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1.0 Executive Summary

The purpose of this business plan is to showcase the continued development and expansion
of a premium Japanese cuisine (Omakase and sushi) restaurant based in Seattle,
Washington, Sakura LLC (“the Company”’) will provide both private dining experiences
(guided by the Company’s executive chef) as well as a wide range of standard Japanese
fare. The business will be located in an extremely wealthy area of Seattle, which will foster
repeat patronage. The Company’s private dining experience, known as Omakase, will be
the signature feature of the restaurant. The Founder, Matthew Deutsch, is seeking $750,000
to establish the location. Full scale revenue generating operations will start in the third
quarter of this year.

Operations

The primary driver of revenue will come from the ongoing sale of premium Japanese
cuisine. For the Company’s private dining experiences, up to eight people will be seated
where the executive chef will prepare a multi-course meal. This will occur twice per
evening. Each private dining guest will incur a cost of $200 which will include paired
alcoholic beverages with each dish.

The second segment of operations are the general operations of the restaurant that will
feature sit down dining as well as a full sushi bar. Although the business is operating in a
high-end capacity, the Company will offer take-away and delivery options for standard
Japanese fare and sushi.

The business will acquire a full liquor license so that beer, wine, signature, cocktails, and
sake can be served on site.

The third section of the business plan will further document the operations of Sakura.

Market Overview

Seattle Metropolitan Area Population by Zip Code

Population
75,765

Powered byBing
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Seattle Metropolitan Area Median Income

Median Household Income

$216,337

$59,742

The Financing

As noted above, the company is currently seeking $750,000 in order to establish operations.
The terms of this investment will be determined during negotiation. The funding will be
principal used for the following:

Location development in Seattle
Furniture, fixtures, and equipment
Initial marketing

Working capital

Given the substantial revenue produced, as well as the significant contribution margins, the
Company could easily acquire additional capital should the business decide to open a
second location. This event is not expected to occur within the next five years.

The Future

Moving forward, the business will further expand the scope of its marketing operations so
that Sakura becomes one of the preeminent restaurants within the greater Seattle
metropolitan area. At the center of this growth will come from the continued expansion of
its private dining operations (Omakase), which provide a major differentiating factor. After
the fifth year of operations, the business may establish an additional location within Seattle
or major metropolitan area within the United States.
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Revenue Forecasts

Proforma Profit and Loss

Year 1 2 3 4 5
Revenue $1,645,800 $1,810,380 $1,991,418 $2,190,560 $2,409,616
Cost of Revenue $381,383 $419,521 $461,473 $507,620 $558,382
Gross Profit $1,264,418 $1,390,859 $1,529,945 $1,682,940 $1,851,234
Total Operating Costs $896,809 $929,523 $963,755 $999,601 $1,037,166
EBITDA $367,609 $461,336 $566,190 $683,338 $814,067

Revenue, Operating Costs, EBITDA

$3,000,000

$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

$0
1 2 3

=@-—=Revenue ==@==Total Operating Costs EBITDA
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2.0 The Financing
2.1 Funds Required

An investment of $750,000 is required to launch operations. The funds will be allocated
as follows:

Use of Funds

Location Development $250,000
Furniture, Fixtures, and Equipment $200,000
Pre-Launch Marketing $134,500
Working Capital $70,500
Professional Fees $30,000
Opening Inventories $50,000
Misc. and Contingency $15,000
Total $750,000

Use of Funds Breakdown

4.00% 6-67% 2.00%

= Location Development = Furniture, Fixtures, and Equipment
Pre-Launch Marketing = Working Capital
= Professional Fees = Opening Inventories

= Misc. and Contingency

2.2 Management and Investor Equity
This will be further discussed during negotiation.

2.3 Exit Strategies

If it is financially prudent to do so, the company will coordinate with a business broker that
has a specialty in restaurants. Given the unique nature of Sakura, it is expected that it would
take up to one year to sell the business to a third-party. However, the Founder has no
intention of selling this business for at least ten years.




2.4 Proforma Valuation

Proforma Valuation

Year 1
Net Earnings + Depreciation $367,609
Price to Earnings Multiple 3
Proforma Valuation $1,102,826

Return On Investment

Year 1
Yearly ROI 49.01%
Cumulative ROI 49.01%

Return On Investment

IRR 58%
NPV $2,536,566

2
$461,336
3
$1,384,008

2
61.51%
110.53%

3
$566,190
3
$1,698,570

3
75.49%
186.02%

4
$683,338

3
$2,050,015

4
91.11%
277.13%

Human Intelligence

5
$814,067
3
$2,442,202

5
108.54%
385.67%
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3.0 Operations

As noted in the executive summary, Sakura will be a preeminent restaurant within Seattle
that specializes in providing curated, private dining experiences known as Omakase. This
type of dining methodology will find an immense audience among the wealthy people
within Seattle as well as for corporate gatherings. The Company is currently in the process
of sourcing an executive chef that will provide these private dining experiences while
currently developing the businesses overall menu. It is fully expected that individuals and
businesses will book the Omakase experience at least six months in advance.

