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1.0 Executive Summary 

 

Deutsch Commercial Vehicle Repair Solutions LLC (“the Company”) was founded with 

the intention of providing a wide range of truck repair services for commercial enterprises 

within the greater Pittsburgh Metropolitan area. At this time, the founder is seeking a $1 

million business loan in order to establish a large-scale truck repair facility within this 

market. The business will launch operations at the end of this year.  

 

Operations 

 

The primary revenue center for the business will come from the ongoing repair of box 

trucks as well as tractor trailers for clients that are based in Pittsburgh as well as commercial 

drivers that have emergency situations. The business will have a number of standard parts 

as part of its inventory in order to ensure that vehicle vehicles can be repaired with minimal 

lead time. 

 

In order to ensure effective repair services, the Company will have a tow truck available 

so that any large-scale freight related vehicle can be brought to the Company’s facilities 

very quickly. This will be in an immense value-added benefit for the Company’s clients. 

 

The third section of this truck repair service business plan will further document the 

operations of the Company. 

 

The Financing 

 

As noted above, the Company is currently seeking a $1 million loan in order to establish 

its operations. A substantial portion is capital will be used for the acquisition of real estate, 

which will house the Company’s’s facilities. This funding will also be used for furniture, 

fixtures, and equipment related to the repair of trucks. 

 

Over the next five years, the Company would be a strong candidate for expansion capital 

given the highly predictable streams of revenue that are produced from truck repair 

engagements. This document assumes that Deutsch Commercial Vehicle Repair Solutions 

will use its retained earnings in order to expand operations. 

 

The Future 

 

Given the significant demand for ongoing truck repair, the business could easily establish 

additional locations in Pennsylvania or neighboring Ohio. This would not occur until after 

the fifth year of operation. The Company will continue expand the scope of its marketing 

campaigns, including for emergency repair services. 
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Market Overview 
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Revenue Forecasts 

 

Proforma Profit and Loss            

Year 1 2 3 4 5 

Revenue $1,016,472 $1,077,460 $1,185,206 $1,256,319 $1,331,698 

Cost of Revenue $161,458 $171,145 $188,260 $199,556 $211,529 

Gross Profit $855,014 $906,315 $996,946 $1,056,763 $1,120,169 

Total Operating Costs $638,648 $649,257 $726,951 $739,145 $751,757 

EBITDA $216,367 $257,057 $269,995 $317,618 $368,412 
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2.0 The Financing 

 

2.1 Funds Required 

 

The funding discussed in the executive summary will be allocated towards the following: 

 

Use of Funds   

Land $175,000 

Real Estate Development $475,000 

Initial Marketing $100,000 

Working Capital $200,000 

Professional Fees and Licensure $50,000 

Furniture, Fixtures, and Equipment $200,000 

Total $1,200,000 

 

 
2.2 Management and Investor Equity 

 

The Founder will retain a 100% ownership interest in Deutsch Commercial Vehicle Repair 

Solutions LLC. 

 

2.3 Exit Strategies 

 

Given the economic stability of truck repair services, the Company could easily find a 

buyer for this type of enterprise. In this event, the Company will have a formal valuation 

completed by an individual that has an understanding of truck repair businesses. A 

qualified business broker will then be retained in order to market the business to a third-

party buyer. 
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3.0 Operations 

 

As noted in the executive summary, Deutsch Commercial Vehicle Repair Solutions will be 

actively involved with providing comprehensive vehicle repair services specific for freight 

transportation vehicles. The business will be able to provide repair for any make and model 

of box truck, tractor trailer, or heavy-duty truck that is used during the course of hot shot 

trucking. 

 

The business will earn a substantial contribution margins from labor as a relates to 

providing ongoing repairs for these commercial vehicles. As noted earlier, the business 

will have a number of parts that are commonly used among a wide range of makes and 

models of freight vehicles. This will provide an immense value-added benefit given that 

vehicles can be repaired on the same-day basis when needed. 

 

The Company will also produce significant income from the towing of commercial 

vehicles to the Company’s location in Pittsburgh. The business will charge a flat rate of 

$200 for transporting the vehicle. The Company will be available 24 hours a day, seven 

days a week in order to provide these services to commercial truck drivers. 
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4.0 Overview of the Organization 

 

4.1 Registered Name 

 

Deutsch Commercial Vehicle Repair Solutions LLC. The business is registered as a limited 

liability company in the Commonwealth of Pennsylvania. 

 

4.2 Commencement of Operations 

 

The Company will commence full scale revenue, generating operations later this year once 

the truck service repair location has been developed. 

 

4.3 Mission Statement 

 

To cost-effectively provide truck service repairs to commercial drivers. 

 

4.4 Vision Statement 

 

To operate as the preeminent truck repair service within Western Pennsylvania. 

 

4.5 Organizational Objectives 

 

• Properly onboard qualified mechanics that have extensive experience working with 

commercial and freight vehicles. 

 

• Use multiple forms of online marketing that the business can be very quickly found 

in the event of a roadside emergency among commercial drivers.  

 

• Adhere to all laws and regulatory frameworks regarding repair of trucks. 

 

• Institute proper fiscal controls to ensure that the business can reign profitable at all 

times. 

 

• Conduct ongoing outreach with trucking operators throughout Pittsburgh that 

require ongoing maintenance for their trucks. 

 

• Provide staff with a place employment that rewards their hard work with financial 

incentives. 

 

• Continued to expand the scope of the Company’s marketing campaigns throughout 

Western Pennsylvania. 
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5.0 Market and Industry Analysis 

 

5.1 External Environmental Analysis 

 

This section of the truck repair service business plan will focus on the current economic 

climate, the industry, the customer profile, and the ongoing competition that the business 

will face. 

