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1.0 Executive Summary 

 

The purpose of this business plan is to secure a $50,000 business loan for the development 

of a coffee truck that will operate in Ann Arbor, Michigan. Deutsch Mobile Cafe Group 

LLC (“the Company”) was founded in 2026 by Matthew Deutsch with the intention of 

launching full scale operations within the third quarter of this year. A significant 

component of the Company’s operations will provide a wide range of coffees, pastries, and 

baked goods on a mobile basis for students at the University of Michigan. 

 

Operations 

 

As noted above, the Company will specialize in providing a wide range of standard coffee 

drinks as well as specialties on a mobile basis throughout the Ann Arbor area. The scope 

of the Company’s, coffee menu will include standard drip coffees, cappuccinos, flat whites, 

macchiatos, and espressos. The business will generate contribution margins of 85% on each 

sale. As this business will be geared towards students, the Company will keep all pricing 

very reasonable. 

 

To complement these operations, the Company will source a number of baked goods, 

pastries, and small food items from local bakeries. These inventories will be acquired on a 

daily basis so that only the fresh as possible baked goods are offered. This will be a more 

moderate revenue center for the business. 

 

The third section of this coffee truck business plan will further document the Company’s 

operations. 

 

The Financing 

 

The $50,000 of capital sought to establish operations will be principally used for the 

acquisition and retrofitting of the Company’s coffee truck. Matthew Deutsch will 

contribute $25,000 towards venture which will be primarily used for working capital 

purposes as well as furniture, fixtures, and equipment. 

 

Management intends to establish a second truck within the third year of operation. 

Although this business plan assumes that the Company will use retained earnings for this 

expansion, the business may acquire a second business loan to fulfill these objectives. 

 

The Future 

 

The Company will make ongoing reinvestments into its marketing campaigns so that 

Deutsch Mobile Cafe Group becomes the most recognized coffee truck system within a 

greater Ann Arbor area. As noted above, the Company intends to establish a second truck 

within the third year of operation. If it is economically feasible to do so, the Company may 

establish additional locations within the State of Michigan, especially in areas that have 

high population densities of students. 
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Market Overview 
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Revenue Forecasts 

 

Proforma Profit and Loss            

Year 1 2 3 4 5 

Revenue $288,300 $308,481 $431,873 $466,423 $503,737 

Cost of Revenue $48,360 $51,745 $72,443 $78,239 $84,498 

Gross Profit $239,940 $256,736 $359,430 $388,185 $419,239 

Total Operating Costs $174,776 $178,600 $225,021 $230,899 $237,126 

EBITDA $65,164 $78,136 $134,409 $157,285 $182,113 
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2.0 The Financing 

 

2.1 Funds Required 

 

The funding discussed in the executive summary will be allocated as follows: 

 

Use of Funds   

Truck Acquisition and Retrofitting $45,000 

Working Capital $17,500 

General Furniture, Fixtures, and Equipment $5,000 

Initial Marketing $3,500 

Professional Fees and Licensure $2,500 

Misc. Costs $1,500 

Total $75,000 

 

 
2.2 Management and Investor Equity 

 

Matthew Deutsch is the 100% owner of Deutsch Mobile Cafe Group LLC. 

 

2.3 Exit Strategies 

 

The sale of the business would be relatively straightforward as this is not a complex 

business. In the event that the business is to be sold, Management will coordinate these 

efforts with a qualified business broker that specializes in coffee trucks and mobile food 

service businesses. The Company can expect a price to earnings multiple of three times 

EBTIDA.  Based on the financial show in this document the Company could have 

evaluation of $560,000 by the fifth year of operation. 

 

60.00%
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4.67% 3.33% 2.00%
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3.0 Operations 

 

Deutsch Mobile Cafe Group has been developed provide a wide range of superior coffee 

drinks at an affordable price to the Ann Arbor General public. The Company will not only 

provide standard drip coffees, which are popular given their low cost, but also a number of 

specialties that will create a significant differentiating factor for the Company. 

 

In regards to food options, the Company will coordinate these efforts with local bakeries, 

pastry shops, and sandwich shops that will provide inventories to the Company on a 

wholesale basis. Through these operations, the pricing point will typically be $6 to $10 per 

item. Smaller baked goods will typically have a price of $3.00. Management expects 

contribution margins of 75% on each sale. 

 

The Company may establish catering operations for events that are held with a greater in 

Ann Arbor market area. This would be a substantial secondary revenue stream, which 

would principally occur during weekend hours. 
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4.0 Overview of the Organization 

 

4.1 Registered Name 

 

Deutsch Mobile Cafe Group LLC. The Company is registered as a limited liability 

Company in the state of Michigan. 

 

4.2 Commencement of Operations 

 

The business will start its coffee truck operations in the third quarter of this year. 

 

4.3 Mission Statement 

 

To become a widely recognized and respected coffee truck that provides exceptional 

beverages to the Anne Arbor public. 

 

4.4 Vision Statement 

 

To become a celebrated local institution that provides cost-friendly food and beverages to 

the general, especially among students at the University of Michigan. 

 

4.5 Organizational Objectives 

 

• Properly work with numerous purveyors so that premium coffee can be provided. 

 

• Coordinate food purchases with local bakeries, pastry, shops, and sandwich shops. 