As it relates to inventory sourcing, as Seattle is located on the Pacific Ocean — the Company
will have access to fresh seafood on a daily basis. The Company’s executive chef and sous
chef will frequently purchase goods from purveyors that operate within the greater Seattle
market. For specialty types of fish, the Company will import these inventory inputs from
Japan, which will be flown in overnight.

As it relates to the Company’s standard fare operations, the business will provide a wide
range of sushi and sashimi coupled with traditional Japanese cuisine. Seafood and fish
dishes will always remain as Sakura’s signature ingredient.

The Company will acquire a full liquor license so that the business is able to provide a wide
range of beer, wine, sake, and signature cocktails. The business will retain a qualified
mixologist that will create a number of unique cocktails that will further create a

differentiating factor for the business.
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4.0 Overview of the Organization
4.1 Registered Name

Sakura LLC. The business is registered as a limited liability company in the State of
Washington.

4.2 Commencement of Operations
Revenue generating operations will commence in the third quarter of this year.

4.3 Mission Statement

To provide an elegant and exceptional Japanese dining experience for patrons.

4.4 Vision Statement

To become the preeminent Japanese restaurant that provides Omakase dining within the
greater Seattle market area.

4.5 Organizational Objectives

Properly engage in a wide range of pre-launch marketing activities to create a well-
regarded brand name.

Remain within the letter of the law as it relates to the sale of food and beverages.
Establish ongoing relationship with domestic and international purveyors in order
to acquire fresh inventories on a daily basis.

Potential development of additional locations in major markets in the United States
that have a substantial amount of wealth.

Provide a stable working environment for the Company’s staff and chefs.

Hire exceptionally qualified chefs that will provide an incredible Omakase
experience for clients.

Continually engage in a wide range of public relations that will position the Sakura
brand name as a premium restaurant in Seattle.

Continually expand the scope of the Company’s marketing operations.

Enroll among numerous delivery applications to further increase take-away orders.
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5.0 Market and Industry Analysis
5.1 External Environmental Analysis

This section of the analysis will document the current economic climate, the ongoing
competition that the business will face moving forward, and the restaurant industry.

At this time, the economic climate in the United States is moderate. There has been a degree
of volatility introduced into the market as a result of changing trade policies. It should be
noted at the US Federal Reserve as well as major central banks are taking the appropriate
measures to ensure that the global economy continues to grow well also addressing issues
related to inflation.

However, any issues regarding inflation, will only have a modest impact on Sakura’s
abilities to generate revenue. As noted throughout this document, this will be a very high-
end restaurant that will draw a significantly wealthy audience from within the greater
Seattle metropolitan area. This area is home to numerous major corporations, including
Amazon and Microsoft. This will substantially the reduce the economic risks associated
with the business.

5.2 Industry Analysis
Currently, there are over 700,000 businesses that own and operate one or more restaurant

locations with the United States. The industry generates $1.1 trillion of revenue. Total
estimated employment for the industry is approximately 15.7 million people.

Restaurant Industry Revenue (trillions)

2025 2026 2027 2028 2029 2030

The growth rate of this industry is expected to remain on par with that at the general
economy as a whole. In high inflationary periods, like the one that is currently being
experience with the United States, industry revenue tends to grow at a rate equal to inflation

11
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plus the general population growth. The company will implement an automatic markup
policy in regards to adjusting for inflation.

5.3 Customer Profile
The following demographic profile will be used during the course of marketing operations:

e Household income of $150,000+
e Will spend $75 to $200 per visit (per person)
e Lives within 5 miles of the Sakura location

As of this year, the estimated population of Seattle is four million people. The median
household income is $106,000. As has been one of the central themes throughout this
document, the wealth of this market will substantially contribute to the economic stability
of the business.

5.4 Competitive Analysis

The ongoing competition that the business will face as it develops its operations is modest.
The Omakase experience offer by the Company will provide a major differentiating factor
that will set the business apart from other Japanese restaurants in the greater Seattle market
area. It should be noted that this business plan is being written solely as a sample. As such,
no formal competitive analysis was completed. If this business plan was done specifically

as an engagement for a Japanese restaurant for a client, a full analysis of all competitors
within the market would be completed.
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6.0 Key Strategic Issues

6.1 Sustainable Operations

Sakura will have sustainable operations as a result of the following:

Immense demand for Omakase experiences among the wealthy population of
Seattle.

The operations of the business are highly scalable.

A highly experienced Founder/CEO (Matthew Deutsh) who will be able to
effectively launch the operations of the business.

The business will have highly structured supply chain management so that fresh
fish can be acquired on a daily basis.

Immense profits from the Company’s Omakase service.

Limited competition among locations that provide Omakase as well as standard
sushi and Japanese fare.

The business will produce significant profits from alcoholic beverage sales.

6.2 Basis of Growth

The Company will expand via the following methods:

Continued expansion of the Company’s marketing operations.

Development of additional locations in population dense markets in the United
States.

Increases in pricing to match the prevailing inflationary rate.

Expansion of operations to include lunch hours.
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7.0 Marketing Plan
7.1 Marketing Objectives

Engage in a wide-ranging pre-launch marketing campaign.

Use multiple forms of online advertising (pre-launch and throughout the life of
the business).

Engage in public relations on an ongoing basis.