 

Inflation has been the principal issue that has affected the United States economy over the 

past year. Rising prices as well as rising fuel costs have led to a significant degree of 

volatility in the market. It should be noted that the Federal Reserve as well as the United 

States Treasury are implementing appropriate financial policies that will ensure that 

inflation will abate in the coming months. 

 

However, the need for truck repair services is an absolute necessity among commercial 

drivers. As these individuals use these vehicles to produce their livelihoods, they will be 

willing to spend significant amount of capital on the repair of their trucks. Deutsch 

Commercial Vehicle Repair Solutions will produce substantial contribution margins from 

these operations, which will fully support the underlying operating costs of the business as 

well as its financial obligations. 

 

5.2 Industry Analysis 

 

Currently, truck repair services generate $18 billion per year among 42,000 companies that 

provide this service to commercial drivers. The industry generates employees 115,000 

people. 

 

 
 

This is a relatively stable industry that is highly mature. The future growth rate will be 

similar to that of the economy is the whole. The primary trend within this industry will be 
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the need to understand how to repair electric trucks in the coming years as they become 

more popular.  

 

5.3 Customer Profile 

 

Any commercial drivers is a potential client of Deutsch Commercial Vehicle Repair 

Solutions. The business will be able verified repairs for any make and model of commercial 

vehicle that currently requires maintenance. As such, the demographics of individuals and 

companies that will use the business businesses services are incredibly broad. 

 

5.4 Competitive Analysis 

 

The Company will face a moderate amount of competition as a establishes its operations 

in Pittsburgh. The business will maintain a major differentiating factor by being able to 

provide towing services in tandem with its large inventory of standard parts that are 

commonly used during the course of truck repair. Through its controllable operating costs, 

the business will be able to remain pricing competitive. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

12 

 

6.0 Key Strategic Issues 

 

6.1 Sustainable Operations 

 

Deutsch Commercial Vehicle Repair Solutions will have sustainable operations as a result 

of the following: 

 

• Significant demand and all economic climate for comprehensive truck repair 

services. 

 

• The founder has more than 20 years of experience as a mechanic specific for large-

scale commercial vehicles. 

 

• The business will be able to remain profitable even during challenging economic 

climate given the ongoing need for truck repair. 

 

• The business will have a number of highly qualified mechanics on staff. 

 

 

6.2 Basis of Growth 

 

The Company will expand via the following methods: 

 

• Continued expansion of the number of truck repair service location locations 

operated by the Company. 

 

• Exposition of additional tow trucks in order to assist commercial drivers. 

 

• Integration of additional services that complement the Company’s primary service 

architecture. 
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7.0 Marketing Plan 

 

7.1 Marketing Objectives 

 

• Established ongoing relationships with fleet operators through the greater 

Pittsburgh area. 

 

• Leverage multiple forms of online advertising that the business can be found in the 

event of a commercial driver has a roadside emergency. 

 

• Continue to engage in search engine optimization for the Company’s website that 

showcase all truck services offered. 

 

7.2 Revenue Forecasts 

 

Yearly Sales Forecast           

Year 1 2 3 4 5 

Truck Repair Services $619,800 $656,988 $722,687 $766,048 $812,011 

Part Sales $216,930 $229,946 $252,940 $268,117 $284,204 

Towing $136,356 $144,537 $158,991 $168,531 $178,642 

Other Services $43,386 $45,989 $50,588 $53,623 $56,841 

Total $1,016,472 $1,077,460 $1,185,206 $1,256,319 $1,331,698 

      
Gross Profit           

Year 1 2 3 4 5 

Total $855,014 $906,315 $996,946 $1,056,763 $1,120,169 
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7.3 Revenue Assumptions 

 

Year 1 

 

• The business will establish its operations in Pittsburgh.  

• First year revenue will reach $1.01 million.  

 

Year 2 

 

• The business will onboard additional commercial fleet operators.  

• Second year revenue will reach $1.07 million.  

 

Years 3-5 

 

• In Year 5, aggregate income will reach $1.33 million.  

• At this time, the Company may establish an additional location.  

 

7.4 Marketing Strategies 

 

The business will use multiple forms of marketing in order to establish a well-respected 

brand name for Deutsch Commercial Vehicle Repair Solutions. As this is not a general 

public facing business, the Company will be able to take a highly focused approach in order 

to establish ongoing relationship relationships with commercial fleet operators that require 

ongoing maintenance and repair for their vehicles. This will be the principal method of 

driving revenue when the coming months and years. 

 

The Company’s website will be heavily focused on providing emergency services for 

commercial drivers that have had a issue with their truck while traveling through Western 

Pennsylvania. As noted earlier, the business will be available 24 hours a day in order to 

provide towing services to the Company’s truck repair service location. A significant 

component of the content of the website will focus specifically on this service. 

 

The Company will also use LinkedIn in order to establish ongoing relationships with 

commercial vehicle fleet operators. The business will specifically target procurement 

officers at these firms that are tasked with sourcing truck repair service companies.  

 

The business will also maintain advertisements in regional publications that are specific 

for commercial vehicle operators and truck fleet managers. This will create significant 

brand name awareness that will ultimately drive a larger number of engagements. 
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8.0 Organizational Plan 

 

8.1 Organizational Hierarchy 
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8.2 Personnel Costs 

 

Personnel Plan - Yearly           

Year 1 2 3 4 5 

General Manager $75,000 $75,750 $76,508 $77,273 $78,045 

Operations Manager $65,000 $65,650 $66,307 $66,970 $67,639 

Truck Mechanics $230,000 $232,300 $293,279 $296,212 $299,174 

Administrative Staff $42,500 $42,925 $43,354 $43,788 $44,226 

Customer Service Staff $35,000 $35,350 $35,704 $36,061 $36,421 

Total $447,500 $451,975 $515,151 $520,302 $525,505 

      
Numbers of Personnel (Year End Headcount)       

Year 1 2 3 4 5 

General Manager 1 1 1 1 1 

Operations Manager 1 1 1 1 1 

Truck Mechanics 4 4 5 5 5 

Administrative Staff 1 1 1 1 1 

Customer Service Staff 1 1 1 1 1 

Total 8 8 9 9 9 
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9.0 Financial Plan 

 

9.1 Underlying Assumptions 

 

• The Company will acquire $1 million to establish its truck repair service location. 