 

• Properly onboard staff drivers that will be trained as the proper methods of 

preparing numerous types of coffee beverages. 

 

• Conduct extensive marketing around the University of Michigan area. 

 

• Use multiple forms of online advertisement that showcases the route on a real time 

basis each day. 

 

• Established ongoing relationships with event planners that will have Deutsch 

Mobile Cafe Group featured at their clients’ events. 

 

• Acquire a second coffee truck that will go into operation in year three. 

 

• Operate as a community minded business that provides ongoing financial support 

for student programs. 

 

• Continually expand the Company’s menu. 
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5.0 Market and Industry Analysis 

 

5.1 External Environmental Analysis 

 

This section of the coffee truck business plan will focus on the current economic climate, 

the industry, the demographics, and ongoing competition that the business will face moving 

forward. 

 

At this time, the economic outlook is moderate. There has been a substantial degree of 

volatility introduced to the market as a result of continually changing trade policies. This 

has led to a higher-than-expected rate of inflation, which has caused the underlying 

operating costs, especially for food service businesses, to increase significantly 

 

It should be noted that the revenues of Deutsch Mobile Cafe Group will be relatively 

immune from negative changes in the economy given that the business is focusing heavily 

on university students. Furthermore, the Ann Arbor area is significantly population dense 

and wealthy and will support the ongoing operations of the Company even during 

challenging economic climate. 

 

5.2 Industry Analysis 

 

Within the United States, there are 92,000 entities that provide coffee and related fare to 

the general public. Each year, these businesses generate $70 billion revenue are providing 

jobs for two million people. This is one of the largest industries with the United States from 

a consumer standpoint. 

 
 

As it relates to trends within the coffee truck industry, technology has taken center stage in 

regards to streamlining the operations of these businesses while leveraging multiple online 

marketing strategies so that the trucks can be found quickly. Deutsch Mobile Cafe Group 

integrate the latest in mobile food service technology into all facets of operation. 
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5.3 Customer Profile 

 

The demographics of people that enjoy coffee spans the entire socioeconomic spectrum, 

and the Company will find a wide audience of people within the Ann Arbor area that will 

enjoy the Company‘s beverages. As it has been one of the central thieves of this document, 

the Company will focus heavily on providing it services to students attending the 

University of Michigan. 
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5.4 Competitive Analysis 

 

The ongoing competition that the business will face as it establishes it based operations is 

limited. The Company would be only one of two other businesses that operate in this 

capacity. Deutsch Mobile Cafe Group will maintain a substantial differentiating factor by 

offering a number of premium coffee beverages at a student affordable pricing point. 
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6.0 Key Strategic Issues 

 

6.1 Sustainable Operations 

 

Deutsch Mobile Cafe Group will have sustainable operations as a result of the following: 

 

• The Company will face a moderate degree of competition as it establishes it 

operations. 

 

• The premium nature and affordable cost of the Company’s coffee beverages will 

provide a major competitive advantage. 

 

• The Company will work with noted food service businesses within Ann Arbor to 

provide pastries, sandwiches, and baked goods. 

 

• The Company can easily scale it operations to the ongoing acquisition of additional 

food trucks. 

 

• An Owner, Matthew Deutsch, that has extensive experience in the coffee truck 

industry. 

 

6.2 Basis of Growth 

 

The Company will expand via the following methods: 

 

• Continued acquisition of additional trucks that can be retrofitted to serve in a coffee 

serving capacity. 

 

• Establish ongoing relationships with event planners that will have a coffee truck 

stationed that their clients’ events. 

 

• Develop additional satellite locations and economically viable markets of 

Michigan. 
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7.0 Marketing Plan 

 

7.1 Marketing Objectives 

 

• Conduct extensive direct outreach as well as distributing flyers on the campus at 

the University of Michigan. 

 

• Use multiple social media platforms so that the location of the truck is posted on a 

real-time basis. 

 

• Support community minded initiatives that will further increase brand-name 

visibility. 

 

7.2 Revenue Forecasts 

 

Yearly Sales Forecast           

Year 1 2 3 4 5 

Coffee Sales $186,000 $199,020 $278,628 $300,918 $324,992 

Pastry Sales $102,300 $109,461 $153,245 $165,505 $178,745 

Total $288,300 $308,481 $431,873 $466,423 $503,737 

      
Gross Profit           

Year 1 2 3 4 5 

Total $239,940 $256,736 $359,430 $388,185 $419,239 

 

 
 

7.3 Revenue Assumptions 

 

Year 1 

 

• The business will launch its operations in Ann Arbor.  

• First year revenue will reach $288,000.  

 

65%

35%

Revenue Generation
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Year 2 

 

• The business will expand the number of days that it operates each week.  

• Second year revenue will reach $308,000. 

 

Years 3-5 

 

• In the third year, the Company will develop an additional coffee truck.  

• By Year 5, total revenue will reach $503,000. 

 

7.4 Marketing Strategies 

 

Most importantly, the Company will have a highly interactive website that tracks the 

Company’s coffee truck in real time. This will allow individuals to quickly find the location 

when they want a premium cup of coffee. This will be complemented by the extensive 

amount of exterior signage that will be fixed to the Deutsch Mobile Cafe Group truck. As 

the business travels throughout the Ann Arbor area, residents of this market will become 

very familiar with the Company’s offerings. 