7.2 Revenue Forecasts

Yearly Sales Forecast

Year 1 2 3 4 5
Omakase Dining $633,000 $696,300 $765,930 $842,523 $926,775
Sushi and Japanese Cuisine $474,750 $522,225 $574,448 $631,892 $695,081
Beverage Sales $538,050 $591,855 $651,041 $716,145 $787,759
Totals $1,645,800 $1,810,380 $1,991,418 $2,190,560 $2,409,616

Gross Profit
Year 1 2 3 4 5
Total $1,264,418 $1,390,859 $1,529,945 $1,682,940 $1,851,234

Revenue Generation

o

28.85%

= Omakase Dining = Sushi and Japanese Cuisine = Beverage
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7.2.1 Unit Economics (Omakase)

Omakase Base Price $200
Omakase Beverage Pairing Price  $50

Food Costs $60
Beverage Costs $8

Gross Profit
7.3 Revenue Assumptions

Year 1

e First year revenue will reach $1.6 million
e Gross profits will reach $1.2 million.

Year 2

e Through greater marketing efforts, revenue will reach $1.8 million.
e Gross profits will reach $1.39 million.
e Total income will increase by 10%.

Years 3-5

e By the fifth year of operation, total revenue will reach $2.4 million.
e Gross profits will reach $1.8 million.

7.4 Marketing Strategies

The business will use a wide range of marketing strategies to create a premium brand name
for Sakura. Most importantly, the business will engage in a wide-ranging pre-launch
marketing campaign in order to inform the general public of the Omakase experiences as
well as the standard Japanese fare offered by the business. This will include the launch of
the website, as soon as the capital this document is acquired, which will give the business
a substantial headstart on it certain engine optimization campaigns. During the course of
the development, images and content related to the development of the restaurant will be
uploaded on ongoing basis.

This will run concurrent to the Company’ social media strategies. The business will upload
ongoing images and videos of the location to Facebook, Instagram, X, and TikTok. This
will further create brand-name awareness among Seattle residents while also contributing
to the efficacy of the Company’s other marketing operations.

During the first year of operation, is expected that the business will benefit substantially as
reviewers from major restaurant publications are expected to try the location. When

15
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positive reviews are written about the business, these will be shared among all social media
platforms, and showcased on the Company’s website.

The business, given his premium nature, will also conduct direct outreach with corporate
event specialists they will make reservations for private parties related to the Omakase
experience. This will further drive a greater degree of engagement while currently boosting
the brand name visibility of Sakura.

Given the wealth and substantial population density of the greater Seattle area, the business
will focus heavily on engaging and ongoing marketing that will continually position Sakura
as a preeminent, luxury restaurant within the Seattle market area that provides an
exceptional culinary experience.




8.0 Organizational Plan

8.1 Organizational Hierarchy

General
Manager

Restaurant Administrative
Manager Staff

Legal/CPA

Front of House
Staff
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8.2 Personnel Costs

Personnel Plan - Yearl

Year 1 2 3 4 5
General Manager $75,000 $77,250 $79,568 $81,955 $84,413
Restaurant Manager $65,000 $66,950 $68,959 $71,027 $73,158
Chefs $190,000 $195,700 $201,571 $207,618 $213,847
Front of House Staff $180,000 $185,400 $190,962 $196,691 $202,592
Administrative Staff $100,000 $103,000 $106,090 $109,273 $112,551
Total $610,000 $628,300 $647,149 $666,563 $686,560

Numbers of Personnel (Year End Headcount
Year 1

General Manager

Restaurant Manager

Chefs

Front of House Staff

Administrative Staff

Total

Personnel Summary

16.39%

=

= General Manager Restaurant Manager = Chefs = Front of House Staff =« Administrative Staff
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9.0 Financial Plan
9.1 Underlying Assumptions

e The business will have a compounded annual growth rate of 10%.
e Sakura will acquire $750,000 to commence operations.
e The business will only maintain one location in the first five years of operation.

9.2 Financial Highlights

e The operations of Sakura are highly scalable.
e Immense profits from Omakase engagements.
e Substantial contribution margins from beverage sales.

9.3 Sensitivity Analysis

Sakura will be able to generate substantial revenues in any economic climate given the
population density and wealth of the greater Seattle metropolitan area. Furthermore, the
business will produce substantial gross profits through its Omakase operations, standard
Japanese fare, sushi, and beverages. The business is catering to a wealthier client base
which has substantial economic staying power.

9.4 Source of Funds

Equity

Equity Capitalization $750,000.00

Total Equity Financing $750,000.00
Banks and Lenders

Total Debt Financing $0.00
Total Financing $750,000.00




9.5 Financial Proformas

A) Profit and Loss Statement

Proforma Profit and Loss

Year
Revenue
Cost of Revenue
Gross Margin

Gross Profit

Expenses
Payroll

General and Administrative

Business Development
Marketing

Insurance Costs
Professional Fees
Facility Costs

Misc. Costs

Payroll Taxes

Total Operating Costs

EBITDA

Federal Income Tax
State Income Tax
Interest Expense
Depreciation Expenses

Net Profit
Profit Margin

$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000

$500,000

S0

1 2
$1,645,800 $1,810,380
$381,383 $419,521
76.83% 76.83%

$1,264,418 $1,390,859

$610,000
$32,916
$12,344
$20,737
$25,000
$20,000
$125,000
$4,147
$46,665
$896,809