 

• The Founder will contribute $200,000 towards adventure. 

 

• Deutsch Commercial Vehicle Repair Solutions will achieve a compounded annual 

growth rate of 7.02%. 

 

9.2 Financial Highlights 

 

• The business will achieve contribution margins of 98% on all truck repair 

mechanical labor. 

 

• The business will produce contribution margins of 45% on all truck parts sales. 

 

9.3 Sensitivity Analysis 

 

The Company will enjoy a substantial degree of economic stability given that commercial 

vehicle repair as this is an absolute necessity. The greater Pittsburgh area is a highly 

trafficked market for commercial vehicles. This, coupled with the substantial contribution 

margins generated, will ensure that the business is able to remain profitable. 

 

9.4 Source of Funds 

 

Financing   

Equity    

    

Equity Capitalization $200,000.00 

    

    

Total Equity Financing $200,000.00 

Banks and Lenders   

Business Loan $1,000,000.00 

    

    

    

    

Total Debt Financing $1,000,000.00 

Total Financing $1,200,000.00 
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9.5 Financial Proformas 

 

A) Profit and Loss Statement 

 

Proforma Profit and Loss            

Year 1 2 3 4 5 

Revenue $1,016,472 $1,077,460 $1,185,206 $1,256,319 $1,331,698 

Cost of Revenue $161,458 $171,145 $188,260 $199,556 $211,529 

Gross Margin 84.12% 84.12% 84.12% 84.12% 84.12% 

            

Gross Profit $855,014 $906,315 $996,946 $1,056,763 $1,120,169 

            

Expenses           

Payroll  $447,500 $451,975 $515,151 $520,302 $525,505 

Facility Costs $48,101 $48,582 $49,068 $49,559 $50,054 

General and Administrative  $24,802 $26,290 $28,919 $30,654 $32,493 

Professional Fees and Licensure $11,687 $11,804 $11,922 $12,041 $12,162 

Insurance  $12,657 $12,784 $12,911 $13,041 $13,171 

Marketing  $40,659 $43,098 $47,408 $50,253 $53,268 

Maintenance $11,384 $12,068 $13,274 $14,071 $14,915 

Misc. Costs $7,624 $8,081 $8,889 $9,422 $9,988 

Payroll Taxes $34,234 $34,576 $39,409 $39,803 $40,201 

Total Operating Costs $638,648 $649,257 $726,951 $739,145 $751,757 

            

EBITDA $216,367 $257,057 $269,995 $317,618 $368,412 

Federal Income Tax $25,783 $36,224 $39,760 $52,003 $65,078 

State Income Tax $5,157 $7,245 $7,952 $10,401 $13,016 

Interest Expense $79,236 $77,482 $75,582 $73,524 $71,296 

Depreciation Expenses $34,000 $34,680 $35,374 $36,081 $36,803 

            

Net Profit $72,191 $101,427 $111,328 $145,609 $182,220 

Profit Margin 7.10% 9.41% 9.39% 11.59% 13.68% 
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B) Common Size Income Statement 

 

Proforma Profit and Loss (Common Size)         

Year 1 2 3 4 5 

Revenue 100.00% 100.00% 100.00% 100.00% 100.00% 

Cost of Revenue 15.88% 15.88% 15.88% 15.88% 15.88% 

            

            

Gross Profit 84.12% 84.12% 84.12% 84.12% 84.12% 

            

Expenses           

Payroll  44.02% 41.95% 43.47% 41.41% 39.46% 

Facility Costs 4.73% 4.51% 4.14% 3.94% 3.76% 

General and Administrative  2.44% 2.44% 2.44% 2.44% 2.44% 

Professional Fees and Licensure 1.15% 1.10% 1.01% 0.96% 0.91% 

Insurance  1.25% 1.19% 1.09% 1.04% 0.99% 

Marketing  4.00% 4.00% 4.00% 4.00% 4.00% 

Maintenance 1.12% 1.12% 1.12% 1.12% 1.12% 

Misc. Costs 0.75% 0.75% 0.75% 0.75% 0.75% 

Payroll Taxes 3.37% 3.21% 3.33% 3.17% 3.02% 

Total Operating Costs 62.83% 60.26% 61.34% 58.83% 56.45% 

            

EBITDA 21.29% 23.86% 22.78% 25.28% 27.66% 

Federal Income Tax 2.54% 3.36% 3.35% 4.14% 4.89% 

State Income Tax 0.51% 0.67% 0.67% 0.83% 0.98% 

Interest Expense 7.80% 7.19% 6.38% 5.85% 5.35% 

Depreciation Expenses 3.34% 3.22% 2.98% 2.87% 2.76% 

            

Net Profit 7.10% 9.41% 9.39% 11.59% 13.68% 
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C) Cash Flow Analysis 

 

Proforma Cash Flow Analysis - Yearly         

Year 1 2 3 4 5 

Cash From Operations $106,191 $136,107 $146,701 $181,690 $219,022 

Cash From Receivables $0 $0 $0 $0 $0 

Operating Cash Inflow $106,191 $136,107 $146,701 $181,690 $219,022 

            

