total
	$500,000




[bookmark: _Toc188031559][bookmark: _Toc188031616][bookmark: _Toc191760286]2.3 Investor and Management Equity

Mr. Doe is not seeking an investment from a third party at this time.

[bookmark: _Toc188031561][bookmark: _Toc188031618][bookmark: _Toc191760287]2.4 Exit Strategy

Management has no long-term plans to divest the restaurant to a third party. Should it be financially prudent to do so, the Company will work with a business brokerage that specializes in the sale of restaurants and food service businesses. A formal valuation conducted by a restaurant valuation specialist will be completed prior to marketing the business for sale.
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[bookmark: _Toc191760288]3.0 Operations

Bar and Grill Restaurant, LLC will feature seating for up to 50 guests at a time. The business will specialize in varying cuts of steak and seafood dishes. The business will age its beef directly onsite. This will allow the Company’s culinary staff to have complete control over every dish prepared. Starting in Year 2, Matthew Deutsch will transition his role from both owner to executive chef to only operating in a managerial capacity. An executive chef will be hired to oversee the work of the kitchen and all prepared foods. The business will have six kitchen staff members to assist. 

The Company will hire an experienced mixologist that will create a number of signature cocktails. The business will also retain a sommelier that will oversee the wine operations of the business. The sale of alcoholic beverages will produce immense profits for the business. 

The business will also host large private parties onsite. A private room will be available for up to twelve guests. 

Moving forward, catering operations may be launched.

	Revenue Overview
	 
	 
	 

	Year
	1
	2
	3

	Growth Rate
	0.00%
	10.00%
	10.00%

	Food Sales
	$901,320
	$991,452
	$1,090,597

	Beverage Sales
	$315,462
	$347,008
	$381,709

	Total
	$1,216,782
	$1,338,460
	$1,472,306





[bookmark: _Toc188031566][bookmark: _Toc188031623]

[bookmark: _Toc191760289]4.0 Strategic and Market Analysis

[bookmark: _Toc188031567][bookmark: _Toc188031624][bookmark: _Toc191760290]4.1 Economic Outlook

At this time, the economy is strong. Unemployment rates have remained near historical lows while interest rates are declining. The issues related to inflation are abating given the comprehensive fiscal and monetary policies conducted by the US Federal Reserve.

The revenues of Bar and Grill Restaurant, LLC will remain strong in any economic climate given the controllable operating costs of the business coupled with the substantial wealth of the Miami population. Additionally, bar and grill cuisine is very popular.

[bookmark: _Toc188031568][bookmark: _Toc188031625][bookmark: _Toc191760291]4.2 Industry Analysis

Restaurants and food service businesses are part of one of the largest grossing industries in the country. Each year, over $1.2 trillion is spent at food service businesses. The average person in the United States spends $4,500 on food consumed outside of the home. The industry employs 15 million people. 

One of the ongoing trends within the restaurant industry is to implement ecommerce and reservation based functionality into operations. The business, at least initially, will not offer take-away or delivery as the fare is suited towards sit down service. If the business expands its menu to include smaller-scale items then ecommerce may be integrated.

[bookmark: _Toc188031569][bookmark: _Toc188031626][bookmark: _Toc191760292]4.3 Customer Profile

[bookmark: _Toc188031570][bookmark: _Toc188031627]Any person that enjoys classic American cuisine, craft cocktails, and an upscale yet comfortable/modern atmosphere is a potential patron of Bar and Grill Restaurant. Among the average customer of the business, the following is noted:

Annual household income of $75,000 to $150,000
Will spend $35 to $60 per visit (per person) to the restaurant

Lives within four miles of Bar and Grill Restaurant or is visiting the greater South Florida market area as a tourist.

Matthew Deutsch has specifically chosen the South Florida market given the large population base, substantial wealth (with home values that continue to increase), and significant tourist traffic. These attributes will contribute to the ongoing stability of Bar and Grill Restaurant within this market. 