 

As it relates to social media, the Company will live stream via API functionality the 

location of the vehicle using GPS technology. This will be one of those important aspects 

of the Company’s marketing operations given that people will frequently seek out the 

business when they want a cup of coffee at an affordable price. 

 

Ongoing relationship with event planners is also a major component of the Company 

success. These operations will principally take place during weekend hours. There has been 

a tremendous growth a popular day to have coffee trucks on site for both personal as well 

as corporate events. Management sees a significant opportunity to generate substantial 

weekend-based revenue through these operations. 

 

To further increase visibility, the Company will work with local charities and organizations 

that are supportive of students at the University of Michigan as well as Ann Arbor as a 

whole. 
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8.0 Organizational Plan 

 

8.1 Organizational Hierarchy 
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8.2 Personnel Costs 

 

Personnel Plan - Yearly           

Year 1 2 3 4 5 

Managing Director $40,000 $40,400 $40,804 $41,212 $41,624 

Truck Staff $55,000 $55,550 $84,158 $85,000 $85,850 

Administrative Staff $25,000 $25,250 $25,503 $25,758 $26,015 

Total $120,000 $121,200 $150,465 $151,969 $153,489 

      
Numbers of Personnel (Year End Headcount)       

Year 1 2 3 4 5 

Managing Director 1 1 1 1 1 

Truck Staff 2 2 3 3 3 

Administrative Staff 1 1 1 1 1 

Total 4 4 5 5 5 
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9.0 Financial Plan 

 

9.1 Underlying Assumptions 

 

• The Company will acquire $50,000 to establish these operations. 

 

• Matthew Deutsch will make you $25,000 investment. 

 

• The Company achieve a compounded annual growth rate of 15%, which is 

supported by the addition of a second truck in your three. 

 

9.2 Financial Highlights 

 

• Business will achieve contribution margins of 85% on beverage sales. 

 

• Deutsch Mobile Cafe Group will produce gross profits of 75% on food sales. 

 

9.3 Sensitivity Analysis 

 

The Company’s revenues will be relatively stable even during economic recession. The 

University of Michigan is an extremely large academic institution with tens of thousands 

of students. As noted throughout this document, the pricing point for the Company’s 

products are relatively low, even as compared to a student’s monthly food and beverage 

budget. Furthermore, Ann Arbor is a significantly population dense market and it is fully 

expected that the general public will also make ongoing purchases of the Company’s coffee 

and fare.  

 

9.4 Source of Funds 

 

Financing   

Equity    

    

Equity Capitalization $25,000.00 

    

    

Total Equity Financing $25,000.00 

Banks and Lenders   

Business Loan $50,000.00 

    

    

    

    

Total Debt Financing $50,000.00 

Total Financing $75,000.00 

 

 

 



 

19 

 

9.5 Financial Proformas 

 

A) Profit and Loss Statement 

 

Proforma Profit and Loss            

Year 1 2 3 4 5 

Revenue $288,300 $308,481 $431,873 $466,423 $503,737 

Cost of Revenue $48,360 $51,745 $72,443 $78,239 $84,498 

Gross Margin 83.23% 83.23% 83.23% 83.23% 83.23% 

            

Gross Profit $239,940 $256,736 $359,430 $388,185 $419,239 

            

Expenses           

Payroll  $120,000 $121,200 $150,465 $151,969 $153,489 

Facility Costs $6,000 $6,060 $6,121 $6,182 $6,244 

General and Administrative  $5,766 $6,170 $8,637 $9,328 $10,075 

Professional Fees and Licensure $3,000 $3,030 $3,060 $3,091 $3,122 

Insurance  $2,000 $2,020 $2,040 $2,061 $2,081 

Marketing  $7,352 $7,866 $11,013 $11,894 $12,845 

Vehicle Maintenance $19,316 $20,668 $28,936 $31,250 $33,750 

Misc. Costs $2,162 $2,314 $3,239 $3,498 $3,778 

Payroll Taxes $9,180 $9,272 $11,511 $11,626 $11,742 

Total Operating Costs $174,776 $178,600 $225,021 $230,899 $237,126 

            

EBITDA $65,164 $78,136 $134,409 $157,285 $182,113 

Federal Income Tax $14,413 $17,670 $30,970 $36,699 $42,918 

State Income Tax $2,883 $3,534 $6,194 $7,340 $8,584 

Interest Expense $4,212 $4,124 $4,028 $3,924 $3,811 

Depreciation Expenses $3,300 $3,333 $6,500 $6,565 $6,631 

            

Net Profit $40,357 $49,476 $86,717 $102,758 $120,170 

Profit Margin 14.00% 16.04% 20.08% 22.03% 23.86% 
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B) Common Size Income Statement 

 

Proforma Profit and Loss (Common Size)         

Year 1 2 3 4 5 

Revenue 100.00% 100.00% 100.00% 100.00% 100.00% 

Cost of Revenue 16.77% 16.77% 16.77% 16.77% 16.77% 

            

            

Gross Profit 83.23% 83.23% 83.23% 83.23% 83.23% 

            