Other Cash Inflows           

Equity Investment $200,000 $0 $0 $0 $0 

Increased Borrowings $1,000,000 $0 $0 $0 $0 

Sales of Business Assets $0 $0 $0 $0 $0 

A/P Increases $1,210 $1,271 $1,334 $1,401 $1,471 

Total Other Cash Inflows $1,201,210 $1,271 $1,334 $1,401 $1,471 

            

Total Cash Inflow $1,307,401 $137,377 $148,035 $183,091 $220,493 

            

Cash Outflows           

Repayment of Principal $21,137 $22,891 $24,791 $26,849 $29,077 

A/P Decreases $847 $889 $934 $981 $1,030 

A/R Increases $0 $0 $0 $0 $0 

Asset Purchases  $850,000 $20,416 $22,005 $27,253 $32,853 

Dividends $51,033 $67,930 $73,146 $92,905 $113,967 

Preferred Equity Payment $0 $0 $0 $0 $0 

Total Cash Outflows $923,016 $112,126 $120,876 $147,987 $176,927 

            

Net Cash Flow $384,385 $25,251 $27,159 $35,103 $43,566 

Cash Balance $384,385 $409,636 $436,796 $471,899 $515,465 
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D) Balance Sheet 

 

Proforma Balance Sheet - Yearly           

Year 1 2 3 4 5 

Assets           

Cash  $384,385 $409,636 $436,796 $471,899 $515,465 

Fixed Assets  $850,000 $870,416 $892,421 $919,675 $952,528 

Accumulated Depreciation ($34,000) ($68,680) ($104,054) ($140,135) ($176,937) 

Total Assets $1,200,385 $1,211,372 $1,225,163 $1,251,439 $1,291,055 

            

Liabilities and Equity           

Accounts Payable $363  $744  $1,144  $1,565  $2,006  

Long Term Liabilities $978,863 $955,972 $931,181 $904,333 $875,256 

Other Liabilities  $0 $0 $0 $0 $0 

Total Liabilities $979,226 $956,716 $932,326 $905,897 $877,262 

            

Equity $221,159 $254,656 $292,837 $345,541 $413,794 

Total Liabilities and Equity $1,200,385 $1,211,372 $1,225,163 $1,251,439 $1,291,055 
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E) Expanded Sensitivity Analysis 

 

Sensitivity Analysis (20% Higher)           

Year 1 2 3 4 5 

Revenue $1,219,766 $1,292,952 $1,422,248 $1,507,582 $1,598,037 

Cost of Revenue $193,749 $205,374 $225,912 $239,467 $253,835 

Gross Profit $1,026,017 $1,087,578 $1,196,336 $1,268,116 $1,344,203 

Total Operating Costs $638,648 $649,257 $726,951 $739,145 $751,757 

EBITDA $387,369 $438,320 $469,384 $528,971 $592,446 

      
Sensitivity Analysis (10% Higher)           

Year 1 2 3 4 5 

Revenue $1,118,119 $1,185,206 $1,303,727 $1,381,951 $1,464,868 

Cost of Revenue $177,604 $188,260 $207,086 $219,511 $232,682 

Gross Profit $940,516 $996,946 $1,096,641 $1,162,440 $1,232,186 

Total Operating Costs $638,648 $649,257 $726,951 $739,145 $751,757 

EBITDA $301,868 $347,689 $369,690 $423,294 $480,429 

      
Sensitivity Analysis (10% Lower)           

Year 1 2 3 4 5 

Revenue $914,825 $969,714 $1,066,686 $1,130,687 $1,198,528 

Cost of Revenue $145,312 $154,031 $169,434 $179,600 $190,376 

Gross Profit $769,513 $815,683 $897,252 $951,087 $1,008,152 

Total Operating Costs $638,648 $649,257 $726,951 $739,145 $751,757 

EBITDA $130,865 $166,426 $170,300 $211,942 $256,395 

      
Sensitivity Analysis (20% Lower)           

Year 1 2 3 4 5 

Revenue $813,178 $861,968 $948,165 $1,005,055 $1,065,358 

Cost of Revenue $129,166 $136,916 $150,608 $159,644 $169,223 

Gross Profit $684,011 $725,052 $797,557 $845,411 $896,135 

Total Operating Costs $638,648 $649,257 $726,951 $739,145 $751,757 

EBITDA $45,364 $75,794 $70,606 $106,265 $144,378 
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9.6 Breakeven Analysis 

 

Break Even Analysis           

Year 1 2 3 4 5 

Monthly Revenue $63,271 $64,322 $72,019 $73,227 $74,476 

Yearly Revenue  $759,248 $771,861 $864,226 $878,723 $893,716 

 

 
 

9.7 Business Ratios 

 

Business Ratios - Yearly         

Year 1 2 3 4 5 

Revenue           

Sales Growth 0.0% 6.0% 10.0% 6.0% 6.0% 

Gross Margin 84.1% 84.1% 84.1% 84.1% 84.1% 

            

Financials           

Profit Margin 7.10% 9.41% 9.39% 11.59% 13.68% 

Assets to Liabilities 1.23 1.27 1.31 1.38 1.47 

Equity to Liabilities 0.23 0.27 0.31 0.38 0.47 

Assets to Equity 5.43 4.76 4.18 3.62 3.12 

            

Liquidity            

Acid Test 0.39 0.43 0.47 0.52 0.59 

Cash to Assets 0.32 0.34 0.36 0.38 0.40 
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9.8 DSCR Analysis 

 

DSCR Analysis           

Year 1 2 3 4 5 

Interest  $79,236 $77,482 $75,582 $73,524 $71,296 

Principal $21,137 $22,891 $24,791 $26,849 $29,077 

Total Debt Service $100,373 $100,373 $100,373 $100,373 $100,373 

      
Base Case      
EBITDA $216,367 $257,057 $269,995 $317,618 $368,412 

DSCR 2.16 2.56 2.69 3.16 3.67 

      
Optimistic Case      
EBITDA $387,369 $438,320 $469,384 $528,971 $592,446 

DSCR 3.86 4.37 4.68 5.27 5.90 

      
Conservative Case      
EBITDA $45,364 $75,794 $70,606 $106,265 $144,378 

DSCR 0.45 0.76 0.70 1.06 1.44 
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Appendix A – SWOT Analysis 

 

Strengths 

 

• The Company’s ability to provide towing service services will provide a major 

differentiating factor for Deutsch Commercial Vehicle Repair Solutions. 