[bookmark: _Toc191760293]4.4 Competition

The ongoing competition that Bar and Grill Restaurant, LLC will face will be significant. As American fare is very popular, there are a number of locations that serve the same type of cuisine. The business will maintain a major differentiating factor given that it will age its beef in house while offering an ongoing seasonal menu. The unique bar and ambiance will also set the business apart.












































[bookmark: _Toc191760294]5.0 Marketing Plan

Bar and Grill Restaurant will use a number of marketing strategies that will ensure substantial traffic to the restaurant location. Foremost, the Company expects that numerous reviews will be published shortly after the grand opening of the location. The business, during the restaurant’s development period, will establish its presence on social media. The business will also accept reservations prior to the formal launch.

[bookmark: _Toc191760295]5.1 Marketing Objectives

· Engage numerous local and regional public relationships campaigns in order to create brand awareness for the location.
· Source a highly visible location in tandem with a regional commercial real estate brokerage.
· Establish a substantial online presence that uses restaurant review website as well as all major social media platforms. 

[bookmark: _Toc191760296]5.2 Marketing Strategies

[bookmark: OLE_LINK1]As mentioned above, Bar and Grill Restaurant will establish a substantial portion of its marketing operations prior to the grand opening. Once the capital is secured, the business will immediately launch its presence on Facebook, Instagram, X (formerly Twitter), Tik Tok, and YouTube. Ongoing images as well as videos of the development will be posted to all platforms an ongoing basis. This will allow the business to haven numerous followers that will be well informed of the grand opening date once it is determined.

The Company is currently sourcing commercial real estate agents among a number of firms that will find a suitable location for the business (enough to have 50 guests at any given time). The business expects that the location will be located on a major avenue or boulevard within Miami (most likely downtown). Bar and Grill Restaurant, LLC’s location will feature substantial exterior signage.

The business’ website will be developed in a similar fashion to its social media presence. These operations will commence during the development period, and the platform will be search engine optimized for the Miami-Dade County market. The business will work with a regional SEO firm that will ensure that searches for American fare or bar/grill restaurants result in the website appearing the results for the Miami market area. 

The business will also benefit from reviews that will be posted online to Yelp and TripAdvisor. The business expects that regional publications in the greater South Florida market will also publish reviews in the print addition of their content. These reviews will often have links to the restaurant’s website which will contribute to its SEO campaigns.

On social media, the Company will also promote the private party room and seasonal menu.


[bookmark: _Toc191760297]6.0 Organizational Plan and Personnel Summary

[bookmark: _Toc191760298]6.1 Corporate Organization



[bookmark: _Toc191760299]6.2 Organizational Budget

	 
	 
	 
	 

	Year
	1
	2
	3

	Senior Management
	$50,000 
	$51,500 
	$53,045 

	Operational Managers
	$45,000 
	$46,350 
	$47,741 

	Front of House Staff
	$150,000 
	$154,500 
	$159,135 

	Kitchen Staff
	$110,000 
	$113,300 
	$116,699 

	Administrative Staff
	$45,000 
	$46,350 
	$47,741 

	Total
	$400,000
	$412,000
	$424,360

	
	
	
	

	Senior Management
	1
	1
	1

	Operational Managers
	1
	1
	1

	Front of House Staff
	5
	5
	5

	Kitchen Staff
	4
	4
	4

	Administrative Staff
	1
	1
	1

	Total
	12
	12
	12




6.2 Organizational Budget (Cont.)



[bookmark: _Toc191760300]6.3 Management Biographies

In this section of the business plan, you should write a two to four paragraph biography about your work experience, your education, and your skill set. For each owner or key employee, you should provide a brief biography in this section.














[bookmark: _Toc188031573][bookmark: _Toc188031630]
[bookmark: _Toc191760301]7.0 Financial Plan

[bookmark: _Toc188031574][bookmark: _Toc188031631][bookmark: _Toc191760302]7.1 Underlying Assumptions

· Bar and Grill Restaurant, LLC will achieve revenue growth at rate of 10% per year.
· An investor will contribute $500,000 towards the development.

[bookmark: _Toc188031575][bookmark: _Toc188031632][bookmark: _Toc191760303]7.2 Sensitivity Analysis

In the event of a recession or pullback in the quality of the economy, Bar and Grill Restaurant may experience a slight decline in revenue. As has been one of the primary themes throughout this document, the Miami and South Florida areas have tremendous economic staying power given the large amount of tourism, headquarters of major corporations, large population, and wealth. As such, the Company will be able to maintain its profitability even in challenging economic climates.