Expenses           

Payroll  41.62% 39.29% 34.84% 32.58% 30.47% 

Facility Costs 2.08% 1.96% 1.42% 1.33% 1.24% 

General and Administrative  2.00% 2.00% 2.00% 2.00% 2.00% 

Professional Fees and Licensure 1.04% 0.98% 0.71% 0.66% 0.62% 

Insurance  0.69% 0.65% 0.47% 0.44% 0.41% 

Marketing  2.55% 2.55% 2.55% 2.55% 2.55% 

Vehicle Maintenance 6.70% 6.70% 6.70% 6.70% 6.70% 

Misc. Costs 0.75% 0.75% 0.75% 0.75% 0.75% 

Payroll Taxes 3.18% 3.01% 2.67% 2.49% 2.33% 

Total Operating Costs 60.62% 57.90% 52.10% 49.50% 47.07% 

            

EBITDA 22.60% 25.33% 31.12% 33.72% 36.15% 

Federal Income Tax 5.00% 5.73% 7.17% 7.87% 8.52% 

State Income Tax 1.00% 1.15% 1.43% 1.57% 1.70% 

Interest Expense 1.46% 1.34% 0.93% 0.84% 0.76% 

Depreciation Expenses 1.14% 1.08% 1.51% 1.41% 1.32% 

            

Net Profit 14.00% 16.04% 20.08% 22.03% 23.86% 
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C) Cash Flow Analysis 

 

Proforma Cash Flow Analysis - Yearly         

Year 1 2 3 4 5 

Cash From Operations $43,657 $52,809 $93,217 $109,323 $126,801 

Cash From Receivables $0 $0 $0 $0 $0 

Operating Cash Inflow $43,657 $52,809 $93,217 $109,323 $126,801 

            

Other Cash Inflows           

Equity Investment $25,000 $0 $0 $0 $0 

Increased Borrowings $50,000 $0 $0 $0 $0 

Sales of Business Assets $0 $0 $0 $0 $0 

A/P Increases $1,000 $1,050 $1,103 $1,158 $1,216 

Total Other Cash Inflows $76,000 $1,050 $1,103 $1,158 $1,216 

            

Total Cash Inflow $119,657 $53,859 $94,319 $110,480 $128,017 

            

Cash Outflows           

Repayment of Principal $995 $1,083 $1,179 $1,283 $1,396 

A/P Decreases $700 $735 $772 $810 $851 

A/R Increases $0 $0 $0 $0 $0 

Asset Purchases  $50,000 $2,640 $46,608 $5,466 $6,340 

Dividends $21,331 $25,863 $36,019 $75,628 $100,324 

Preferred Equity Payment $0 $0 $0 $0 $0 

Total Cash Outflows $73,026 $30,321 $84,578 $83,187 $108,911 

            

Net Cash Flow $46,631 $23,537 $9,741 $27,293 $19,106 

Cash Balance $46,631 $70,168 $79,909 $107,202 $126,308 
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D) Balance Sheet 

 

Proforma Balance Sheet - Yearly           

Year 1 2 3 4 5 

Assets           

Cash  $46,631 $70,168 $79,909 $107,202 $126,308 

Fixed Assets  $50,000 $52,640 $99,249 $104,715 $111,055 

Accumulated Depreciation ($3,300) ($6,633) ($13,133) ($19,698) ($26,329) 

Total Assets $93,331 $116,175 $166,025 $192,219 $211,034 

            

Liabilities and Equity           

Accounts Payable $300  $615  $946  $1,293  $1,658  

Long Term Liabilities $49,005 $47,922 $46,743 $45,460 $44,064 

Other Liabilities  $0 $0 $0 $0 $0 

Total Liabilities $49,305 $48,537 $47,689 $46,753 $45,721 

            

Equity $44,026 $67,639 $118,336 $145,466 $165,313 

Total Liabilities and Equity $93,331 $116,175 $166,025 $192,219 $211,034 
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9.6 Breakeven Analysis 

 

Break Even Analysis           

Year 1 2 3 4 5 

Monthly Revenue $17,500 $17,883 $22,531 $23,120 $23,743 

Yearly Revenue  $210,002 $214,596 $270,374 $277,437 $284,919 

 

 
 

9.7 Business Ratios 

 

Business Ratios - Yearly         

Year 1 2 3 4 5 

Revenue           

Sales Growth 0.0% 7.0% 40.0% 8.0% 8.0% 

Gross Margin 83.2% 83.2% 83.2% 83.2% 83.2% 

            

Financials           

Profit Margin 14.00% 16.04% 20.08% 22.03% 23.86% 

Assets to Liabilities 1.89 2.39 3.48 4.11 4.62 

Equity to Liabilities 0.89 1.39 2.48 3.11 3.62 

Assets to Equity 2.12 1.72 1.40 1.32 1.28 

            

Liquidity            

Acid Test 0.95 1.45 1.68 2.29 2.76 

Cash to Assets 0.50 0.60 0.48 0.56 0.60 
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Appendix A – SWOT Analysis 

 

Strengths 

 

• Limited competition among coffee trucks that operate in a similar capacity. 

 

• The Company will be able to relocate its operations on an hourly basis based on 

where people are located. 

 

• The business will have access to capital on an ongoing basis given the substantial 

contribution margins from sales as well as the large tangible asset base. 

 

Weaknesses 

 

• These businesses have low barriers entry. 

 

• The business will have moderately high cost related to vehicle maintenance. 

 

Opportunities  

 

• Acquisition of an additional truck in the third year of operation. 