 

• The Company can easily scale of operations to include complementary services. 

 

• The ability to provide repair service services in less than 24 hours will provide a 

major competitive advantage for the Company. 

 

Weaknesses 

 

• The Company is required to hire highly skilled mechanics surrender the services. 

 

• Moderately high cost related to facility maintenance. 

 

Opportunities  

 

• Establishment of additional locations within Western Pennsylvania or Eastern 

Ohio. 

 

• Continued hiring of mechanics and words to provide a greater degree of services. 

 

• Continued to expansion of the Company’s towing capabilities. 

 

• Expansion of operations to include marine equipment repairs.  

 

Threats 

 

• Severe inflation could cause the underlying prices of labor as well as parts to 

increase. 
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Appendix B – Risk Analysis 

 

Development Risk – Low 

The Company has already begun to source the parcel of land that will be used to house the 

Company’struck repair operations. The primary matter that needs to be addressed to 

securing the funding discussed in this document in order to acquire the necessary furniture, 

fixtures, and equipment. 

 

Financing Risk – Low 

As shown earlier, a vast majority of the funding sought in this document will be used 

specifically for land, building development, and equipment. These risks are abated by the 

economically secure nature of truck repair services. 

 

Marketing Risk – Low 

The Company will take it highly focused approach to its marketing campaigns as this is 

not a business that is required by the general public. A significant portion of the Company’s 

marketing budget will be allocated towards direct outreach initiatives with commercial 

vehicle fleet operators within Western Pennsylvania. 

 
Management Risk – Low 

The Founder has more than 20 years of experience as a qualified commercial vehicle 

mechanic. He will be able to provide an exceptional range of truck repair services to clients. 

 

Valuation Risk – Low 

The valuation risk is offset by: 

 

• The property that the Company owns will appreciate significantly in the coming 

years. 

 

• Deutsch Commercial Vehicle Repair Solutions’ revenues are relatively stable, even 

during economic recession.  

 

Exit Risk - Low  

Given the stability of truck repair service locations, these businesses command a significant 

sales premium. Although the Founder has no intention of selling this business for a 

significant amount of time, it could easily be sold to a third-party mechanic firm that is 

looking to enter into this industry. 
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Appendix C – Expanded Profit and Loss Statements 

 

Profit and Loss Statement (First Year)             

Months 1 2 3 4 5 6 7 

Revenue $82,000 $82,492 $82,984 $83,476 $83,968 $84,460 $84,952 

Cost of Revenue $13,025 $13,103 $13,181 $13,259 $13,338 $13,416 $13,494 

                

                

Gross Profit $68,975 $69,389 $69,803 $70,217 $70,630 $71,044 $71,458 

                

Expenses               

Payroll  $37,292 $37,292 $37,292 $37,292 $37,292 $37,292 $37,292 

Facility Costs $4,008 $4,008 $4,008 $4,008 $4,008 $4,008 $4,008 

General and Administrative  $2,067 $2,067 $2,067 $2,067 $2,067 $2,067 $2,067 

Professional Fees and Licensure $974 $974 $974 $974 $974 $974 $974 

Insurance  $1,055 $1,055 $1,055 $1,055 $1,055 $1,055 $1,055 

Marketing  $3,388 $3,388 $3,388 $3,388 $3,388 $3,388 $3,388 

Maintenance $949 $949 $949 $949 $949 $949 $949 

Misc. Costs $635 $635 $635 $635 $635 $635 $635 

Payroll Taxes $2,853 $2,853 $2,853 $2,853 $2,853 $2,853 $2,853 

Total Operating Costs $53,221 $53,221 $53,221 $53,221 $53,221 $53,221 $53,221 

                

EBITDA $15,754 $16,168 $16,582 $16,996 $17,410 $17,824 $18,237 

Federal Income Tax $2,080 $2,092 $2,105 $2,117 $2,130 $2,142 $2,155 

State Income Tax $416 $418 $421 $423 $426 $428 $431 

Interest Expense $6,667 $6,655 $6,644 $6,632 $6,621 $6,609 $6,598 

Depreciation Expenses $2,833 $2,833 $2,833 $2,833 $2,833 $2,833 $2,833 

                

Net Profit $3,758 $4,169 $4,579 $4,989 $5,400 $5,810 $6,221 
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Profit and Loss Statement (First Year Cont.)         

Month 8 9 10 11 12 Year 1 

Revenue $85,444 $85,936 $86,428 $86,920 $87,412 $1,016,472 

Cost of Revenue $13,572 $13,650 $13,728 $13,807 $13,885 $161,458 

              

              

Gross Profit $71,872 $72,286 $72,700 $73,114 $73,527 $855,014 

              

Expenses             

Payroll  $37,292 $37,292 $37,292 $37,292 $37,292 $447,500 

Facility Costs $4,008 $4,008 $4,008 $4,008 $4,008 $48,101 

General and Administrative  $2,067 $2,067 $2,067 $2,067 $2,067 $24,802 

Professional Fees and Licensure $974 $974 $974 $974 $974 $11,687 

Insurance  $1,055 $1,055 $1,055 $1,055 $1,055 $12,657 

Marketing  $3,388 $3,388 $3,388 $3,388 $3,388 $40,659 

Maintenance $949 $949 $949 $949 $949 $11,384 

Misc. Costs $635 $635 $635 $635 $635 $7,624 

Payroll Taxes $2,853 $2,853 $2,853 $2,853 $2,853 $34,234 

Total Operating Costs $53,221 $53,221 $53,221 $53,221 $53,221 $638,648 

              