$628,300
$36,208
$13,578
$22,811
$26,250
$21,000
$128,750
$4,562
$48,065
$929,523
$367,609 $461,336
$76,277 $99,396
$15,255 $19,879
$0 $0
$62,500 $63,750

$213,576
12.98%

$278,310
15.37%

3

$1,991,418

$461,473
76.83%

$1,529,945

$647,149
$39,828
$14,936
$25,092
$27,563
$22,050
$132,613
$5,018
$49,507
$963,755

$566,190
$125,291
$25,058
$0
$65,025

$350,816
17.62%

4
$2,190,560
$507,620
76.83%

$1,682,940

$666,563
$43,811
$16,429
$27,601
$28,941
$23,153
$136,591
$5,520
$50,992
$999,601

$683,338
$154,253
$30,851
$0
$66,326

$431,909
19.72%

Revenue, Operating Costs, EBITDA

2 3

=@==Revenue ==@==Total Operating Costs

20

4

EBITDA

Human Intelligence

5
$2,409,616
$558,382
76.83%

$1,851,234

$686,560
$48,192
$18,072
$30,361
$30,388
$24,310
$140,689
$6,072
$52,522
$1,037,166

$814,067
$186,604
$37,321
$0
$67,652

$522,491
21.68%
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B) Common Size Income Statement

Profit and Loss (Common Size

Year 1 2 & 4 5
Revenue 100.00% 100.00% 100.00% 100.00% 100.00%
Cost of Revenue 23.17% 23.17% 23.17% 23.17% 23.17%

Gross Profit

Expenses

Payroll 37.06% 34.71% 32.50% 30.43% 28.49%
General and Administrative 2.00% 2.00% 2.00% 2.00% 2.00%
Business Development 0.75% 0.75% 0.75% 0.75% 0.75%
Marketing 1.26% 1.26% 1.26% 1.26% 1.26%
Insurance Costs 1.52% 1.45% 1.38% 1.32% 1.26%
Professional Fees 1.22% 1.16% 1.11% 1.06% 1.01%
Facility Costs 7.60% 7.11% 6.66% 6.24% 5.84%
Misc. Costs 0.25% 0.25% 0.25% 0.25% 0.25%
Payroll Taxes 2.84% 2.65% 2.49% 2.33% 2.18%
Total Operating Costs 54.49% 51.34% 48.40% 45.63% 43.04%

EBITDA 22.34% 25.48% 28.43% 31.19% 33.78%
Federal Income Tax 4.63% 5.49% 6.29% 7.04% 7.74%
State Income Tax 0.93% 1.10% 1.26% 1.41% 1.55%
Interest Expense 0.00% 0.00% 0.00% 0.00% 0.00%
Depreciation Expenses 3.80% 3.52% 3.27% 3.03% 2.81%

Net Profit 12.98% 15.37% 17.62% 19.72% 21.68%
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C) Cash Flow Analysis

Proforma Cash Flow Analysis - Yearl

Year 1 2 3 4 5
Cash From Operations $276,076 $342,060 $415,841 $498,235 $590,143
Cash From Receivables $0 $0 $0 $0 $0
Operating Cash Inflow $276,076 $342,060 $415,841 $498,235 $590,143

Other Cash Inflows

Equity Investment $750,000 $0 $0 $0 $0
Increased Borrowings $0 $0 $0 $0 $0
Sales of Business Assets $0 $0 $0 $0 $0
A/P Increases $1,000 $1,050 $1,103 $1,158 $1,216
Total Other Cash Inflows $751,000 $1,050 $1,103 $1,158 $1,216

Total Cash Inflow $1,027,076 $343,110 $416,943 $499,392 $591,358

Cash Outflows

Repayment of Principal $0 $0 $0 $0 $0
A/P Decreases $700 $735 $772 $810 $851
A/R Increases $0 $0 $0 $0 $0
Asset Purchases $500,000 $17,103 $20,792 $24,912 $29,507
Dividends $220,861 $273,648 $332,672 $398,588 $472,114
Preferred Equity Payment $0 $0 $0 $0 $0
Total Cash Outflows $721,561 $291,486 $354,236 $424,310 $502,472

Net Cash Flow $305,515 $51,624 $62,707 $75,082 $88,886
Cash Balance $305,515 $357,139 $419,846 $494,929 $583,815

Cash Flow Analysis

$700,000
$600,000
$500,000
$400,000
$300,000
$200,000
$100,000

SO
2 3 4

== Qperating Cash Inflow  e====Dividends
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D) Balance Sheet

Proforma Balance Sheet - Yearl

Year 1 2 3 4 5
Assets
Cash $305,515 $357,139 $419,846 $494,929 $583,815
Fixed Assets and Inventory $500,000 $517,103 $537,895 $562,807 $592,314
Accumulated Depreciation ($62,500) ($126,250) ($191,275) ($257,601) ($325,253)
Total Assets $743,015 $747,992 $766,466 $800,135 $850,876