 

• Expansion of the number of locations at the Company maintains in the State of 

Michigan. 

 

• Continued expansion of the Company’s menu with a focus on baked goods and 

sandwiches as these products are popular among students.  

 

Threats 

 

• Inventory inputs can increase as many of the coffee beverage inputs are sourced 

from global purveyors.  

 

• General operating cost increases as a result of inflation. 
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Appendix B – Critical Risks 

 

Development Risk – Low 

The principal matter that needs to be addressed the securing the funding discussed in this 

document. The truck that will be used during the course of operations has already been 

sourced by the founder and is ready to be retrofitted. 

 

Financing Risk – Low/Moderate 

The vast majority of the capital sought in this document will be secured by the coffee truck 

that is to be acquired and retrofitted. These risks are further reduced by the substantial gross 

profits produced on all sales. 

 

Marketing Risk – Low 

The Company will use an expanded upon the numerous marketing strategies discussed in 

chapter seven. Most importantly, the Company will use online marketing strategies that 

showcase the daily location as well as a substantial amount of signage on the vehicle. 

 
Management Risk – Low 

Matthew Deutsch is a highly experienced entrepreneur that will be able to effectively 

launch the operations of Deutsch Mobile Cafe Group to profitability with a focus on 

making the business a widely recognized coffee truck within Ann Arbor. 

 

Valuation Risk – Low 

The valuation risk is offset by: 

 

• Substantial contribution margins on all sales will support the underlying cost of the 

business. 

 

• The Company can scale its operations based on demand relatively easily. 

 

• Very limited competition in Ann Arbor among enterprises that operate in a similar 

capacity. 

 

Exit Risk - Low  

There would be a significant demand for the operations of Deutsch Mobile Cafe Group 

given it straightforward operations by the fifth of operation. There are no long-term plans 

to invest this business to a third-party. 
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Appendix C – Expanded Profit and Loss Statements 

 

Profit and Loss Statement (First Year)             

Months 1 2 3 4 5 6 7 

Revenue $15,500 $17,050 $18,600 $20,150 $21,700 $23,250 $24,800 

Cost of Revenue $2,600 $2,860 $3,120 $3,380 $3,640 $3,900 $4,160 

                

                

Gross Profit $12,900 $14,190 $15,480 $16,770 $18,060 $19,350 $20,640 

                

Expenses               

Payroll  $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 

Facility Costs $500 $500 $500 $500 $500 $500 $500 

General and Administrative  $481 $481 $481 $481 $481 $481 $481 

Professional Fees and Licensure $250 $250 $250 $250 $250 $250 $250 

Insurance  $167 $167 $167 $167 $167 $167 $167 

Marketing  $613 $613 $613 $613 $613 $613 $613 

Vehicle Maintenance $1,610 $1,610 $1,610 $1,610 $1,610 $1,610 $1,610 

Misc. Costs $180 $180 $180 $180 $180 $180 $180 

Payroll Taxes $765 $765 $765 $765 $765 $765 $765 

Total Operating Costs $14,565 $14,565 $14,565 $14,565 $14,565 $14,565 $14,565 

                

EBITDA -$1,665 -$375 $915 $2,205 $3,495 $4,785 $6,075 

Federal Income Tax $775 $852 $930 $1,007 $1,085 $1,162 $1,240 

State Income Tax $155 $170 $186 $201 $217 $232 $248 

Interest Expense $354 $354 $353 $352 $352 $351 $351 

Depreciation Expenses $275 $275 $275 $275 $275 $275 $275 

                

Net Profit -$3,224 -$2,026 -$829 $369 $1,567 $2,764 $3,962 
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Profit and Loss Statement (First Year Cont.)         

Month 8 9 10 11 12 Year 1 

Revenue $26,350 $27,900 $29,450 $31,000 $32,550 $288,300 

Cost of Revenue $4,420 $4,680 $4,940 $5,200 $5,460 $48,360 

              

              

Gross Profit $21,930 $23,220 $24,510 $25,800 $27,090 $239,940 

              

Expenses             

Payroll  $10,000 $10,000 $10,000 $10,000 $10,000 $120,000 

Facility Costs $500 $500 $500 $500 $500 $6,000 

General and Administrative  $481 $481 $481 $481 $481 $5,766 

Professional Fees and Licensure $250 $250 $250 $250 $250 $3,000 

Insurance  $167 $167 $167 $167 $167 $2,000 

Marketing  $613 $613 $613 $613 $613 $7,352 

Vehicle Maintenance $1,610 $1,610 $1,610 $1,610 $1,610 $19,316 

Misc. Costs $180 $180 $180 $180 $180 $2,162 

Payroll Taxes $765 $765 $765 $765 $765 $9,180 

Total Operating Costs $14,565 $14,565 $14,565 $14,565 $14,565 $174,776 

              

EBITDA $7,365 $8,655 $9,945 $11,235 $12,525 $65,164 

Federal Income Tax $1,317 $1,395 $1,472 $1,550 $1,627 $14,413 

State Income Tax $263 $279 $294 $310 $325 $2,883 

Interest Expense $350 $350 $349 $348 $348 $4,212 

Depreciation Expenses $275 $275 $275 $275 $275 $3,300 

              