EBITDA $18,651 $19,065 $19,479 $19,893 $20,307 $216,367 

Federal Income Tax $2,167 $2,180 $2,192 $2,205 $2,217 $25,783 

State Income Tax $433 $436 $438 $441 $443 $5,157 

Interest Expense $6,586 $6,574 $6,562 $6,550 $6,538 $79,236 

Depreciation Expenses $2,833 $2,833 $2,833 $2,833 $2,833 $34,000 

              

Net Profit $6,631 $7,042 $7,453 $7,864 $8,275 $72,191 
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Profit and Loss Statement (Second Year)         

    Year 2       

Quarter Q1 Q2 Q3 Q4 Year 2 

Revenue $261,284 $266,671 $272,059 $277,446 $1,077,460 

Cost of Revenue $41,503 $42,358 $43,214 $44,070 $171,145 

            

            

Gross Profit $219,781 $224,313 $228,845 $233,376 $906,315 

            

Expenses           

Payroll  $112,994 $112,994 $112,994 $112,994 $451,975 

Facility Costs $12,146 $12,146 $12,146 $12,146 $48,582 

General and Administrative  $6,375 $6,507 $6,638 $6,770 $26,290 

Professional Fees and Licensure $2,862 $2,921 $2,980 $3,039 $11,804 

Insurance  $3,196 $3,196 $3,196 $3,196 $12,784 

Marketing  $10,451 $10,667 $10,882 $11,098 $43,098 

Maintenance $3,017 $3,017 $3,017 $3,017 $12,068 

Misc. Costs $1,960 $2,000 $2,040 $2,081 $8,081 

Payroll Taxes $8,385 $8,558 $8,730 $8,903 $34,576 

Total Operating Costs $161,386 $162,005 $162,624 $163,243 $649,257 

            

EBITDA $58,396 $62,308 $66,221 $70,133 $257,057 

Federal Income Tax $8,784 $8,965 $9,147 $9,328 $36,224 

State Income Tax $1,757 $1,793 $1,829 $1,866 $7,245 

Interest Expense $19,540 $19,429 $19,315 $19,198 $77,482 

Depreciation Expenses $8,670 $8,670 $8,670 $8,670 $34,680 

            

Net Profit $19,644 $23,451 $27,260 $31,071 $101,427 
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Profit and Loss Statement (Third Year)         

    Year 3       

Quarter Q1 Q2 Q3 Q4 Year 3 

Revenue $287,413 $293,339 $299,265 $305,191 $1,185,206 

Cost of Revenue $45,653 $46,594 $47,536 $48,477 $188,260 

            

            

Gross Profit $241,760 $246,744 $251,729 $256,714 $996,946 

            

Expenses           

Payroll  $128,788 $128,788 $128,788 $128,788 $515,151 

Facility Costs $12,267 $12,267 $12,267 $12,267 $49,068 

General and Administrative  $7,013 $7,157 $7,302 $7,447 $28,919 

Professional Fees and Licensure $2,891 $2,951 $3,010 $3,070 $11,922 

Insurance  $3,228 $3,228 $3,228 $3,228 $12,911 

Marketing  $11,497 $11,734 $11,971 $12,208 $47,408 

Maintenance $3,319 $3,319 $3,319 $3,319 $13,274 

Misc. Costs $2,156 $2,200 $2,244 $2,289 $8,889 

Payroll Taxes $9,852 $9,852 $9,852 $9,852 $39,409 

Total Operating Costs $181,009 $181,495 $181,981 $182,466 $726,951 

            

EBITDA $60,750 $65,249 $69,748 $74,247 $269,995 

Federal Income Tax $9,642 $9,841 $10,039 $10,238 $39,760 

State Income Tax $1,928 $1,968 $2,008 $2,048 $7,952 

Interest Expense $19,080 $18,958 $18,835 $18,709 $75,582 

Depreciation Expenses $8,843 $8,843 $8,843 $8,843 $35,374 

            

Net Profit $21,257 $25,639 $30,023 $34,409 $111,328 
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Profit and Loss Statement (Fourth Year)         

    Year 4       

Quarter Q1 Q2 Q3 Q4 Year 4 

Revenue $304,657 $310,939 $317,220 $323,502 $1,256,319 

Cost of Revenue $48,392 $49,390 $50,388 $51,386 $199,556 

            

            

Gross Profit $256,265 $261,549 $266,833 $272,117 $1,056,763 

            

Expenses           

Payroll  $130,076 $130,076 $130,076 $130,076 $520,302 

Facility Costs $12,390 $12,390 $12,390 $12,390 $49,559 

General and Administrative  $7,434 $7,587 $7,740 $7,893 $30,654 

Professional Fees and Licensure $2,920 $2,980 $3,040 $3,101 $12,041 

Insurance  $3,260 $3,260 $3,260 $3,260 $13,041 

Marketing  $12,186 $12,438 $12,689 $12,940 $50,253 

Maintenance $3,518 $3,518 $3,518 $3,518 $14,071 

Misc. Costs $2,285 $2,332 $2,379 $2,426 $9,422 

Payroll Taxes $9,951 $9,951 $9,951 $9,951 $39,803 

Total Operating Costs $184,019 $184,530 $185,042 $185,554 $739,145 

            