[bookmark: _Toc188031576][bookmark: _Toc188031633][bookmark: _Toc191760304][bookmark: _Toc188031577][bookmark: _Toc188031634]7.3 Source of Funds

	Source of Funds
	 

	Equity 
	$500,000 

	 
	$0 

	Total Financing
	$500,000 




[bookmark: _Toc191760305]7.4 General Assumptions

	 
	 
	 
	 

	Year
	1
	2
	3

	Federal Tax Rate
	25.00%
	25.00%
	25.00%

	State Tax Rate
	5.00%
	5.00%
	5.00%

	Personnel Tax Rate
	7.65%
	7.65%
	7.65%



[bookmark: _Toc188031578][bookmark: _Toc188031635]












[bookmark: _Toc191760306]7.5 Profit and Loss Statements

	Profit and Loss Statement
	 
	 
	 

	Year
	1
	2
	3

	Revenue
	$1,216,782
	$1,338,460
	$1,472,306

	Cost of Revenue
	$410,101
	$451,111
	$496,222

	Gross Margin
	66.30%
	66.30%
	66.30%

	 
	 
	 
	 

	Gross Profit
	$806,681
	$887,350
	$976,084

	 
	 
	 
	 

	Expenses
	 
	 
	 

	Payroll
	$400,000
	$412,000
	$424,360

	Facility Costs
	$55,000
	$56,650
	$58,350

	General and Administrative
	$19,103
	$21,014
	$23,115

	Equipment Costs
	$18,495
	$20,345
	$22,379

	Insurance Costs
	$24,000
	$24,720
	$25,462

	Marketing
	$14,601
	$16,062
	$17,668

	Professional Fees and Licensure
	$6,501
	$8,776
	$11,848

	Payroll Taxes
	$30,600
	$31,518
	$32,464

	Operating Costs
	$568,301
	$591,084
	$615,645

	 
	 
	 
	 

	EBITDA
	$238,380
	$296,265
	$360,440

	Federal Income Tax
	$50,220
	$64,691
	$80,735

	State Income Tax
	$10,044
	$12,938
	$16,147

	Interest Expense
	$0
	$0
	$0

	Depreciation
	$37,500
	$37,500
	$37,500

	Net Profit
	$140,616
	$181,136
	$226,058




[bookmark: _Toc188031579][bookmark: _Toc188031636][bookmark: _Toc191760307]7.6 Cash Flow Analysis
[bookmark: _Toc188031580][bookmark: _Toc188031637]
	Cash Flow Analysis
	 
	 
	 

	Year
	1
	2
	3

	Cash from Operations
	$178,116
	$218,636
	$263,558

	 
	 
	 
	 

	Other Cash Inflows
	 
	 
	 

	Equity Investment
	$500,000 
	$0 
	$0 

	Increased Borrowings
	$0 
	$0 
	$0 

	A/P Increases
	$2,640
	$2,693
	$2,747

	Total Other Cash Inflows
	$502,640 
	$2,693 
	$2,747 

	 
	 
	 
	 

	 
	 
	 
	 

	Total Cash Inflow
	$680,756 
	$221,328 
	$266,305 

	 
	 
	 
	 

	Cash Outflows
	 
	 
	 

	Principal Repayment
	$0
	$0
	$0

	A/P Decreases
	$1,848
	$1,885
	$1,923

	Asset Purchases
	$375,000
	$0
	$0

	Dividends
	$106,870
	$131,181
	$158,135

	Total Cash Outflows
	$483,718
	$133,066
	$160,057

	 
	 
	 
	 

	Net Cash Flow
	$197,039 
	$88,262 
	$106,247 

	Cash Balance
	$197,039 
	$285,301 
	$391,548 




[bookmark: _Toc191760308]7.7 Balance Sheet
[bookmark: _Toc188031581][bookmark: _Toc188031638]
	Balance Sheet
	 
	 
	 

	Year
	1
	2
	3

	Assets
	
	
	

	Cash
	$197,039
	$285,301
	$391,548

	Fixed Assets
	$375,000
	$375,000
	$375,000

	Accumulated Depreciation
	($37,500)
	($75,000)
	($112,500)

	Total Assets
	$534,539
	$585,301
	$654,048

	
	