Net Profit $5,159 $6,357 $7,555 $8,752 $9,950 $40,357 
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Profit and Loss Statement (Second Year)         

    Year 2       

Quarter Q1 Q2 Q3 Q4 Year 2 

Revenue $74,807 $76,349 $77,891 $79,434 $308,481 

Cost of Revenue $12,548 $12,807 $13,066 $13,324 $51,745 

            

            

Gross Profit $62,258 $63,542 $64,826 $66,109 $256,736 

            

Expenses           

Payroll  $30,300 $30,300 $30,300 $30,300 $121,200 

Facility Costs $1,515 $1,515 $1,515 $1,515 $6,060 

General and Administrative  $1,496 $1,527 $1,558 $1,589 $6,170 

Professional Fees and Licensure $735 $750 $765 $780 $3,030 

Insurance  $505 $505 $505 $505 $2,020 

Marketing  $1,908 $1,947 $1,986 $2,026 $7,866 

Vehicle Maintenance $5,167 $5,167 $5,167 $5,167 $20,668 

Misc. Costs $561 $573 $584 $596 $2,314 

Payroll Taxes $2,248 $2,295 $2,341 $2,387 $9,272 

Total Operating Costs $44,435 $44,578 $44,722 $44,865 $178,600 

            

EBITDA $17,823 $18,964 $20,104 $21,245 $78,136 

Federal Income Tax $4,285 $4,373 $4,462 $4,550 $17,670 

State Income Tax $857 $875 $892 $910 $3,534 

Interest Expense $1,040 $1,034 $1,028 $1,022 $4,124 

Depreciation Expenses $833 $833 $833 $833 $3,333 

            

Net Profit $10,809 $11,849 $12,889 $13,929 $49,476 
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Profit and Loss Statement (Third Year)         

    Year 3       

Quarter Q1 Q2 Q3 Q4 Year 3 

Revenue $104,729 $106,889 $109,048 $111,207 $431,873 

Cost of Revenue $17,567 $17,930 $18,292 $18,654 $72,443 

            

            

Gross Profit $87,162 $88,959 $90,756 $92,553 $359,430 

            

Expenses           

Payroll  $37,616 $37,616 $37,616 $37,616 $150,465 

Facility Costs $1,530 $1,530 $1,530 $1,530 $6,121 

General and Administrative  $2,095 $2,138 $2,181 $2,224 $8,637 

Professional Fees and Licensure $742 $757 $773 $788 $3,060 

Insurance  $510 $510 $510 $510 $2,040 

Marketing  $2,671 $2,726 $2,781 $2,836 $11,013 

Vehicle Maintenance $7,234 $7,234 $7,234 $7,234 $28,936 

Misc. Costs $785 $802 $818 $834 $3,239 

Payroll Taxes $2,878 $2,878 $2,878 $2,878 $11,511 

Total Operating Costs $56,061 $56,190 $56,320 $56,450 $225,021 

            

EBITDA $31,101 $32,769 $34,436 $36,103 $134,409 

Federal Income Tax $7,510 $7,665 $7,820 $7,975 $30,970 

State Income Tax $1,502 $1,533 $1,564 $1,595 $6,194 

Interest Expense $1,016 $1,010 $1,004 $998 $4,028 

Depreciation Expenses $1,625 $1,625 $1,625 $1,625 $6,500 

            

Net Profit $19,447 $20,935 $22,423 $23,911 $86,717 
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Profit and Loss Statement (Fourth Year)         

    Year 4       

Quarter Q1 Q2 Q3 Q4 Year 4 

Revenue $113,108 $115,440 $117,772 $120,104 $466,423 

Cost of Revenue $18,973 $19,364 $19,755 $20,146 $78,239 

            

            

Gross Profit $94,135 $96,076 $98,017 $99,958 $388,185 

            

Expenses           

Payroll  $37,992 $37,992 $37,992 $37,992 $151,969 

Facility Costs $1,545 $1,545 $1,545 $1,545 $6,182 

General and Administrative  $2,262 $2,309 $2,355 $2,402 $9,328 

Professional Fees and Licensure $750 $765 $780 $796 $3,091 

Insurance  $515 $515 $515 $515 $2,061 

Marketing  $2,884 $2,944 $3,003 $3,063 $11,894 

Vehicle Maintenance $7,813 $7,813 $7,813 $7,813 $31,250 

Misc. Costs $848 $866 $883 $901 $3,498 

Payroll Taxes $2,906 $2,906 $2,906 $2,906 $11,626 

Total Operating Costs $57,516 $57,655 $57,794 $57,933 $230,899 

            

EBITDA $36,619 $38,420 $40,222 $42,024 $157,285 

Federal Income Tax $8,900 $9,083 $9,267 $9,450 $36,699 

State Income Tax $1,780 $1,817 $1,853 $1,890 $7,340 

Interest Expense $991 $984 $978 $971 $3,924 

Depreciation Expenses $1,641 $1,641 $1,641 $1,641 $6,565 

            

Net Profit $23,307 $24,895 $26,484 $28,072 $102,758 
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Profit and Loss Statement (Fifth Year)         

    Year 5       

Quarter Q1 Q2 Q3 Q4 Year 5 

Revenue $122,156 $124,675 $127,194 $129,712 $503,737 

Cost of Revenue $20,491 $20,913 $21,336 $21,758 $84,498 

            