EBITDA $72,247 $77,018 $81,790 $86,562 $317,618 

Federal Income Tax $12,611 $12,871 $13,131 $13,391 $52,003 

State Income Tax $2,522 $2,574 $2,626 $2,678 $10,401 

Interest Expense $18,580 $18,449 $18,316 $18,179 $73,524 

Depreciation Expenses $9,020 $9,020 $9,020 $9,020 $36,081 

            

Net Profit $29,513 $34,104 $38,698 $43,294 $145,609 
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Profit and Loss Statement (Fifth Year)         

    Year 5       

Quarter Q1 Q2 Q3 Q4 Year 5 

Revenue $322,937 $329,595 $336,254 $342,912 $1,331,698 

Cost of Revenue $51,296 $52,353 $53,411 $54,469 $211,529 

            

            

Gross Profit $271,641 $277,242 $282,843 $288,444 $1,120,169 

            

Expenses           

Payroll  $131,376 $131,376 $131,376 $131,376 $525,505 

Facility Costs $12,514 $12,514 $12,514 $12,514 $50,054 

General and Administrative  $7,880 $8,042 $8,205 $8,367 $32,493 

Professional Fees and Licensure $2,949 $3,010 $3,071 $3,132 $12,162 

Insurance  $3,293 $3,293 $3,293 $3,293 $13,171 

Marketing  $12,917 $13,184 $13,450 $13,716 $53,268 

Maintenance $3,729 $3,729 $3,729 $3,729 $14,915 

Misc. Costs $2,422 $2,472 $2,522 $2,572 $9,988 

Payroll Taxes $10,050 $10,050 $10,050 $10,050 $40,201 

Total Operating Costs $187,130 $187,669 $188,209 $188,749 $751,757 

            

EBITDA $84,511 $89,572 $94,634 $99,695 $368,412 

Federal Income Tax $15,782 $16,107 $16,432 $16,758 $65,078 

State Income Tax $3,156 $3,221 $3,286 $3,352 $13,016 

Interest Expense $18,040 $17,898 $17,753 $17,605 $71,296 

Depreciation Expenses $9,201 $9,201 $9,201 $9,201 $36,803 

            

Net Profit $38,333 $43,146 $47,961 $52,780 $182,220 
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Appendix D – Expanded Cash Flow Analysis 

 

Cash Flow Analysis (First Year)               

Month 1 2 3 4 5 6 7 8 

Cash From Operations $6,592 $7,002 $7,412 $7,823 $8,233 $8,644 $9,054 $9,465 

Cash From Receivables $0 $0 $0 $0 $0 $0 $0 $0 

Operating Cash Inflow $6,592 $7,002 $7,412 $7,823 $8,233 $8,644 $9,054 $9,465 

                  

Other Cash Inflows                 

Equity Investment $200,000 $0 $0 $0 $0 $0 $0 $0 

Increased Borrowings $1,000,000 $0 $0 $0 $0 $0 $0 $0 

Sales of Business Assets $0 $0 $0 $0 $0 $0 $0 $0 

A/P Increases $101 $101 $101 $101 $101 $101 $101 $101 

Total Other Cash Inflows $1,200,101 $101 $101 $101 $101 $101 $101 $101 

                  

Total Cash Inflow $1,206,693 $7,103 $7,513 $7,923 $8,334 $8,744 $9,155 $9,566 

                  

Cash Outflows                 

Repayment of Principal $1,698 $1,709 $1,720 $1,732 $1,743 $1,755 $1,767 $1,779 

A/P Decreases $71 $71 $71 $71 $71 $71 $71 $71 

A/R Increases $0 $0 $0 $0 $0 $0 $0 $0 

Asset Purchases  $850,000 $0 $0 $0 $0 $0 $0 $0 

Dividends $0 $0 $0 $0 $0 $0 $0 $0 

Preferred Equity Payment $0 $0 $0 $0 $0 $0 $0 $0 

Total Cash Outflows $851,768 $1,780 $1,791 $1,802 $1,814 $1,826 $1,837 $1,849 

                  

Net Cash Flow $354,924 $5,323 $5,722 $6,121 $6,520 $6,919 $7,318 $7,716 

Cash Balance $354,924 $360,248 $365,970 $372,091 $378,610 $385,529 $392,847 $400,563 
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Cash Flow Analysis (First Year Cont.)         

Month 9 10 11 12 Year 1 

Cash From Operations $9,875 $10,286 $10,697 $11,108 $106,191 

Cash From Receivables $0 $0 $0 $0 $0 

Operating Cash Inflow $9,875 $10,286 $10,697 $11,108 $106,191 

            

Other Cash Inflows           

Equity Investment $0 $0 $0 $0 $200,000 

Increased Borrowings $0 $0 $0 $0 $1,000,000 

Sales of Business Assets $0 $0 $0 $0 $0 

A/P Increases $101 $101 $101 $101 $1,210 

Total Other Cash Inflows $101 $101 $101 $101 $1,201,210 

            

Total Cash Inflow $9,976 $10,387 $10,798 $11,209 $1,307,401 

            

Cash Outflows           

Repayment of Principal $1,790 $1,802 $1,814 $1,826 $21,137 

A/P Decreases $71 $71 $71 $71 $847 

A/R Increases $0 $0 $0 $0 $0 

Asset Purchases  $0 $0 $0 $0 $850,000 

Dividends $0 $0 $0 $51,033 $51,033 

Preferred Equity Payment $0 $0 $0 $0 $0 

Total Cash Outflows $1,861 $1,873 $1,885 $52,930 $923,016 

            

Net Cash Flow $8,115 $8,514 $8,913 -$41,721 $384,385 

Cash Balance $408,678 $417,193 $426,106 $384,385 $384,385 
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Cash Flow Analysis (Second Year)         