Liabilities and Equity

Accounts Payable

Long Term Liabilities $0 $0 $0 $0 $0
Other Liabilities $0 $0 $0 $0 $0
Total Liabilities $300 $615 $946 $1,293 $1,658

Equity $742,715 $747,377 $765,520 $798,842 $849,218
Total Liabilities and Equity $743,015 $747,992 $766,466 $800,135 $850,876

Balance Sheet

$900,000

$800,000
$700,000
$600,000
$500,000
$400,000
$300,000

$200,000
$100,000
$0

2 3 4

™ Total Assets ™ Total Liabilities Equity
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9.6 Breakeven Analysis

Break Even Analysis

Year 1 2 3 4 5
Monthly Revenue $97,276 $100,824 $104,537 $108,426 $112,500
Yearly Revenue $1,167,311 $1,209,893  $1,254,450  $1,301,108 $1,350,004

Breakeven Analysis

$1,400,000
¢ $1,350,004
1,350,000

$1,300,000 $1,254,450
$1,250,000 $1,209,893

$1,167,311
$1,200,000

$1,150,000
$1,100,000

$1,050,000
3

=@=Yearly Revenue

9.7 Business Ratios

Business Ratios - Yearl

Year 1 2 3 4 5
Revenue
Sales Growth 10.0%
Gross Margin 76.8%

Financials

Profit Margin 12.98% 15.37% 19.72%
Assets to Liabilities 2476.72 1216.25 618.80
Equity to Liabilities 2475.72 1215.25 617.80
Assets to Equity 1.00 1.00 1.00

Liquidity
Acid Test 1018.38 382.76
Cash to Assets 0.41 0.62




Appendix A — SWOT Analysis
Strengths

The Company will operate in a wealthy area of Seattle.

The Omakase experience will set the business apart from other Japanese
restaurants.

Limited competition among entities that provide Omakase service coupled with
traditional Japanese fare.

The Company will position itself as a premium restaurant in Seattle.
Weaknesses

e Moderately high costs related to location rent.

e Operational complexities given that inventories need to be acquired on a daily basis.

Opportunities

Continued expansion of the Company’s marketing campaigns that will brand
Sakura as the preeminent Omakase location in Seattle.

Development of additional locations.
Expansion of event operations for corporate gatherings.
Expansion of operating hours to include lunch.
Threats
e Inflation could cause the operating costs of the business to increase.

e Tariffs may impact inventory prices.
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Appendix B — Critical Risks

Development Risk — Low

At this time, the primary development risk faced by the business is Management‘s ability
to secure the funding so in this document so that operations can commence in the third
quarter of this year. The marketing plan has been developed and management is in the
process of sourcing the executive chef.

Financing Risk — Low/Moderate

The $750,000 required to launch the operations of Sakura will be principally used for the
build out of the location, as well as for furniture, fixtures, and equipment. The risks related
to this investment are offset by the fact that the business is catering to a very high-end
clientele while currently generating substantial contribution margins.

Marketing Risk — Low

The business will use an expand upon the marketing strategies discussed in this document.
A significant portion of the Company’s marketing risk will be mitigated by the extensive
pre-launch marketing. There will be undertaken by the business which will include
aggressive use of social media.

Management Risk — Low

Matthew Deutsch is a highly experienced restauranteur will be able to properly develop
and position Sakura in the coming years. He will concurrently focus on ensuring that the
business is considered when the pre-eminent restaurants within the Seattle area.

Valuation Risk — Low
The valuation risk is offset by:

Substantial contribution margins on all sales.

The Company can scale into new markets leveraging its reputation that will be
established in Seattle.

Limited competition among restaurants that provide an Omakase experience.

Exit Risk - Low

As noted earlier, there are no short term or intermediate term plans to sell the business to a
third-party. If it is financially prudent to do so, a formal valuation will be completed, and
a business broker will be hired. This event is not expected to occur for at least ten years.
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Appendix C — Expanded Profit and Loss Statements

Cash Flow Analysis (First Year

Month 1 2 3 4 5 6 7 8
Cash From Operations $17,911 $18,837 $19,764 $20,690 $21,617 $22,543 $23,470 $24,396
Cash From Receivables $0 $0 $0 $0 $0 $0 $0 $0
Operating Cash Inflow $17,911 $18,837 $19,764 $20,690 $21,617 $22,543 $23,470 $24,396

Other Cash Inflows

Equity Investment $750,000 $0 $0 $0 $0 $0 $0 $0
Increased Borrowings $0 $0 $0 $0 $0 $0 $0 $0
Sales of Business Assets $0 $0 $0 $0 $0 $0 $0 $0
A/P Increases $83 $83 $83 $83 $83 $83 $83 $83
Total Other Cash Inflows $750,083 $83 $83 $83 $83 $83 $83 $83

Total Cash Inflow $767,994 $18,921 $19,847 $20,774 $21,700 $22,626 $23,553 $24,479

Cash Outflows

Repayment of Principal $0 $0 $0 $0 $0 $0 $0 $0
A/P Decreases $58

A/R Increases $0 $0 $0 $0 $0 $0 $0 $0
Asset Purchases $500,000 $0 $0 $0 $0 $0 $0 $0
Dividends $0 $0 $0 $0 $0 $0 $0 $0
Preferred Equity Payment $0 $0 $0 $0 $0 $0 $0 $0
Total Cash Outflows $500,058 $58 $58 $58 $58 $58 $58 $58

Net Cash Flow $267,936 $18,862 $19,789 $20,715 $21,642 $22,568 $23,495 $24,421
Cash Balance $267,936 $286,798 $306,587 $327,302 $348,944 $371,512  $395,006 $419,427




Human Intelligence

Cash Flow Analysis (First Year Cont.