            

Gross Profit $101,666 $103,762 $105,858 $107,954 $419,239 

            

Expenses           

Payroll  $38,372 $38,372 $38,372 $38,372 $153,489 

Facility Costs $1,561 $1,561 $1,561 $1,561 $6,244 

General and Administrative  $2,443 $2,493 $2,544 $2,594 $10,075 

Professional Fees and Licensure $757 $773 $788 $804 $3,122 

Insurance  $520 $520 $520 $520 $2,081 

Marketing  $3,115 $3,179 $3,243 $3,308 $12,845 

Vehicle Maintenance $8,438 $8,438 $8,438 $8,438 $33,750 

Misc. Costs $916 $935 $954 $973 $3,778 

Payroll Taxes $2,935 $2,935 $2,935 $2,935 $11,742 

Total Operating Costs $59,058 $59,207 $59,356 $59,505 $237,126 

            

EBITDA $42,608 $44,555 $46,502 $48,449 $182,113 

Federal Income Tax $10,408 $10,622 $10,837 $11,051 $42,918 

State Income Tax $2,082 $2,124 $2,167 $2,210 $8,584 

Interest Expense $964 $956 $949 $941 $3,811 

Depreciation Expenses $1,658 $1,658 $1,658 $1,658 $6,631 

            

Net Profit $27,497 $29,194 $30,891 $32,588 $120,170 
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Appendix D – Expanded Cash Flow Analysis 

 

Cash Flow Analysis (First Year)               

Month 1 2 3 4 5 6 7 8 

Cash From Operations -$2,949 -$1,751 -$554 $644 $1,842 $3,039 $4,237 $5,434 

Cash From Receivables $0 $0 $0 $0 $0 $0 $0 $0 

Operating Cash Inflow -$2,949 -$1,751 -$554 $644 $1,842 $3,039 $4,237 $5,434 

                  

Other Cash Inflows                 

Equity Investment $25,000 $0 $0 $0 $0 $0 $0 $0 

Increased Borrowings $50,000 $0 $0 $0 $0 $0 $0 $0 

Sales of Business Assets $0 $0 $0 $0 $0 $0 $0 $0 

A/P Increases $83 $83 $83 $83 $83 $83 $83 $83 

Total Other Cash Inflows $75,083 $83 $83 $83 $83 $83 $83 $83 

                  

Total Cash Inflow $72,135 -$1,668 -$470 $727 $1,925 $3,123 $4,320 $5,518 

                  

Cash Outflows                 

Repayment of Principal $80 $80 $81 $81 $82 $83 $83 $84 

A/P Decreases $58 $58 $58 $58 $58 $58 $58 $58 

A/R Increases $0 $0 $0 $0 $0 $0 $0 $0 

Asset Purchases  $50,000 $0 $0 $0 $0 $0 $0 $0 

Dividends $0 $0 $0 $0 $0 $0 $0 $0 

Preferred Equity Payment $0 $0 $0 $0 $0 $0 $0 $0 

Total Cash Outflows $50,138 $139 $139 $140 $140 $141 $142 $142 

                  

Net Cash Flow $21,997 -$1,806 -$609 $588 $1,785 $2,982 $4,179 $5,376 

Cash Balance $21,997 $20,190 $19,581 $20,168 $21,953 $24,934 $29,113 $34,489 
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Cash Flow Analysis (First Year Cont.)         

Month 9 10 11 12 Year 1 

Cash From Operations $6,632 $7,830 $9,027 $10,225 $43,657 

Cash From Receivables $0 $0 $0 $0 $0 

Operating Cash Inflow $6,632 $7,830 $9,027 $10,225 $43,657 

            

Other Cash Inflows           

Equity Investment $0 $0 $0 $0 $25,000 

Increased Borrowings $0 $0 $0 $0 $50,000 

Sales of Business Assets $0 $0 $0 $0 $0 

A/P Increases $83 $83 $83 $83 $1,000 

Total Other Cash Inflows $83 $83 $83 $83 $76,000 

            

Total Cash Inflow $6,715 $7,913 $9,111 $10,308 $119,657 

            

Cash Outflows           

Repayment of Principal $84 $85 $86 $86 $995 

A/P Decreases $58 $58 $58 $58 $700 

A/R Increases $0 $0 $0 $0 $0 

Asset Purchases  $0 $0 $0 $0 $50,000 

Dividends $0 $0 $0 $21,331 $21,331 

Preferred Equity Payment $0 $0 $0 $0 $0 

Total Cash Outflows $143 $143 $144 $21,475 $73,026 

            

Net Cash Flow $6,573 $7,770 $8,967 -$11,167 $46,631 

Cash Balance $41,061 $48,831 $57,798 $46,631 $46,631 
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Cash Flow Analysis (Second Year)         

    Year 2       

Quarter Q1 Q2 Q3 Q4 Year 2 

Cash From Operations $11,642 $12,682 $13,722 $14,762 $52,809 

Cash From Receivables $0 $0 $0 $0 $0 

Operating Cash Inflow $11,642 $12,682 $13,722 $14,762 $52,809 

            

Other Cash Inflows           

Equity Investment $0 $0 $0 $0 $0 

Increased Borrowings $0 $0 $0 $0 $0 

Sales of Business Assets $0 $0 $0 $0 $0 

A/P Increases $255 $260 $265 $270 $1,050 

Total Other Cash Inflows $255 $260 $265 $270 $1,050 

            