    Year 2       

Quarter Q1 Q2 Q3 Q4 Year 2 

Cash From Operations $28,314 $32,121 $35,930 $39,741 $136,107 

Cash From Receivables $0 $0 $0 $0 $0 

Operating Cash Inflow $28,314 $32,121 $35,930 $39,741 $136,107 

            

Other Cash Inflows           

Equity Investment $0 $0 $0 $0 $0 

Increased Borrowings $0 $0 $0 $0 $0 

Sales of Business Assets $0 $0 $0 $0 $0 

A/P Increases $308 $314 $321 $327 $1,271 

Total Other Cash Inflows $308 $314 $321 $327 $1,271 

            

Total Cash Inflow $28,622 $32,436 $36,251 $40,069 $137,377 

            

Cash Outflows           

Repayment of Principal $5,553 $5,665 $5,779 $5,895 $22,891 

A/P Decreases $216 $220 $225 $229 $889 

A/R Increases $0 $0 $0 $0 $0 

Asset Purchases  $20,416 $0 $0 $0 $20,416 

Dividends $0 $0 $0 $67,930 $67,930 

Preferred Equity Payment $0 $0 $0 $0 $0 

Total Cash Outflows $26,184 $5,885 $6,003 $74,054 $112,126 

            

Net Cash Flow $2,438 $26,551 $30,248 -$33,985 $25,251 

Cash Balance $386,823 $413,374 $443,621 $409,636 $409,636 
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Cash Flow Analysis (Third Year)         

    Year 3       

Quarter Q1 Q2 Q3 Q4 Year 3 

Cash From Operations $30,101 $34,482 $38,866 $43,253 $146,701 

Cash From Receivables $0 $0 $0 $0 $0 

Operating Cash Inflow $30,101 $34,482 $38,866 $43,253 $146,701 

            

Other Cash Inflows           

Equity Investment $0 $0 $0 $0 $0 

Increased Borrowings $0 $0 $0 $0 $0 

Sales of Business Assets $0 $0 $0 $0 $0 

A/P Increases $324 $330 $337 $344 $1,334 

Total Other Cash Inflows $324 $330 $337 $344 $1,334 

            

Total Cash Inflow $30,424 $34,812 $39,203 $43,596 $148,035 

            

Cash Outflows           

Repayment of Principal $6,014 $6,135 $6,258 $6,384 $24,791 

A/P Decreases $226 $231 $236 $240 $934 

A/R Increases $0 $0 $0 $0 $0 

Asset Purchases  $22,005 $0 $0 $0 $22,005 

Dividends $0 $0 $0 $73,146 $73,146 

Preferred Equity Payment $0 $0 $0 $0 $0 

Total Cash Outflows $28,245 $6,366 $6,494 $79,771 $120,876 

            

Net Cash Flow $2,179 $28,446 $32,709 -$36,175 $27,159 

Cash Balance $411,815 $440,261 $472,970 $436,796 $436,796 
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Cash Flow Analysis (Fourth Year)         

    Year 4       

Quarter Q1 Q2 Q3 Q4 Year 4 

Cash From Operations $38,533 $43,124 $47,718 $52,314 $181,690 

Cash From Receivables $0 $0 $0 $0 $0 

Operating Cash Inflow $38,533 $43,124 $47,718 $52,314 $181,690 

            

Other Cash Inflows           

Equity Investment $0 $0 $0 $0 $0 

Increased Borrowings $0 $0 $0 $0 $0 

Sales of Business Assets $0 $0 $0 $0 $0 

A/P Increases $340 $347 $354 $361 $1,401 

Total Other Cash Inflows $340 $347 $354 $361 $1,401 

            

Total Cash Inflow $38,873 $43,471 $48,072 $52,675 $183,091 

            

Cash Outflows           

Repayment of Principal $6,513 $6,644 $6,778 $6,914 $26,849 

A/P Decreases $238 $243 $248 $252 $981 

A/R Increases $0 $0 $0 $0 $0 

Asset Purchases $27,253 $0 $0 $0 $27,253 

Dividends $0 $0 $0 $92,905 $92,905 

Preferred Equity Payment $0 $0 $0 $0 $0 

Total Cash Outflows $34,004 $6,887 $7,025 $100,071 $147,987 

            

Net Cash Flow $4,869 $36,584 $41,046 -$47,396 $35,103 

Cash Balance $441,664 $478,249 $519,295 $471,899 $471,899 
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Cash Flow Analysis (Fifth Year)         

    Year 5       

Quarter Q1 Q2 Q3 Q4 Year 5 

Cash From Operations $47,533 $52,346 $57,162 $61,981 $219,022 

Cash From Receivables $0 $0 $0 $0 $0 

Operating Cash Inflow $47,533 $52,346 $57,162 $61,981 $219,022 

            

Other Cash Inflows           

Equity Investment $0 $0 $0 $0 $0 

Increased Borrowings $0 $0 $0 $0 $0 

Sales of Business Assets $0 $0 $0 $0 $0 

A/P Increases $357 $364 $371 $379 $1,471 

Total Other Cash Inflows $357 $364 $371 $379 $1,471 

            

Total Cash Inflow $47,890 $52,710 $57,533 $62,359 $220,493 

            

Cash Outflows           

Repayment of Principal $7,053 $7,195 $7,340 $7,488 $29,077 

A/P Decreases $250 $255 $260 $265 $1,030 

A/R Increases $0 $0 $0 $0 $0 

Asset Purchases $32,853 $0 $0 $0 $32,853 

Dividends $0 $0 $0 $113,967 $113,967 

Preferred Equity Payment $0 $0 $0 $0 $0 

Total Cash Outflows $40,156 $7,450 $7,600 $121,720 $176,927 

            

Net Cash Flow $7,734 $45,260 $49,933 -$59,361 $43,566 

Cash Balance $479,633 $524,893 $574,826 $515,465 $515,465 

 

 

 

 