Month 9 10 11 12 Year 1
Cash From Operations $25,322 $26,249 $27,175 $28,102 $276,076
Cash From Receivables $0 $0 $0 $0 $0
Operating Cash Inflow $25,322 $26,249 $27,175 $28,102 $276,076

Other Cash Inflows

Equity Investment $0 $0 $0 $0 $750,000
Increased Borrowings $0 $0 $0 $0 $0
Sales of Business Assets $0 $0 $0 $0 $0
A/P Increases $83 $83 $83 $83 $1,000
Total Other Cash Inflows $83 $83 $83 $83 $751,000

Total Cash Inflow $25,406 $26,332 $27,259 $28,185 $1,027,076

Cash Outflows

Repayment of Principal $0 $0 $0 $0 $0
A/P Decreases $700
A/R Increases $0 $0 $0 $0 $0
Asset Purchases $0 $0 $0 $0 $500,000
Dividends $0 $0 $0 $220,861 $220,861
Preferred Equity Payment $0 $0 $0 $0 $0
Total Cash Outflows $58 $58 $58 $220,919 $721,561

Net Cash Flow $25,347 $26,274 $27,200 -$192,734 $305,515
Cash Balance $444,775 $471,049 $498,249 $305,515 $305,515




Human Intelligence

Cash Flow Analysis (Second Year

Year 2
Quarter Q1 Q2 Q3 Q4 Year 2
Cash From Operations $76,803 $82,611 $88,419 $94,227 $342,060
Cash From Receivables $0 $0 $0 $0 $0
Operating Cash Inflow $76,803 $82,611 $88,419 $94,227 $342,060

Other Cash Inflows

Equity Investment $0 $0 $0 $0 $0
Increased Borrowings $0 $0 $0 $0 $0
Sales of Business Assets $0 $0 $0 $0 $0
A/P Increases $255 $260 $265 $270 $1,050
Total Other Cash Inflows $255 $260 $265 $270 $1,050

Total Cash Inflow $77,058 $82,871 $88,684 $94,497 $343,110

Cash Outflows

Repayment of Principal $0 $0 $0 $0 $0
A/P Decreases $735
A/R Increases $0 $0 $0 $0 $0
Asset Purchases $0 $0 $0 $17,103
Dividends $0 $0 $0 $273,648 $273,648
Preferred Equity Payment $0 $0 $0 $0 $0
Total Cash Outflows $17,281 $182 $186 $273,837 $291,486

Net Cash Flow $59,777 $82,689 $88,498 -$179,340 $51,624
Cash Balance $365,292 $447,981 $536,479 $357,139 $357,139




Human Intelligence

Cash Flow Analysis (Third Year

Year 3
Quarter Q1 Q2 Q3 Q4 Year 3
Cash From Operations $94,415 $100,778 $107,142 $113,505 $415,841
Cash From Receivables $0 $0 $0 $0 $0
Operating Cash Inflow $94,415 $100,778 $107,142 $113,505 $415,841

Other Cash Inflows

Equity Investment $0 $0 $0 $0 $0
Increased Borrowings $0 $0 $0 $0 $0
Sales of Business Assets $0 $0 $0 $0 $0
A/P Increases $267 $273 $278 $284 $1,103
Total Other Cash Inflows $267 $273 $278 $284 $1,103

Total Cash Inflow $94,682 $101,051 $107,420 $113,789 $416,943

Cash Outflows

Repayment of Principal $0 $0 $0 $0 $0
AJP Decreases $772
A/R Increases $0 $0 $0 $0 $0
Asset Purchases $0 $0 $0 $20,792
Dividends $0 $0 $0 $332,672 $332,672
Preferred Equity Payment $0 $0 $0 $0 $0
Total Cash Outflows $20,979 $191 $195 $332,871 $354,236

Net Cash Flow $73,703 $100,860 $107,225 -$219,082 $62,707
Cash Balance $430,842 $531,703 $638,928 $419,846 $419,846
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Cash Flow Analysis (Fourth Year

Year 4
Quarter Q1 Q2 Q3 Q4 Year 4
Cash From Operations $114,199 $121,105 $128,012 $134,919 $498,235
Cash From Receivables $0 $0 $0 $0 $0
Operating Cash Inflow $114,199 $121,105 $128,012 $134,919 $498,235

Other Cash Inflows

Equity Investment $0 $0 $0 $0 $0
Increased Borrowings $0 $0 $0 $0 $0
Sales of Business Assets $0 $0 $0 $0 $0
A/P Increases $281 $287 $292 $298 $1,158
Total Other Cash Inflows $281 $287 $292 $298 $1,158