	
	

	Liabilities
	
	
	

	Accounts Payable
	$792
	$1,600
	$2,424

	Long Term Liabilities
	$0
	$0
	$0

	Total Liabilities
	$792
	$1,600
	$2,424

	
	
	
	

	Equity
	$533,747
	$583,701
	$651,624

	Total Liabilities and Equity
	$534,539
	$585,301
	$654,048















[bookmark: _Toc191760309]7.8 Breakeven Analysis

	 
	 
	 
	 

	Year
	1
	2
	3

	Yearly Breakeven
	$857,214
	$891,580
	$928,626






[bookmark: _Toc188031582][bookmark: _Toc188031639][bookmark: _Toc191760310]7.9 Business Ratios
[bookmark: _Toc188031583][bookmark: _Toc188031640]
	Business Ratios
	 
	 
	 

	Year
	1
	2
	3

	Revenue
	
	
	

	Revenue Growth
	0.00%
	10.00%
	10.00%

	Gross Margin
	66.30%
	66.30%
	66.30%

	
	
	
	

	Financials
	
	
	

	Profit Margin
	11.56%
	13.53%
	15.35%

	Assets to Liabilities
	674.92
	365.85
	269.84

	Equity to Liabilities
	673.92
	364.85
	268.84

	Assets to Equity
	1.00
	1.00
	1.00

	
	
	
	

	Liquidity
	
	
	

	Cash to Assets
	0.37
	0.49
	0.60

	Cash to Liabilities
	248.79
	178.33
	161.54
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We are a full-service business plan and pitch deck development company.

Please note that this is simply a template for a fictious business. All work completed for our clients is done specifically for their needs. No AI is used during the course of our work. 

Senior Management
Operations Manager
		
Kitchen Staff
Front of House Staff
Administrative Staff
Bookkeeper	
CPA
Legal
Use of Funds


Buildout, Furniture, Fixtures, and Equipment	Supplies and Inventory	Initial Marketing	Working Capital	325000	50000	25000	100000	

Revenue Breakdown


Food Sales	Beverage Sales	0.7407407407407407	0.25925925925925924	

Personnel Overview


Senior Management	Operational Managers	Front of House Staff	Kitchen Staff	Administrative Staff	0.125	0.1125	0.375	0.27500000000000002	0.1125	

Revenue, Operating Costs, EBITDA

Revenue	1216782	1338460.2000000002	1472306.2200000002	Operating Costs	568300.94779999997	591084.29257999989	615644.64933799999	EBITDA	238380.45220000006	296265.24742000026	360439.84466200019	RevSh	
1216782	1338460.2000000002	1472306.2200000002	EbitaSh	
238380.45220000006	296265.24742000026	360439.84466200019	OpCosts	
568300.94779999997	591084.29257999989	615644.64933799999	



Cash Flow Analysis

CFO	1	2	3	178116.31654000003	218635.67319400018	263557.89126340015	Prince	1	2	3	0	0	0	Div	1	2	3	106869.78992400001	131181.4039164001	158134.73475804008	Cash from Operations	
1	2	3	178116.31654000003	218635.67319400018	263557.89126340015	Dividends	
1	2	3	106869.78992400001	131181.4039164001	158134.73475804008	



Balance Sheet

Total Assets	534538.52661599999	585300.63589360006	654047.78919896018	Total Liabilities	792.00000000000023	1599.8400000000004	2423.8368000000009	Equity	533746.52661599999	583700.79589360009	651623.95239896013	



Breakeven Analysis

YBE	1	2	3	857213.72014525137	891579.65919888252	928626.00738134072	Yearly Breakeven	
1	2	3	857213.72014525137	891579.65919888252	928626.00738134072	



Revenue, Operating Costs, EBITDA

Revenue	1216782	1338460.2000000002	1472306.2200000002	Operating Costs	568300.94779999997	591084.29257999989	615644.64933799999	EBITDA	238380.45220000006	296265.24742000026	360439.84466200019	RevSh	
1216782	1338460.2000000002	1472306.2200000002	EbitaSh	
238380.45220000006	296265.24742000026	360439.84466200019	OpCosts	
568300.94779999997	591084.29257999989	615644.64933799999	
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