Total Cash Inflow $11,897 $12,942 $13,987 $15,033 $53,859 

            

Cash Outflows           

Repayment of Principal $262 $268 $274 $279 $1,083 

A/P Decreases $178 $182 $186 $189 $735 

A/R Increases $0 $0 $0 $0 $0 

Asset Purchases  $2,640 $0 $0 $0 $2,640 

Dividends $0 $0 $0 $25,863 $25,863 

Preferred Equity Payment $0 $0 $0 $0 $0 

Total Cash Outflows $3,081 $450 $459 $26,331 $30,321 

            

Net Cash Flow $8,816 $12,492 $13,528 -$11,299 $23,537 

Cash Balance $55,446 $67,939 $81,467 $70,168 $70,168 
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Cash Flow Analysis (Third Year)         

    Year 3       

Quarter Q1 Q2 Q3 Q4 Year 3 

Cash From Operations $21,072 $22,560 $24,048 $25,536 $93,217 

Cash From Receivables $0 $0 $0 $0 $0 

Operating Cash Inflow $21,072 $22,560 $24,048 $25,536 $93,217 

            

Other Cash Inflows           

Equity Investment $0 $0 $0 $0 $0 

Increased Borrowings $0 $0 $0 $0 $0 

Sales of Business Assets $0 $0 $0 $0 $0 

A/P Increases $267 $273 $278 $284 $1,103 

Total Other Cash Inflows $267 $273 $278 $284 $1,103 

            

Total Cash Inflow $21,340 $22,833 $24,326 $25,820 $94,319 

            

Cash Outflows           

Repayment of Principal $285 $292 $298 $304 $1,179 

A/P Decreases $187 $191 $195 $199 $772 

A/R Increases $0 $0 $0 $0 $0 

Asset Purchases  $46,608 $0 $0 $0 $46,608 

Dividends $0 $0 $0 $36,019 $36,019 

Preferred Equity Payment $0 $0 $0 $0 $0 

Total Cash Outflows $47,081 $483 $493 $36,522 $84,578 

            

Net Cash Flow -$25,741 $22,351 $23,834 -$10,702 $9,741 

Cash Balance $44,427 $66,778 $90,611 $79,909 $79,909 
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Cash Flow Analysis (Fourth Year)         

    Year 4       

Quarter Q1 Q2 Q3 Q4 Year 4 

Cash From Operations $24,948 $26,536 $28,125 $29,713 $109,323 

Cash From Receivables $0 $0 $0 $0 $0 

Operating Cash Inflow $24,948 $26,536 $28,125 $29,713 $109,323 

            

Other Cash Inflows           

Equity Investment $0 $0 $0 $0 $0 

Increased Borrowings $0 $0 $0 $0 $0 

Sales of Business Assets $0 $0 $0 $0 $0 

A/P Increases $281 $287 $292 $298 $1,158 

Total Other Cash Inflows $281 $287 $292 $298 $1,158 

            

Total Cash Inflow $25,229 $26,823 $28,417 $30,011 $110,480 

            

Cash Outflows           

Repayment of Principal $311 $317 $324 $331 $1,283 

A/P Decreases $197 $201 $205 $209 $810 

A/R Increases $0 $0 $0 $0 $0 

Asset Purchases $5,466 $0 $0 $0 $5,466 

Dividends $0 $0 $0 $75,628 $75,628 

Preferred Equity Payment $0 $0 $0 $0 $0 

Total Cash Outflows $5,973 $518 $529 $76,167 $83,187 

            

Net Cash Flow $19,255 $26,305 $27,888 -$46,156 $27,293 

Cash Balance $99,165 $125,470 $153,358 $107,202 $107,202 
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Cash Flow Analysis (Fifth Year)         

    Year 5       

Quarter Q1 Q2 Q3 Q4 Year 5 

Cash From Operations $29,155 $30,852 $32,549 $34,246 $126,801 

Cash From Receivables $0 $0 $0 $0 $0 

Operating Cash Inflow $29,155 $30,852 $32,549 $34,246 $126,801 

            

Other Cash Inflows           

Equity Investment $0 $0 $0 $0 $0 

Increased Borrowings $0 $0 $0 $0 $0 

Sales of Business Assets $0 $0 $0 $0 $0 

A/P Increases $295 $301 $307 $313 $1,216 

Total Other Cash Inflows $295 $301 $307 $313 $1,216 

            

Total Cash Inflow $29,450 $31,153 $32,856 $34,559 $128,017 

            

Cash Outflows           

Repayment of Principal $338 $345 $353 $360 $1,396 

A/P Decreases $206 $211 $215 $219 $851 

A/R Increases $0 $0 $0 $0 $0 

Asset Purchases $6,340 $0 $0 $0 $6,340 

Dividends $0 $0 $0 $100,324 $100,324 

Preferred Equity Payment $0 $0 $0 $0 $0 

Total Cash Outflows $6,884 $556 $568 $100,903 $108,911 

            

Net Cash Flow $22,565 $30,597 $32,288 -$66,344 $19,106 

Cash Balance $129,768 $160,364 $192,652 $126,308 $126,308 

 

 

 

 

 

 