Total Cash Inflow $114,479 $121,392 $128,304 $135,217 $499,392

Cash Outflows

Repayment of Principal $0 $0 $0 $0 $0
AJP Decreases $810
A/R Increases $0 $0 $0 $0 $0
Asset Purchases $0 $0 $24,912
Dividends $0 $0 $0 $398,588 $398,588
Preferred Equity Payment $0 $0 $0 $0 $0
Total Cash Outflows $12,652 $12,656 $205 $398,796 $424,310

Net Cash Flow $101,827 $108,735 $128,100 -$263,580 $75,082
Cash Balance $521,673 $630,409 $758,508 $494,929 $494,929




Human Intelligence

Cash Flow Analysis (Fifth Year

Year 5
Quarter Q1 Q2 Q3 Q4 Year 5
Cash From Operations $136,283 $143,785 $151,286 $158,788 $590,143
Cash From Receivables $0 $0 $0 $0 $0
Operating Cash Inflow $136,283 $143,785 $151,286 $158,788 $590,143

Other Cash Inflows

Equity Investment $0 $0 $0 $0 $0
Increased Borrowings $0 $0 $0 $0 $0
Sales of Business Assets $0 $0 $0 $0 $0
A/P Increases $295 $301 $307 $313 $1,216
Total Other Cash Inflows $295 $301 $307 $313 $1,216

Total Cash Inflow $136,578 $144,086 $151,593 $159,101 $591,358

Cash Outflows

Repayment of Principal $0 $0 $0 $0 $0
AJP Decreases $851
A/R Increases $0 $0 $0 $0 $0
Asset Purchases $0 $0 $29,507
Dividends $0 $0 $0 $472,114 $472,114
Preferred Equity Payment $0 $0 $0 $0 $0
Total Cash Outflows $14,960 $14,964 $215 $472,333 $502,472

Net Cash Flow $121,618 $129,122 $151,378 -$313,232 $88,886
Cash Balance $616,547 $745,668 $897,047 $583,815 $583,815




Human Intelligence

Appendix D — Expanded Cash Flow Analysis

Cash Flow Analysis (First Year

Month 1 2 3 4 5 6 7 8
Cash From Operations $17,911 $18,837 $19,764 $20,690 $21,617 $22,543 $23,470 $24,396
Cash From Receivables $0 $0 $0 $0 $0 $0 $0 $0
Operating Cash Inflow $17,911 $18,837 $19,764 $20,690 $21,617 $22,543 $23,470 $24,396

Other Cash Inflows

Equity Investment $750,000 $0 $0 $0 $0 $0 $0 $0
Increased Borrowings $0 $0 $0 $0 $0 $0 $0 $0
Sales of Business Assets $0 $0 $0 $0 $0 $0 $0 $0
A/P Increases $83 $83 $83 $83 $83 $83 $83 $83
Total Other Cash Inflows $750,083 $83 $83 $83 $83 $83 $83 $83

Total Cash Inflow $767,994 $18,921 $19,847 $20,774 $21,700 $22,626 $23,553 $24,479

Cash Outflows

Repayment of Principal $0 $0 $0 $0 $0 $0 $0 $0
A/P Decreases $58

A/R Increases $0 $0 $0 $0 $0 $0 $0 $0
Asset Purchases $500,000 $0 $0 $0 $0 $0 $0 $0
Dividends $0 $0 $0 $0 $0 $0 $0 $0
Preferred Equity Payment $0 $0 $0 $0 $0 $0 $0 $0
Total Cash Outflows $500,058 $58 $58 $58 $58 $58 $58 $58

Net Cash Flow $267,936 $18,862 $19,789 $20,715 $21,642 $22,568 $23,495 $24,421
Cash Balance $267,936 $286,798 $306,587 $327,302 $348,944 $371,512  $395,006 $419,427




Human Intelligence

Cash Flow Analysis (First Year Cont.

Month 9 10 11 12 Year 1
Cash From Operations $25,322 $26,249 $27,175 $28,102 $276,076
Cash From Receivables $0 $0 $0 $0 $0
Operating Cash Inflow $25,322 $26,249 $27,175 $28,102 $276,076

Other Cash Inflows

Equity Investment $0 $0 $0 $0 $750,000
Increased Borrowings $0 $0 $0 $0 $0
Sales of Business Assets $0 $0 $0 $0 $0
A/P Increases $83 $83 $83 $83 $1,000
Total Other Cash Inflows $83 $83 $83 $83 $751,000

Total Cash Inflow $25,406 $26,332 $27,259 $28,185 $1,027,076

Cash Outflows

Repayment of Principal $0 $0 $0 $0 $0
A/P Decreases $700
A/R Increases $0 $0 $0 $0 $0
Asset Purchases $0 $0 $0 $0 $500,000
Dividends $0 $0 $0 $220,861 $220,861
Preferred Equity Payment $0 $0 $0 $0 $0
Total Cash Outflows $58 $58 $58 $220,919 $721,561

Net Cash Flow $25,347 $26,274 $27,200 -$192,734 $305,515
Cash Balance $444,775 $471,049 $498,249 $305,515 $305,515




Human Intelligence

Cash Flow Analysis (Second Year

Year 2
Quarter Q1 Q2 Q3 Q4 Year 2
Cash From Operations $76,803 $82,611 $88,419 $94,227 $342,060
Cash From Receivables $0 $0 $0 $0 $0
Operating Cash Inflow $76,803 $82,611 $88,419 $94,227 $342,060

Other Cash Inflows

Equity Investment $0 $0 $0 $0 $0
Increased Borrowings $0 $0 $0 $0 $0
Sales of Business Assets $0 $0 $0 $0 $0
A/P Increases $255 $260 $265 $270 $1,050
Total Other Cash Inflows $255 $260 $265 $270 $1,050

Total Cash Inflow $77,058 $82,871 $88,684 $94,497 $343,110

Cash Outflows

Repayment of Principal $0 $0 $0 $0 $0
A/P Decreases $735
A/R Increases $0 $0 $0 $0 $0
Asset Purchases $0 $0 $0 $17,103
Dividends $0 $0 $0 $273,648 $273,648
Preferred Equity Payment $0 $0 $0 $0 $0
Total Cash Outflows $17,281 $182 $186 $273,837 $291,486

Net Cash Flow $59,777 $82,689 $88,498 -$179,340 $51,624
Cash Balance $365,292 $447,981 $536,479 $357,139 $357,139




Human Intelligence

Cash Flow Analysis (Third Year

Year 3
Quarter Q1 Q2 Q3 Q4 Year 3
Cash From Operations $94,415 $100,778 $107,142 $113,505 $415,841
Cash From Receivables $0 $0 $0 $0 $0
Operating Cash Inflow $94,415 $100,778 $107,142 $113,505 $415,841

Other Cash Inflows

Equity Investment $0 $0 $0 $0 $0
Increased Borrowings $0 $0 $0 $0 $0
Sales of Business Assets $0 $0 $0 $0 $0
A/P Increases $267 $273 $278 $284 $1,103
Total Other Cash Inflows $267 $273 $278 $284 $1,103

Total Cash Inflow $94,682 $101,051 $107,420 $113,789 $416,943

Cash Outflows

Repayment of Principal $0 $0 $0 $0 $0
AJP Decreases $772
A/R Increases $0 $0 $0 $0 $0
Asset Purchases $0 $0 $0 $20,792
Dividends $0 $0 $0 $332,672 $332,672
Preferred Equity Payment $0 $0 $0 $0 $0
Total Cash Outflows $20,979 $191 $195 $332,871 $354,236

Net Cash Flow $73,703 $100,860 $107,225 -$219,082 $62,707
Cash Balance $430,842 $531,703 $638,928 $419,846 $419,846
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Cash Flow Analysis (Fourth Year

Year 4
Quarter Q1 Q2 Q3 Q4 Year 4
Cash From Operations $114,199 $121,105 $128,012 $134,919 $498,235
Cash From Receivables $0 $0 $0 $0 $0
Operating Cash Inflow $114,199 $121,105 $128,012 $134,919 $498,235

Other Cash Inflows

Equity Investment $0 $0 $0 $0 $0
Increased Borrowings $0 $0 $0 $0 $0
Sales of Business Assets $0 $0 $0 $0 $0
A/P Increases $281 $287 $292 $298 $1,158
Total Other Cash Inflows $281 $287 $292 $298 $1,158

Total Cash Inflow $114,479 $121,392 $128,304 $135,217 $499,392

Cash Outflows

Repayment of Principal $0 $0 $0 $0 $0
AJP Decreases $810
A/R Increases $0 $0 $0 $0 $0
Asset Purchases $0 $0 $24,912
Dividends $0 $0 $0 $398,588 $398,588
Preferred Equity Payment $0 $0 $0 $0 $0
Total Cash Outflows $12,652 $12,656 $205 $398,796 $424,310

Net Cash Flow $101,827 $108,735 $128,100 -$263,580 $75,082
Cash Balance $521,673 $630,409 $758,508 $494,929 $494,929
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Cash Flow Analysis (Fifth Year

Year 5
Quarter Q1 Q2 Q3 Q4 Year 5
Cash From Operations $136,283 $143,785 $151,286 $158,788 $590,143
Cash From Receivables $0 $0 $0 $0 $0
Operating Cash Inflow $136,283 $143,785 $151,286 $158,788 $590,143

Other Cash Inflows

Equity Investment $0 $0 $0 $0 $0
Increased Borrowings $0 $0 $0 $0 $0
Sales of Business Assets $0 $0 $0 $0 $0
A/P Increases $295 $301 $307 $313 $1,216
Total Other Cash Inflows $295 $301 $307 $313 $1,216

Total Cash Inflow $136,578 $144,086 $151,593 $159,101 $591,358

Cash Outflows

Repayment of Principal $0 $0 $0 $0 $0
AJP Decreases $851
A/R Increases $0 $0 $0 $0 $0
Asset Purchases $0 $0 $29,507
Dividends $0 $0 $0 $472,114 $472,114
Preferred Equity Payment $0 $0 $0 $0 $0
Total Cash Outflows $14,960 $14,964 $215 $472,333 $502,472

Net Cash Flow $121,618 $129,122 $151,378 -$313,232 $88,886
Cash Balance $616,547 $745,668 $897,047 $583,815 $583,815




